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DESTINATION MANAGEMENT: THE CASE OF PATTAYA, THAILAND
[bookmark: _Toc120221167]ABSTRACT

The global phenomena of tourism have an enormous impact on numerous individuals and locations. Tourism that is well-organized and directed has the potential to generate income in international currencies and jobs. Tourism income may also be utilised to upgrade a location's infrastructure and raise the standard of living for its citizens. Thailand enjoys a special place among Southeast Asia's tourism hotspots. In the research on tourist development, the idea of tourism development that is sustainable is frequently explored. The study involves four phases of data acquisition and assessment: conception, interview questions, early thoughts into the institutional framework, background data on Pattaya's tourist administration process, and conclusive evaluation.  A range of management-related tasks is conducted on the beach. The administration of Pattaya’s beaches exhibits coordination that presents the central idea of destination management. It is inferred that the engagement of several organisations in various operations related to festival management, such as beach and nightlife management. In tourist research, destination management is seldom defined in a straightforward, comprehensive way. According to this research's argument, a more significant notion of this phenomenon has to be developed. The necessity of shifting from tourist development to destination management has been clarified.







1. [bookmark: _Toc120221168]INTRODUCTION

Tourism is a global phenomenon impacting numerous individuals and locations, and many more might be. There are few projections for tourism, local or foreign, that don't indicate a colossal future advancement. Communities worldwide must manage the continual strain on their communal and cultural institutions, facilities, services, and the ecosystem due to a high and expanding tourism movement. (Jamieson, 2006). 
Tourism is a significant source of commercial operation for many places. Tourism that is well-organized and administered has the potential to eliminate poverty and gender disparities while also generating income abroad and jobs. Additionally, tourist-related income may be utilised to upgrade a location's infrastructure and give its citizens a standard of living that would otherwise be unachievable. However, the growth of the tourism industry may also have serious drawbacks. The depletion of natural resources, roadblocks, unsafe drinking water, the improper design of new structures, heavy demands on a community's facilities, the deterioration of cultural beliefs and customs, and a rise in the prices of living are a few of these. (Jamieson, 2006). 
The initial idea is that there are two basic views on destination sustainability: sustainable tourist advancements and sustainable travel dealings. In the literature on tourism activities, ​​sustainable tourism development has been widely discussed (Mowforth & Munt, 2015; Sharpley, 2000). The Brundtland Report's discussion on sustainable growth is translated into this idea (Hardy & Beeton, 2001). The main idea of sustainable growth is to stabilise human demands via advancements. This idea covers four major growth domains: economic, environmental, social, and political. The term sustainable travel advancements seem to place more emphasis on tourist enterprises and patron happiness than on the sustainability of tourism expedient in the literature (Hardy & Beeton, 2001).


2. [bookmark: _Toc120221169]LITERATURE REVIEW

Suwanno et al., (2017) mentioned how maintaining ecological variety is essential to the growth of sustainable, ecologically responsible tourism and destination management. Within Phattalung Province's Phayun District, Koh-Mak Community is one of the region's famous low-impact tourist sites. The number and quality of fisheries and agricultural products, as well as their community-based ecotourism (CBE) activities, determine the lives of the local population in the Koh-Mak community. To provide realistic suggestions for sustainable green tourism activities, this research sought to evaluate the possibilities of natural experiences within the Koh-Mak ecotourism locations. In this investigation, mixed research methodologies were used. Quota-sampled questionnaires were given to the 337 respondents in the research to get their opinions on CBE enterprises. The potential evaluation and scoring formula was used to measure the contributing components of natural assets. 
The researchers discovered that the local community's willingness to participate in CBE projects is essential for continued sustainable tourism development. According to the findings of a prospective evaluation, the Koh Mak community areas had an overall biodiversity richness of 3.4, which was made up of the peak score of marine natural assets (4.4), regional plant species (4.0), and aquatic bird species (3.7), respectively. A local activist proposed that to strengthen CBE, associated parties and residents of Koh Mak should share benefits equally and collaborate more effectively. According to residents, the construction of the new routes of nature tourism should consider the continuation of sustainable management methods to preserve the possible environmental expedient as well as their indigenous practices of fisheries and local traditions. Therefore, proper administration must be maintained to advance the current CBE enterprises toward sustainable growth.
Phuthong, (2021) examines the synergy of a conceptual construct for establishing a solid health and wellness destination as assessed by health and wellness tourism business owners in the Thai market. 216 health and wellness tourism business owners were selected as samples using purposive sampling. A survey with a five-point Likert scale was employed. The poll's validity ranged from 0.711 to 0.938, and its Index of Item-Objective Congruence spanned. The statistical study analysed the frequency, proportion, average mean, standard deviation, investigative aspects, and positive features. This investigation turned up the main seven model elements: Tourism expedients and sights that promote health and well-being, framework and establishments, service design and elaboration, regulation, planning, and destination management, information administration and learning organisations, destination management, and innovative capabilities are just a few of the factors that should be considered. The revealed elements may be used by governors, business owners, destination managers, and collaborators to assess an assertive health and wellness destination's predicted efficiency, strengths, weaknesses, and prospects. Additionally, the study should make it possible to maintain support thanks to the crucial differential components.



