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      Reflective Report on Teamwork and Personal Development
   
      Introduction
Teamwork is an important skill in both education and the workplace. It allows people to share ideas, solve problems, and complete tasks efficiently (Adair, 2015, p. 62). During this module, I worked in a team and faced several challenges, such as understanding my role, improving my communication skills, and managing conflicts. 
One of the biggest difficulties for me was public speaking, as my tutor often asked us to stand up and share our thoughts in class. This made me feel nervous because I found it hard to put my ideas into words clearly. Over time, I learned that good communication is essential for teamwork success (Quintanilla & Vahl, 2020, p. 115). 
My tutor favourite phrase “There is nowt so queer as folk,” a Yorkshire expression meaning that everyone is weird in their own way, made me reflect on how teamwork involves understanding and managing different personalities and working styles (Tannenbaum & Sallas, 2021, p. 142).
This report will reflect on my teamwork experience, using Belbin’s Team Roles, Tuckman’s Team Development Model, Academi Wales Team Development Stages, the Thomas-Kilmann Conflict Model, and communication strategies to analyse my personal growth.  

     Findings 
Understanding Teamwork and my role as a Team worker 
At the beginning of the project, I was unsure about my role within the team. However, after taking a test and observing our interactions, I discovered that I took on the team worker role. Belbin & Meredith (2010, p. 34) describe team workers as people who “help their teammates get along and ensure everyone works well together.”
As a Team worker, I was good to supporting others, promoting teamwork, and maintaining a positive atmosphere. However, I sometimes found it difficult to express my opinions confidently, as I didn’t want to create conflict. Belbin’s research suggests that Team workers can “struggle with decision-making, especially in difficult situations” (Belbin & Meredith, 2010, p. 56). 
Amy Edmondson’s TED Talk, “How to Turn a Group of Strangers into a Team,” highlights that “trust and collaboration are the foundation of strong teams” (Edmondson, 2018). This aligned with my experience, as I prioritise building trust and keeping the group united.
West (2012, p. 90) also states that “effective teams value collaboration over individual competition,” which helped me see hoe my role contributed to the team’s overall success. 
Working as a Team Worker also taught me that effective teamwork requires patience and flexibility. Some team members preferred structured planning, while others worked better with spontaneous ideas. Balancing different working styles was challenging but also helped me understand how diverse perspectives contribute to problem-solving and innovation. 

Challenges in Communication and Public Speaking
One of the most difficult aspects of teamwork for me was public speaking. Our tutor often asked us to stand up and speak in front of the class, which made me feel anxious. Even when I had clear ideas, I struggled to express them confidently.
According to Duck & McMahan (2021, p. 203), “good communication is not just about speaking, but also listening and responding appropriately.” I realized that while I was a good listener, I needed to improve my confidence in sharing my thoughts.
To overcome this, I practiced preparing my points before speaking, using deep breathing techniques to stay calm, and maintaining eye contact. While I still find public speaking challenging, I feel more confident in my ability to communicate effectively. 
Hargie (2016, p. 42) suggests that “practising verbal expression in a safe environment helps improve public speaking skills,” which I found true as I practiced with my teammates before speaking in class. 
I also learned that peers feedback from peers helped me refine my communicating style. Some team members encouraged me to speak slower, while others suggested structuring my thoughts before answering. This made me realise that communication is a skill that improves with practice and constructive feedback. 

Stages of Team Development (Tuckman & Academi Wales Models)
As we worked together, I noticed that our team fallowed Tuckman’s Team Development Model, which includes forming, storming, norming, performing, and adjourning (Tuckman, 1965, p. 78).
In the forming stage, we were polite but unsure of our roles.
In storming, disagreements happened as we struggled to agree on ideas. 
Norming came when we started cooperating better.
In performing, we worked efficiently and trusted each other.
Finally, in adjourning, we reflected on what we learned.
Academi Wales (2018) supports this idea, stating that “team development is an evolving process were members grow through different phases.”
Understanding these stages helped me remain patient when disagreements happened. At first, I found the storming stage frustrating, but later I realized it was a natural phase that improved team relationships and decision-making. 

Conflict Resolution and the Thomas-Killman Conflict Model 
One of the biggest lessons I learned about teamwork was how to manage conflict. The Thomas-Kilmann Conflict Mode Instrument (TKI) describes five different ways people handle conflict: competing, collaborating, compromising, avoiding, and accommodating (Forsyth, 2018, p. 112). 
At first, I often used the avoiding style, hoping conflicts would go away. However, I later realized that using compromising or collaborating made teamwork more effective. Forsyth (2018, p. 114) explains that “collaboration leads to better long-term outcomes, while avoiding conflict can create unresolved tension.” 
Kline (2002, p. 95) also emphasizes that “listening and understanding different viewpoints is key to solving team conflicts,” which I applied when resolving disagreements in our team. 
I also learned that choosing the right conflict-handling style depends on the situation. In minor disagreements, accommodating worked well, but in bigger issues, collaborating was the best approach. 

CONCLUSION
Reflecting on my experience, I have learned a lot about teamwork, communication, and problem-solving. Understanding that I am a team worker helped me recognise my strengths and weaknesses. Tuckman’s Team Development Model, Academi Wales’ Team Development Stages, and the Thomas-Kilmann Model showed me how teams evolve and how conflict can be managed effectively.
Public speaking was one of my biggest challenges, but I now understand that preparation and practice improve confidence. I also learned that trusting teammates and resolving conflicts early makes teamwork more productive. 
In the future, I will continue to develop my communication skills, share my ideas more confidently, and embrace working with different people. This experience reinforced that successful teamwork is about adaptability, cooperation and trust. 
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