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[bookmark: _Toc132369868]Background
The covid-19 pandemic has been one of the most devastating and significant events ever faced by the current generation in the world. It hit the world in 2019, and it took a whole 3 years to recover from the event. The world economy is still struggling significantly (Redman and Maples, 2022). Especially most of the small businesses in the UK and worldwide haven’t fully recovered and are facing difficulties to keep going. Several small businesses were closed during and after the pandemic, many of which have reopened, but many have not. This research is based on a study on JD Sports, which is a renowned fashion, sportswear, and lifestyle brand in the UK. 
[bookmark: _Toc132369869]Research Aim
This research investigates the impact of the COVID-19 outbreak on small businesses, including their challenges, adaptation methods, and how to solve the problems. The project aims to understand the pandemic's impacts on small businesses and propose effective policy and support measures to help them survive and recover (Zikmund, Babin and Griffin, 2020). The study will also examine how technology and e-commerce affect small firms' pandemic adaptability and assess government aid's impact. The study's goal is to develop policies and strategies to help small businesses recover and grow following a pandemic and help the currently struggling businesses to adopt more effective strategies and develop their current strategies. 
[bookmark: _Toc132369870]Research Questions
Here are three research questions based on which this study on JD Sports has been conducted-
1. What specific factors have contributed to the financial success of JD Sports, a medium business venture, and how has the Covid-19 epidemic affected their finances?
2. How has JD Sports’ medium-sized business responded to the effects that Covid-19 has had on their business operations, and how effectively have these solutions helped the company stay in operation?
3. How successfully has JD Sports, an SME enterprise been able to deal with the fallout from the Covid-19 crisis and recover as a result of the rules and assistance initiatives put in place by the government?

[bookmark: _Toc132369871]Research Objective
These research goals seek to provide a thorough understanding of the COVID-19 pandemic's effects on small enterprises and to suggest efficient policy initiatives and support mechanisms to aid in their post-pandemic recovery and expansion. The study will gather empirical data utilizing a deductive research strategy, a data analysis strategy, and a purposeful secondary data gathering technique before analysing it with quantitative data analysis (Reardon, 2020). To preserve participant privacy and data, the study will abide by ethical standards and rules. So the objectives are-
· To look at how the COVID-19 pandemic has affected small enterprises' ability to generate revenue, make money, and manage their financial activities. 
· To investigate how the COVID-19 epidemic has affected consumer demand for small enterprises, taking into account alterations in customer behaviour and the rise of online buying.
· To identify the strategies used by small enterprises, including the use of e-commerce and technology, to meet the problem created by the COVID-19 pandemic.
· To propose an evaluation which would help organizations to prepare better to tackle unforeseen circumstances faced by the SMEs. 
[bookmark: _Toc132369872]Research rationale
Businesses throughout the world have been significantly impacted by the Covid-19 outbreak, and SMEs have been especially vulnerable. JD Sports is a medium company, and it is not exempt from the pandemic's financial impacts. The survival and recovery of JD Sports from the effects of Covid-19 are important to the company's overall economic health. 
Accordingly, it is crucial to perform a case study on the effect of Covid-19 on SMEs in JD Sports to offer insight into the particular challenges the firm encountered during the outbreak. This research intends to provide insightful information that may guide business decision-making by analysing the financial performance of JD Sports, the steps it has taken to deal with Covid-19's impacts, and the efficacy of governmental regulations and support measures.
The results of this research will have practical implications for JD Sports as a business in addition to contributing to the academic literature on the effect of Covid-19 on SMEs. The study's suggestions may direct the development of tactics that will support JD Sports in recovering from the effects of Covid-19 and boosting its durability against future crises (Adams, Khan and Raeside, 2019). Also, other SMEs may utilize the study's findings to discover best practices for dealing with Covid-19's effects and help them in being ready for any potential issues in the future. 
[bookmark: _Toc132369873]Contributions
The research project "The Effect of Covid-19 on SME: A Case Study on JD Sports"  is done to shed light on how the SMEs have struggled during and after the pandemic, and how they are developing strategies to tackle this. This study is expected to provide the following contributions to different aspects: 
Academic contribution: The study will contribute to the academic literature on the impact of Covid-19 on SMEs, specifically in the context of JD Sports. The results of this study may help future research in this field and guide the creation of theoretical frameworks by offering insightful information (Bell, Bryman and Harley, 2022). 
Practical contributions: For the firm JD Sports, the study's conclusions will have practical significance. The research will provide light on the particular difficulties experienced by SMEs during the outbreak and help create methods to deal with the effects of Covid-19 and reduce vulnerability in the case of future crises.
