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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing.

The implementation of effective crime prevention strategies serves to reduce crime, protect the community and moreover, uphold the safety of everyone. Crime prevention refers to the use of strategies and methods as a means of preventing crime from occurring within the community (United Nations Office on Drugs and Crime, n.d). This essay will evaluate the effectiveness of strategies, such as Stop and Search powers, intelligence led policing, proactive and reactive policing in relation to knife crime. 

Knife crime is any offence by which there is involvement of a knife or sharp object; this includes being in possession of such object, which is supported by the Offensive Weapons Act 2019 (Crown Prosecution Service, 2023). In England and Wales, knife crime has become an increasing problem. In 2022, 49,265 offences involving a knife or sharp instrument was recorded, showing a 46% rise compared to 2012 (The Ben Kinsella Trust, 2023). 

Stop and search are police interventions that intend to keep individuals safe; they allow police officers to detain individuals who are not under arrest, in order to search their person, belongings or car, for any unlawful items (College of Policing, 2017). In England and Wales, stop and search powers are one of the most controversial approaches in reducing crime. It is evident that people from certain minority groups have shown to be more likely to be stopped than others, thereby causing significant implications (Bradford and Tiratelli, 2019). The vast majority of stops are justified by suspicion-based powers to stop search; these powers are described in law as investigative rather than preventative, and it is irrelevant whether they have any preventative or deterrent effects on crime because the ability to identify crimes that already occurred justifies their use (McNeill and Wheller, 2019). The increase in violent crime, particularly knife crime, is often partly blamed on the decrease in the use of the power. However, other arguments allude to stop and search as a viable approach to reduce crime. Offenders feel safe carrying weapons around, as Merseyside Police Chief Constable Andy Cooke stated in 2018, “Because there are less police officers, and because they know they’re more reluctant to engage in stop-search, criminals feel safe carrying knife’s and guns around” (Dearden, 2018).  Consistent data suggests that routine police activity, such as stop and search, deters crime on the basis of deterrence. There is little evidence that suggests that increasing activity reduces crime above this point. While an examination of a stop and search project targeted exclusively at knife crime found no statistically significant crime reduction benefits, a ten-year analysis indicated stop and search has a modest deterrent effect on violent crime rates overall (Tiratelli et al, 2018). 

A national programme called Operation Spectre was launched in 2018, with the intention of reducing knife crime, increasing public awareness, and removing dangerous weapons off the streets (Gwent Police, 2023). Police officers frequently participate in the community and support educational initiatives designed to reassure young adults that they are safe when they are not in possession of knives. 

Intelligence led policing focuses on a model of recognising and analysing crime through collaboration amongst analysists, officers and police forces; it is built around risk assessment and risk management (Ratcliffe, 2016). This type of policing involves making changes to present laws and policing practices over a period of time that will eventually deter crime, it is not an immediate response to crime. However, due to the focus of preventing crimes before they happen, it is regarded as an essential counterweight to past ‘reactive’ models of policing, whereby police respond to calls regarding crime, after they have happened (James, 2003). For example, intelligence led knife sweeps are often undertaken with knife crime hotspots in response to emerging intelligence that suggests where knives are most likely to be stashed where street level drug dealing may be common (College of Policing, 2021).  

Reactive and proactive policing are two strategies of policing. Reactive policing refers to police officers responding to the publics call for service; it provides immediate response and ensures that officers take appropriate action. However, it generally involves police responding to a crime, after it has been committed rather than anticipating them (National Institute of Justice, 2018). Although it is effective for immediate response to calls, proactive policing, on the other hand offers great intention to prevent and reduce knife crime, and furthermore, improve the relationship between officers and the community in which they are serving (Sipes, 2017). In order to tackle and reduce knife crime, police forces often work with partner agencies and facilitate knife crime intervention and awareness sessions with young people to educate and raise awareness of the dangers of knife crime (Wiltshire and Swindon PCC, 2023). A report published by the National Academy of Sciences (NAS) regarding knowledge around proactive policing strategies found that they successfully reduce crime and that the impact of crime prevention is localised to specific location, and group (NAS,2018). 

