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1. INTRODUCTION
The largest sports retailer in the UK is Sports Direct. It was established in Maidenhead in 1982 and now has over 600 retail locations around the nation.
The business, which has its headquarters in Shirebrook, engages in wholesale operations for both its own brands and internal products (Donnay, Slazenger, Firetrap, Dunlop, Everlast, Kangol, Karrimor, and Lonsdale) and a variety of other well-known branded goods (Nike, Adidas, Umbro, and Reebok) under licence agreements. Its product portfolio includes footwear, apparel, accessories, sporting goods, and camping gear. The business sells its goods online and through physical storefronts. Additionally, it makes it possible for services like free home delivery, gift vouchers, and replacement guarantees (Sports Direct, 2020).



Marketing Mix Strategy 4Ps Analysis
This is a thorough analysis of Sports Direct's marketing mix (the "4Ps of Sports Direct"). It seeks to look at the retailer's tactics for its goods, costs, location, and promotions. Mike Ashley, a multibillionaire, owns Frasers Group, which is the parent company of Sports Direct.
Product strategies of Sports Direct
In the UK, Sports Direct is one of the top sports retailers. Along with selling its own goods, it also offers goods from numerous other brands, including Nike, Adidas, Reebok, and Puma.
Sports Direct's product line includes clothing and accessories for men, women and kids. Some of its well-known products include shoes, rucksacks, backpacks, belts, sports bras, leggings, dresses, shirts, sweatshirts, jeans, joggers, and more (Sports Direct, 2022).
It should be noted, nonetheless, that many buyers frequently query the calibre of Sports Direct's goods. In fact, a Which? survey named the company "the worst sports shop in Britain." The product selection and quality, customer service, in-store and online experience, value for money, after-sale service, and the response of the retailers to lockdowns were the main aspects considered in the poll (BBC, 2021).
Pricing strategies of Sports Direct
Due to the intense market competition, Sports Direct employs a competitive pricing strategy. It typically adopts a strategy of low pricing. More people are drawn to low prices because they seek good value while making purchases. Additionally, it sells things in bundles, meaning that buyers pay less for a group of items than the sum of their separate costs.
Place/Distribution channels of Sports Direct
In Sports Direct's marketing strategy (the "4Ps of Sports Direct"), place is a key component. Sports Direct sells through its retail locations as well as online at www.sportsdirect.com. The consumers receive direct delivery of the goods they order from the internet.

Approximately 950 Sports Direct locations are currently open internationally, 600 of which are in the UK (Retail Week, 2022). As part of its expansion strategy, it is searching for numerous stores, including empty department stores. However, a lot of observers doubt the viability of this distribution and expansion plan, especially since that online shopping and global lockdowns have substantially altered consumer behaviour.
Promotion strategies of Sports Direct
Radio and television are both used for Sports Direct advertising. Additionally, it advertises its items on social media websites including Facebook, YouTube, and Twitter. In order to motivate customers to get moving, the "Go All Out" Christmas 2021 campaign featured several sports legends, including Jack Grealish and Emma Raducanu. It is important to note that the UK's Advertising Standards Authority (ASA) prohibited certain of its advertisements because they were deemed to be misleading.
During holiday seasons, Sports Direct provides coupons and discount codes to entice people to buy its products. On occasion, flash deals are also held on its website. It is common to receive discounts of up to 50% (Sports Direct, 2022).
Sports Direct participates in a variety of trade shows throughout the year, which in turn aids in expanding their consumer base. Customers can purchase gift cards as well, which is another way to advertise the company's goods.


