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Speaker notes for presentation
The Silver Lily
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· Family ran
· Two shops located in Haverfordwest & Saundersfoot
· 50 years retail experience
· Sells Clogau gold 
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· Population of 15,388
· Haverfordwest covers an area of 6.495 km squared
· The population has increased each census
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· Here are the goals and objectives for the Marketing plan I have created for The Silver Lily
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· This is the market which they are already targeting at the moment
· Customers in the community 
· 30 years’ old plus 
· No specific occupation
· Adults rather than children
· Customers who want quality gifts for milestones
· Customers who want to purchase for someone who is important to them in their lives
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· To attract their targeted audience, they are currently using Facebook and Instagram
· They are two social medias which are well used by older adults
· Offer products which are styled to appeal to older generations and not for younger adults
· The new markets they could approach could include a range of new designs of their own handbags and scarves they sell
· This would attract a new range of customers
· Attracting new customers= boost sales which results in higher probability
· Making themselves more noticeable to individuals my age as I love jewellery as presents
· The benefits of gaining customers increases probability which allows them to potentially grow their business and open a new store in the surrounding area

Slide 6
· Social media marketing is using Facebook, Instagram, Twitter etc
· TikTok has gained popularity since the beginning of lockdown
· There are many benefits to social media marketing such as......
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· This business has a Facebook and Instagram account
· Need to increase their brand popularity and followers
· Create a Facebook closed group
· Influencers wouldn’t be beneficial and cost a lot for a small business
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· 8 in 10 individuals in Wales use social media
· Social networking is the most popular within social media
· 63% of individuals in Wales use social networking such as Facebook
· Twitter is least used with only 24% therefore, The Silver Lily wouldn’t benefit from using this social media platform
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· Next, I have decided that posting flyers through the local community's doors would be beneficial....
· Reach out to new customers in the area
· They are inexpensive
· Help increase brand recognition
· 78% of consumers glance at the flyers
· & 23% thoroughly read them
· Although this isn’t a high statistic it would benefit a small business like The Silver Lily massively
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· There shop isn’t unheard of or necessarily more unique in the market
· However, jewellery stores draw individuals in everyday
· So many people wear jewellery including men
· Married women with average incomes between 25-34 years of age purchase the most jewellery
· Ages 45-54 who earn 200,000 per year spend the most on jewellery
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· The Silver Lily has numerous excellent reviews which shows they’re doing well as a small business
· They just need to create a higher level of brand awareness and increase their sales
· Majority of the reviews say how great their customer service is, therefore, they need to continue to keep that up whilst gaining new customers
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· They price their own accessories for sale themselves such as handbags around 20 pounds each which is reasonable
· However, any branded jewellery such as Clogau and Nomination are priced by the company and The Silver Lily gains a percentage of the sale
· Clogau is rare Welsh Gold which is highly popular
· The royal family buy Clogau jewellery
· They gain a lot of their sales from selling branded jewellery
· Brands help them get customers into the shop
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· I believe the best distribution channel for The Silver Lily is buying from wholesalers and selling them instore
· The benefit of this is they gain long-term contracts to generate a higher income
· The Silver Lily sells a lot of brands which are very popular in the jewellery industry especially in Wales by selling Welsh gold therefore, they keep a steady income
· To increase their income, they need to market to a wider audience outside of Haverfordwest

THANK YOU FOR LISTENING 😊 



