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Development methods followed by organisations would profit the individuals working there and also the organisations as a whole. Employee development with the help of skilled and correct coaching goals would help in the career development of employees (Van Yperen, 2017). Herein, it is important to focus that employees who are more skilled and have received adequate training perform better than others do. This also helps the organisational individuals to be motivated and work enthusiastically to reach their goal. The development vehicles that are been mostly used in an modern day organisations are Performance Management (PM), Employee engagement and motivation.  This report would shed light on a case study wherein Walmart is opting for agile product development strategies at workplace for acquiring more profitability.  In order to opt for these developed strategies, an organisation needs to focus on the developmental vehicles and methods so that the employees could adapt to the workplace changes. Herein, focus is also been led on Herzberg’s two factor theory. Finally, a development plan is been conducted so as to assess which of the methods and plans are suitable for meeting the needs and expectations of the individual. 
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In the technology driven competitive world, many of the retail companies are focusing on agile product development so as to drive its sales and acquire sound profitability. Likewise, the leading retailer, Walmart is also emphasising on the agile product development strategies for sustainable organisational growth and development. This is been possible as there is abundance of data available for all the companies in the world of developing technologies that in turn helps them to test the effectiveness of all the developments that they want to do from prior. This would allow the company to know whether the customers are happy with their newly launched products or they want something, more that is only possible through the application of new technologies (Woods, 2020). This would also help the company for saving their valuable time and costs in long run. This development strategy opted by Walmart is possible when they stress on their two major approaches to product development that is performance monitoring and active learning. 
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Training is the foremost vehicle or method possessed by the organisation so as to develop its employee skills through several ways as hands on exercise, combination of lectures, individual/ group based assignments, simulation, podcasts and learning videos. According to Vondracekm et al., (2019) the process of training is been conducted in both ways: formal and informal. In case of formal training, there would be e-leaning and instructor based courses while in case of informal training, the development needs of the individual employees would be met through reviewing of educational blogs, self-study approaches by watching you tube videos, and posting on peer groups as Linkedln. Both these ways would help in meeting the organisation’s development needs that would be possible when the career development needs of the individuals working is been rightly fulfilled. For instance, instructor led training would allow the employees to gain knowledge about a complex manufacturing process or ideas. These specific tasks are not possible to be taught via any of the informal mediums as research or you tube. These mediums would be more suitable for general subjects as IT support issues. 
In order to achieve the new organisation’s project objectives in an effective manner, it is pivotal for the employees to undergo the training process that would also help them in enhancing their skills sets. The skills development process in this context is deemed necessary for performing the respective roles for which the individuals are been selected for (Noe and Kodwani, 2018). Herein, it is very important to note that the organisation have to also support the employee skills development programs so that whenever there is any kind of development happening within the organisation, the management could entrust these employees for efficient work. 
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This vehicle available would help the organisation in providing relevant opportunity for the employees for interaction with their colleagues and peer groups from within or even outside the organisation. According to Werner. and DeSimone, (2011) This access to peer groups would help the individuals working to have a broader range of knowledge and inputs in gaining innovative insights, opening up communication for best practices. This would also allow the individuals to enhance their personal, teamwork and communication development skills that would contribute to their professional development on a whole. 
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This vehicle is been used by the organisation for giving protective feedbacks to every employee working within the organisation. This feedback is mainly been gathered from a cross section of subordinates, supervisors and peers so that appropriate identification of skills development opportunities of the individuals could be conducted based on the feedbacks (Dubinsky et al., 2010).  Based on the respective feedbacks, performance appraisals for the employees are mainly been done which further helps in contributing to employee’s development. This also helps an organisation to determine their productivity and value and act accordingly. 
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Through the help of this approach, the organisation aims at employee development so that the employees feel motivated to work by the best of their abilities. This helps in sound alignment of individual goals with that of the organisational ones. It is mainly a formal and strategic process. It mainly deals with individual career decisions by stressing on promotions and bonuses (Hunter and Nielsen, 2013).  As this developmental method would help in managing, measuring and improving individual contributions, career and individual development of employees is possible.
In order to access the development vehicles available for Walmart, it is necessary to go through the HRM theories and determine how effective the organisation is able to utilise its development methods available. Some of the development vehicles possessed by the organisation as per the HRM management theories are been listed below-
a) Employee motivation – The organisation through its definite stress on employee motivation could be able to create strong passion among its employees so as to achieve the organisational goals and objectives. This condition is properly addressed when the respective needs of the individual employees are been properly met. In this context, the organisational managers are responsible to ensure that the organisational roles and activities are carried out,  in an apt way by the employees. Moreover, in order to optimise the employee productivity, the individuals working needs to be motivated enough. Thus, when correct motivational resources are been aligned with successful management as well as leadership, employee performance is improved. Motivation measures as incentive programs motivate the employees in capacity building, which would further contribute to their higher performance. 
b) Motivation and hygiene factors- According to Herzberg’s two-factor theory, the best performance of organisational individuals is been sought by stressing on the two major factors that is motivation and hygiene. Herein, the presence of motivation factors would help the employees in working harder while the hygiene factors would help in increasing job satisfaction (Kantola, 2015.). Among the motivation factors, the organisation should stress on the development vehicles as employee recognition, achievement, advancement, growth and so on. While in the context of hygiene factors, the organisation should stress on bringing about specific improvement in company policies, supervision, work conditions, relationships among employees, their salary, status, security and so on. 
c) Stressing on participative decision making-   By stressing on the participative decision making aspects, the organisational leaders are able to collect useful opinions and ideas from its subordinates and group members and then further takes a final decision. After a decision is been successfully taken, the leader would be able to communicate the same to its subordinates and resolve any kind of objections. 
d) Owning strategic resources- Based on the resource based theory, it is been stated that the organisation by owning certain strategic resources are been able to have major competitive advantage over the organisations which do not have strategic resources or planning (Kantola, 2015).. For instance, Kmart is not been able to flourish so much in the retail sector due to its less stress on strategic resources and operations than that of Walmart. Due to the advancement in technology, Walmart is been able to exploit most of its strategic resources in order to gain sustained competitive advantage. 
Based on the development vehicles possessed by Walmart, it should be noted that these vehicles provides opportunities for meeting the development needs of individual in varied aspects as stated below-
a) Continuous improvement opportunities- Through the implementation of developmental vehicles as training and motivation, the organisation allows its employees to engage in their professional development. This is possible through implementation of strategies that are mainly been planned, implemented, monitored and evaluated for accomplishment of better results. 
b) Improved level of communication leading to improved interaction- The chief advantages of increased communication are improved interaction among the employees for effective teamwork. This would further help the employees to achieve shared goals and objectives of the organisation. 
c) Motivating for change- Through the way of increased communication, the employees could bring about desired changes within an organisation. In this context, stress is been laid on the fact that employee development would stem from the need of continuous market and industry changes. Thus, enhancement of employee skills is vital in this context and is been mainly met by evolving of the market requirements. Through the program of effective training, learning, competency/skill enhancement as well as work-process improvements, the organisation would be able to concentrate on employee skill development. 
d) Improvement in specific areas- Through the medium of 360 degree performance review, the skills possessed by the employees are been evaluated. This would further help in determination of in which of the skills the employees are been lagging behind (Dubinsky et al., 2010). This would help in identification of the areas where the employees need to develop themselves through the medium of additional education and training for stressing on continuous career development. 
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	Needs and expectations of individuals 
	Plans to meet individual needs 
	Activities that needs to be done for successful implementation of the plans made