SWOT analysis
According to (Business Research Methodology, 2021 and the British Library, 2022) the abbreviation SWOT stands for a study of a company's "Strengths," "Weaknesses," "Opportunities," and "Threats." Strengths (S) and Weaknesses (W) are both referred to as internal factors that a firm can influence to some extent.
 Furthermore, Opportunities (O) and Threats (T) are by definition outside factors over which a corporation has little control. The most often used method for examining and analysing a company's overall strategic position and its environment is a SWOT analysis.
	Strengths
	Weakness

	· Sports Direct International has a sizable number of locations and a strong distribution network.
· It has an advantage over the competition thanks to its affordable structure.
· It has a solid financial standing and has recently generated favourable profits. Also, it has a substantial asset base.
	· low research and development spending in comparison to the competition.
· It has a high employee turnover rate, poor morale at work, and low employee motivation.

	Opportunities
	Threat

	· Internet users are increasing around the world. E-commerce is also growing with the increase in internet usage.
· Social media users are increasing worldwide.
· Household income is increasing and so is the consumer spending. Inflation in the economy is expected to remain low.
· 
	· The threat of new competitors entering the market exists.
· The value of the currency has decreased.
· Input costs have increased due to the recent increase in fuel prices.
· The industry is experiencing a rise in competition.
· Alternative products are now more widely available.


Strengths 
Sports Direct is a multi-channel retailer. It communicates with the customers in a consistent manner over a variety of platforms, including online, mobile, and in-person. Sports Direct's competitive pricing approach has also been quite effective in communicating a consistent message to customers in an effort to influence them to favourably consider it when making purchases. Sports Direct is doing reasonably well, despite the fact that many other brands are having trouble.
Weakness
Improper working conditions and poor work procedures at Sports Direct have drawn criticism. For instance, the business was accused of mistreating its employees by punishing them for taking a quick break to sip some water or for taking sick leave. A total of 110 ambulances or paramedic cars were sent to Sports Direct's Shirebrook warehouse between 1 January 2013 and 19 April 2016 to treat patients suffering from diseases like convulsions, fits and strokes, respiratory issues, pregnancy complications, etc. In fact, a woman gave birth in the warehouse's bathroom (Rodionova, 2016). Unsurprisingly, many people compared the business to a "Victorian workhouse."
Opportunity
Internet: worldwide, there has been a growth in the number of internet users. This indicates that Sports Direct has a chance to increase their online presence by interacting with their clients online.
E-commerce: The e-commerce industry has seen an increase in sales and a new trend. This indicates that a large number of people are now shopping online. By opening online businesses and making sales through them, Sports Direct can generate income.
Social media: The number of people using social media sites has grown significantly. Facebook, Twitter, and Instagram are the three social media sites that have seen the biggest growth in monthly active users. Social media can be used by Sports Direct to market its goods, engage with customers, and get customer feedback.
Threats
Newcomers: There are many players who have entered the industry and are acquiring market share by taking market share from current enterprises. Sports Direct International Plc is at risk since these new competitors could steal its clients.
Increasing competitiveness: As industry competition has grown, prices have been under pressure to decline. If Sports Direct International Plc doesn't respond to the pricing adjustments or alters them, it may experience a loss of market share.
Exchange Rate: Since local suppliers provide most of Sports Direct International Plc's supplies, the shifting exchange rate has an impact on the company's ability to conduct business globally.