3. [bookmark: _Toc120221170]METHODOLOGY

Pattaya has contributed significantly to the growth of the tourist industry during the past 40 years, bringing in money for both the local and regional economies. Pattaya should be regulated to offer excellent tourism and to sustain its visitation because of its commercial significance (Pattaya City, 2004). The literature review of Thailand's Pattaya covers destination management, defines it, and explores whether Pattaya employs it. The analysis of destination management in Pattaya uses a qualitative multi-phase case study approach.
From linked bodies of literature, including tourist management (Page, 2007), management principles (Sisk, 1969), and the concept of unified management of coastal zones, a theoretical foundation for destination management is built (Turner, Adgar, Crooks, Lorenzoni, & Ledoux, 2001). The research involves four phases of data acquisition and evaluation: conception of the broad topic area and instigation of questionnaire items, initiation of early perspectives into the governance framework in Pattaya; supporting details on the Pattaya destination management process; and a conclusive evaluation for a comprehensive view of tourism management.
3.1. [bookmark: _Toc120221171] Plan of the study
Given experimental aspect of this study shows the complexity of situations, a practical approach for this investigation is a qualitative multiphase case study.
3.1.1. [bookmark: _Toc120221172]A qualitative case study 
A qualitative study is necessary to investigate and clarify this topical region because it has the potential to be utilised to learn about respondents' perspectives (Creswell, 2003; Guba & Lincoln, 1994) while also being able to gather background knowledge and understanding of human behaviour (Guba & Lincoln, 1994) that is pertinent to destination management. A broader perspective of destination management may be provided by employing this hybrid design to present general and specialised details about concerns and systems in tourist management.
3.1.2. [bookmark: _Toc120221173]A multi-phase approaches 
The need for many data retrieval and assessment rounds allows the investigator to methodically gather general to specialised knowledge on the theory and practice of destination management. The research is divided into four stages:
1. The conception of the topic
2. Formulation of initial hypotheses
3. Creation of prior knowledge
4. Conclusion-level examination 
3.1.2.1. [bookmark: _Toc120221174]  Phase I: Conception of vast topic matter
In this phase, online documentation was used as a "non-intrusive source of knowledge", and researchers could consult whenever they wanted. They collected the whole data and examined it in the given time period for formulating the second phase of this investigation (Creswell, 2003). 
3.1.2.2. [bookmark: _Toc120221175]  Phase II: Initial perceptions of Pattaya's management system
The data were aggregated for this stage between mid-March and mid-May 2006. Informal direct observation, semi-structured interviews, and contextual data were used to get the information.
3.1.2.3. [bookmark: _Toc120221176]  Phase III: Informational background about Pattaya's tourist management system
[bookmark: _Toc120218417]From September to December 2006, the third stage of data gathering was carried out. In this stage, the administration of the Pattaya Music Festival, nightlife, and beaches was investigated to gather detailed information about their organisational activities. To better understand the destination management process, the data obtained were analysed. Compared to earlier eras, several techniques were used to obtain data.
3.1.2.4. [bookmark: _Toc120221177]  Phase IV: A conclusion for a comprehensive viewpoint 
In the last phase of this investigation, data was collected using Phase I to Phase III steps and evaluated for a comprehensive study for determining destination management. Primary, a broad definition of destination management was constructed using administrators' viewpoints and tourism literature. Second, a general description and identification of Pattaya's destination management practice were made. 
 

