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Henley identifies classroom management as the “essential teaching skill” (Henley, M – 2010 p. 4) as its seen as a crucial part of any function classroom. “Classroom management refers to the wide variety of skills and techniques that teachers use to keep students organized, orderly, focused, attentive, on task, and academically productive during a class. When classroom-management strategies are executed effectively, teachers minimize the behaviours that impede learning for both individual students and groups of students, while maximizing the behaviours that facilitate or enhance learning.” (Classroom Management – 2014) This indicates that classroom management is effectively controlling children in the classroom to ensure they have the optimal opportunity to learn. This is a broad example of classroom management, as there is more to it than just controlling the classroom. Children are complex and demand more than just being managed to work effectively.

However, Evertson and Weinstein state that classroom management is “The actions teachers take to create an environment that supports and facilitates both academic and social–emotional learning … It not only seeks to establish and sustain an orderly environment so students can engage in meaningful academic learning, it also aims to enhance students’ social and moral growth.” (Evertson, C. M., and Weinstein, C. S. – 2006 p. 4) Their depiction of classroom managements, has an emphasis on the social aspects of the child. These social aspects are a large part of classroom management as children have social needs that must be met. 

The learning environment for a child is key to a good education and is more than just rules and discipline. An educator must have a mixture of skills, strategies and techniques to ensure that their environment is effective for every child; this is a difficult task as children respond differently to each strategy and theory. The Ministry of Education (2015) agrees that “a well-managed classroom is not limited to discipline, unlike the popular belief that discipline is the only vital management skill a teacher must have. There are various characteristics that describe a well-managed and efficient classroom”. The Ministry of Education (2015) also indicates that an effective classroom manager needs student’s engagement, clear expectations, effective time management, Positive Work Environment and firm discipline. An educator should also have positive relationships with their students as this help children to feel comfortable in their environment and meet their social needs.

The first theory this paper will be investigating is Edward Fords theory of Responsible Thinking Process which he published in 1994. The perceptual control theory was the driving factor in Fords theory.  In 1973 “scientist William T. Powers recognized that to be purposeful implies control, and that the concepts and methods of engineered control systems could be applied to biological control systems. Powers recognized further that in any control system the variable that is controlled is not the output of the system (the behavioural actions), but its input, that is, a sensed and transformed function of some state of the environment that could be aﬀected by the control system’s output. Because some of these sensed and transformed inputs appear as consciously perceived aspects of the environment, Powers labelled the controlled variable “perception”.” (Perceptual control theory – 2014) Williams theory is essentially that humans have control over the output of the system as they control the input, meaning that humans need to take responsibility for their actions and think about their actions as they will inevitably control the outcome.

The theory itself is built on three levels of perception the systems concepts level, principles level and program level. The system concept level is where a person constructs views and beliefs about themselves and enabling them to understand who they want to be as a person. The principles level is where a person sets their priorities, standards and criteria’s; This is essentially how a person wants to live their lives through their views and beliefs. The program level is how a person structures their life, through making plans and these structures must work for us without violating others. The aim of the responsible thinking process is to enable everyone to respect one another. Through children being taught to think for themselves and to think about their actions and what consequences come with those actions, the hope that the child will learn to understand right from wrong in their own way without being told. Its designed to teach educators to teach children how to take responsibility for their own lives. 

“Classroom management is certainly concerned with behaviour, but it can also be defined more broadly as involving the planning, organization and control of learners, the learning process and the classroom environment to create and maintain an effective learning experience.” (Doyle – 1986 p. 396) Doyle talks about involving learners in planning and organising, this agrees with Fords theory as it’s allowing learners to develop a responsibility for their own work in more than just completing it. 

Fords theory is “about the inborn nature of human beings who control themselves and are inherently in charge of what happens to themselves.” (Kerry James – 2017) His theory is all about giving children the opportunities to think for themselves and grow as a person so they’re able to understand their decisions. This is done through discipline as “under this theory, (there) is not one person trying to force another into behaving right. It is an individual (the student) trying to make personal sense of standards, goals, and relationships with other people.” (Kerry James – 2017)

As Ford’s theory has mainly been used in the US, data on UK schools using this theory is not available. However, “Evart High School Located in central Michigan has 400 students” and “20-25% special education population” and “over 50% free/reduced lunch population.” (Kerry James – 2017) They implemented Ford’s theory and had amazing results, since the use of the theory they have had “Suspensions for disrespect toward staff has decreased by 82.3%” and “Suspensions for fighting has decreased by 44.4%”. (Kerry James – 2017) These statistics alone show the positive effect Ford’s theory has had on the behaviour in this school. There is other statistical data that supports the turn around this theory has brought to the school. Through Ford’s theory, children are seemingly taken account for their actions and that’s the agenda the theory sets out to do. 