PESTLE Analysis
An earlier name for the PESTEL framework was a PEST research, which stands for political, economic, social, and technical considerations. In recent years, this conceptual framework has been expanded to include legal and environmental issues (Peterdy, K., 2022). 
PESTEL and related frameworks are frequently employed in strategic management to organise information acquired about the macroenvironment as part of the environmental scanning process. 
In order to enable the formulation of strategies to address the issue and achieve a more favourable position in the market, the model analyses each important factor that is having a significant direct or indirect impact on the performance of the company (Whittington, Richard, and Johnson, Gerry, 2009; Thomas, H., 2007).
Political factors
Risk diversification is the key to success in a fast-paced, global corporate world. A nation's political climate is composed of numerous variables. During the process of strategic planning, Sports Direct needs to take the following political issues into account. Political stability creates a stable and welcoming business climate, whereas political turbulence discourages investors and undermines stakeholders' confidence in the organisational performance of the company.
Sports Direct conducts business in nations with high levels of corruption and lax law enforcement. Corruption can have an impact on a variety of corporate processes, including licencing, contracting, fraud deals, and numerous lawsuits. International corporate organisations feel better at ease operating in an environment with a well-developed governance system and a democratic political climate.( Fern Fort University 2022)
Economic factors 
As they assess the nation's broad economic climate, Sports Direct must be aware of economic aspects including inflation, saving rates, labour market circumstances, and interest and exchange rates. (bbc.co.uk 2022) Sports Direct can benefit from having a thorough awareness of the economic climate. Sports Direct must research and forecast the state of the labour market in order to comprehend how it might entice talented people and utilise their skills to boost operational success. The interest rate and how it affects borrowing capacity and investment mindset should also be carefully taken into account by the company. Finally, the profitability and global trade can both be impacted by exchange rate fluctuations.
Social factors
In order to create effective marketing messages and achieve company objectives, Sports Direct can benefit from demographic trends, power structures, consumer spending habits, and shared beliefs.
Growing inequality is changing the power structure in many nations, which has significant ramifications for global corporations like sports direct. Sports Direct needs to create local teams and alliances in order to comprehend society views and customs and design marketing strategies that are specific to the local context. Sports Direct International plc will need to use specialist marketing tactics to provide luxury goods at premium pricing to a market where the high-end market is relatively tiny.
Technological factor
Sports Direct can use the advantages provided by social media marketing to boost organisational performance. Sports Direct can take advantage of technological trends to attain specific commercial advantages by doing a thorough research of the technological environment. The fourth PESTEL component, "Technology," emphasises the significance of comprehending technical factors when making strategic decisions. To maximise earnings, Sports Direct should invest in disruptive technology and reinvest the money in other disruptive technologies in the future.
Ecological factor 
The importance of "environmental analysis" in the PESTEL analysis has increased due to rising environmental awareness and changing climatic circumstances. Recycling is almost a corporate standard in several nations. Some nations have established stringent regulations to safeguard their metropolitan regions through efficient trash management.

To guarantee long-term sustainability, the company needs to make investments in renewable technologies. To gain the confidence of stakeholders, Sports Direct International Plc. can implement green business practises. Due to improved brand perception, this investment will also result in higher stakeholder satisfaction and a larger consumer base. To determine whether resources (such as water, power, etc.) are regarded as rare or endangered, the corporation must research the country in question's specific environmental rules.
Legal factor
Businesses must abide by numerous rules and regulations in the UK. Laws governing employment, health and safety, and the environment are some examples of these. However, since businesses like Sport Direct make it easier to conduct business and increase profits, the government frequently supports them.























Conclusion 
According to the stated the report, creating an effective marketing plan is crucial since it enables one to remain competitive in the market for an extended period of time. Sport Direct, on the other hand, is a business that is dedicated to offering its clients high-quality goods and services. The business is firmly committed to providing excellent customer service. In addition, the results of the investigation demonstrated that Sports Direct is a business that benefits from economies of scale. Additionally, the Company was able to build client loyalty thanks to an effective price approach. The Company's two operating segments—retailing and brands—determine how its pricing strategies are to be distinguished. The Company is susceptible to the threat of alternative products while operating in a highly competitive environment. Therefore, Sports Direct International needs to create a marketing plan based on the uniqueness of the product and a reasonable pricing. Customers must be informed that low prices do not necessarily translate into low-quality goods.














Recommendation
To improve employee engagement, Sports Direct should reduce the percentage of "zero hours" contracts it offers to workers.
• The business should spend more money on R&D to develop more effective marketing strategies.
• A range of initiatives should be developed to enhance the standard of living for workers, nearby communities, and society. The establishment of cultural activities for staff members and their families, assistance for neighbourhood schools, and sponsorship of sporting and artistic events are a few examples of projects that the business has yet to implement.
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