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Executive Summary 
Marriot hotel international is a hospitality brand operating nationally and internationally. The hotel was founded in 1927 (Marriot international, 2023) and there are nearly 8,900 properties in 141 countries worldwide (Marriot international. 2023). Marriott Hotels achieved and continue to achieve significant success in the UK and various international markets, they are located mainly in big cities and tourist attraction areas. This hospitality brand has also had to navigate through many challenges in the last couple of years. The aim of this report is to conduct a detailed analysis of Marriot International including its strengths and weaknesses. Swot analysis to identify internal and external factors affecting its business performance. Examining and analysing the total revenue generated by this brand will help assess their performance and understand their standing in the market and their potential growth. 
Introduction
Marriot hotel International is a hospitality service provider that operates in hotels as well as restaurants. It is one of the main leading hospitality companies that operates internationally. Marriotts offers and provides a variety of services, including accommodation, hotel reservations, restaurants, bars, personalised events, flights and hotel packages. Additionally, it runs loyalty programs, such as Marriot Bonvoy (Marriot International, 2024), this enables customers to accumulate reward points that can be redeemed for future benefits. The company has expanded its operations internationally and is committed to maintaining its competitiveness in this rapidly changing market. This report looks at Marriott's recent business performance, focusing on its financial recovery, strategic initiatives, and the challenges it has faced over the past years. By reviewing the latest financial results, competitive standing, and growth strategies, we can assess how well Marriott is positioned to tackle industry challenges and make the most of new opportunities.
Swot Analysis of the hotel
Strengths
A strong global brand, impressive image, valuable offerings, and diverse portfolio are key strengths associated with Marriott International hotels. The hotel is a multinational brand that embraced franchising over direct ownership (Team, P. 21, 2023) This approach allows the company to grow effectively while reducing capital investment and financial risk. By concentrating on managing and franchising hotels, Marriott can expand globally while avoiding the significant costs and liabilities associated with owning properties. Marriott has tripled in size by focusing on branding rather than ownership (Linkedin.com, 2024), This strategy allows Marriott to concentrate on high-margin services, like brand management, customer experience, and loyalty program development. 
The company manages and operates in a range of different brands, from high-end (e.g., Ritz-Carlton, St. Regis) to a more budget-friendly such as Fairfield Inn and Residence Inn which are both Marriot hotel brands (Damsgraad, 2023) allows the company to attract a diverse range of travelers with different needs and budgets. This diversity allows Marriott to serve a wide range of guests, including luxury seekers, business travelers, families, and budget-conscious tourists. By offering a range of options at different prices and catering to various preferences, Marriott can expand its reach into diverse markets around the world.  This strategy helps to build brand recognition and foster customer loyalty across all sectors of the travel industry.
Loyalty Program
Marriott Bonvoy, the company’s powerful loyalty program with over 160 million members (Zawislak, A. (2022), plays a crucial role in building long-term customer loyalty and enhancing guest engagement. Through Bonvoy, members earn points for stays, dining, and other services across Marriott’s portfolio, which can then be redeemed for such as, free stays, or experiences. The program connects customers to Marriott brands worldwide, encouraging repeat stays by offering rewards that make members feel valued. Bonvoy’s extensive reach not only drives repeat business but also strengthens Marriott’s brand attractiveness, creating a sense of community and belonging among its diverse, global customer base.
Marriott has made impressive progress in its digital transformation, prioritising the improvement of customer experience and operational efficiency that helps with increasing profit margins and profitability. The Marriott Bonvoy app enables guests to handle their bookings and access loyalty rewards. The implementation of mobile check-in and check-out features has simplified the arrival and departure process of the customers. This innovation has significantly reduced wait times, providing guests with a more convenient way to begin their stay (Anon, 2024) 
Marriot International post pandemic, showing a rapid financial recovery.  Reported fantastic results in 2023 as demand for travel grew (Marriott International, 2023) which has led to impressive improvements in key performance indicators like revenue per available room rose with nearly 15 per cent, and net rooms grew 4.7 percent, the company’s highest net rooms growth since 2019 (Marriot International,2023). As well as occupancy rates, and the daily Rate. These metrics indicate a rise in booking rates and higher expenditure per guest. This has led to increased revenue and profit growth as travel restrictions were lifted, allowing individuals to return to both leisure and business travel.
Weaknesses
During the pandemic, Marriott reported a loss of $128 million in the fourth quarter of 2020, in comparison to an operating income of $274 million in the fourth quarter of 2019 (marriott.gcs-web.com, n.d.) this demonstrated how tourism industry can be prone to vulnerability due to the external factors.
The beginning of the recovery from the pandemic caused variations in occupancy and daily rates, which in turn affects the predictability of revenue and profits.
Increased inflation means potentially tighter profit margins for hotels as their operating expenses grow (Wroten, 2019) Particularly due to the rising costs of labor, energy, and supplies. Marriott's operating margins have been affected. Although occupancy rates and revenue per available room have rebounded, these escalating costs have affected profitability, restricting the company’s ability to reinvest in growth or maintain profit margins.
Despite Marriott's strong cash flow, the company's debt levels are still quite elevated due to expansions made before the pandemic and borrowing during the pandemic. Although Marriott has successfully reduced some of its debt, the ongoing interest expenses still impact net income and restrict financial flexibility, especially if interest rates keep increasing, higher finance costs decrease the hotel’s profitability (Busch, 2023) 
Opportunity
Marriott's international dedication to sustainable practices may lead to increased occupancy rates and greater brand loyalty, positively benefiting its financial performance. The company strives to protect the environment and do its upmost for the planet by reducing emissions and implementing sustainability and its target is to reach net-zero value chain greenhouse gas (GHG) emissions by no later than 2050 (Marriott, 2019)
Marriott aims to expand into other parts of the world. Planning to open new properties in other region of India adding to its portfolio, embarking on an aggressive expansion plan (CNBCTV18, 2024) this would help position itself for sustained long-term growth.
Threats
Pandemics such as Covid-19 posed a serious risk to the hotel industry as they resulted in a substantial decrease in the total revenue. The pandemic had resulted in thousands of individuals canceling their bookings and opting to stay home to help prevent the spread of the virus. This resulted in a decrease in Marriot revenue of 7% to $4.68 billion (Ajmera, 2020). The competition posed by other international hotels and companies within the hospitality industry can pose a significant threat, which can affect revenue and restrict growth. Also, the unpredictable economic condition, the rise of inflation, economic slowdown, can lead individuals often to cut back on travel, leading to a decrease in hotel bookings, which can significantly affect Marriott's business.

