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Products and
Services

 Homework assictancess

 Activities to stimulate the
kids brain

* Library and game room

for learning basic life
skills




mdarkKket audait-
Competitor’s
Analysis

1. Weak points and
strength of market
competitors

2. Identify similar business
in area of our activity

3. Market differences




* Weaknesses - age limit

* Opportunities - parents can
work icluding overtime

Market Audit-
SWOT Analysis

* Threats - othet competitors

Threats
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Target Market

1. Parents
2. Kids between 2-10 age
3. Profit

4. Help to people - financial
support
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