BMSK 6010 – Inspiring Leadership
“Leadership is a process whereby an individual influences a group of individuals to achieve a common goal.”
Peter G. Northouse (2016 p.5)
Introduction
Peter G. Northouse (2016) defines leadership as “a process whereby an individual influences a group of individuals to achieve a common goal.” While this definition is clear and widely cited, it warrants a critical evaluation.
Pros
One strength of this definition lies in its simplicity and accessibility, making it applicable across educational and organizational contexts. It correctly frames leadership as a process rather than a static trait, and emphasizes influence over authority. This opens the concept to more inclusive and developmental perspectives.

Cons
However, the definition is not without limitations. First, it is overly individual-centric, potentially overlooking collective or distributed models of leadership that are prevalent in team-based and collaborative environments.
Second, the assumption of a “common goal” can be unrealistic in settings where group members may have conflicting interests or ambiguous objectives.
Additionally, the definition treats influence as a neutral act, without distinguishing between ethical leadership and manipulative or coercive forms of influence.
Recommendations 
A more nuanced alternative might be: “Leadership is a dynamic and context-sensitive process through which individuals or groups influence others, ethically and collaboratively, to pursue shared or negotiated goals.” This revision introduces ethical considerations, acknowledges collective leadership, and reflects the complex realities of group dynamics and goal setting.

