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[bookmark: _Toc200567630]Introduction
This reflective log will shed light on my progress and prognosis of skill development and learning since, I have been selected and completed my 10-week training program at Delta Hotels, based in Swindon. I had been training in the front desk section of the F&B department of the hotel, mainly focusing on the managing the reception of the restaurant and my role as the first point of contact for the hotel restaurant. I emphasised the role that impacts customer service and building a definitive and affirmative communication that goes well with the overall brand image of Delta Hotels. I aimed to manage and control the flow of information, from greeting visitors and vendors to handling phone calls related to kitchen inventory and ensured a positive experience for both the hotel and the clients by acting as a crucial link between them. My ability to communicate effectively with both internal and external clients showcased an impeccable understanding of teamwork and collaborative effort for the unanimous growth and development objective.
[bookmark: _Toc200567631]Section 1-Role Reflection
In this section, I will focus on analysing my progress and gaps through Gibbs's Reflective Cycle. The Gibbs Reflective Cycle established by Graham Gibbs, is a formative structure model for providing a learning experience (Bigwanto et al., 2024). It provides support to someone who wants to analyse their experiences by understanding their respective emotions and by identifying actionable goals for future improvement.
[bookmark: _Toc200567632]Description
I was assigned the management of the front desk employee of the restaurant, which included handling phone calls and providing administrative support regarding the kitchen. I had to acquire a blend of customer servicing and also organisational and communication skills. I tried to maintain and contribute to an affirmative first impression for the visitors and efficient kitchen operation.
[bookmark: _Toc200567633]Feelings
I faced multiple challenges and managing stress during client interactions. During initial working days, due to extreme pressure and long hours in the hospitality business, one may face burnout easily (Gabriel and Aguinis, 2022.). I also faced difficulty in assessing problems and different aspect of operational management of the hotel’s restaurant (Mahsun and Rizal, 2021). This has helped me immensely in achieving and excelling in the skills that I lagged earlier. 
[bookmark: _Toc200567634]Evaluation
I was able to benefit from implementing a clear and precise communication process while dealing with the internal kitchen staff, vendors, suppliers and visiting clients. To excel at a high-performance job role as a front desk employee of the food and beverages segment, one must have key skills in leadership and effective communication skills (Shrivastava et al., 2022). I had a deficit of a certain approach method to different individuals and rising situations. Later, I corrected my effective skills in accessing problems, which helped to improve my problem-solving abilities. 
[bookmark: _Toc200567635]Analysis
This will provide a valuable insight into the duties, challenges and prospects to improve one's skills required for the role (Carlisle et al., 2023). I faced multiple challenges, one of them being a language barrier issue while interacting with a Spanish family when they visited the hotel. I tried to resolve the issue by assigning them a personal attendee from my kitchen staff who had a background of Spanish ethnicity. On the other hand, when there was an in-house dispute among my team members, I tried to mitigate the issue by letting them confront their grievances on a one-on-one term.
[bookmark: _Toc200567636]Conclusion
This part will focus on the challenges and skill development needed for the job role of a front desk employee in a F&B department. I was responsible for managing operations like maintain the raw materials, kitchen cleaning and allocating regular duties of Kitchen Staffs.  I try to create engaging activities for my team and guests to participate in and maintain a positive working environment in F&B department.
[bookmark: _Toc200567637]Action Plan
This is the final part of the Gibbs Model that will be aiming at a constructive formation of an action plan. This will include all the possible skill development one might execute to excel and improve efficiency, such as leadership and effective communication skills (Huertas-Valdivia et al., 2023). I could recommend myself to work as senior manager in a F&B department and I should improve and learn at least 2-3 languages in the next five years for confronting further language barrier issues and develop leadership skills to mitigate the rising problems before they take a gigantic shape.
[bookmark: _Toc200567638]Section 2-Discussion of key hotel administration issues
[bookmark: _Toc200567639]Management style
As an individual working at the front desk of a hotel restaurant business, one might face multiple challenges regarding the distribution of workload, technological skill development and communication issues that could potentially lead to burnout (Kuldoshevich, 202). These are some similar issues I, too, have faced.
[bookmark: _Toc200567640]Health safety compliance
A front desk employee in a hotel could face several health and safety issues, such as being exposed to chemical and physical hazards and security concerns like  regulatory norms regarding UK food safety(Chela-Alvarez et al., 2022). I had developed severe migraine issues from being exposed to floor cleaners from the maintenance department as doing a multiple times cleaning of floor and spices and heat from the kitchen while keeping accounting tabs on the supply from the vendors and supervise the food safety regulatory concerns.
[bookmark: _Toc200567641]Culture & teamwork
A lot of cultural and teamwork issues arise when one interacts during their working tenure, such as diverse guests from different cultural backgrounds and collaborative effort of teamwork (Yang et al., 2022). I faced language barrier issues while tackling my job as a receptionist at the Delta Hotels.
[bookmark: _Toc200567642]Marketing & guest experience
Managing customer's expectations and requests is one of the most challenging tasks as well as the goals for a front desk employee of a restaurant (Saut and Bie, 2024). I had faced multiple issues in providing timely and accurate information regarding allergies to the chef while handling the food and drink orders of the multiple customers. 
Section 3-Future trends in hotel administration
The above analysis and reflective report have brought me to recommend some future improvements in the hotel administration of Delta Hotel. This includes suggesting increased technology integration in all the operational work of the restaurant of the hotel. This will lead to personalised guest experiences by establishing an emphasis on sustainability and wellness programs. It could be recommended to incorporate AI and contactless technology for self-ordering system as any allergy detection feature for some guests. This will offer hyper-personalised services to counter the growing expectations of guests and the competitive business landscape of the hospitality industry.
[bookmark: _Toc200567643]Conclusion
In the end, I winded up the entire reflective log of progress and prognosis of skill development and learning since I had been selected and completed my 10-week training program at Delta Hotels. I had been trained in the front desk section of the hotel's restaurant and mainly focused on managing the reception and my role that played as the first point of contact for customers and vendors in the restaurant. I emphasised the role that impacts customer service and building a definitive and affirmative communication that goes well with the overall brand image of Delta Hotels. Ultimately, this has been a learning experience for me to develop my skills that needed improvement, like managing leadership skills, accessing problem-solving skills and collaborative teamwork experience through daily practical experiences.
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