Global geopolitical tensions, that is happening in Europe and Asia can impact Marriot hotels in those areas and pose significant challenges for Marriott's revenue, which can be impossible for Marriott to continue to operate (Business & Human Rights Resource Centre, n.d.)
A shortage of workers (Chipkin, 2022) has greatly affected the hospitality sector in recent years, and Marriott International has found difficulties in sustaining its workforce, mainly in areas such as housekeeping, food services, and front-desk operations. This challenge arises from a mix of factors, including shifts in the labor market caused by the COVID-19 pandemic (Nicolas, 2021), evolving workforce expectations, and a surge in demand for hospitality services as travel has resumed.

For Marriott, a lack of staff in these important positions can compromise service quality (Epos Now, 2024) and operational efficiency. For instance, a shortage of housekeeping staff may result in longer wait times for room availability, which can negatively affect guest satisfaction and place additional strain on the remaining employees who have to handle increased workloads. Likewise, shortages in food and beverage staff can hinder restaurant service times, restrict menu choices, or reduce the hours of available dining options, ultimately influencing the overall guest experience.
Total Revenue and Market Position
In recent years, Marriott has demonstrated impressive financial performance, reflecting the revenue recovery following the pandemic. In 2023, the company reported total of global revenues rose with nearly 55 percent in comparison to the year 2019 (Marriott International, 2023). This indicates a substantial rebound from the lows experienced during COVID-19. The strong recovery is evident in Marriott's high occupancy rates, average daily rates, and revenue per available room, all fueled by a rise in leisure travel and increasing demand. Moreover, Marriott's asset-light strategy, which prioritizes management and franchising over property ownership, boosts profitability by minimising capital expenditures and operational risks.
Marriott is a leading brand with a diverse portfolio, has several competitive advantages, such as strong brand visibility, and resilience to fluctuations in the markets. Also, the company’s loyalty program, Marriott Bonvoy, enhances its position by attracting and retaining loyal customers.
Conclusion
To Conclude, based on the SWOT analysis on this report. Marriott International stands out as a leader in the hospitality sector, because of its global reach, wide range of brands, strong loyalty program, and the swift recovery despite obstacles and losses faced during covid pandemic. Marriot International still focuses on growing markets. Its asset-light model has allowed the company to expand quickly worldwide while keeping capital risks low. Marriott’s emphasis on technology and sustainability also makes it appealing to modern travelers. With its strong brand and adaptability to industry trends, Marriott is well positioned to hold onto and grow its market leadership as travel demand and consumer preferences continue to evolve. 




Recommendations
Marriot International requires strategic recommendations to enhance operations. The impacts of the COVID-19 pandemic on the hospitality industry necessitate well-planned approaches to ensure businesses can smoothly transition back to normal operations.
Marriott could strengthen its commitment to sustainability by adopting green building standards across hotels, energy savings technologies in all departments, saving water, Supporting local communities (marriottbonvoyevents.com, n.d.)
To help resolve workforce shortages and improve retention, Marriott International should improve its employee training and develop better programs, making them more attractive and valuable to both new and current staff.
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