	1. Career development –Employees wants to move forward in their career and they do not prefer to remain stagnant at one place. 
	a) Employee Engagement
b) Developing provision for on job training (Rahman and Nas, 2013)
	a) i) Stress on individual development of employees through formal and informal training methods. 
ii) Encouraging of employees to work in a team.

b) i) Talking appropriate initiatives for individual development based on organisational change. For instance, as Walmart while opting for the agile product development strategies must stress on employee training so that the employees could be well aware of the change and its implementation.
ii) Stress should also be laid on performance management of employees so that there would be ongoing communication among the employer and the individuals working within the organisation. According to Gruman and Saks, (2011) This would ensure that the organisational objectives are been met efficiently. 

	2. Self-Improvement- Employees are concerned with self-improvement so as to work on their personal goals and to achieve a respectable position within the organisation 
	a) Training and support programs 
b) Provision for active training
	a) i)  Stress on formal and informal methods of training (as stated above).
ii) Employee engagement and learning through engaging measures as teamwork, games and so on. 

b) i)Provision for involving of interesting activities as group and practical exercises in the method of training (Nadler and Nadler, 2012).
ii)  Building performance appraisal for employees so that the employees could be able to get regular reviews about their job performance and get motivated to work.

	3. Personal Work Space – Employees do need to have a personal and professional life balance. They do not want their professional life to act as a barrier in their personal space.
	a) Stress on employee motivation 
b) Provision for work life balance 
	a) i) Giving the individuals the chance for acting voluntarily. 
ii) Stressing on the provision for employee rewards, benefits and recognition (Shahzadi et al., 2014).

b) i) Provision of flexible work hours and encouraging the employees to focus more on their productivity despite of hours.
ii)  Provision for holidays, leaves and other benefits that would allow the staffs to get motivated and energised for work.

	4. Being participative – Employees prefer being participative in any of the organisational decisions. This would help them in contributing to the achievement of organisational goals and objectives altogether.
	a) Stress on Participative decision making 
b) Influencing group communication and  interaction
	a) i) Forming a team based organisational structure
ii) Allowing the individuals to be take part in organisational decisions and express their views (Van Der Westhuizen et al., 2012).   


b) Encouraging group interactions


	5. Healthy work environment – The idea of having a healthy workplace is motivating for the employees, as it would help them in engaging themselves to work enthusiastically.
	Stress on motivation and hygiene factors

	 As per Herzberg’s two-factor theory, stress should be given on both the motivation and hygiene factors so that the employees feel motivated and enthusiastic towards work that would further led to increase in organisational productivity. 

	6. Encouraging leadership skills- Employees wants to focus more on their leadership skills because they want to visualise themselves in a position so that they could lead the company in the future. 
	a) Provide adequate opportunities for employee growth
b) Give valuable feedbacks  
	a) i) Stress on regular reviews
ii) Prioritising professional skill development of employees
iii) Take definite provision for an organisational mentoring program 
b) i) Being specific and problem focused 
ii) Stress on informal and direct approach
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Thus to conclude, this report has effectively focused on the developmental vehicles and methods so that the employees could adapt to the workplace changes. Herein, focus is also been led on Herzberg’s two factor theory. Finally, a development plan is also been successfully conducted so as to assess which of the methods and plans are suitable for meeting the needs and expectations of the individuals working within the organisation. In this context, it is been recommended that an organisation must focus on the career development needs of the employees and should focus on maintaining a transparent relation among management and employees through certain provisions as encouraging collaborative or participative decision making, stress on performance management and employee motivation. Moreover, the employees should also be encouraged and motivated through certain initiatives as work life balance, provision of rewards and recognition, flexible work hours and so on. 
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