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Business plan – Makeup artist - Makeup mania

Company name - 
‘Makeup Mania’ reflects on how ‘crazy’ and adverse makeup can be, it's not always a soft glam look it can be a crazy detailed look, makeup is a form of art and art can be anything you want it to be and my name reflects that well. (Barstow, 2026)

What will Makeup Mania offer - 
 Business will offer high quality, personalised makeup artistry services for any type of occasions. Main service proposition is to enhance natural beauty and create custom looks that make clients feel confident and radiant, for all occasions. Students and single mothers and people who need a day to themselves will get 25-50% off.

Business aims - 
Aims to provide a professional, client focused and creative experience to ensure every individual's personal preference and styles are met with thought precision and art.

Passion about this plan -
Turning transformations into confidence and sharing creativity.

Type of business ownership - 
Work as a sole trader; I chose this as it is simpler and gives me direct control over the business.
Pros – 
· full control I make all the decisions regarding marketing, services, prices and overall, how it will all function.
· Direct profit
· Protected by hmrc (Jordan, 2022)



Mission statement - 
Empowering clients with personalised makeup to enhance natural beauty and confidence.

Aim – become a high rated makeup artist in Cardiff, known for creativity and professionalism and client satisfaction.

SMART objectives - 
S – secure at least 100 paid bookings within the first 12 months of starting.
M – keep customer ratings 95% or higher, measured through feedback forms, social media, within the first year, by tracking analytics on all platforms.
A – Gain at least 500 new followers on my main social media platforms, Instagram and TikTok that will be showcasing my work and engagement within the first 6 months. Network with at least 10 local wedding planners or venues in the first year to build partnerships. 
R – reach a gross revenue of £51,756 within the first year by offering competitive pricing and package deals for bridal and special occasion makeup. Expand my services by offering different types of makeup based on market demand.
T – assign specific deadlines to objectives for example, increase followers within the next 3 months.

My Unique Selling Point (USP) - 
On demand makeup artistry tailored for your unique style delivered wherever you are.

Physical location - 
My physical location is primarily the client's chosen venue.  why - 
· Clients' convenience no need for client to travel, which is great for bridal bookings with tight schedules.
· Comfort of being in a familiar environment.
· Reduced overhead cost 


Google maps visual - 
I won't have a fixed studio; however, my service area would ideally cover a 5-mile radius to start with from where I live. Potentially turn into a truck salon.

How many people will the business employ? - 
Initially ‘Makeup mania’ will be a personal business to begin with and employ workers as the business expands.
As the business grows, I will hire employees and consider hiring freelance assistants for larger bridal parties.

Marketing strategies - 
Marketing strategy will focus on building a strong visual brand and using online platforms to reach potential clients. (Barone, 2024)
· Branding – create a unique recognisable logo. Really important (Marshall, 2025)
· Website/portfolio - create portfolio, services, pricings, and client's ratings
· Social media marketing – Instagram and TikTok will be my primary platform. I will upload regular photos and videos of before and after shots of my work, behind the scenes content, makeup tips, and client spotlight. I will use relevant hashtags to boost my posts, and network with industry professionals.
· Paid advertisement is highly effective to spread your business (Joshi, 2024)

Market research - 
Secondary –
·  industry research, see what's popular and different costs
· Competitors
· Social media to see latest trends 
Primary - 
· Talk to people about their experiences
· Online surveys/polls to learn about people's preferences, what kind of events they need, preferred styles etc.



Financials breakdown -

Estimated startup cost prior to service delivery for 1st year: £8,720
Sources of finance – personal savings because it gives full control (Eaton, 2024)
Estimated cost - £1,215 products monthly = £14,580 Annually 

· Bridal - £50 X1 = £50. Competitor price MAC £90 (MAC, 2019)
· Special event makeup - £40 X10 = £400. Competitor price MAC £60 (MAC, 2019)
· Soft glam - £35 X15 = £525. Competitor price MAC £30. (MAC, 2019)
· Full glam - £40 X 6 = £240. Competitor price MAC £60 (MAC, 2019)

· Cleaning supplies - £50 monthly = £600 Annually
· Equipment/brushes -£50 monthly = £600 Annually
· Products/skincare - £166.67 monthly = £600 Annually- £ 2000 depends on which products finish

Estimated maintenance cost - £460 products monthly = £5,520 Annually

· Fuel/Travel varies on destination free for 5-mile radius 50p a mile 
· £160 a monthly = £1,920 Annually
· Liability insurance £300 monthly = £3,600 Annually

Service delivery costs (income) - 
· Bridal - £399
· Special event makeup - £149
· Soft glam - £110
· Full glam - £129
First year goal -
· Bridal service – 12 clients (£4,788)
· Special events – 120 clients (£17,880)
· Soft – 180 clients (£19,800)
· full – 72 clients (£9,288)
Total - £51,756
Projected Annual Profit/Loss
Income: £51,756 - Expenditure: £23,300 = £28,456 (Profit)

