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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will look at the theories of team dynamics, how they are shaped and allow a team to be efficient and also how conflicts can impact on a team’s performance. I will also consider how team dynamics can be at odds with the Code of Ethics and professional standards. 
Working for an organisation like the police means that there is an emphasis on teamwork and being part of the blue line family from the outset. For some officers it may be the reason that they decided to join. For others it can provide a sense of being part of something bigger than yourself, in order to make a difference.
Theories on team dynamics and their place in work and personal life are interchangeable. Due to each theory covering a different aspect and how attachments are made between team members. As it is, these attachments can be the catalyst of whether a group is dynamic and able to create a positive environment or if it falls short.

Tuckman (Tuckman 1965) suggested that a team develops through 4 phases. Forming where the planning begins and the task is set hence ensuring that there is an end goal. Storming is the process of where the team is brought together and the group starts to gel. There is also norming, where a leader may be established and roles are put into place. Finally there is performing, getting the job done and each member contributing to the success of a task or how it can be improved if it fails.
Whilst moving through these phases the relationships between the team members develop through dependency, conflict, cohesion and interdependence. This shows how the team members start with feeling uneasy and uncertainty about the task they are due to complete. Then moving on to confidence in the team growing and potential conflict as members vie to be seen as the leader and structural issues are resolved. Then cohesion is gained through goal setting and each member being more tolerant of the others which allows for interdependence, relying on each other and having the knowledge that working as a team will produce the best outcome.

A study by Vroom looked at how an individual interprets a task into categories, effort, performance and outcome. In a policing context this could relate to; a response to a victim of crime or an ongoing incident. However there are some individuals who will only focus on what reward they will receive and it is not part of the team agenda (Vroom 1964).
An individual has the freewill to choose how much input they have in a task or incident and it is their decision what they do, “motivation depends on the extent to which people want something specific and the degree to which they think they can get it.”(Vroom 1964) Vroom describes this as what they can get or what the benefit is for themselves. This can be a positive and a negative way of looking at teamwork and will not necessarily produce a workable outcome.

Festinger looked into group dynamics and how an individual uses upward and downward comparison when trying to figure out their place within the group. The theory of social comparison states that “Social comparison refers to the processes by which individuals evaluate their own abilities, opinions, attitudes, feelings, physical features, accomplishments, or any other self-aspects in relation to other individuals and/or group”(Guyer and Vaughan-Johnston, 2018)

Festinger discussed how individuals compare themselves with others, either seeing themselves as superior, downward comparison or looking towards an individual they perceive to be greater than them, upward comparison, and the aspiration to be just like them (Festinger, 1954). Not all attachments would be for selfish or personal gain but would allow them to have the opportunity to gather information or to consider dealing with an incident according to the expertise of another. It is sharing best practice that forms bonds and enhances trust.
This theory can be attributed to the police service as police constables early in their career look to make connections with staff from other departments or higher up the ranks and to compare themselves to others to develop and create a support network for dealing with incidents.

Young officers quickly realise the rules and regulations to live by, “The work culture has two facets: the legitimate organizational direction and articulated values in the formal organizational culture, such as mission, job content, and management values, and the unofficial occupational climate sustained by the workforce, including group norms and values, and the socialization processes”(Miller and Rayner, 2012)
It is the unofficial or social norms that are adhered to in the police that can cause isolation and on the flipside, solidarity. You want to fit in and be part of the group, show you are worthy to be part of an established team. But this can place you at odds with the mission statement of that force or move away from the standards of behaviour that are expected, “Solidarity is a common thread throughout descriptions of police culture, which Crank (1998) suggests is taught and reinforced during initial training as an affirmation of police identity.”(Miller and Rayner, 2012)
Officers are drawn to other officers in friendships because they understand what the other has gone through and they don’t have to explain minute details like they would with non-officers. Long-time friends could suddenly not associate with the officers anymore because of a mistrust of police or a disliking. Ultimately the person hasn’t changed it is a job, but it can be more than that as you are never off duty and you have a duty of care to protect people. 