To conclude this essay, there are various crime reduction strategies used as a means to reduce knife crime within the community. Although controversial, stop and search powers enable police officers to detain individuals without arresting them, however it is evident that certain minority groups are more likely to be stopped than others. Operation Sceptre was established as a means to protect the community and reduce knife crime through increasing awareness and engagement with the community and removing dangerous weapons off the street. Intelligence led policing uses intelligence data built from the cooperation between analysts, intelligence officers and policing units to focus on repeat and serious offenders, and although effective, it is a long-term process, rather than an immediate response to crime. Reactive and proactive policing are two strategies often used, reactive policing is effective for immediate response to calls by the public, however, by then, the crime has already been committed. On the other hand, proactive policing offers the intention to prevent knife crime from occurring, through partnership working and educational workshops. All of the discussed strategies are effective in reducing knife crime within the community. 
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Essay two:
Community policing – to what extent do police have a role in creating and maintaining community cohesion? 

Community cohesion refers to the ability of the community to come together and build welcoming relationships with one another, despite diverse cultures, race, and beliefs (Local Government Association (LGA), 2004). This essay will explore the role that the police have in creating and maintaining community cohesion.
 
Following a number of riots and disturbances in England, the concept of community cohesiveness was established in the UK in 2001. Cantle (2001) suggests that social inclusion, income distribution, and individual well-being are the three main focuses of community cohesiveness. It has been defined as contact between groups of various race, ethnicity and religious beliefs, and accepting them, thereby co existing peacefully (Cooper and Innes, 2009).
 
It is well established that police officers can do a lot to foster community cohesion within the community, and thereby alleviate tensions that might arise. It is recommended that they identify the potentially vulnerable communities and take proactive steps to develop trustworthy connections within those communities (College of Policing, 2020a). The purpose of neighbourhood policing is to engage with the community, to make life better and safer for everyone and to build confidence in people. Data collected by the government in 2019/20 identified that 74% of individuals said they had confidence in their local police, and therefore building such relationships with the local community allows for a cohesive bond between locals and officers, thus helping to deter crime and reduce crime rates within the area (Brown, 2021).
 
Some vulnerable people may lack trust in the police, which may discourage them from engaging. When compared to other ethnic minority groups, black people were found to be more likely to report lower levels of confidence in the police. Therefore, police officers must understand the various needs of social groups and reassure people through effective and procedural practice (Cosgrove and Ramshaw, 2015).
In response to the Stephen Lawrence enquiry in 1999, which concluded that the metropolitan police were “institutionally racist” following the death of a black teenager, Gwent Police established a community cohesion group. This group serves as a link between the public and the police, offering guidance on how to engage with the public more effectively and promote civil relationships (Gwent Police, n.d.). As a result, a diverse police force that reflects the community, ensures more integration and engagement, enhancing trust and confidence, and fostering greater community cohesion.
 
According to research, the way officers interact with the public can help reduce crime by encouraging respect for the law and fostering social responsibility, making people more likely to help the police and not break the law (College of Policing, 2013). Community engagement creates and preserves cohesive communities, furthermore, public participation in decision-making and efforts to comprehend local issues and concerns serve to reassure the public and improve their confidence. In doing so, there will be greater public involvement and engagement with regards to crime detection and prevention within the community (Wood et al, 2022, pp.174).
 
According to the National Reassurance Policing Programme, which tested the effectiveness of neighbourhood teams, targeted foot patrol can boost public trust in the police, their personal perception of crime, and an increased sense of safety (Tuffin et al, 2006). The police used it to begin cordial, casual interaction with members of the public in response to local objectives. The evident presence of an officer conducting a foot patrol is often used as a  "control sign" that the police are attending to community problems (Innes, 2004). Focused foot patrol may be required to increase public trust, but a follow-up analysis revealed that it may not be enough on its own without community involvement and problem-solving to make a difference (Quinton and Morris, 2008).
 
