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Introduction
Organisational behaviour has become one of the most important areas when looking for ways of improving organisational effectiveness. As stated by Robbins, Judge and Campbell (2010), organisational behaviour is the study of individual behaviour in a corporate environment and their interactions between their behaviour and the institutions. When considering how employees should behave, organisational behaviour is an important factor that needs to be taken into consideration. In this task, I will use the Gibbs reflective model to reflect on the experience that I encountered while working with my group members. This model is divided into phases, each of which calls for participants to respond to a series of concerns in order to think as deeply as possible according to Brown (2021). 
[bookmark: _Toc120791009]Description
This module has been one of the interesting modules. Working in groups was an amazing experience that I look forward to having the same experience in future. The tasks were shared equally among the group members. Each team member was supposed to contribute towards the group effectiveness. I was allocated one of the interesting topics which involves the aspect of leadership on inspire and motivation. From this topic, I was able to learn that Motivation is among the key elements in boosting the productivity of organisational employees. It can be accomplished by utilising a variety of strategic actions and leadership traits. This is beneficial for accomplishing the goals since leaders encourage their teams to work hard and succeed. 
Leadership qualities assist in motivating employees and directing the workforce in the appropriate path. The ability of leaders to maintain an open mindset among their workforce is crucial. I also learned that leaders should work to synchronize and complement their followers. The needs and structure of the organization should be followed by leaders. They are in charge of ensuring that the company's ethics and morality continue to improve. It was also interesting thing in my presentation to add that, in order boost employees' motivation and competence, it's crucial to look for opportunities for their continued development. The subordinates in the organisation are supported and given training that enables them to satisfy the demands of the company. A person's ability to reach a personal objective might be influenced by the leaders' practices like offering appreciation and rewards. 
Additionally, I learned that leaders are inspired to find out diverse qualities by using proper behaviour and tokens of recognition.  To maintain the right level of staff motivation, leaders should exhibit situational awareness, accountability, inventiveness, empathy, focus, positivism, confidence, and risk-taking. It was evident that executives at British Airways ensure that their staff has access to the right facilities and can work together. They guarantee a variety of motivating techniques, performance enhancement, encouragement, and the supply of team spirit and morale. This leads to increase in overall performance at the organisation.  The outcomes of the group work were quite positive. 
[bookmark: _Toc120791010]Feelings
Working in groups was very challenging at the beginning. I was very nervous because the topics looked very wide and complex for me. I felt that I was going to fail in my contribution to the group but that was one of the things that could freak me out. As we continued working on our tasks, the concepts turned easier and that made me looked very excited. The whole group was also happy to see the result being contributed by each member. 
[bookmark: _Toc120791011]Evaluation
Working in group was successful because very member worked very hard while contributing to the group. The success was also due to effective effort from group leader. Team leader was able to allocate task to each member based on their abilities and behaviours. However, I also observed that it was not fair for some members to delay in submitting their tasks. This was my great concern since this was something that could slow down the group effectiveness. 
[bookmark: _Toc120791012]Analysis
The responsiveness of the group was because of the effective team roles that ensured that everyone tackled the work according to the expectations of the group members and the module leader.  The tasks were allocated based on the theory of Belbin Team Roles which states that Human beings are capable of a countless number of distinct behaviours according to Belbin, (2022). But only a select few helpful actions can boost team productivity. An established number of interlinked clusters are formed from these processes. This implies that the skills and behaviours of a particular team member dictate the function that will be assigned to them for the group to behave as intended (Belbin, 2022). 
The effective teamwork was contributed by the ability to share ideas and responsibilities among the group members reduces stress for everyone and motivates them to complete their work thoroughly. I discovered that having good communication skills and abilities including both successful speaking and excellent listening helps participants play their roles in groups more effectively (Sadiku, 2015). When they cooperate to complete their responsibilities, students learn how to respond effectively to their group leaders and team members. Students should develop an ear for one another if they are to function as a cohesive unit.
[bookmark: _Toc120791013]Conclusion
I discovered that whenever a group wishes to share tasks among the participants, they must first decide how each segment will look and function. If we had performed this, would have been a proper opportunity to put the parts together and therefore submit them without doing too much editing. In our presentation, tasks were allocated to every member based on their behaviours and abilities in handling the tasks.
[bookmark: _Toc120791014]Action plan
While working in group presentations in the coming modules, I will ensure that I create interactive group discussions where every student will be required to identify their own talents, and I will advise members on adopting the theory of Belbin team roles while tackling the assignments that call for group efforts. I will dispute collective group decisions that we agree on going forward in order to be certain that group members are not merely agreeing due to the common consensus of the participants on topics that bring diverse views.
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