Teamwork is such an integral part of daily police work that it is almost taken for granted that officers just get on and there are no conflicts or negativity, “To the team members, the shared mental model is forming an exact explanation and expectation for tasks and making their behaviours balanced”(Lim & Lee 2015)  However, on occasion team dynamics between officers struggle to achieve a goal, this can be due to poor leadership or the perception by one team member that they could do a better job of leading and this scuppering any plans. 

Individuals working towards their own self-interest or a dispute of a common goal can diminish a team’s cohesion. This for the most part can be modified or challenged however on some occasions this can have consequences beyond the team and this is not acceptable. A team’s leader has to be accountable for the decisions made and as police officers, individuals need to take accountability for their actions as in the policing context it can mean the difference between life and death.

“Inherently, trust is needed in teams because when team members work interdependently, they must be willing to accept a certain amount of risk to rely on each other to meet deadlines, contribute to the team task, and cooperate without subversive intentions.”(Salas, Sims and Burke, 2005)
There is an impression of the police organisation as a well-oiled machine with a set vision and this for the most part is correct and needs to be maintained as the public’s perception is vitally important. It increases trust and belief that in times of trouble you will be helped by a professional, positive and proud team “motivation depends on the extent to which people want something specific and the degree to which they think they can get it.”(Vroom 1964)

The police is sometimes described by those in it as a family and the attachment to your team can be one of the most important of your life. The time spent together means that you can quickly form positive and negative relationships and knowing you can rely on each other during work and for emotional support afterwards is second to none. An example is offered by Anderson and Williams, ’One would expect that high-quality working relationships would be characterized by a mutual sense of concern for each other and a sense of responsibility for providing help when needed, and, as a result, they would provide a basis for the expectation of receiving help in return for help provided’ (Anderson and Williams, 1996)

An officer cannot help but be shaped by their colleagues, as a new starter it can be overwhelming and intimidating listening to institutional stories of heroism and sometimes stupidity by both criminals and officers alike, that have inevitably been handed down over the years. These stories offer a kind of moral compass and sometimes a “what not to do” but it is these stories that can form a basis for how officers operate and how certain situations and crimes are perceived. 
These stories can be levels to live up to and some officers have such a reputation that it can be hard to follow your own path if it’s against the “norm”. It is these stories that can embolden officers to take greater risks when they don’t necessarily have the knowledge or experience to back it up and this turns a positive into a negative and is potentially dangerous for all concerned.

The police service is very much a male dominated world and as changes are made to the gender equality of personnel levels and more females are promoted to supervisory positions, it challenges the alpha male dynamic that exists and for the most part is perpetuated by the behaviour of some male officers. The police service is less bravado driven and there is an appreciation that the incidents that officer’s attend can be horrific and very emotional. Being involved in some of the most traumatising times of someone’s life and they are expecting you to have an answer and to support them.

As professionals it is important that the victim is first priority and golden hour principles are considered and actioned. One coping mechanism which is evident for police and emergency services is dark humour and sarcasm to pull them through some of the more troubling incidents, the type that you see in your sleep and you are reminded of when you experience similar situations. The ability to laugh at what you go through does not lessen a situation but can be used to take the edge off an incident and help you to discuss and process what has happened. No one reacts in exactly the same way so you do what makes you comfortable.
Being able to distance yourself emotionally from situations can make you more empathetic with victims. You appreciate that an incident is upsetting but you remain strong and focused on task. People trust police to come into situations and save the day, they want to look at an officer and know they will help without even asking. It is assumed that officers always know the best course of action but in truth it takes experience, trust and knowledge.