‘Hot Spot’ policing is an effective strategy for reducing crime; hot spots are locations which high levels of crime and disorder are persistently taking place (College of Policing, 2022). It is believed that having a visible police presence in these places and encouraging community engagement will lower the likelihood of crime, however this strategy is only effective if it is specifically focused at certain crime hotspots. A higher demand for a visible police presence was found in earlier studies that looked at public expectations in the UK (Bradley, 1998).
 
One of the barriers to creating police patrol was the widespread idea that focusing on crime hotspots would simply result in the problem shifting elsewhere (also known as crime displacement). However, recent research indicates that increased police presence in high-crime areas does not necessarily result in crime displacement, and that the benefit of crime reduction may even extend to populations outside of the targeted areas (Bowers et al, 2011).
 
To conclude this essay, community cohesion refers to the ability of the community to come together and build welcoming relationships with one another. The police have a vital role in creating and maintaining a cohesive community and reduce tensions that may arise. Neighbourhood policing helps maintain cohesion by engaging with the community and making life better and safer for everyone. Although 74% of individuals reported having confidence in their local police, some vulnerable people may lack trust, thereby discouraging them from engaging and so it is important for officers to follow procedure, and gain trust from their community. Community engagement preserves a cohesive community, public participation, and efforts to comprehend issues serve to reassure the public and improve confidence. Furthermore, hot spot policing and increased police presence patrolling the area is more likely to lower the likelihood of crime and is supported by earlier studies. It also suggests that crime reduction may even reach to communities outside of targeted locations.
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Essay three:
Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved?

This essay aims to evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Throughout, an analysis on communication and intelligence methods such as the Police National Computer (PNC) and the Police National database (PND) will be carried out.

The PNC is a national computer database in England and Wales which is governed under section 27(4) of the Police and Criminal Evidence Act (PACE) 1984 (GOV.UK, 2013).  It’s primary purpose is to record convictions, cautions, reprimands and warnings for punishable offences which may result in imprisonment (Sutherland, 2013). One of the main advantages of the PNC is that cautions, and warnings are also recorded (Francis, Brian & Soothill, 2007).

The PNC offers ‘street level’ checks on a suspect, for example the PNC may be used to establish whether a motorist is disqualified or to determine whether a particular suspect is likely to violently retaliate Woods et al, 2022, p.95). This is very effective when dealing with repeat offenders and knowing what type of person you are dealing with. It enables officers to assess the situation of an incident before arriving at the scene, enabling them to appropriately address the incident and to prepare for it emotionally and physically. However, this blatantly disregards the idea of impartiality, a quality that every police officer must uphold.

Though, computer systems are not completely impenetrable. It is said that a new weeding system developed by the Home Office had deleted tens of thousands of fingerprint and DNA records along with more than 400,000 offence, arrest and person records may have been deleted from the national database (Grierson, 2021).  This is a significant revelation as many offenders are frequently charged and convicted because their Fingerprints and DNA are kept via the PNC and cross checked against material found at other crime scenes (BBC, 2021). Potentially, this may have jeopardised and altered the results of a multitude of case results and ongoing investigations.

The PND, according to the justice Inspectorates (2011), is a national management system that has enhanced the police’s capacity to handle and share intelligence and information. The IMPACT National Index was replaced by the PND, which was established in 2011 as a result of shortcomings during the Bichard enquiry (Woods et al, 2022, p.96). The PND seeks to deter and detect crime while also enhancing community safety (National Policing Improvement Agency, 2010).  Unlike the PNC, the PND does not hold a record of convictions. Instead, the PND allows officers to search actual data record which covers Persons, Organisations, Organised Crime Groups, Objects, Locations and Events which is otherwise known as POLE information (Sussex Police, 2023).
 