Other examples of the success the responsible thinking theory has had are:
“Breckenridge Middle School Located in lower Michigan. 250 students 10% special education population 33% free/reduced lunch population Since RTP was implemented in 2000: 65% decrease in gross misconduct 65% decrease in fights.” (Kerry James – 2017)
“Sahuaro Elementary School Located in Phoenix, Arizona. 650 students 44% free/reduced lunch population Since RTP was implemented in 2001: Theft by students has decreased by 40%. Violent behaviors (reckless play and hurting other students) have decreased 50%. Disrespect to staff has decreased by 77%.” (Kerry James – 2017)
On the responsible thinking process website (RTP – 2018) two graphs show the effect this strategy has had on two schools.
“Figure 1. shows the reduction of disruption across three years, since the implementation of the Responsible Thinking Process in Clare Middle School, Michigan.” (RTP – 2018)
“Figure 2. shows the improvement in State Achievement Results over two years, since the implementation of the Responsible Thinking Process in Lincoln Academy, Ohio.” (RTP – 2018)

The examples given are of school that have similar statistics to children in the UK on free school meals as it gives an understanding of how this theory would work in arears of deprivation in the UK. The reasoning for this is that children who are in poverty are those most likely to be apart of the negative issues that schools face. This systematic approach is seemingly designed for those children as they’re the children who don’t think about their actions and end up in a life of crime. 

This theory can be effective in the classroom as it encourages children to become more mature and teaches them to respect one another. Ford believes this theory works as the children aren’t being told what to think or how to behave but focuses on the way they think. Through this theory, the goal is not to change the behaviour of a child but to change the mindset of the child, so they understand their behaviour and how it affects others.

Ford’s books Discipline for Home and School one (Ford, E. – 1994) and two (Ford, E. – 1999) expressed that the issues educators usually meet when implementing this theory is that it can be time consuming to continually ask children questions so they’re thinking for themselves. It can be isolating for some children as they are not able to express themselves or think about their actions. The theory itself doesn’t target behavioural issues, it just helps children to understand what their actions do to others; meaning that a child may not have empathy for other children and continue to act in the wrong manner. 

[bookmark: _Hlk8340210]The second theory that will discussed in this paper is the operant conditioning theory, this theory belongs to Burrhus Frederic Skinner, he was an inventor, author and a professor of physiology in Harvard University. His “operant conditioning is a method of learning that occurs through rewards and punishments for behaviour. Through operant conditioning, an individual makes an association between a behaviour and a consequence (Skinner, 1938).” (Saul McLeod – 2018)

Skinner conducted experiments on animals, where he placed the animals into the “Skinner Box”. He studied what would happen when the animals are given rewards and punishments for their behaviour accordingly, this is what operant conditioning is. Skinner found that there were three types of responses neutral operant, reinforcers and punishers. Neutral operant is the “responses from the environment that neither increase nor decrease the probability of a behaviour being repeated.” (Saul McLeod – 2018) Then there are reinforcers which causes the responses from the environment that increase the probability of a behaviour being repeated. Reinforcers can be either positive or negative.” Saul McLeod – 2018 An example of this in a school setting is a sticker for good behaviour to encourage the child to show good behaviour again. Lastly the punishers are a “response from the environment that decrease the likelihood of a behaviour being repeated.” Again, an example in a school setting could be detention for negative behaviour, in the hope that the child dislikes detention, so they will not repeat the action again. However, skinner did not use children in his experiments, he used rats and found that the rats reacted in the same manner, meaning a reward would encourage the rat to repeat the task and a negative response in the form of an electric shock would stop the rat from repeating themselves.

As skinners theory is a behavioural one, it focuses on both aspects, positive and negative responses to actions. In the case of negative reactions, they are usually to a child’s negative behaviour or actions; now this can work as children will do as the rats did and not repeat the action to prevent the negative reaction happening again. However, in the case that a child thrives off attention, when they are being told off for their negative action, the child is being encouraged to repeat the action in a quest for more attention. This links in to why the Welsh government states that “It is important to focus on positive rather than the negative statements when interacting with children, guiding them towards positive outcomes rather than highlighting their mistakes.” (Welsh Government – 2012 P.12)  

[bookmark: _Hlk8384159]There is also a case that positive reinforcement can result in a negative effect. As children do tend to require the attention from a teacher and a child is smart enough to tell when they are being told “well-done” repeatedly that it is meaningless. Which is why the Welsh Government states “Praise is an effective way to encourage children to engage in the desired behaviour as it focuses on a child‘s effort rather than on what is actually accomplished. When educators give genuine praise that is specific, spontaneous, and well-deserved, it encourages continuous learning and decreases competition among children.” (Welsh Government – 2012 P.9) Essentially a child will only continue to respond to praise if the praise is targeted at the child’s effort and is “specific, spontaneous, and well-deserved.”