Inter-personal conflicts are a part of any team working dynamic but these conflicts can be detrimental and could ruin the team work ethic that has been established. Conflicts can include ego or personality clashes, frustration or stress, poor communication, interference, lack of trust and organisational change. These can occur at any point during team working but it is how they are dealt with that determines the strength of a team.
The psychologist Kurt Koffka discussed the Gestalt principles which is the interplay between the parts and the whole “The whole is ‘other’ than the sum of its parts” (Wong, 2010) It is sometimes translated as “greater” but the premise is the same, teams are a collective not the individual.
As an organisation, the police attracts a similar minded type of person i.e wants to help the public, has a sense of duty to uphold the law, wants to work as part of a team and be part of the blue family and wants to share those experiences with others. It is about wanting to be part of a team and doing what you can individually to make it successful.
As stated in an article by Lumineau et al, it broke down the differences between inter-personal and inter-organizational conflicts, “incentives and motivations are for self-interest and interactions are between individuals and they are of an informal nature and are influenced  by the institutional environment”(Lumineau et al, 2015). In this instance the institutional environment would be a police station or a group of police officers together whether in a work situation or personal.

Successful teams are built on differences, each member bringing a part of themselves to the table. It would be boring if everyone thought the same or did not strive to be better, “behavioural integration is a critical component that helps to promote more harmonious interpersonal relationships among diverse team members, which in turn aid team learning.” (Tekleab et al 2016) You make the differences work for you and ensure that individuals know they are valued and their voices heard. Different viewpoints can make a team more efficient or find a solution that may have seemed unachievable. 
Communication between team members allows ideas to flow and the development of goals and strategies which boost team’s performance. Talking and listening are two very important aspects of group working, there is always that one person who talks more than they should and it is on the other team members to help them recognise this and improve their contribution not to steamroller the ideas of others.

To be a successful police officer you are expected to follow the code of ethics and professional standards of behaviour that we are taught in training, however teamwork and the dynamics can be at odds with this. Teamwork is a cornerstone of the police organisation and it would be impossible to work in such a demanding environment without other officers to back you up and a sense of trust that you have between your team members. Situations can quickly turn to life and death decisions and it is imperative that you are confident in any team member that they will make the right decision and be accountable whatever the outcome. The behaviour is expected by our superiors when dealing with each other and the public. Challenging and reporting improper conduct can be incredibly difficult because it can set you apart from the other team members. Officers may be institutionalised to the extent that they accept wrong behaviour even if it puts themselves and others at risk. It is like peer pressure not to rock the boat or be seen as boring because you won’t take part, ‘Internally, reasons may include aspects of group dynamics such as peer pressure or leadership influence.’(Porter and Warrender, 2009)

Within the police service is a type of “Noble cause” moral ambiguity where the actions of a person are justified or lessened by reasoning such as, “Individuals then use the argument: “I only played such a small part that I am not really responsible” or “Everybody does it”.”(Loyens 2014)
It gives individuals an opportunity to bend the rules thereby compromising their values whether they realise it or not,  “Sometimes situational aspects or organizational patterns can even ‘override’ individual values and compel people to engage in actions they would otherwise not take part”(Loyens, 2014)
It takes a strong will and confidence for a person to maintain their individuality and resilience to the peer pressure of just blindly following a course of action.

In conclusion the team work displayed by police officers ensures that the public are supported and in terms of proactive work, increases intelligence submissions and disrupts criminal activity. To be successful, officers need to balance their values with that of the police service and the sense of duty to do the right thing but with the consequences in mind.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This task is focused on a domestic incident I attended where the female had allegedly been assaulted by her husband and it had been witnessed by their 4 children and their eldest daughter had contacted police because she was scared and panicked as she was worried her mother had been hurt.
Before attending the incident I checked the details of those involved. I found that this was the first reported incident that had occurred between the victim and perpetrator. The family were not known to social services and had not reported a crime previously. The family were of Bangladeshi background and the victim spoke little English. I was asked to take a statement from the female while the husband was in custody.

