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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
 
The police are responsible for many things like carrying out investigations, safeguarding, arresting offenders and many more. When carrying out these responsibilities they are to follow the codes of ethics and the code of professional standards, but who police the police? In this essay will be being analysing the role of the Independent office for police conduct (IOPC) in holding the police accountable for those who they serve. The IOPC previously known as the Independent police complaints commission (IPCC) are an independent organisation which deal which serious incidents and complaints made against the police. They are not part of the government or the police hence why they are deemed independent but are funded by the home office. The role of the IOPC is to carry out investigation of incidents which are of a serious nature which are fair, honest, and not influenced by any other another body.
A police service can refer an incident to the IOPC and must do so if police are some ways involved directly or indirectly in the death or serious injury of a person, or if the police service has concerns for its officers of staff. An example to which a police service has referred itself was the stop search involving Bianca Williams. The IOPC can also become involved in incidents where the police have not referred them to an incident. When a police service receives a complaint, they are mostly handled by the department in the service known as the professional standards department (PSD) which will carry out their own investigation regarding the complaint, if the complaint is of a certain nature which I described earlier, PSD must refer it to the IOPC.
	Public confidence in the police can be very fragile and I could argue that once a person has lost trust in the police, it is almost impossible to get it back, that is why it is important that the police service shows transparency and are held to a professional standard. When a police officer does not adhere to the code of ethics or fails to uphold the professional standard that is expected of them, it results in the public trust in that force being lost. An officer in the police service may not intentionally mean to do wrong, however the police are expected to always hold up the code of ethics and be accountable to those who they serve.
When the IOPC are involved in an investigation they bring a fair and balanced side, and they can hold officers responsible for their actions once the investigation is complete. The IOPC releases a report of the incident which includes learning recommendations and investigation summaries which will outline the investigation and why the incident was investigated. It will also include the evidence that has been collected from the investigation and the conclusion from the investigation including any misconduct hearings. If the IOPC has given learning recommendations to a police service legally they have to respond within 56 days.

	There is evidence to suggest using the 2019/20 statistics from the IOPC (2020) that police complaints are going down because over 2014 and 2015 there were over 37000 complaints. This number has made a gradual drop to 28000 complaints for the year 2019/20. There will need to be more evidence to say why this has happened as it is currently not known, but it could be linked to the IOPC holding officers accountable and therefore reducing any repeat incidents from the same officers.
One incident where the IOPC has held an officer accountable was when the IOPC launched an investigation regarding an officer lying about how he retrieved his handcuffs from a suspect who ran away from him. According to IOPC.GOV (2021) “IOPC Regional Director Sal Naseem said: “It is of concern that a Metropolitan Police Service officer lied to colleagues about how he recovered the handcuffs.” The officer was subsequently dismissed from the Metropolitan Police Force due to him breaching the code of conduct.
However, the IOPC is not always praised for the work it does as some officers are not satisfied with the service they receive. An enquiry was launched into the effectiveness of the IOPC by the Parliaments Home Affairs Select Committee. According to West Midlands Police Federation,
“The continuing issues around the length of time the Independent Office for Police Conduct (IOPC) takes to conclude conduct investigations is just one reason why a new inquiry into the police watchdog is necessary.”
The IOPC may be perceived to be a positive body in the public eyes however an officer may see the IOPC in a more negative lightly regarding the length of time an officer is under investigation contrary to what the IOPC states in the investigation guide for officers (2020), which states.
“Throughout our investigations, it is likely that officers and staff will receive regular correspondence from IOPC investigators. This will cover their status, information about interviews and updates about the investigation. The IOPC seeks to provide a consistent approach so that officers and staff know what to expect from the IOPC”

