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To expand the business, Griffith’s & Hughes Ltd company has requested a full investigation and report across three global regions – South America (Brazil, Uruguay, Argentina), Asia (Pakistan, India, UAE) and Africa (Nigeria, Zimbabwe, Tunisia). All these areas were researched, and the most suitable location identified in each of the global regions. The factors aiding in the decision for most suitable area was manufacturing and production, marketing, skills and capabilities of local workforce, logistics and transportation, political aspects, and cultural and social implication.

[bookmark: _Toc135983480]South America

Upon brief investigation into three proposed areas in South America, it was decided that Uruguay would be the most suitable place in this region for the expansion of Griffith’s & Hughes Ltd. The reasons for this decision are explained below.

[bookmark: _Toc135983481]Manufacturing and Production

The free trade zones in Uruguay are allowing business operating and manufacturing sector to grow and expand much faster than in other global regions. Under free trade regulations, businesses are exempt from some customs duties, and under a Mercosur membership, can export to a large consumer market their products duty-free (Legal Team Uruguay, 2019). Having products manufactured in free trade area and working under this membership allows business to deliver their product before competitors.
Uruguay also offers major tax incentives to encourage foreign investments, which then will create jobs for local workforce. As well as tax agreements, the country has Investment Promotion and Protection agreements in place, that provide investors with security and flexibility when they are expanding their business in Uruguay. 
Having one of the most reliable electric supplies in Latin America enables businesses to have access to low-cost energy sources whilst reducing carbon footprint and working towards sustainable future. In Uruguay, 98% of it’s energy comes from renewable sources, the main one being hydropower, followed by wind, solar and biofuels. 

[bookmark: _Toc135983482]Marketing

Uruguay is one of the most business-friendly countries in South America, and is very tech-savvy, meaning that the internet platform for business product and service marketing is extensive. Uruguay is creating a digital population. Everyone has a phone, some people have more than one, with a population of 3.4 million, there are 5.4 million active phone contracts. Nearly everyone has a laptop, and One Laptop Per Child non-profit project enabled primary school going children to each have a laptop, and they have wireless internet everywhere. Online marketing in Uruguay will be sure to reach most of the population on innovation projects (Sherlock Communications, 2023).

[bookmark: _Toc135983483]Skills and capabilities of local workforce

In Uruguay, the educational system is very strong, which leads to a high literacy rate of 96% (Alisky & Weinstein, 2023). The 14 years of education are compulsory and free, including universities. This shows that people are skilful and capable of obtaining relevant education needed for various employment needs. 
There has been a rise in employment rates and labour participation in 2016 due to women entry in these areas, however this has dropped by 2019 so the local labour force is at 62% and employment at 56.2% (Internal Labour Organization, 2019). To tackle this, National Vocational Training System has launched various policies and plans to address the lack of skills training available. This includes more technical and technological training at secondary level, and job training which results in a certification.
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Geographically, Uruguay is in a great position for all types of transportation. As it’s based by the sea, it’s got a port in Montevideo which is the main port for cargo transportation. This is also the only port in South Atlantic coast that provides extra advantages under Free Port system (Legal Team Uruguay, 2019). 
They also use air cargo and railway transportation, but the biggest form of transportation is land transport. This is the heaviest road transport in Latin America and consumes 70% of total fossil fuels used in the country (International Trade Administration, 2019). To align with zero emissions targets, the country has launched a pilot project in 2021 to build and use hydrogen to convert logistics and transportation over to this, with a goal of rolling this same energy across ocean container shipping (Ministry of Energy, 2023). 
Besides the strategic geographical location, which offers the various types of transportation of goods and has given Uruguay the value of being a modern logistics hub, the country has also invested in this sector to improve the efficiency. This shows through the regulatory arrangements regarding import and export taxes, and free trade zones which diversify operational activities, enabling the distribution process to be more efficient not only for the country itself, but also wider global Latin America region (Swiss-Uruguayan Chamber of Commence, 2022).