Critical analysis – 
The market has many makeup artists but being mobile stands me out. A strong online visual is key, I can change mid to high prices due to my excellent service and value-added packages. Positive reviews are crucial in building trust and business growth. (Wessel, 2023)

SWOT - 
Strengths – 
· personalised, client focused service 
· Mobile service offers convenience (Walls, 2022)
· Passion and skilled in makeup
· Low overhead cost
Weaknesses - 
· Limited brand recognition as new business
· Potential burnout
· Limited funds
· Dependant on seasonal demand

Opportunities –
· partnerships with local business
· Expand the business – makeup lessons, group bookings
Threats - 
· High competition in beauty industry
· Negative reviews will impact the business (Podolsky, 2024)
· Changes in trends requires constant adaption
· Difficult to get booked at start

Critical feasibility analysis – a mobile MUA is viable due to demand for convenience. Focus on natural beauty, client experience, and online marketing for profitability.




Reflection - 
Overall, through this learning process and module, I have developed several entrepreneurial skills. My existing skills in the makeup industry and application, supported me a little with the business plan. Starting this module, I felt overwhelmed and wasn't sure about a lot of things, however doing my research and learning things through this module has helped me gain more knowledge and understanding on the importance of entrepreneurship. The lecture series assessments have pushed me to develop new skills, especially in marketing and financial planning. Creating a full detailed business plan showed me how important each detail that goes into the plan matters it pushed me to think strategically about target markets, service pricing, and competitive analysis. For instance, research into target markets and identifying who my ideal clients are for example, brides, bridal parties, prom, birthdays, professionals needing headshots, other occasions and even just for those who need a little pick me up day, helps me to create my services and marketing around them. Ive learned the importance of digital marketing, networking with other planners, creating a big platform on social media and online portfolio building, will positively ensure that the business will reach a wider range of clients and grow the business. Networking with event planners, photographers, and other industry professionals can open a lot of new doors full of opportunities to grow my business. Also, understanding the legal and administrative aspects, such as insurance and booking systems, has been very important for professionalising my business. On the other hand, I may also face challenges on the way such as competitions in the makeup field, to overcome these I would continue to develop my skills to keep up with the trends, marketing strategies, and managing my mobile business. Another challenge would be building a strong loyal online reputation; I will need to be consistent online and engage well with customers to promote client trust and high ratings which will help with my business reputation. 
Considering investing in this mobile makeup business idea, I would personally invest. The mobile makeup artistry sector offers me a significant potential for growth. The demand for on location services for events such as weddings, photoshoots, and special occasions is consistently high and always growing. My ability to offer personalised, convenient services directly to clients is a strong selling point. I can see that building a loyal customer base through exceptional service and a strong brand reputation. The actual investment would focus on high-quality makeup products, professional equipment, and a strong online recognised platform. The flexibility of a mobile business also allows room for growth, with the potential to expand the service or even train other artists in the future. To be successful I need to have consistent, effective in marketing and amazing customer service, all of which I am committed to deliver.
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Appendix - 
	Makeup  costs
	Cost
	MonthlyQty
	Total
	AnnualQty

	Bridal
	£50.00
	1
	£50.00
	12

	Special
	£40.00
	10
	£400.00
	120

	Soft
	£35.00
	15
	£525.00
	180

	Full
	£40.00
	6
	£240.00
	72


	
	
	32
	£1,215.00
	

	
	
	
	
	

	Cleaning
	£50.00
	1
	£50.00
	12

	Equipment
	£50.00
	1
	£50.00
	12

	Product / skincare
	£166.67
	1
	£166.67
	12

	
	
	
	£266.67
	

	
	
	
	
	

	Estimated cost total
	
	
	£1,481.67
	

	
	
	
	
	

	Fuel Travel Free 5mile
	£5.00
	32
	£160.00
	12

	Insurance
	£300.00
	1
	£300.00
	12

	
	
	
	
	

	Estimated cost total
	
	
	£460.00
	

	
	
	
	
	

	Total startup costs exc service delivery
	
	
	£726.67
	

	Total start up costs
	
	
	£1,941.67
	

	
	
	
	
	

	Income
	Cost
	first Year goal
	
	

	Bridal
	£399.00
	£4,788.00
	
	

	Special
	£149.00
	£17,880.00
	
	

	Soft
	£110.00
	£19,800.00
	
	

	Full
	£129.00
	£9,288.00
	
	

	Total Projected income
	
	£51,756.00
	
	

	
	
	
	
	

	Profit/Loss
	
	£28,456.00
	
	

	
	
	
	
	

	Income
	£51,756.00
	
	
	

	Exp
	£23,300.00
	
	
	

	Profit 
	£28,456.00
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