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1. Introduction 
What are problems on the workplace?
A workplace problem can be understood as a dispute between members of an organization due to differences of opinion, perception or relationship problems.
This is a very reductionist definition, since workplace problems can appear between co-workers, between management and a worker, or between the company's own management.
In addition, the causes that motivate these conflicts can be of various kinds, from conflicts of interest to character, through intolerant attitudes by any of the parties. What they always have in common is that they occur in the workplace. 



2. Problem definition
In a company there are many reasons that can give rise to some type of conflict or disagreement. Some of the most common are lack of partnership, poor communication, mobbing, discrimination in the work area, toxic colleagues, despotic behaviour of the bosses, excess competitiveness, poorly performance, exploitation of employees, romantic relationships, make important decisions, changes in the company and many others. 
The problem what I will discuss in this report is from potentially dangerous character - changes in the company. When a business organization implements changes in its structure or work processes, a period of adaptation is needed. Conflicts can arise, especially if employees disagree with the proposed changes. 
Companies that understand the connection between preparing their employees to accept change and an effective implementation of new initiatives are guaranteed to see their efforts rewarded and achieve the objectives sought. Leaders of organizations can help their stuff adapt to change and maintain their competitive advantage with careful planning and the support. Poor management can have profoundly grave consequences. According to a Leadership IQ survey of workers who remained after a workforce reduction, 74% of those surveyed said that their productivity had decreased and 69% that the quality of the services provided by their company had plummeted. In fact, it has been shown that when managers and staff are not willing to accept change the consequences are absenteeism, lack of performance, decreased productivity, loss of commitment, reduced customer loyalty, brand reputation.
Change management strategies fail because most people do not have the necessary attitude to adapt to changing circumstances. In that case we can consider the use of a specific assessment, where the person is evaluated to assess how they cope with change and the key factors of change are analysed - such as the ability to remain calm even in stressful situations and achieve beneficial results in times of change.
The example what I will describe in this report is from a small company based in central London called Flower BX. In 2015 the Co – Founder of the now international flower company run small warehouse. The most important for the new entrepreneur was to have a sturdy base with loyal employees. The company had extraordinarily successful start and quickly big international companies had the interest to invest in the flower business. Urgently the company needed a change what the then CEO was faced to his first big problem.

3. 
Discussion
Organizational change is achieved through learning processes that enable the organization to adapt to the variable conditions of the environment, both internal and external, this capacity for adaptation being what differentiates successful organizations from those that are not. The learning process involves unlearning and modifying customs and ways of working, to establish new ones. For this reason, implementing changes in organizations is not an easy task. The greater the magnitude of the change and the less willing it is, the more expensive the process is going to be.
The negative impact effects that an individual's adaptation difficulties entail, in this case, manifested in the form of psychosocial risks, will also have repercussions at the organizational level, causing a deterioration in both the performance of the workers, as well as in productivity or relationships. interpersonal relationships of the company.
Among the most important consequences for the company, caused by the negative impact of organizational changes on individuals when adequate measures are not taken in the prevention of psychosocial risks, we find increase in absenteeism, loss of motivation and job satisfaction decreased creativity decreases order and cleanliness. Increase in job rotation, defoliation of interpersonal relationships and with it, decreased performance in work teams, lack of cooperation between colleagues, need to increase worker supervision, increased aggressiveness and conflict in the workplace, reduction in the quality of the company's products and services.
All the above aspects will have an extremely negative impact on productivity, performance and, therefore, on the competitive capacity of the organization. The level of stress that we find in the organization results from the sum of the stress levels of its workers, therefore, we must be very attentive to all these alarm signals, indicative that our organization is not working as it should.
Help was needed ad the best what Co – Founder could think and do was get professional help and employee more people to cover the gaps what the company was facing. That was the easiest solution to try to cover the necessaries what the company needed.  