[bookmark: _Toc135983485]Political aspects

Post October 2019 elections, new president Luis Lacelle Pou has created incentives for the construction sector, clean energy and research and development. The Free Port/Airport trade scheme has also allowed for an easier import/export rules in the country, where they don’t pay tax upon import, but will pay on export – this allows the country to serve as a regional distribution site (Interrnational Trade Administration, 2022). 
Uruguay is a part of various global policies that are working on greener future and sustainability. One of such policies is Country Partnership Framework 2023-2027 with World Bank, which focuses on climate change adaption to achieve green economy, as well as creating better job opportunities (World Bank Group, 2022). 
Uruguay is also a part of United Nations COP26 Climate Change transformation global policy, which focuses on zero emission initiatives within logistics as well as manufacturing industries (Lehmacher & Lind, 2022). The declaration by Uruguay’s government was to work towards this goal of zero emissions by producing and having environmentally friendly trucks and buses by 2040.
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Uruguay’s culture is very diverse in religion, arts, foods, and sports, and this builds an overall unique national culture (Pariona, 2020). The country looks after its people, for example, the Constitution of Uruguay provides support and protection for citizens to practice any religion they wish. They have the second biggest festival after Brazil, the Uruguayan Festival, which involves a large parade in colourful dresses and includes everyone who wants to attend. As the culture is so broad and inclusive, and the country has a lot of immigrants, having a manufacturing business here will have positive welcome, as it will create more jobs for the locals.
Uruguay is working its way towards social inclusion, as some groups of people are receiving unequal rights (Freire, et al., 2020). People with disabilities, LGBTI people, afro-descendants and women from female households are most likely to be excluded from opportunities, and struggle to have their voice heard. This impacts education, housing, health, and employment. Uruguayan government has put in place various social policies to tackle this issue and is working on closing the remaining gaps.
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Out of the three proposed countries – Pakistan, India, and United Arab Emirates, it was decided that the most appropriate place to extend Griffith’s & Hughes Ltd company is in United Arab Emirates - Dubai. This decision was made based on the below research into this country.

[bookmark: _Toc135983488]Manufacturing and Production

The United Arab Emirates (UAE), and more specifically Dubai, is major manufacturing and export centre, as manufacturing has become one of its most valuable assets (Government of Dubai, 2023). The location of Dubai is perfect for international manufacturers to use it as an entry point into further expansion into UAE and Middle East. Dubai has got very low operational costs in comparison to the rest of UAE and has import and export incentives that makes manufacturing a lot more efficient. 
The government is focused on increasing the contribution of manufacturing to the overall United Arab Emirates GDP, and this is being supported through a lot of free zones across different areas. In Dubai alone, there are 19 of these zones (Invest Emirates, 2023). They hope to attract foreign companies to develop and launch in their free zones, and to build strong partnerships at local and international level. 

[bookmark: _Toc135983489]Marketing

There is a strong value and use of direct marketing in UAE, and it has only grown more through advances and rapid adoptions of internet and information technologies such as online retail and shopping. Due to this, many companies are marketing their products through online advertisements on most popular social platforms, such as Instagram, Facebook, and Twitter. As these social platforms are widely known, 96% of UAE population can be reached on them (International Trade Administration, 2022). On top of advertising their products on social platforms, the use of mobile messaging, consumer websites and promotional emails will continue to increase customer awareness and retention.
As for foreign companies based in UAE and Dubai, it is expected from them to do direct transactions only with importers and already established agents in UAE market. A direct marketing across UAE by international companies is not encouraged so if such market approach is being done, there is a high possibility this activity will be subject to additional customs regulations and import levies (International Trade Administration, 2022). 
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The United Arab Emirates are encouraging various working models, such as part-time, freelance, and temporary work, with the aim to create flexibility in workforce (Al Zeyoudi, 2022). The main aim is to attract, develop and retain individuals with skills in different business and manufacturing areas, as well as developing skills in technologies of the future (AI, cybersecurity, and robotics). They have been very successful in this area, as during the period of 2015-2020, they saw an increase of skills in workforce by 100%.
To be outstanding on a global scale and realizing that workforce talent will be crucial to not only meet but over exceed economy KPI’s, UAE has launched few initiatives to increase workforce flexibility and facilitate immigration pathways to attract global talent to live, study and be fully engaged in UAE social and economic life. The talent pool is extremely large in this country, and the UAE had ranked first in workforce business skills in 2022 (Nair, 2022).
The Fourth Industrial Revolution in UAE presents work opportunities and necessary skills that do not exist currently but can be predicted to be necessary in a near future due to advances in technology. Therefore, UAE have launched various skill developing programmes to prepare workforce for the future (UAE, 2023). 
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Dubai is UAE’s biggest transit point for non-oil product import and export (The Report Dubai, 2019). With one of the world’s busiest airports and largest ports in Middle East, the transportation sector is massive and provides a significant contribution to UAE’s economy. Due to the strategic location of Dubai, the import and export to the rest of the world is very easy, therefore it has developed into a regional hub for logistics and transportation. Government policies have been put in place, that make supply chain operations more efficient. 
The cost of logistics is low, which has attracted foreign investments and improved infrastructure, so roads, ports and airport is world class (Free Zones Gateway, 2021). The investments are continuous, and this has led Dubai to be not only a logistics hub, but also an essential supply network. Under Free Zones working environment policies, the sea-air transportation preferability ensures that Dubai is the primary gateway for supply chain and distribution.

