Embracing Disagreements: Strengthening Decision-Making as a Management Team
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Introduction:
As a management team dedicated to transforming an ordinary bus station into a literary haven, we recognise that disagreements are inevitable. However, it is through these challenging moments that we have the opportunity to grow and strengthen our decision-making processes. Let me share with you one instance where the three of us had disagreements about a certain subject but ultimately reached a concrete decision.

The Power of Diverse Perspectives:
During our planning phase, we encountered a heated debate about the optimal pricing strategy for our book bus station. Each team member brought forth compelling arguments based on market research, profitability, and customer perception. Our discussions became intense as we held firm to our respective viewpoints.

Seeking Common Ground:
Recognising the need to find common ground, we took a step back and revisited our shared vision and goals. We engaged in active listening, respecting and valuing each other's perspectives. By fostering an open and inclusive environment, we encouraged constructive dialogue to bridge our differences.

Finding a Middle Ground:
Through persistent discussions and a willingness to compromise, we eventually arrived at a concrete decision that satisfied everyone's concerns. We leveraged the market research we had conducted, combined with our individual insights, to formulate a pricing strategy that struck a balance between profitability and accessibility for our target audience.

Strengthening our Decision-Making Process:
This instance of disagreement served as a valuable lesson for our management team. It taught us the importance of embracing diverse perspectives, challenging assumptions, and seeking common ground (Jehn, 1997). By fostering a culture of open communication and respect, we are now equipped with a stronger decision-making process that considers multiple viewpoints and leads to more robust outcomes.
References:
Jehn, K. A. (1997). A qualitative analysis of conflict types and dimensions in organisational groups. Administrative Science Quarterly, 42(3), 530-557.
image1.jpeg




