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B us ines s  / 
C ompany O verview

F – fun

E -
E duc ational

L - Life

S - S kills



Products and 
S ervic es

• Homework as s ictanc es s
• A ctivities to stimulate the

kids brain
• Library and game room

for learning bas ic life
s kills



Market audit-
Competitor’s
A nalys is

1. Weak points and 
s trength of market 
competitors

2. Identify s imilar bus ines s  
in area of our activity

3. Market differenc es



Market Audit-
SWOT Analysis

• Strength - safety place for kids

• Weaknesses - age limit

• Opportunities - parents can
work icluding overtime

• Threats – othet competitors



Market Audit-
PESTLE Analysis

• Political - pandemic covid 19

• Economical – financially help

• Social - faster integrate

• Technological – online service

• Legal – health and safety laws

• Environmental – ecological
program



Target Market

1. Parents

2. Kids between 2-10 age

3. Profit

4. Help to people – financial
support



Marketing and 
S ales  Plan

• Social media
• Tv
• Radio
• Door to door

information
• Magazine
• News paper



Management Team