It is argued that within this framework there is a ‘fog of ambiguity and uncertainty’ (Tomas and Walport, 2008). This is due to the concern that some organisations using the network wont manage the data in accordance with the correct procedural guidelines, which then results in poor data sharing, risk aversion and undermines dynamic approaches to combating crime (Van Staden et al, 2011). Albeit, evidence suggests that intelligence plays a critical role in tackling strategic policing crime deterrence (Phythian and Kirby, 2022).

All police forces and community’s benefits from the ability of various agencies to access and exchange data. Efficiency and efficacy are two important aspects that have improved because of the PND (Lambri, 2011). The benefits related to efficiency are demonstrated by the decrease in time and/or effort needed to exchange information with other forces. This enables officers to increase their knowledge and comprehend critical policing areas, allowing for a more effective and informed presence during incidents, ultimately contributing to the safety of communities.  Information that is more easily accessible enables officers to make informed decisions and improves operational results, which demonstrates effectiveness. This ultimately opens the possibility for a prompt and efficient police presence.

The PND and PNC systems are actively working together and continue to do so (Home Office, 2018). As such it is not necessary to improve systems that are effectively integrated and are successfully implemented within police forces nationwide. Replacing systems that are cohesive will deteriorate policing standards.
The Integrated Command and Control System (ICCS), which enables police services to interact internally with one another using telephone, radio, and other digital technologies, is how radio communication in policing functions (Woods et al., 2022, p.96). Through the ICCS, the PNC and PND can be accessed through radio by speaking to an operator located in the force control room (Elkins, 2019). According to reports, ICCS is very effective at enhancing public safety, supporting emergency responders, and raising public awareness; this is because ICCS allows for the timely sharing of critical information about hazards and potential dangers to reach the correct organisations, allowing for a rapid response effort (National Policing Improvement Agency, 2009). 

Although the ICCS allows for quick communication exchange, it is essential that sensitive information is not discussed using technologies that are open to multiple agencies and using the National Intelligence Model for evaluation, handling and assessment of such information should be applied (Centrex, 2005).

A police intelligence report is another way to obtain information and intelligence. This report is used to evaluate and submit information and subsequently the distribution of intelligence (College of Policing, 2015).  In 2022, the North Yorkshire police interpret intelligence as the “lifeblood of policing” and assured that forces everywhere rely on intelligence as a strategic crime prevention tool, to detect crime, to shape operational activity and safeguard communities. Each report has its own unique refence number and providing that the report contains sensitive private information, the intelligence.  It is important for intelligence reports must be thorough and contain every possible piece of information the officer can provide in order to create the most effective intelligence possible (North Yorkshire Police, 2022).

In conclusion, there are various methods of communication within the police force. Through analysing the PNC, the PND, the ICCS and intelligence reports, it can be said that all of these information and intelligence collection methods are very effective and essential in every day policing.
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Essay five: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.

According to Section 45(6) of the Serious Crime Act 2015, an Organised Crime Group (OCG) is a group of three or more individuals whose purpose is to work together to carry out illegal criminal activity in order to profit financially. It is not required that the person taking part in the OCG’s activities knows any of the group members (Sussex Child Protection & Safeguarding Procedures, 2023). In 2013, it was estimated that there were approximately 5,500 Organised Crime Groups operating in the United Kingdom, with at least 37,000 members (Wall and Bonino, 2015). This essay will explore the characteristics and factors that increase the risk of exploitation by Serious or Organised Crime Gangs. It will examine psychological and socio-economic characteristics of victims who are exploited. 

There are several risk factors that put individuals at increased risk of exploitation and being drawn into serious and organised crime. A proportion of organised criminals have a history of repeat offending and trends from a young age. Evidence indicates that just under 25% of all organised criminals are under the age of twenty-five, and that this exposure to crime at an early age, can result in a continued involvement into adulthood and escalation into serious and organised crime (Home Office, 2015). Young adults frequently join gangs because they are coerced into it; being part of a gang provides them with the feeling of togetherness and belonging, they provide a surrogate family for the one they may not have at home, all of which are identified as absent in childhood. For example, being a child of a single parent who is often absent from the home and lacks adequate support, can be a considered risk factor (Hawkins and Pollard, 1999). 