The occurrence log stated that the female denied any assault had occurred. She was scared of police attendance due to the language barrier and did not want officers in her home scaring her children.
I arranged for an interpreter and explained that I wanted a female interpreter to prevent any cultural issues with a male entering the property. This would also ensure the female would not be scared, making her more likely to open up and explain what had happened during the incident. By talking to another female of a similar ethnic background and she would be able to express herself in a language that she would comfortable with. During the statement the victim was very careful to explain that her husband had done nothing wrong, he was a good man and father and that the eldest daughter had overreacted. I explained to her that if her child was worried for her safety or anyone in the household, she had made the right decision to contact police for help and should be encouraged to ask for help in any situation. 
The victim was offered further support if there were any incidents in the future and assured that if needed she could speak to someone in Bengali to allow her to articulate effectively.

Policing is victim focused and as there is no definition of domestic violence. I looked at a proposal from the Home Office in 2013, “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to psychological, physical, sexual, financial and emotional abuse” (Blackstone’s, 2018)
Officers need to offer support and advice to victims. Even if they are unwilling to support any police action. Victims need the opportunity to give their side of the story, this is their right. 

As the family were practicing Muslims and also as there was a language barrier for the alleged victim it was important that their protected characteristics of race, religion and belief were considered under the Equality Act 2010. This is also an ethical factor, as you want to observe someone’s beliefs whilst also doing your job and keeping them safe. An officer still needs to act regardless of how it is perceived from the outside, the duty of care for victims and their safety is paramount.

The vulnerability of the victim in this instance was that she had little understanding of and could not speak English. This can place her at greater risk as she is socially isolated and cultural differences between spouses are worked out by the elders in the community so there is no outside intervention; which in itself can present a cause for concern. 

As the police organisation is victim focused, there is a lot of discussion surrounding vulnerability and how to recognise it. Officers need as many ways of dealing with situations as possible whilst using the least amount of fuss and resources. If an officer can recognise a mental health crisis unfolding, a person’s behaviour due to drug use, Acute Behavioural Disorder or Alzheimer’s, it could make all the difference to how a situation is resolved. 

Officers are trained to recognise the importance Adverse Childhood Experiences play on an individual, “ being a victim of abuse, neglect, or growing up in a household in which alcohol or substance misuse, mental ill health, domestic violence or criminal behaviour resulting in incarceration are present”(Di Lemma et al, 2019) It’s not just accepting people’s behaviour and past indiscretions, it enables officers to see that a person in front of them can be a product of many detrimental experiences from early childhood. If an intervention is not made then that person could continue on the same path. It is about breaking the cycle that is also associated with repeat offending. Giving a person a new perspective or outlet could prevent them from committing crime or escalating their criminal behaviour. 

Victims are rightly treated as individuals. Meaning the approach used has to meet their needs, in some cases allowing other agencies to be involved if police intervention is not appropriate. For example, Women’s Aid, Rise that deal with domestic violence and local housing associations who are able to assist when incidents are concerned with noise or anti-social behaviour. Victims of crime benefit from assistance via agencies who have the expertise and resources to support them. This can be focused on suspects too, attempting to reduce reoffending and enabling people to make positive changes with support, rather than sliding back into offending as a means to their daily life. 

Restorative Justice allows face to face meetings between victim and offender. They have proven beneficial especially in one of the most recent studies by Jonas-van Dijk et al in 2020 concerning restorative justice in The Netherlands, “reducing re-offending is not the aim of restorative justice, but an additional positive (psychological) outcome.” (Jonas-van Dijk, et al 2020.) 
An important aspect of this approach is how the victim feels after the meeting. “Victim’s who participated in restorative justice report lower feelings of fear and anger afterward”(Jonas-van Dijk et al 2020) It is for this reason that it should be encouraged, as it seems that for criminals if their victims are anonymous and always remain so, there is no emotion or feeling attached to their crime and the perpetrator never has to consider how their actions effect their victim, both short and long term.

