[bookmark: _GoBack]Y Ty Poeth was created to bring the work experience element of this Professional Development Module under the control of the University. It will additionally offer work related roles that are able to fit around other modules instead of it having to take place in an inflexible timeframe for example reading week. This gives more time for us to concentrate on other work too and not use all of our free time up. It will also give us an illustrative business model for the Entrepreneurship Module that the same group of students will do at Level 6. Allowing us to develop a range of skills.

Y Ty Poeth is a ‘Virtual’ Digital agency and film production company. We as UWTSD Filmmaking Students will use this to create high quality promotional content. It offers us students the chance to improve upon our professional practise, to apply our own experiences and already possessed skills to a live brief and to expand on our skills by working with others in a professional environment. This will give us the opportunity to understand some aspects of what working within this industry professionally would be like. By being in this environment and around people working on the same thing, we may be faced with scenarios that would happen in the real world. Skills such as working in a team and contributing new ideas would be developed which are both vital in this workplace. A successful completion of the brief we are given will fulfil the module requirements for Professional Development and give us professional experiences which will be helpful when we start our careers one day in the future. Along with this, we will gain both personal and professional achievements that we can add to our CV’s that we also produced in this module. 
All of us students agreed that we needed to have a Welsh identity for the production company. We all felt that as we are based in Wales it would be best to reflect that in the name. This may encourage others to use our services as not everyone uses the welsh language and it makes us stand out. This would give us a professional look and will widen our target audience to welsh speakers. 

If our first experiment which includes producing a promotional video turns out to be successful, we could make Y Ty Poeth a legal entity. This has many advantages as eventually we would become more and more well-known making it easier to get external work. This would have a knock-on effect as the more external work we gain, the more experience we get and the chances of people seeing our work is increased. In the long term, Y Ty Poeth could offer services to businesses outside of the university on commercial terms and maybe become based in the Yr Egin Building. Here we would have a larger area to work which would be beneficial to us as it would be our own working area, allowing us to get an insight of how it would be is we were to do this as a professional career. As the only current workspace we have is the classroom, we are limited as we only have access when that room is free. Being situated in Yr Egin Building would mean we always have an area to work as long as the building is open. We would also have somewhere safe and secure to keep all of our work and equipment as opposed to having to pack it up and take it home every time, we used the classroom. This would decrease the chances of anything important getting lost of forgotten and allow us to develop.

Due to the fact that both Filmmaking and Adventure Filmmaking at Carmarthen University are undersubscribed, we as students reflected on why we thought fewer people were choosing this course and how we could improve upon the number of students that join and participate these courses. We looked at the positives that have been added to the course already this year and the advantages of studying these specific courses at Carmarthen to find out what our unique selling proposition is. We conducted research by asking students across all years studying this course at our university. One of the main advantages we found out was that we are really the only University that does the Adventure Filmmaking course, which many thought Carmarthen was the perfect location for. This is due to the fact that it is accessible and a well-known area with many places nearby ideal for our course such as places for mountain biking and Llandysul paddlers. Another reason we are located in a perfect location is because we are able to get to the sea nearby at Llansteffan Beach which can be used for water sports. Our university also isn’t far from areas such as Cardiff and Swansea where they have many services and activities available for us to use. Another advantage we found was the fact we have smaller classrooms. This is a selling proposition because you are able to speak to the tutors whenever you need help and you are always guaranteed there will be a chance for you to get one to one you need. This is something what we thought set us apart from a lot of other Universities which a lot of the time have classes set in big halls. We also talked about how we have many tutors that have a lot of experience in the industry and how because of their experiences, they know others in the industry that we can bring in as guest lectures to gives us an insight from a different angle. For example, we had Geraint Radford who is a macro photographer and Helen Veale who is a professional script writer. This allows us to learn in a different way as we are getting real experiences from those who do it daily which also makes it more interesting and we are more likely to remember it.
One disadvantage we found from our research is that we didn’t feel the existing promotional content was inspiring people to study at Carmarthen, we felt that there needed to be more emphasis on the process of making a film and what the students do on the course to make it seem more fun, rather than just showing the buildings. Although having small sized classes is a good thing, some students may see this as a disadvantage as they may believe the reasons why not many people are in the classes is down to the quality of the course. People may not choose this course as it isn’t popular in general therefore may be because it isn’t a good course to be on and could put people off. 

Working as group, we will all be assigned roles and will produce our own promotional content for the University that would encourage people to come to the open days and find out more about the University. We wanted to show more about what the course involves. One way of doing this is by interviewing current pupils and also some tutors to show what sort of things they would be doing with you, both in the classroom and outside. We wanted to campaign to include a call for action, intended to generate applications for the open day which will take place on the 29th of February. We will measure the success of the campaign by how many applicants we get through the video to see how many people were drawn by it. An objective is to improve upon and extend the campaign all the way to clearing so that we can get a full, gender balanced and more diverse student intake for the next academic year. 
We have also looked at social media campaigns from other places offering film and media courses, for example; USW and Cardiff University, Bournemouth and Bristol University and many others. We looked at how that presented their University and their facilities. We noticed that they focused a lot on their students and what they were doing, showing us how they would help us to improve upon skills we may or may not already have. 