After analysing the efficacy of the IOPC and based on the evidence I have provided above, my conclusion is that they do hold the police accountable when internal departments are unable to and thus attempts to bring back public confidence within the Police Service. When a police officer is held accountable and the misconduct or negligence from that officer is made public knowledge, it can lower public confidence as it will highlight certain failings in the Service. On the other hand, it shows that the Police do not cover up their failings like the generations before may have done and that the modern Police Service aims to be transparent and honest to stop future failings from officers. This can prevent another incident of a similar nature occurring again by learning from mistakes that were made. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Police officers must make many difficult decisions every day often within little time and with limited information available to them. This decision can be imperative in either an investigation or a real time incident that is being played out right Infront of him or her or an ethical dilemma and the wrong decision can have severe consequences. Therefore, it is imperative when making the decision that it is ethical. I will examine the ethical dimension of real time operational decisions and using the national decision model (NDM) to assist in making an ethical decision.
It is a fact that all police officers must follow the code of ethics which was released by the college of policing in 2014. The college of policing states the code of ethics. 
“It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of”
The code of ethics is made up of 10 standards of professional behaviour and 10 policing principles which are expected of a police officer or police staff and if they do not meet these standards, they can face misconduct regardless of rank, position and even if they were off duty at the time. These standards and principles are used in everyday policing and are important in making decisions as it ensures the decision you are making is honest, accountable, fair, and open, sometimes even if the decision was wrong you can show at that time you had an honestly held belief it was right and can hold yourself accountable for the decision. According to the Cambridge English dictionary a decision is defined as “a choice that you make about something after thinking about several possibilities.” When dealing with a situation in real time policing or in operations, decisions can be complex and difficult but applying the code of ethics will make the decision a more ethical dimension. Every decision and action require to be within this code, without fail.
When making a decision in real time policing the NDM can be used to ensure it is ethical. As it is a 5-stage cyclic model with the code of ethics at its core of every stage. This can also be used as a planning tool. The model first considers what information and intelligence is available, then conducts a threat and risk assessment to develop a working strategy, then to consider what powers are available and the forces current policies, then to identify options and contingencies and the last step is to take action and review. In the last step if the decision did not work you would start back at the beginning and start the cycle again keeping the code of ethics at each part. The model can be used in all situation for operational and non-operational decisions, and it breaks up complex decisions into simpler steps. The model is very important and extremely useful in policing as it is simple to use and ensures that the code of ethics is used in every step.
 Regardless of the decision made, the person who made that decision and acted on it will be accountable and held responsible. It is important for a police officer to hold himself accountable and as a human to have a moral obligation. If a police officer does make the wrong decision which does happen as police officers are human, public trust could be lost and not being accountable will inevitably damage the trust beyond repair, on a mistake which could have been forgiven. The police are open to scrutiny and rightly so, the officers are held to a higher standard and when that standard isn’t met it becomes newsworthy, but the police service needs to accept the criticism and be able to do better, this is important as accountability isn’t just on the decision made but on the police service as a whole. This is shown when pressure is put on the chief constable to step down over an incident.
A rather interesting statistic that was found by the social research institute by Harvey et al. (2014) for public awareness of police accountability page 21 q3a where the following question was asked to 1059 people.
“To what extent do you agree or disagree, if at all, with the following statements about policing in your local area? The police are held to account for their actions”
The results of that question were that 18% disagreed, 54% agreed 9% didn’t know and 19% neither agree nor disagree, the results show that over half of those asked did agree that police hold accountability. This may be because police officers are following the code of the conduct and using the NDM when making decisions. The sample size is small, and this was asked in 2014. Further research will be required to why this has happened and possibly their experience to see if the officer being accountable was due to being a decision that was made and was that decision being ethical. However, looking at the questionnaire 19% didn’t agree, this figure is still not good enough and it would be interesting to know why people did not agree.

 In conclusion police officers are required to make complex and significant decisions in real time and operational policing. The important part of the decision-making process is that it is done ethically, using tools like the NDM can assist in the process and able to break down those complex decision into steps that are more manageable that has ethics at the core of each step. When a decision has been made the officer and the police service require to take accountability and be held responsible. A small questionnaire indicated that half the sample size thinks the police are accountable for their actions. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