As discussed in Pease et al 2018, the talk of reoffending and repeat victimisation had tailed off at the start of the 2000’s. This gave a disproportionate representation of the true statistics, they wanted to restart the conversation to allow an accurate picture to be gained, hence allowing an actual change to be implemented.
“Two ways of thinking about repeats have been distinguished. The first, the ‘flag’ account, contends that repeats simply flag people or places that were always vulnerable to crime. The alternative (the ‘boost’ account) proposes that victimisation increases the risk of further victimisation “(Pease et al 2018)

Offending cannot be looked at solely, according to a study by the College of Policing they “Estimate that 10 percent of active criminals commit around 50% of the crime” (College of Policing, 2019) 

Using the Problem Analysis Triangle it is separated into Offender, Location and Victim. When one of these components is missing, crime or disorder cannot be committed. The premise is to remove the opportunities for crime to occur and this can be done through a variety of means. By removing one component and increasing the risk of being caught, making the payoff less appealing, target hardening the location for example – increase lighting, locking gates, cutting down tall trees that obstruct view. A criminal may view their own behaviour as acceptable because they cannot see another way, “…control theory, which posits a person is free to commit delinquent acts because their connections to society’s order have been damaged”(Winters 2020)

Officers are required to complete specific paperwork following an encounter with a victim, if appropriate a Public Protection Notice will be submitted detailing the incident and the circumstances surrounding it and the people involved. This report allows information to be shared amongst partner agencies and for some cases it may be the first time a family or individual has come to the attention of Social Services, Women’s Aid or BAWSO for example. 
A victim may ask for a specific agency to be informed. This means support is victim led and is tailored to what they need. It could mean that a perpetrator has conditions to attend an anger management course or that the victim is subject to a police watch where regular checks are made on the household for safety and wellbeing. 
Additionally, multi-agency (MARAC) meetings ensure that information is shared and allows decisions to be made that will help a victim or perpetrator for the long term by involving schools, police, social services, probation etc.

In conclusion vulnerability and risk are as individual as the victim themselves, how to support them and their reactions to a crime can vary dramatically and it is worth noting that not all victims can be sufficiently supported by the police and this is where other agencies step in to take over. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ C HART _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _15/08/2020 _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss roads policing and its effectiveness disrupting criminal activity and the use of ANPR cameras in monitoring and gaining intelligence that can be distributed and developed. 
Automatic Number Plate Recognition or ANPR cameras were created during the 1970’s and were used by the Metropolitan Police Service in 1993 as part of the “Ring of steel” camera network around the City of London, which was used to disrupt terrorist activity that had been carried out by the IRA in the city’s financial district.
They were not extensively used until the late 1990’s where they were introduced into local police services as part of mobile camera units. There are now 11000 ANPR cameras nationally that conduct surveillance of vehicles and collect data of around 50 million ANPR ‘read’ records to national ANPR systems daily (NPCC, 2013). The cameras are attached to mobile units, vehicles that patrol or conduct operations, other ANPR cameras are fixed and monitor motorways, highstreets and carparks. “Research by motoring site Auto Express also revealed that ANPR cameras operated by police forces had generated 203million 'hits' on vehicles of interest. This includes motors without tax, that have no registered keeper or have been used in criminal activity.”(Thisismoney.co.uk. 2019)
ANPR reads can include images of the number plate only, an image of the vehicle to determine make, model and colour and a geo-tagged image for the location. These images can even show the driver if there is a discrepancy or issues with identification but it can depend on time of day, weather and position of the camera (NASPLE, 2019)
Police forces across the UK have implemented ANPR for three main reasons, firstly to identify vehicles known to be used by criminals and disrupt their activity; secondly to gather intelligence and thirdly to investigate crime. The location of static cameras is not disclosed to prevent criminals from benefiting from knowing which areas to avoid so they are not seen.
Information can be gained from regular patrols and provided by the public, suspicious vehicles or activity will be highlighted and then can be acted upon and developed as intelligence which could lead to uncovering more criminal activity and be the missing link in a case.
Roads have always been a way for criminals to conduct their business, whether it was within the local community or across regional boundaries, criminals move swiftly and efficiently to get what they need done. The criminals involved had no reason to worry about being caught or standing out whilst in their vehicles. The idea of being anonymous is a very attractive prospect and before ANPR became more widely used it was a very real perception that drugs, counterfeit goods, people and stolen goods could be moved around without police noticing. 

