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[bookmark: bm_1_introduction]1. Introduction
[bookmark: bm_2_the_role_of_a_health_service_c07921]This report explores the role of a health service manager in the UK. I chose this role because I’m interested in how health services are organised and how good management can improve care for both patients and staff. Health service managers play an important role in making sure services run safely, efficiently and within budget, even under pressure. The report will describe what a health service manager does, discuss three key skills leadership, communication and problem-solving and outline ways to develop these skills before concluding
2. The Role of a Health Service Manager
[bookmark: bm_3_essential_skills_for_a_healt_f7b85e]Health service managers plan and organise services to make sure patients receive safe and effective care (National Careers Service, 2025). They oversee staffing, budgets and performance systems while working with both clinical and non-clinical teams to balance quality, targets and resources. Typical duties include managing rotas, supporting staff development, writing reports and leading projects to improve patient experience and safety. For example, a manager might reduce waiting times by changing appointment systems or coordinate community services to meet Care Quality Commission standards (Prospects, 2023). To do this effectively, they need strong leadership, communication and problem-solving skill
3. Essential Skills for a Health Service Manager
[bookmark: bm_3_1_leadership]3.1 Leadership
Leadership is important for health service managers because they need to guide and support different teams through constant change in the NHS (Skills for Health, 2024). Good leaders help create a positive atmosphere, protect staff wellbeing and make sure everyone understands shared goals, such as improving access or keeping patients safe (Tal Healthcare, 2024). They also have to make difficult decisions, delegate fairly and deal with resistance when new ways of working are introduced (Prospects, 2023).


If a manager's leadership is weak, staff may feel confused, undervalued or resistant to changes (Tal Healthcare, 2024). This can damage morale and make it harder to maintain safe, consistent care. For instance, if a new electronic record system is brought in but the manager does not give clear direction or listen to staff concerns, people may avoid using it properly or make more mistakes, which can affect patient care (NHS Shrewsbury and Telford Hospital, 2024).
[bookmark: bm_3_2_communication]3.2 Communication
Communication is another essential skill because health service managers sit between senior leaders, frontline staff and sometimes patients or families (Prospects, 2023). They have to explain complex policies and performance information in a way that different groups can understand (Skills for Health, 2024). They also need to listen carefully to concerns and feedback, and manage difficult conversations when there are complaints or changes that people do not like.
For example, a manager may present performance data on waiting times or cancelled operations to staff, making complex statistics easier to understand and asking for ideas on how to improve (NHS Shrewsbury and Telford Hospital, 2024). Good communication helps staff understand what is happening and why, which supports teamwork and reduces confusion (Prospects, 2023). Poor communication can lead to misunderstandings, conflict and even errors in patient care (Skills for Health, 2024).
[bookmark: bm_3_3_problem_solving]3.3 Problem-Solving
Problem-solving is critical because health services face constant issues such as staff shortages, busy periods and limited budgets (Tal Healthcare, 2024). Health service managers must be able to look at data, talk to staff, work out what is really causing the problem and then decide what to do next (Prospects, 2023). This might involve changing a process, trying a new idea on a small scale or working with another team to find a joint solution (Skills for Health, 2024).
For example, if discharge delays are not analysed properly, beds may stay blocked and emergency patients may wait longer because no one has tackled the real cause of the delay (NHS Shrewsbury and Telford Hospital, 2024). When problem-solving is done well, services tend to run more smoothly and patients have a better experience (Tal Healthcare, 2024). When it is poor, small issues can become serious, waiting times can grow and staff can become frustrated.
[bookmark: bm_4_strategies_to_develop_key_skills]4. Strategies to Develop Key Skills
[bookmark: bm_4_1_developing_leadership]4.1 Developing Leadership
One way to develop leadership skills is by completing short courses or training modules on healthcare leadership and management (Skills for Health, 2024). These opportunities introduce different leadership styles, approaches to managing change and practical tools for improving services. Learning these ideas can help future managers understand what effective leaders do in NHS settings and prepare them for tasks such as leading meetings or managing change projects (Prospects, 2023)
Another helpful way to develop leadership skills is through mentoring or shadowing (Prospects, 2023). Spending time with an experienced service manager provides the chance to observe how they manage meetings, handle conflict and make decisions under pressure. Reflecting with a mentor on what went well or what could be improved helps build confidence and supports the development of a personal leadership style.
Leading small projects at university or on placement, such as a health promotion activity or a peer-support group, can then give you a chance to practise these skills in a manageable way (Tal Healthcare, 2024). Taking responsibility for planning, allocating tasks and reviewing outcomes helps you learn delegation, time management and accountability, which are all directly useful for leading service improvements as a health service manager (Prospects, 2023).
[bookmark: bm_4_2_developing_communication]4.2 Developing Communication
Communication can be improved through workshops, role-play and feedback (Skills for Health, 2024). Workshops on active listening, giving feedback and presenting information clearly can help build confidence. Role-play activities based on real situations, such as explaining a change in rota or talking to a family about a complaint, provide a safe place to practise and learn from mistakes (National Center for Biotechnology Information, 2023). This helps develop the professional communication skills needed for a health service manager role.

Asking lecturers, supervisors and peers for honest feedback is a useful way to improve communication skills (Scribbr, 2022). They can give advice on clarity, tone and body language, as well as how professional emails or presentations sound (University of Sheffield, n.d.). Over time, this feedback helps to build a more confident communication style that supports tasks such as leading meetings or writing reports as a health service manager.
[bookmark: bm_4_3_developing_problem_solving]4.3 Developing Problem-Solving
Problem-solving can be strengthened by using simple frameworks such as Plan-Do-Study-Act  cycles or root cause analysis (Tal Healthcare, 2024). Practising these methods in class projects or placements helps you learn how to break problems down, test small changes and reflect on the results. This approach is valuable later when managing real situations, such as long waiting times or high complaint levels (NHS Shrewsbury and Telford Hospital, 2024).
Getting more comfortable with data is another important step in developing problem-solving skills (The Open University, 2025). This can involve practising with spreadsheets in coursework, reading charts and identifying basic trends. When managers can interpret data effectively, they are better able to spot problems early and check whether solutions are working.
Finally, reflective practice, such as keeping a learning journal about challenges in study or placement, encourages students to learn from experience and apply better solutions when managing complex issues in future practice (National Center for Biotechnology Information, 2023).
[bookmark: bm_5_conclusion]5. Conclusion
[bookmark: references]Health service managers play an important role in keeping health and social care services safe, well organised and focused on patients. This report highlighted leadership, communication and problem-solving as key skills for the role and described ways to develop them through training, mentoring, feedback and reflective learning. Building confident and capable managers supports the NHS and helps improve the quality of patient care.
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