[bookmark: _Toc135983492]Political aspects

UAE authorities are working towards rights-respecting and tolerant environment, however there are still plenty of areas that are very strict in regulations and laws, for example, unjust imprisonment, women rights and LGBTI individuals (World Report 2021, 2021). There is a high number of people imprisoned through unfair trials, and once the sentence has passed, they have remained in prison without a legal reason. Women have been discriminated against for years, and even after government has updated policies and laws to minimize this, there are still plenty of loopholes to continue the same punishments. Members from LGBTI community are being arrested just because they are from said community.
Regarding politics with other countries, UAE have revisited their foreign policy to increase the global trade partnerships and provide political stability and security (Barhouma, 2022). Ever since finding the oil in 1950’s, which skyrocketed UAE’s economy, the country has been on an incline. COVID-19 pandemic affected the economy by 6.3%, however the government’s containment strategy with mitigation and recovery plans enabled UAE economy to increase in following year (The World Bank, 2020).

[bookmark: _Toc135983493]Cultural and social implication

The population is diverse in Dubai, due to the high numbers of immigrants in the city, therefore it is multi-cultural place. There is a large population of people with other religious beliefs, however Dubai is classed as a Muslim city, therefore Muslim laws are established, for example, women are not allowed to be outside without a man present (Dubai, n/a). 
Religion is very important in culture, and there are daily bells ringing indicating prayer times, personal display of affection is prohibited, and showing skin is considered very rude so burkas and turbans are worn by all. 
Over the recent years, there has been a change in country’s culture. There has been a change in government’s attitude towards employment of women and laws of marriage (Zeidan, 2023). The women empowerment has started to come through updated policies, and nearly half of women population are in labour force, however, there still is room for plenty of improvements regarding these policies.

[bookmark: _Toc135983494]Africa

After performing investigation in the three proposed countries in Africa for Griffith’s & Hughes Ltd, which were Nigeria, Zimbabwe and Tunisia, the decision was made in favour of Lagos, Nigeria. Below, in-depth research of this country will be displayed.

[bookmark: _Toc135983495]Manufacturing and Production

Manufacturing sector is second biggest sector in Nigeria, just after oil production, and has been performing well in the recent years, but it could be better as second most important economy factor of the country (Raji, 2018). The government is focusing on supporting small and medium size businesses to tackle any complex challenges within a sector by bringing together key stakeholders of industry and working on resources to support further manufacturing growth. The government is also looking into locking investments for overall manufacturing and processing, to further expand on the growth.
Due to manufacturing’s main issue being power outage and transportation, government has launched many initiatives to help with this. The area in which this can be seen most is Lekki Free Trade Zone in Lagos

[bookmark: _Toc135983496]Marketing

Out of all Africa’s countries, Nigeria has the largest market and a population of over 200 million people. As the market is so huge, and there are many policies regarding new business start-up, it is advised to appoint an agent or a distributor to work with diversity in country and accommodate the Nigeria’s large region (International Trade Administration, 2021). 
A study was performed in 2021 that looked at best marketing strategies across wide industry range of businesses and manufacturers (Akinseye, et al., 2021). The study concluded that a marketing strategy which is linked to organization’s product and services is a critical factor in the success of the business. It also states that most successful was mixed marketing strategy, especially in a competitive business environment. 


[bookmark: _Toc135983497]Skills and capabilities of local workforce

In whole of Africa, the educational system is poor, and lacks proper technical training for its students, and 90% of population do not finish university, and this is the main reason why Nigerian labour market is enormous as workforce is lacking necessary skills (Osuagwu, 2019).  Research suggests that out of all unemployed people, half had never received any formal training.
Lagos being the largest city in Nigeria and Africa can expect increase in population, and the already increasing rates of unemployment will be affecting economy and foreign investment (Ivagba, 2019). To tackle this problem, the state government is accelerating their training programme by focusing more on technical skills that were identified to be lacking through a competency framework (Salau, 2022).  This programme will enable people to learn new knowledge, skills, and best practices across various areas. A part of it focuses solely on executive training to strengthen their strategic leadership skills.