The rise of County Lines over the last few years has thrown a spotlight onto how organised crime groups are using vulnerable young adults and children to commit crimes on their behalf. They prey on the most vulnerable in society, children who are living through Adverse Childhood Experiences and looked after children who are cared for by the Local Authority. It means that the top levels of the crime groups are never directly involved in the day to day deals. The groups provide these children with the means to deal drugs and coerce other children into the same lifestyle. It incorporates child sexual exploitation, drug dealing and trafficking young vulnerable people to distribute drugs in rural areas from the large cities. Those involved can be coerced through violence or fear and may be prey to their own addiction and believe it will enable them to get drugs for themselves.  This fear encourages the young people into carrying knives and other weapons to protect themselves. The gang culture that exists in our major cities is spilling into more rural areas and suburbs to advance their business and make money in new areas. Residents are not used to that type of behaviour and may believe that drugs, gang culture and CSE are a city problem. 

Criminals use vehicles to traffick young men and women as part of child sexual exploitation. Taking the children from their local areas and taking them to “parties” where they are plied with alcohol and drugs and used for the sexual gratification of older men. The children involved don’t necessarily see that how they are being treated is abuse and are groomed by the gangs by being befriended and given gifts that they could never afford on their own.
During a tour of duty there may be opportunities to conduct vehicle checks. Each check has to be appropriate and proportionate and a reason for these checks should be noted. 
On occasion vehicles will be checked on NICHE and the Police National Computer and due to intelligence or previous criminal activity the vehicle may have an ACT, short for Action marker on it which identifies it as a vehicle of interest to the police. This report contains all of the information held on this vehicle and if a stop is required. For example, if a vehicle has been involved in a firearms incident, has been stolen or there is intelligence for drugs. This can lead to more information like who has been carried in that vehicle and their personal warning markers. 
Stolen vehicles are put on what is known as a “hot list” so if a vehicle passes a traffic vehicle or static ANPR camera following an incident, a hit is produced on ANPR so the officer knows to stop the vehicle to conduct checks on the vehicle and the passengers.
“The system response time from a Vehicle Registration Mark (VRM) being captured by a Number Plate Reading Device (NRD) to the hit notification response being delivered to a specific operator must not exceed 4 seconds for static and CCTV Integrated systems, and 6 seconds for mobile ANPR systems.”(College of Policing 2013)
Vehicles can be used to carry drugs, money and sometimes firearms. Vehicles can be adapted to increase the storage within the shell of the vehicle. So it is important that if an ACT marker on a vehicle flags up drugs, that the officer conducting the stop and then search is aware of all the hidden places to look and so a thorough search takes place. This can lead to further intelligence and build up the picture of persons/vehicles involved in drug supply and will disrupt that dealer’s business. ‘Engaging criminality: Denying criminals use of the roads’ (Gains et al 2003)

Number plates can be cloned and used in crimes such as make off without payment, thefts from stores or commercial and dwelling burglary. Criminals will try to disguise a vehicle’s true identity by stealing VRM’s from other vehicles. However if that cloned plate passes through an ANPR camera and is captured and the real vehicle passes through as well, any minor detail change can allow officers to find the cloned plate. For example number plates with different coloured screws attaching it to the vehicle or GB/EU badges and even different lettering styles. 

Serious Organised Crime and Police Act 2005 extended previous powers to confiscate vehicles being driven without insurance or driving licenses. It allows officers to target known criminals to disrupt their activities, for example building up penalty points can lead to being disqualified from driving (Roger & Lewis, 2007) This can be particularly useful when dealing with travelling criminals who use the road system to commit crimes often in another force area and in the process passing through static ANPR cameras which can then track where they have been, how often and narrow down if there is a pattern of criminality so any identifying information gathered can be sent to the force the vehicle is registered and checks can be conducted. An example is obtaining money through deception in the form of rogue traders who dupe unsuspecting home owners into having work completed on their house either for an extortionate price or paying for no work at all. These criminals often target vulnerable and elderly who may not be able to provide the best descriptions of the culprit so any information that can be gathered through other means like ANPR improve the chances of the criminals being identified.