A police agency is made up of many different people who has different beliefs, experiences, and opinions, as the people who are employed carry out their duties a perception is created regarding the organisational justice within the agency, what is fair, what is expected from people and how to behave. This could all be influenced by organisational justice. I will assess the impact of organisation justice within a police agency looking at the strengths and weaknesses of a theory and conclude my judgement.
According to HRzone Organisational justice is.
“Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influences the employees own attitudes and behaviours at work.”
Organisational justice theory is what a person who is employed by an agency feels is fair treatment received by an agency, this would be different for every induvial but can be also be a group idea or feeling of fairness. This could influence the individual or groups behaviour. There are different categories of organisational justice which are procedural, distributive, and interactional justice. Procedural is the perceived fairness the process used to allocate rewards, Distributive is the perceived fairness of the number of rewards and interactional is the perceived fairness of being treated nicely and with respect. In short, a person would put an input to a job or a task and there will be an output. The input is effort, experience, or skill where the output from the job is rewards or promotion. The organisational justice is that perception of that person saying “This is fair” looking from his input and output.  
	Now we understand what organisational justice is and how it effects the people within the agency, I will apply the theory to a police agency and access the impact. The theory is would an officer be influenced by organisational justice in their police agency. A police officer in the agency will have their own perception of fairness and the organisational justice within that agency. Organisational justice could just as well affect a police agency as if an officer believes he is putting more input into the job then output they could become more demoralised or disheartened, this could result in an incident or investigation not being completed to the standard expected from that police agency. This could result in letting a victim of crime down or someone who we are expected to safeguard is put at unnecessary risk, even though an officer may not intend for this to happen and it is more of an oversight or lack of experience by the officer. This would certainly damage the police agencies reputation and lower public confidence.  

The strength of that theory is police officers are humans and have feelings and perceptions like a civilian would. If that officer keeps experiencing poor treatment, or they deem the organisation is unfair specifically towards them and they have a perception of poor organisational justice it could subconsciously affect their work and how they carry out their duty. This in turn could increase the chance of the officer leaving the Police Service in search of an organisation more in tune with their own personal beliefs and needs. According to Sarah Charman and Stephanie Bennett from Taylor and Francis online, 
“The numbers of police officers in England and Wales who resigned voluntarily from the service have been increasing rapidly in recent years.”  
The article then goes on to say,
“The findings also indicate however that they are ultimately frustrated by the perceived inability of the organisation to manage the demands upon them and by a sense of organisational ‘injustice’.”
Officers leaving the agency in large numbers has a major impact on the Police Service because the Service then has an even lower number of officers to deal with incidents, causing more stress for those still working in the Service an increase in demand. This increase in demand can never be fully satisfied due to the large number of officers retiring every year as well as new recruits becoming disheartened with the job and leaving in the early stages of their career. The loss of these officers has a double impact on the organisation, large sums of money that are invested in the training programme and career development is lost and valuable experience is lost. Lower number of police officer equals a higher amount of crime, less proactive policing, therefore a loss in public confidence and satisfaction. As well as this, a Police agency not retaining experienced officers due to a lack of organisational justice is worrying.

The weakness with that theory is an officer is held to a higher standard and it is almost expected to do the job well regardless of if you think something is fair or not, as normally the bigger picture or situation being delt with is significantly more important. Where an induvial in a business would have supervisors and managers, the police have a more militant ranking structure from sergeants to chief constables, and not doing as you are instructed by a superior officer could result in disciplinary action. An officer normally has a significant willingness to help those in need without receiving any recognition and this is the reason many people choose to join, to do good, to help those who are in need and to protect and serve the community. 
	
	In conclusion I think that organisational justice has a major impact on a police agency as it was shown in the study of officers leaving due to demands and a sense of organisational injustice. The sense of the injustice being enough to make officers resign and choose another career is deeply worrying. Organisational justice affects us all regardless of what job we have, or position and it will have a domino effect on how we perform and how we behave subconsciously. However, it is also important to note that those findings require a deeper search to understand the reason why and there could also be another underlying issue or could be partly the organisational culture with the police.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

It is often believed or assumed that there are either good or bad people in this world, however it may not be so cut and dry. A person who has been a victim of a serious crime can leave serious affects and that victim of a serious crime can lead to becoming a part of or the perpetrator of a serious crime.  I will analyse the potential links between serious and organised crime and public protection issues by breaking down each issue into constituent parts and consider how they are linked.