An individual’s identity is influenced by their upbringing, lifestyle, local environment, and social influences, which makes them more susceptible to taking part in organised crime. Factors include: 
· Poverty 
· Lack of sense of belonging 
· Lifestyle changes; Unemployment; financial difficulties 
· Being a victim of exploitation 
· Positive attitude towards criminality 
· Disempowerment 
· History of sexual or physical abuse 
· Access to weapons and drugs 
· Gang activity within the neighbourhood 
(Becken, 2005).

In 1995, Albert Cohen developed the theory of status frustration which argues that young, economically deprived males who are unable to achieve success through educational or professional pathways will instead turn towards delinquent behaviour and attain a good respectable status through illegitimate ways. This theory argues there are four key factors which all contribute to delinquency and anti-social behaviour which include social class, school performance, status frustration and reaction formation. This often leads to the victimisation of individuals who reflect these characteristics by organised crime groups as they become easy targets. This theory also coincides with the home office statistics above (Cohen, 1955). 

Individuals are more likely to be drawn into organised criminal activity if they have access to criminal networks through local familial and social ties, intimate relationships, friendships and employment. Individuals often become ‘nested’ within the community which allows them to gain the support of the community while exerting power and control, thus causing significant harm (Wright, 2006). OCG’s view individuals with professional skills who can facilitate, cover up, or advance illegal conduct as very valuable assets. Those with knowledge and insider access in fields of finance and law enforcement are very helpful. However, any employee who has access to information that is valuable can be used by criminals to assist fraud or facilitate money laundering (National Crime Agency, 2016). For example, the FinCen investigation shows that banks such as HSBC, the bank of New York, and more, continued to launder money for suspected criminals despite previously being prosecuted. This illustrates the power that organised crime groups have on larger corporations (Levi, 2021). 

Recent evidence implies that individuals may be both criminals and victims of crime (Rigg et al, 2018). According to the National Crime Agency (NCA), county line criminals typically target vulnerable children to act as couriers and runners, such as those who facing family disintegration or developmental difficulties (National Crime Agency, 2019). ‘Cuckooing’ is the term used whereby OCG’s take control over the home of a vulnerable individual in order for illegal activities to take place without being noticed. They offer gifts, pay expenses, provide companionship, offer sex and even drugs, they further exploit individuals by demanding repayment and use acts of intimidation and violence to gain control and power over the individual (Lee, 2023). Vulnerable individuals are at increased risk of becoming victims of exploitation by organised criminal gangs. OCG’s may take advantage due to psychological problems such as substance abuse, poor self-control, and a history of previous disorders. Furthermore, the elderly, single parents, individuals with mental or physical health impairments are often the victims of exploitation (Woods et al, 2022). 

To conclude, this essay has examined the risk factors of OCG participation. Organised crime groups are associations of individuals who collaborate to engage in criminal behaviour for financial gain. Evidence suggests that young, vulnerable children are more likely to be involved with OCG’s, frequently as a result of a dysfunctional home environment, absent parents, a lack of support, and subpar living conditions. Individual identity is further influenced by one’s upbringing, surroundings, and societal influences, which might make someone vulnerable to organised crime activity. Risk factors include things like poverty, alterations in lifestyle, being exploited, and being subjected to physical and sexual abuse. According to Albert Cohen’s notion of status dissatisfaction, economically disadvantaged males who are unable to succeed through educational and professional pathways will engage in problematic activities in an effort to achieve respect and power. Adults who are vulnerable frequently fall victim to exploitation. One strategy to exert dominance and control over a helpless person is “Cuckooing”. It is a technique for gaining control of someone’s home in order to engage in illicit behaviour by making friends with a vulnerable person. 
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