BUSINESS PLAN

[ — Title: Refresh
Names:
= Tyrell Graver (2027780)
,.', [, F R E S) Eseosa Darame (2108564)
. & S lonela Fulga (2113507)
FRESH WITH RE} Group: TIE

Lecturer Name:
Olu Abegbite
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Executive Summary

REFRESH

located in Birmingham Indoor Market,
representa complete solution for all

your:
Dry Cleaning
Ironing Service
Express Drop Off Service

Same Day/ Next Day Delivery
Superb Quality at Competitive Prices
For All Ages
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Business / Company Overview

24/07/2022

Company name: Refresh

Sales history:

An estimation of the
current awareness level of
the company

Location:
Clydesdale Tower, 155,
Birmingham B1 1UH

Number of employees: 3-5

Our companyisa PLC.

Date established: 1stJuly

Key personal: Tyrell
Graver, head of
marketing, Eseosa
accountancy and company
statistics manager, lonela
managing and enterprise
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Company goals

To have 500 loyal
customers by the
4th year

v/

Give out 500 loyalty
cards

R N

broaden the
audience

expand or keep
market share

produce quality
sales leads, or

Boost utilisation
among current
clients



Short term

Company
goals
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Short term goals

Create distinctions from the
competitors

Boost business exposure

Within the first 3 months bring the
company to break even profit by the
5th month achieve a turn other of £500
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Location
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Products and

Services

* Hoover H-WASH 500 11KG 1400 Spin Washing Machine - White
* Rating 4.800073 out of 5

« (73)
* From £430.00
* Quantity= x2
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Size H85.0,
Size (cm) W60.0,
D62.0cm
Wash capacity
11kg - 13k
(kg) I
Maximum spin 1400

speed (rpm)



https://www.argos.co.uk/product/9171105?clickPR=plp:4:7
https://www.argos.co.uk/product/9171105?clickPR=plp:4:7

Products and
Services

* Rating 4.9 out of 5
N VE)

* From £1000
* Quantity= x2
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W:97 cm
. D: 87 cm
Size (cm) H: 1410 mm
Wash capacity
20k
(kg) )

Maximum spin

speed (rpm) 930




* Hoover H-WASH 500 11KG 1400 Spin Washing Machine - Black

* Rating 4.800068 out of 5

Productsand | .

SerViCES . From £490.00

* Product Features
* Quantity =x2

Size H85.0,
Size(cm) W60.0,
D62.0cm

Wash

capacity (kg) Tkg - 13kg

Maximum
spin speed 1400

(rpm)
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https://www.argos.co.uk/product/8774383?clickPR=plp:3:77
https://www.argos.co.uk/product/8774383?clickPR=plp:3:77

Products and

Services

Rating 4.800068 out of 5

+  (68)

From £490.00

¢ Product Feat
*  Quantity = x2

ures
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Size H85.0,
Size(cm) W60.0,
D62.0cm
Wash
capacity (kg) Tkg - 13kg
Maximum
spin speed 1400
(rpm)




Products and * Rating4.58 out of 5

Services | - Fomer

* Quantity = x2

7/24/2022

W1, * Power: 900 / 1.800 W
* 55 min continuous operation
* Water tank: 2 |

* Max length, telescopic rod:
120 cm

* Length, steam hose: 145 cm




Products and

Services
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 Dimensions (cm)(H)17.0x
(W)33.0x (D)12.2

* Power3100 Watt

 Water Tank Capacity0.35 Litres
e Steam Rate45 Grams/Minute

e Steam Shot210 Grams/Minute
* Anti-ScaleYes

e Auto Shut Off Yes
 Manufacturer Warranty2 Year




Labelmaker and

labels
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£9.18 for 1000 labels