“Clearly classroom management is a multifaceted endeavour that is far more complex than establishing rules, rewards and penalties to control students’ behaviour” (Weinstein, 2006, p. 5) Which is why positive reinforcement is more than a teacher searching for good behaviour, as it can foster a healthy working environment. “The verbal environment structured by the teacher plays a powerful role in establishing norms for what is acceptable in the classroom. Children take cues from their teacher and peers in developing and reflecting appraisals of others.” (Randi Nevins StanulisBrenda H. Manning – 2002) If the child is in a negative environment where shouting is the norm, then “Children who are frightened (of the harshly punitive teacher, or of out-of-control peers) are consumed with protecting themselves” (Kemple, K., & Hartle, L. – 1997 P.24) and that leads to the child not being given the optimal opportunity to work. 

The final theory this paper will assess is the Fredrick Jones theory of positive classroom discipline. From Fredricks book (Fredric H. Jones – 1988) we learn that he has a Ph.D. in clinical psychology and has spent over twenty years studying socialisation of children. He also lived his life surrounded by teachers as his mother, aunts and wife were all teachers. His theory is “a non-adversarial method which requires that teacher’s help students learn to develop self-control. By employing appropriate body language, making use of an incentive system and efficiently assisting pupils, teachers help students control themselves.  Learning self-control empowers students and prepares them for the future.” (Behaviour Management – 2018)

One of the features this theory presents is the promotion of the teacher’s relationship with children. “Among the most frequently encountered positive role models in the lives of the children . . . outside of the family circle, was a favourite teacher. For the resilient youngsters a special teacher was not just an instructor for academic skills, but also a confident and positive model for personal identification.” (Werner, E. & Smith, R – 1989 P. 162) As a teacher is part of Bronfenbrenner’s theory’s microsystem, the impact they have on the child can have a high effect size. The effect a teacher has is more significant for those children who live in poverty as they may be the only consistently positive factor in their life. 

This theory in practice has five main points to achieve the optimal outcome. Firstly, there is classroom structure to discourage misbehaviour, an example of this would be a seating plan that keeps individuals separated as they tend to converse when they aren’t meant to. Secondly is limiting setting through body language, as Jones states that body language can be used as discipline instead of words, an example of this is physical proximity, as moving misbehaving children closer to the teacher can prevent them misbehaving. Thirdly, using “say, see, do” which is when a teacher tells the children what to do, then illustrates to them and lastly allows the children to “do” before they forget the task. The fourth part of the theory is responsibility training through incentive systems, which is the same as Skinners theory with negative and positive reinforcement, in accordant with the child’s actions. Lastly, is providing efficient help to individuals, this is important as individual will feel unvalued by the educator if they are unable to their work and the teacher doesn’t help them effectively.

The issues this theory can meet is the transition from one class to another as teacher can interoperate this theory differently and organise their class differently. This theory can be time consuming to achieve as understanding children’s needs and who they can work best with is difficult. Teachers have also stated that staying positive is an issue as children do misbehave, and sometimes staying positive and working around the issue may not always be the best solution to the problem. 

However, the Welsh government agrees that a negative response is not the right path to take and “some teachers carelessly destroy the relationships with individuals or whole classes of students through their own negative reactions. These should be avoided as once a relationship is broken, it is harder to fix. Some teachers regularly spoilt their own relationship with students by sending out mixed or confusing messages e.g. shouting at them or praising them alternately.” (Welsh Government – 2012, p27)
To conclude this paper, we must draw on the fact that all theories have their negative and positive. De Jong (2005) conducted research in Australia to identify best practice and found that schools “lacked ‘hard’ evidence to substantiate claims of successful outcomes.” (De Jong, T - 2005, p. 357) This just draw to the conclusion that there is no one successful way to conduct classroom management as educators and children are all individuals who have different characteristics that may affect how a theory is delivered. 
However, for the purpose of this paper, the main aspects that create and promotes a positive environment for children are an effective teacher that promotes positivity in the classroom and refrains from punishment. The educator should also promote the child’s independence and self-understanding of their actions as the teacher will not always be there to correct them and they may not be corrected in their own home. Therefore, it is believed that teaching children to understand their actions can be more effective for the future or the child.
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