Business contribution: JD Sports may utilise the study's findings to find the best strategies to minimise the impacts of COVID-19 and to help the organisation be ready for any new potential challenges. The study's recommendations can help JD Sports build plans for responding to the evolving business environment and strengthening its resilience to any challenges in the future. 



[bookmark: _Toc132369874]Literature review
The literature review has been given on the topic, along with critical commentaries under each heading. 
[bookmark: _Toc132369875]History 
The COVID-19 epidemic has highlighted many obstacles small firms suffer, like financial instability, decreased demand, and restricted resource availability (Doern et al., 2020). Due to their limited cash resources and reliance on local marketplaces, small enterprises are particularly susceptible during a pandemic. In addition, small firms may lack the means to adapt to changing client behaviour and may find it difficult to invest in new technology or e-commerce system. The epidemic may increase existing inequities, since small enterprises controlled by disenfranchised populations may encounter additional obstacles to gaining assistance (Chatterji & Toffel, 2020). The challenges small businesses confront during a pandemic underscore the need for specialized policy and assistance to ensure their survival and recovery.
Throughout the epidemic, small firms saw numerous financial difficulties, including decreased revenue and profitability, rising costs, and restricted access to funding. Due to government-mandated closures, numerous small firms have been forced to close or scale their operations, resulting in a loss of revenue and profitability (Eisenberg, 2020). Also, small firms could have to pay more for cleaning, PPE, and other safety precautions to protect workers and clients (Baker, 2020). Third, because financial institutions such as banks may be reluctant to make loans during a time of economic uncertainty, small firms may have trouble obtaining finance.
[bookmark: _Toc132369876]Development of the problems 
During the pandemic, small businesses severely encountered several operational obstacles, such as supply chain disruptions, changes in consumer behaviour, and challenges with the move to remote employment. Small firms have found it challenging to secure the goods and materials they require due to supply chain interruptions, which has resulted in delays and higher expenses (Roh & Lee, 2021). Small firms have been compelled to quickly adapt and make investments in emerging technologies as a result of changes in consumer behaviour, such as the move toward internet shopping and cashless payments (Orser et al., 2020). Finally, many small organizations have found it difficult to make the switch to remote employment because they may not have the necessary infrastructure or resources (Naman & Salleh, 2020).
Small firm owners have encountered a variety of social and emotional difficulties throughout the epidemic, such as stress, fear, and social isolation. Owners of small enterprises may experience stress and anxiety as a result of feeling obligated to take care of their communities, workers, and customers (Talan, 2020). Small company owners may find it challenging to manage the problems of the pandemic due to social isolation and a lack of social safety nets, which can increase these feelings of anxiety and stress (Golant & LaGreca, 2020).
During the COVID-19 pandemic, small enterprises were confronted with several troubling problems. Financial strain is one of the key hallmarks of this anguish. By research by Hussain and Ali (2021), the outbreak has resulted in a drop in market, revenue loss, and difficulty gaining access to financing, causing small enterprises to experience financial strain. The operational disturbance is a further attribute. Supply chain disruptions, difficulties in moving to remote employment, and changes in customer behaviour have caused operational issues for small enterprises (Brooks et al., 2020). Throughout the pandemic, small company owners have also experienced social and psychological anguish. This includes worry, anxiety, and social distancing, as entrepreneurs may feel accountable for their employees' and communities' well-being (Huang et al., 2021). Moreover, the ambiguity and confusion surrounding the outbreak have exacerbated the psychological and social distress small businesses are experiencing (Huang et al., 2021). These indicators of concern underline the need for specific assistance and strategies to aid small companies in surviving the epidemic and recovering from its effects.
[bookmark: _Toc132369877]Key theories on this topic
The COVID-19 pandemic has affected SMEs worldwide, according to Golant & LaGreca (2020). Epidemics have affected small and medium-sized organizations (SMEs), and researchers have used key concepts to describe their challenges. The resource-based concept argues that SMEs with few resources are especially vulnerable to pandemics. This theory stresses SME adaptation to changing conditions. The takeaway from this theory is to understand how to manage scarce resources during such a crisis. 
The stakeholder theory suggests that the pandemic has affected SMEs' relationships with customers, suppliers, and staff, according to Naman & Salleh (2020). Small and medium-sized firms must find new vendors and react to demand shifts due to the worldwide pandemic. The epidemic has also changed consumer behaviour, with many customers buying online, changing SMEs' marketing methods. The takeaway from this theory is to understand how stakeholders are affected and how they expect the business to react to such situations.
Finally, institutional theory stresses how government and other organizations affect SMEs' pandemic reactions. The hypothesis posits that institutional issues, including government rules and regulations, affect SMEs' pandemic reactions and access to financing and other resources. These ideas demonstrate the challenges faced by small and medium-sized firms (SMEs) during the worldwide pandemic and the necessity for effective government aid. The takeaway from this theory is to understand how the government can help small businesses to recover and the roles they play during such a crisis (Zikmund, Babin and Griffin, 2020). 