4. 
Analysis
Decision making is the most important process within the organization. In organizations, decisions are made all the time, from the simplest to the most complex, individually or in groups, objectively or subjectively. The decision-making process has been one of the great concerns in the administration of organizations as a discipline, and of the business administrator in his professional performance. Different models for decision-making have emerged, some descriptive, others indicate what should be; models with an emphasis on the quantitative and others based on the qualitative. It is important to recognize that this chapter will be developed with the main objective of the investigative process that starts from the perspectives, models and tools that currently exist in the decision-making process. There are two types of decisions according to the number of people who act in the decision process, individual decisions where only one person makes the decision without any influence from another person, these types of decisions are recommended when you need to make decisions in a very short time tie, the decision does not imply a high risk, there are few alternatives and the level of importance of the decision is not very high, when the decision is made by more than one person they are called group or group decisions, basically in the decision process interacts two or more people, who have an opinion in all or part of the decision process, in this case the responsibility is of all the participants, it is recommended for important decisions in organizations, decisions with high risk and that commit many resources of organizations. Decisions have various levels of certainty and uncertainty, and on this depends the security of the decision-maker in making decisions and the volume or quality of information they have at the time of deciding, they have a fundamental effect on the result obtained after the decision. act, when there is a higher level of uncertainty, and the decision involves important resources of the organization, these decisions should be made by the senior managers of the organization who have a higher level of responsibility within it, decisions with higher levels of certainty and that affect fewer resources can be taken directly by the agent involved in the process that needs the decision. It is difficult in some cases to be clear about the level of certainty and uncertainty and it depends a lot on the knowledge of the subject related to the decision and the decision environment.
SWOT analysis is one of the tools well-known management companies and at the same time one of the most underused, by a lack of understanding in its concept, a fuzzy mix between the meaning of SWOT: Strengths opportunities weaknesses threats; and the final objective of the SWOT which is the decision making, that is why it is quite opportune to have a clear definition of what it is SWOT and before that define the objective that originates it, the Strategic Management. 
Knowing if a project or a business idea will be successful or not, is the dream of any entrepreneur. However, being certain of it is quite difficult, no one is a fortune teller to know if our investment and effort will be successful, and it is where matrix-based analyses such as SWOT and PEST, which although they are fallible can help us a lot to "increase the certainty" of know if our idea, strategy, business, or company will be successful.
That is why what will follow is understand what they are for and how they are use. PEST and SWOT analysis in a practical and simple way.
PEST Analysis is a business measurement tool that helps to understand the growth or decline of a market, is like SWOT analysis but analysing external factors, specifically the Economic, Social and Political Technological. The idea of doing this analysis is to know the situation and the potential of a market to see if it is appropriate or not to enter it, for this reason it is recommended to do this analysis before than the SWOT since the latter analyses the business itself once we have already decided to carry it out. The PEST analysis is convenient to do through a brainstorming which can be discussed to arrive at clear definitions of the factors involved and avoid where possible that we overlook some key element.
PMI is a matrix of data that helps structure the pros and cons and interests to consider when making decision. The information needed to carry out the analysis is the following: alternatives to study, pros, contras, and interests, justify the selected diagram.
Consider that the most useful tools for this case would be first a matrix of pros, contras or PMI, to determine what advantages and advantages they bring to the company and see with this how it would impact the company and then use the process of analytical hierarchy to find the "best solutions based on them to be able to make decisions that benefit the company.
Unfortunately, in the small company nothing of this been made. Suddenly the staff found change in the company been made and we had all new people working in the office and talking about the big jump what Flower BX is facing and making. With respect to all the staff the new Co – Founders and management send e-mail with brief explication what is happening and, on the end, a big thank you to the workers and how the new directors will do all their best to keep the strong base what was billed. Is that enough? Unfortunately, today none of the workers what build the ‘strong’ base when the company stared does not work there.

5. 
Recommendations
An effective change management process requires preparation and a comprehensive effort that involves all levels of the organization, led by top management. Today companies have no other option because the change is a constant and necessary.
To be successful and thrive the company need people who can respond effectively, adapt to change, and perform optimally. Developing a plan with measurable goals. Identify and develop change management behaviours within the organization. Incorporate a process that includes leadership support, development, effective communication, and measures of success. By following these steps, the company will have the agility necessary to meet the demands of change, ensuring the levels it needs to remain competitive and achieve strategic objectives, even in today's tough economy.
The resistances that arise in the first moments of a change project are natural and can be especially useful.  It is important to form a space and a team whose main function is to work on resistance, in this way the people in charge of directing the change will not fall into the error of thinking that once the change process has started, the limits disappear
6. 
Conclusion
To implement an organizational change. The decision and firm will of the managers, commitment, and responsibility with the change. Therefore, the objectives to be achieved must be integrated with the organizational culture and values. The clear and precise definition of the elements that we want to modify. Be aware of the need to attend not only to the technical factor, but also to the human factor. 
In the same way, we can identify some elements that cannot be missing when preparing a change project: Be realistic, we must consider organizational challenges, but always "keeping our feet on the ground." Failures will make us lose energy and increase the frustration of the members of the company. Count on the natural dialectic of change processes. Changes are dynamic processes, and we must adapt to this characteristic. Any change strategy must be based on the values of the organization. Prepare a good plan to communicate all the news to those involved. Being able to accept a certain degree of difference of opinion, especially at the beginning of the process, when there is more uncertainty.
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