We plan to make multiple different short films for the duration of thirty seconds to one minute long ending with a straightforward and simple call to action: STUDY FILMMAKING AT CARMARTHEN. By keeping it short, people won’t get bored watching it and it will be easier for us to get our message across.
To make it as successful as possible, our solutions are based on the research we conducted, and we organised it all into four different strands. We wanted to do:
· Interviews with tutors discussing the modules they teach and the prospectus of the course
· Behind the scenes of the films we as students will be making and how its done 
· Film about life in Carmarthen and services available whilst living on campus
· Virals showing mastery of medium, such as explaining aspect ratio to help people understand how to film events with a smartphone

The first batch of films will be finished before the end of the first semester. I personally was given the role of Camera man. I mainly did behind the scenes filming and getting stills as we did the interviews. We needed behind the scenes so that we could have film and still of the process of making a film to add to the final piece, so that the viewers can really see what it is that we actually do. We also wanted to get the behind the scenes of the individual films to again show what us pupils are doing in our modules. 

The plan we have for these short promotional films that we think will be the most effective is to have them placed as a paid for advertisement on social media using the official UWTSD Filmmaking accounts. This would not only generate money for the university but would also promote our company as social media is one of the best ways to do advertising. A Google search for “Filmmaking courses in Wales” listed UWTSD below paid for results from Bangor University and USW, it would probably not be the best idea to advertise with Google as we didn’t feel as though we wanted to compete with London film schools in recruiting from England as this isn’t our main target audience. 

We as the students felt that Instagram, Facebook and YouTube are the places most likely to reach people who share similar interests. Young people who all have an interest in attending university normally tend to have at least one of these social media accounts and are the most likely to come across our videos. All three of these channels gave us the chance to test different approaches with tight targeting: for example, people aged 17-20 with interest in filmmaking and/or Photography, in the areas of Pembrokeshire, Carmarthenshire, Ceredigion, Swansea, Neath Port Talbot and Powys. Due to the domain of the areas being rather small, we may want to try testing extended targeting to include other interests in related hobbies such as: Film, Documentaries, Storytelling, Extreme Sports etc, and expand our range to the counties that are along the Welsh border. 

To broaden the idea of Creative Carmarthen, it would be sensible for us to first start our testing of the campaign with impacts concentrated on Welsh speaking areas of Wales. This is because UWTSD is a Welsh speaking university and it would be better to start in the small areas to gain confidence and experience for when it comes to the bigger areas. This would be another way of making it cost effective. Given that our focus for the campaign is a simple call to action rather than raising awareness of the course of University, bids per play or per action are most likely to be the cheapest media buying strategy. 

In regard to my personal and professional skills, I feel I already possess quite a few skills that have helped me in this module.  One example of my personal skills includes good communication. I am able to work well in a team and I am confident in giving new ideas and listening to others with opposing views. I am also at an advantage with my communication skills as I understand a basic level of the Welsh language. My sports background has helped me with my teamwork skills as it is vital to cooperate and to engage with others. I am very good at problem solving and will always come up with a fair solution. Having good problem-solving skills show that I have a range of other capabilities such as creativity and determination which are important skills for both my professional and personal life. Another personal skill I have is being able to work well under pressure, I am able to reach set deadlines and I am also punctual. 

I also have a range of professional skills. I am confident when using a DSLR Camera as I have used one to produce many short films and still images, this has allowed my confidence and knowledge on how to get the right shots to build. My technical experiences have been expanded and I have achieved a greater understanding on processes such as lighting, sound and post-production. I have a good range of written and visual storytelling as I have written scripts and created story boards in order to put my short films together. My problem-solving skills would also be considered as a professional skill as being quick and decisive would avoid any delays in production and ensure deadlines are met.

The skills I think the module has helped me improve upon are all the personal and professional skills I mentioned above as there is always room for improvement. Mainly my confidence has been improved as this module has enabled me to gain practise and experience and to better my skills. My weaknesses before I started this module were my skills around sound and lighting. As I have had more practise in areas such camerawork and editing, I have lacked in confidence when it comes to doing the sound and lighting. However, as we worked in a team to do our promotional video, I feel as though I am more aware of these processes now and my skills have been bettered to some extent which may be helpful in the future. 

Overall, I think over all our promotional film turned out very well. I think as a group we all worked very well together to make the final piece a good piece of promotional content. Some things I think I did successfully was communicating my ideas across to the team well, I got a range of good shots to be used in the video and I was able to ask for help in the areas I’m not so confident in. However, I also feel I maybe could have done more work in some areas. I think that I could have got a few more B-Roll shots so that the editor would have more of a range to choose between. Due to the fact I am already confident with Camera work I would have liked to have been able to try a different department to gain more knowledge and confidence in that field. For example, I would have liked to have taken part in the lighting as set up so that I can learn the correct place to put the light in certain situations and so I could do this myself next time. This would push me out of my comfort zone to allow me to learn new things. Another area I could’ve done more work on was sound. This is so I can learn how to correctly use the Zoom H4N and boom mic and pole. I feel that everyone in the group was given roles that they would be comfortable with which allowed us to put a good piece together, but this also has its downsides. I don’t think it’s always the best idea as I feel it’s best to be put into a position you aren’t comfortable with as that’s the only way to improve. This would be something I was to change if we were to do it again. 

 

 