[bookmark: _Toc135983498]Logistics and transportation

Transportation is one of the biggest issues manufacturers deal with in Nigeria, due to the lack of infrastructure (Eromesele, 2022). The issues of power shortage, limited access to ports and poor road network is leading to an increased cost and longer lead times of import and export of goods. The government has invested in railroad upgrades; however, the logistics and transportation are still suffering. As Lagos is geographically based on a shore in Gulf of Guinea, these issues are not as prominent, and this city offers a wide range of supply chain services. In Lekki Free Trade Zone in Lagos is a custom’s processing centre to support with bottleneck situations with import and export of goods (Raji, 2018). 

[bookmark: _Toc135983499]Political aspects

Nigeria’s economy is not at a good place, and has been declining in the last few years, mainly due to the increase of cost of oil, however despite this, the region of Lagos has been thriving, and is contributing over a third of total GDP for the whole country (Pilling, 2018). Lagos is the centre of most manufacturing that is happening in Nigeria and is the location where the banking industry is found. 
The increase in oil costs were bringing the whole economy down, so a Dangote Refinery project was started in a village near Lagos, that saw an oil refinery being built so that Nigeria can refine their own oil, rather than sell it as crude oil and import a finished product back (Salaudeen & Princewill, 2023). This $20 billion project was sponsored by Africa’s richest man, and Nigeria’s government commissioned it on 22nd May 2023. This will provide an uplift in country’s economy, increase expansion of Lekki city which is just North from Lagos, attracting more businesses and manufacturers into the area.
Lagos is continuously expanding in area, and it has become so large, that it is hard to govern it and understand where the borders meet with other nearby towns and villages, so it is hard to obtain data for short- and long-term policies (Uduku & Lawanson, 2022). This city also has an uneasy and tense relationship with the main Nigeria’s government, due to the economic power Lagos holds. This is not ideal, as the main country’s government is what decides on resources, power, and revenue allocations. 

[bookmark: _Toc135983500]Cultural and social implication

Being the largest city, Lagos has a population of 21 million which contains around 250 different ethnic groups; therefore, this has made the city to be the melting pot of cultural traditions (World Cities Culture Forum, 2023). This includes a wide range of theatres, cinemas, art galleries, museums, bookshops, and libraries. There also has been an increase in tourism in this city, and the government recognizes this being crucial into boosting their economy, therefore cultural development is strongly supported through Ministry of Tourism and Council for Arts and Culture.
There are social opportunities for Nigeria, especially in healthcare, education and access to water supply and electricity (Internet Geography, 2022). Regarding water supply, Lagos has a reasonably good water supply, but many people can access water only from public taps, or wells. The 2020 Water Master Plan has been raised, that will focus on improving access to water by constructing water treatment plants.
As for energy supply, only 60% of Nigeria is supplied with power, with 40% being rural areas. There is a power supply issue even in Lagos, as it gets frequent power cuts that affect industry, and many people rely on diesel generators for power supply, which is the main reason for air pollution in Lagos. From this, a new project has been launched that will aim to provide power to 100% of population from which 20% would be made from renewable sources.

[bookmark: _Toc135983501]ISO 56000 standard

ISO 56000 Innovation Management – Fundamentals and vocabulary standard provides concepts and principles of innovation management and its implementation. It can be applied to all organizations, types of innovation, and types of approaches of innovation activities. This standard is intended to support organization’s establishment, implementation and continuous improvement of innovation management system and standards. It contains all relevant terms used in innovation management, and explains what they mean, so it is easy to understand especially when company has never used it before.
Business must be engaged in innovation activities, as new technologies and markets emerge, to grow their business and be first against the competitors. Innovation can be transformative for organization, and can increase revenue and profitability, and reduce costs. It can also introduce business into different global regions, where the specific market is very small. This would boost the company’s value and growth.
For sustainable future, this standard can be applied across various sustainability areas where businesses across the globe are working in and improve on their ideas. In depth market research must be done in the global region as well as sustainable future developments.
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