The key variables used here are-
· Resources needed for recovery
· Recovery period on average
· Stakeholders’ capacity to undertake the loss. 
· Government spending during the pandemic for recovery of small businesses. 
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[bookmark: _Toc132369879]Research Philosophy and Approach
The methodology used in this research on the effect of Covid-19. The COVID-19 pandemic's effects on small enterprises are the positivist quantitative data analysis approach(Bell, Bryman and Harley, 2022). With this method, assumptions and information will be tested empirically using correlations and patterns in the information that are found, allowing for a more precise knowledge of how the pandemic would affect small enterprises and how to effectively overcome the obstacles. 
[bookmark: _Toc132369880]Research Methodology
The deductive research methodology will be applied in this study of COVID-19's impact on small enterprises. In this method, research questions are created using pre-existing ideas and hypotheses, and then they are tested using empirical evidence (Reardon, 2020). Several theories and models based on how pandemics affect small companies will serve as the study's foundation. These theories and models will then be put to the test against actual data gathered from sources and secondary analysis of data. This strategy will make it possible to investigate the effects of COVID-19 on micro businesses in a more organized and methodical manner, giving rise to a more thorough understanding of the issue.
[bookmark: _Toc132369881]Data Collection 
Every study is based on an array of data that can be qualitative or quantitative. In this study, both qualitative and quantitative data have been used. Also, the type of data used here is secondary. Secondary data is the data type that is collected from sources that are not primary or direct, rather they are indirect. This study on the impact of COVID-19 on smaller firms will employ secondary data collection and research methodology (Redman and Maples, 2022). Numerical information relating to small enterprises will be gathered using various secondary sources like the Internet and offline sources. To find out how the epidemic has affected many aspects of small enterprises, including business performance, workforce, and client demand, the data collection is based on close-end questions. Secondary data can be collected from several trusted and verified sources very easily, with a focus on small enterprises that have been affected by the pandemic. The data collection will be carried out online and through other quantitative analysis tools available The project will be able to collect extensive information from an array of small enterprises using this form of data gathering, giving researchers a comprehensive knowledge of how the epidemic has affected these companies.
[bookmark: _Toc132369882]Sampling
Sampling is an integral part of data collection. It is the method of collecting samples for a study. Sampling bears such significance because it is almost impossible to do research based on all the available data, or the whole population (Redman and Maples, 2022). That is why sampling is used to find out certain characteristics of the population, based on a few samples. The sampling method that has been used here are both systematic sampling and cluster sampling. A cluster of small and medium businesses have been taken into cooperation for collecting samples to conduct this study. The samples will be used for analysing the key questions given in the questionnaire, and their answers to get a real-life scenario of the after-effect of the pandemic on small businesses around the world and the UK. 
[bookmark: _Toc132369883]Data Analysis 
[bookmark: _Toc132369884]Ethical Considerations
Concerns about ethics in this research include getting informed consent, keeping information secret, and protecting data. The study will follow ethical principles and rules to protect the privacy and information of the people who take part. The research will additionally make sure that small businesses sign up on their own, and they will be able to leave the research at any time with no consequences. 
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	Serial
	Activities
	Duration (weeks)
	Week
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	2
	3
	4
	5
	6
	7
	8
	9
	10
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	1
	Do the background check
	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Prepare research questionnaire
	1
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Study-related articles
	2
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Conduct the literature review
	3
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Analyse the findings
	2
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Evaluate the measures taken
	2
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Make draft report
	3
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Review the report
	2
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc132369886]Limitations of the study / Research gaps
This research on the effects of COVID-19 on small businesses has a few drawbacks. Firstly, the sample size might not be representative of all small businesses. Secondly, the data was self-reported by the primary sources, so it is prone to call bias, which makes the accuracy more limited (Bell, Bryman and Harley, 2022). Thirdly, the study might not have considered the distinctive qualities and features of each small business, which can impact how they react to the crisis. Fourthly, the study might have failed to consider account the pandemic's possible long-term consequences on small enterprises. And lastly, the research study might have failed to take into account the contextual elements like government regulations, and obstacles that are unique to a given industry affected by the pandemic.
[bookmark: _Toc132369887]Conclusion
In summary, the COVID-19 outbreak has had a major and long-lasting effect on small enterprises, resulting in financial difficulties, a reduction in personnel, and a decline in client demand. Small businesses have, however, shown to be resilient and have adjusted to the new conditions, especially by embracing technology and online shopping. The report emphasizes the necessity for strong policy initiatives and assistance programs to aid small firms in their post-pandemic recovery and expansion.
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