The advantages of using ANPR as an investigative resource means that it allows information on vehicles to be passed quickly and efficiently and can corroborate alibis or lines of enquiry. Static ANPR cameras allow users to produce accurate geographic location data, the system can be searched easily and cross reference with other databases like the DVLA, it allows multiple vehicles to be searched for at the same time and can be accessed or deployed quickly (College of Policing, 2020). Investigations that are time sensitive or that require information to be passed between different forces can use ANPR meaning that a vehicle could be tracked along the M4 corridor throughout its journey and passes through South Wales, Gwent, Avon and Somerset and Thames Valley Police within a 200 mile journey. 
It is an ideal resource to track vehicles to and from an incident, to identify vehicles and therefore linked owners or permitted drivers which may be useful when investigating a terrorist organisation or following a terrorist attack.

ANPR is governed by a set of 12 principles. The principles look at the purpose of using the cameras, what is the aim and is the use necessary to meet an identified need and that the use is justified. There should be a point of contact for the use of the cameras so that information can be passed and complaints answered.
As with any information storage there has to be accountability and responsibility, this is set through rules and policies and must be communicated to any users of the system. It means that disclosure of any images only takes place when it is necessary or for law enforcement purposes. The images collected need to be used in such a way at to support public safety and law enforcement. 
The cameras are subject to security measures ensuring there is no unauthorised access or use. Due to the importance of the information that can be collected, it is necessary for there to be an effective auditable system and regular reports to be published, on volume of data and how this data has been used. 
Information for matching purposes must be kept up to date and accurate to be compliant. And are to be deleted once its purpose is discharged (Protection of Freedoms Act 2012)

ANPR is not just recording every vehicle that passes a sensor, the camera is programmed to read all of the VRN’s and then search for specific vehicles and then relay that information back to officers in real time. There are standards that have to be met, firstly how is the data collected, what is the structure of the systems it is collected on and finally who has access to the data and how is it managed. 

Even ANPR used for speed cameras disrupt crime. It may be considered low level but a driver knowing that their speed will be captured and then they are subsequently fined or have to attend a speed awareness course or even points added to their license can act as a deterrent. And anything that decreases speed on local roads will always be considered a good thing by increasing road safety and reassure the public that the cameras are not “big brother” type cameras tracking their every move but used to better the communities they live in.

The main issues surrounding ANPR are concerned with retention of data; reasons why data is taken in the first place; people are concerned with their privacy being infringed upon and as the UK follows the policing by consent model, that those concerns could lead to fear, “The consequences of inaccuracies, mistakes, poor procedures and inadequate safeguards can be significant for individuals, undermine public confidence in the police’s relationship with the citizen” (NPCC, 2013) There have been instances when ACT markers have not been updated and this has meant individuals have been arrested or pursued when the marker on their vehicle should’ve been cancelled. 
Recommendations were put forward by the Independent Police Complaints Commission (IPCC) following several investigations into police forces where the use of ANPR and out of date information had tragic consequences, “Every police force should ensure they have in place local ANPR policies… determining what to monitor, prioritisation of responses to ANPR hits 24 hours, 7 days a week, accountability and auditing of ANPR systems” (NPCC, 2013)
Another issue was raised in relation to whether use of ANPR was excessive and if its use was in fact justified, “These questions were recently posed by the Information Commissioner's Office (ICO), in relation to Hertfordshire Constabulary's implementation of seven ANPR cameras around Royston. An enforcement notice was issued that required the constabulary to cease its practice of excessive use of ANPR (or to properly justify its use) …” (Woodfine, 2014)