£65.99

20-80mmCompatible with Android and
i0S

2600 mAh rechargeable battery
Typc-C charging port

50mm/s fast printing

Two weeks of standby time

203dpi HD resolution printing



https://www.kitepackaging.co.uk/scp/labels/labels-on-a-roll/?sfpartno=LAB-4X2-DIR-PERM&msclkid=e23dd762e3f610856abab5becbc5a7a0&utm_source=bing&utm_medium=cpc&utm_campaign=Shopping%20Feed%20XML&utm_term=4584413734645706&utm_content=Labels
https://www.amazon.co.uk/Phomemo-Bluetooth-Portable-transparent-Compatible/dp/B08DNMJKYJ/ref=asc_df_B08DNMJKYJ?tag=bingshoppinga-21&linkCode=df0&hvadid=80608047668464&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=&hvtargid=pla-4584207586987299&psc=1

PrOdUCtS and + Rating4.3 outof 5

Services . From£2.92

* Quantity = x5 £ 15.83 + £14.95

e Size: 32*%25*50cm

e Cotton and machine
washable
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Suppliers

Detergent

8-

HE

erreTy

[l

PRODUCT DESCRIPTION

BRAND NAME

ECOVER

Aroma

Lavender, Eucalyptus, Aloe
Vera

Composition |Liquid

Article weight [5.18 Kg
Formulation Cold Water

form

Aspect 16.8 x 12.7 x 30 cm
LxWxH

Uses for Natural

amount

Units 5000.0 ml

Volume 5L

Skin type Sensitive Skin
Price 11 GBP, for 3 = 37 GBP




Delivery
services

* Pick-up and
delivery services for
laundry will be
provided by

our partner trucking
service.

» The trucks and
van that will be used
for our delivery
service will be used
as mobile
advertisements prom
oting our business
and charging other
companies

to advertise their
companies.

(White VW Transporter T6 Custom Panel Van ==
for sale South Wales - Go Explore Custom

Vans & Campers Swansea South Wales, 2022)




Market
audit-
Competitor’s
Analysis
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Competitor’s SWOT Analysis

Strength

Weaknesses

Opportunities

Threats

Offer convenient
services for all ages
categories

Operating costs keep
on rising

Large target
market

No profit at first
month

Strong relationships
with suppliers,
Good location

A part of the business
depends on
relationship with the
suppliers

Represent a
consistent market

Seasonal market
demand

Low risk of non-
delivered orders

Marketing gaps

Population
growth,
immigration

Covid-19

Offer and pay special
attention to people
with sensitive skin or
dermatological
problems.
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Market Audit-
PESTLE Analysis

Technological

Legal

Environmental

S
CEE
S
EEE
TS
I




Fieldl
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Statistics, Business rating out of 5

'Field1' by 'Field1'

25
Field1

Mary March

45

50



24/07/2022

Target Market

Our target market is for anyone that needs laundry services,
this could be other businesses such as chair cover businesses
who need to wash in bulk or and individual household.

Although we aim to help people with lower income, we would
never turn away customs.

Our pick-up and delivery services target market will be for any
one unable to travel with heavy loads or are unable to leave
their homes for example the elderly and disabled.

Mary March



Marketing and

Sales Plan

Just like our business our marketing plan is
going to be cheap and reliable we are going
to personally hand out leaflets with some
help from friends and family.

Using social media platforms, we will
advertise our business using attractive digital
posters

4

/
We will also be using J Davidson Logistics 4 /
truck to promote and advertise our laundry . p—
services. ' e
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Marketing and Sales Plan:

Promotions Strategy : leaflets, social media and trucking
advertisements.

Memberships Cards and/ QR codes via app: Standard-Medium-
Premium.

Price Reductions depending on age and status. Student discount,
Single Parent Charge

Levels of Laundry: Level | — 10%, Level Il - Priority support-
on booking and 10% discount, Level lll - 10% to 15% for all services.



Team Management

Management Team Members
(Key members)

Management Team Gaps

Founder | — marketing and
management

An assistant or receptionist

Founder Il —
workforce planning, accountancy and
company statistics manager

Founder Ill —
customer services, managing and
enterprise

Partner JDL — collection and delivery




Financial plan

(JCashflow Forecast
JProfit and Loss

Start-up Cost:
Total Income:
Total Expenses:
Gross Profit:
Net Profit:
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