There are many different crimes a person can become a victim of the scope is unimaginable from a theft to a sexual act to becoming involved in county lines. But regardless of the crime a victim is still the same and the effects it can have are even more inconceivable. According to United nations of human rights a victim of crime is,
“Persons who, individually or collectively, have suffered harm, including physical or mental injury, emotional suffering, economic loss or substantial impairment of their fundamental rights, through acts or omissions that are in violation of criminal laws.”
Become a victim can have a huge effect on a person where is can be life changing, the perpetrator could have been a stranger or a family member. Sometimes a person might not think of themselves as a victim and could have a hard time coming to terms with it. The effects at a young age could result in an adverse childhood experience (ACE). 
A person who is vulnerable are more likely to be victim of crime due to the fact they are unable to protect themselves, College of policing has defined vulnerability as.
“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.”
Using the definition above there are many ways an individual may become vulnerable and the majority of the time the person is not at fault and not be so obvious to another person. A child automatically falls into the South Wales police definition of vulnerable as they cannot protect themselves from harm and can be exploited for someone else’s gain. A child who is already vulnerable can easily become a victim of a crime but can also become involved of a crime or more sinister organised crime. A child can become groomed from an early age using gifts or fake respect.
Those who are vulnerable are more at risk of becoming involved in serious and organised crime, this could include in class A drug dealing, child criminal exploitation, child sexual exploitation (CSE), human traffic, modern day slavery and more. According to the UK parliament 2020.
“Serious and organised crime (SOC) is criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence and power.”
Where smaller gangs tend to be not as organised and only threatens a small area, organised crime targets a bigger area and has a bigger number of people involved, however there is an overlap between the two. Those responsible in organised crime normally target people who are not able to protect themselves and which could include grooming a child for county lines or for sexual activity, trafficking victims’ refugees, or fraud, this occurs in local communities, nationally or overseas. It is often those who are being victimised don’t realise it, a child being groomed for CSE might not realise they are being exploited for gifts or a young person moving class A drugs across the country. Often when they do realise what has happened, they feel it is too late and in too deep to get out or even become a perpetrator themselves, it is possible a person involved in organised crime is a victim and a perpetrator at the same time. Therefore, serious, and organised crime are linked to perpetrators targeting those who are vulnerable by targeting vulnerabilities, bribery, or commodities.
 
Serious and organised crime is on the rise and it is costing the public millions, there are currently agencies that look to stop these actives, the Nation crime agency (NCA). These agencies set out to target the organised crime but to also protect the public which is known as public protection. According to the NCR 2020.
 “It is estimated that approximately 300,000 individuals in the UK present some kind of sexual threat to children” and “Increases in CSAE referrals to the NCA from online industry have resulted in a 41% increase (from 8,110 to 11,451.” 
CSE may just be a part of organised crime but there is an increase in number of referrals made to the NCA. This number could indicate that CSE is on the rise and that more needs to be done to protect those vulnerable. However, a counter argument would be that victims may be willing to speak out or the public protection is getting better at identifying those at risk. 
According to Office for national statics 2020.
“there were 5,144 modern slavery offences recorded by the police in England and Wales in the year ending March 2019, an increase of 51% from the previous year
There appears to be another increase in an area of serious and organised crime, again this will require further research as this could because the agencies are better are detecting this crime.
	There are issues with public protection as sometimes the victim does not realise, they are a victim, the victim could also be a perpetrator, or the victim doesn’t want to speak out from either fear or embarrassment. Even though the victim may be in the UK the organised crime could be conducted over seas which. Organised crime will be forever adapting, and the agencies will require an intelligence led approach to break the barrier between agencies and victims.

In conclusion there is a link between those who are vulnerable in our society to becoming involved in serious or organised crime, there are also links between issues with public protection. The statics show above indicate that serious and organised crime is on the rise, but this would require further research and a deeper understanding as the statics shown could indicate the agencies are better at detecting or victims are more confident to speak out. An issue with protecting the public is that the victim may not know they are a victim of a crime. I believe education would play a big part in stopping the link between organised crime and public protection issues
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