The police using the information and intelligence recorded adhere to specific guidelines to ensure that human rights are not infringed upon and that it is for a specific policing purpose and there is a necessity for it. It is believed by some individuals that the monitoring of vehicles and consequently identifying the persons inside infringes on their Article 8 of the ECHR which gives everyone the right to respect for a private and family life, home and correspondence, however interference of that right can be granted if it is in accordance with the law and is necessary for the furtherance of certain legitimate gains, the example given is to prevent disorder of crime (NPCC 2014)

Regulation of Investigatory Powers Act 2000 ensures that any covert or open surveillance adheres to guidelines and that permission is granted for the surveillance to be carried out. Data Protection Act 1998 ensures that the information is secure not distributed unless permission is granted.  Also ANPR reads are to be deleted no later than 12 months after the read is captured under the Criminal Procedures and Investigation Act 1996 (CPIA 1996)

That is not to say that ANPR technology replaces mobile patrols or maintaining a police presence in area of anti-social behaviour and ongoing criminality. The technology is used to enhance the work put in by officers. Operation Laser introduced ANPR to help meet the police service aims of reduce crime, increase the sanction detection rate, increase the number of offences brought to justice and enhance intelligence in accordance with NIM principles (Roger & Lewis, 2007)

In conclusion the introduction of ANPR added another dimension to daily policing, it gives officers the option to develop intelligence and to have up to date live information to deal with situations as they unfold, which leads to increased detections and prevention of further crimes. ANPR allows intelligence to be disseminated, locally, regionally and nationally which allows networks of criminals to be tracked and infiltrated and their operations disrupted. Roads are no longer a safe haven for criminals and vehicles can literally be tracked following intelligence from point A to point B and anywhere in between.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 


PPU

TRAFFIC


INTEL
 


More computer based crimes, internet, fraud occurrences


Other disposal methods
 






	Low 
1-4 











4
	Med 
5-7 


6

6













7



	High 
8-10 







8





	Low 
1-4 











2






3










	Med 
5-7 










	High 
8-10 









	Attachment with Traffic, PPU and intel to develop my knowledge of what is needed to conduct investigations and work in those departments to a high standard. 




Gathering intelligence for more serious crimes and developing information for myself

Increase more knowledge of digital downloads and taking information from mobile phones relation to crime



I am looking to utilise more out of court disposals to improve how I deal with suspects and in some cases to find a more appropriate option for them.





	SKILLS 
 
 
Improving interview technique




 
Case files
 
 


Conflict Management
 
 
 
 Restorative Justice
 


Engaging more with the local comminiity, operations targerting local issues


	Low 
1-4 
	Med 
5-7




















 6



5
	High 
8-10 

9







9




9
	Low 
1-4 




















4



4
	Med 
5-7

5







5



 
6
	High 
8-10 
	 


By interviewing for more complex cases and gaining more experience in different types of interview and prepared statements



Improving my confidence in case file building, working on bail applications, coroner’s files, etc


Larger scale conflict resolution , for example PSU pr



Use RJ as a means to deal with incidents to speak to the victim and suspect more

Build KIN’s links with local community and becoming integrated to gather intelligence and information.

	EXPERIENCE 
 
 
Issuing more TOR’s





Conducting more open space searches
 


 
 NIP caution



Delivering a death message



Liaising with other agencies
 
	Low 
1-4






















4
 
	Med 
5-7

6






5






6

 

5
	High 
8-10 
	Low 
1-4

3 






3






3



3


2

 
	Med 
5-7 
	High 
8-1
	 


Need to conduct more vehicle stops in order to check vehicle and passengers. Issue more TOR’s for mobile phone use, not wearing seatbelt, etc.


I would like to conduct more open space searches to further my understanding of golden hour principles and implement the correct way of searching and procedures.

Increase confidence in using the NIP caution


Having to deliver a death message, 


Immigration, using an interpreter for more detailed statements. Partner agency interaction.
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