4. [bookmark: _Toc120221178]ANALYSIS

To provide the groundwork for the next round of data gathering, the gathered data were evaluated throughout June and July 2006. Most of the replies collected in this second research stage came from the governmental division because there wasn't a complete list of prospective participants during the initial aspect of data assessment.
4.1. [bookmark: _Toc120221179]  Evaluation in Phase III 
Three defined cases were distinguished in this analysis, and all data was from these cases. These cases were:
1. Beach management 
2. Nightlife management
3. Pattaya music festival management 
4.2. [bookmark: _Toc120221180]  A comprehensive review of Phase IV
	During this final investigation phase, all data collected from Phase I to Phase III were integrated and evaluated for a comprehensive floor management study. The information was then compiled to understand destination management thoroughly, as shown in the figure below.

[image: ]
Key topics and classifications fundamental to destination management were categorised to examine the idea of destination management. The findings from this investigation were compared to the broad definition of destination management to represent how it is generally used in Pattaya.

5. [bookmark: _Toc120221181]RESULTS AND DISCUSSION

The results often show connections between a destination developmental phase and several management activities. Since Pattaya has achieved a particular degree of development, aggressive marketing campaigns are required to draw specific numeral tourists. In contrast, other movements are needed to raise the standard of its tourism-related offerings.  In regards to destination management, establishing stability between marketing efforts and those about local expedient, according to the phase of the destination life-cycle, seems to be critical. The management practices are summarised in the following table.
	Management
Aspects
	Pattaya Music Festival

	Governing bodies
	To run the event, many organizations are properly constituted. There are several governmental and private organizations engaged, ranging in size from large to small. Some companies are assigned to all committees, whereas others are nominated to just one or a handful committees.

	Management objectives
	Realising the event's objectives is a frequent objective in festival management. Supporting the excellent festival project and enhancing Pattaya's reputation as a tourist destination are the main objectives of the Pattaya Music Festival initiative. The main goals of the "Thailand Grand Festival" project are to increase domestic tourism, reduce outbound travel and attract international visitors to the country.

	Managing operations
	A variety of tasks are performed by various organizations in the areas of public relations, traffic and safety, protocol and venue, healthcare, and cleaning. It takes a lot of administration and involves several organizations to direct public relations, congestion, and safety.

	Administration tools
	Funds come from the TAT office in Bangkok, while members of the panel and those doing specific tasks provide the supplies and personnel management.
The aggregate of funds appears to be a concern for several people. Adequate funds do not appear to be the only determinant of effective practice.

	Integrated organisations
	The collaboration of pertinent organizations shows both a set association and a network relationship. Broad supervision often involves a clear association, whereas specific organizations typically include a network relationship. There is a substantial amount of convergence.



It was additionally mentioned that several management-related events take place on the beach. Several entities are engaged in various tasks. The administration of Pattaya's beaches includes convergence to some extent, which is a critical component of destination management. It may be inferred that several firms are engaged in various festival management tasks, like beach and nightlife destination management. On this occasion, fundamental elements of destination management happen extensively.

6. [bookmark: _Toc120221182]CONCLUSION

	This report states that there is a need to develop a broader conceptualisation and utilise this study to evaluate local destination management. Because it is invalid, a universally accepted picture of destination management exists. By considering the research approach of the study, the main characteristics, elements, and concerns related to destination management were identified by creating a theoretical model of destination management after several collections from tourism literature.
The research has shown that to oversee the overall destination, destination management calls for the convergence of management organisations, their actions and aims. A high degree of unified practice is required. This work has made significant contributions to the field of destination management in four major areas from a conceptual point of view. The initial link is between the fundamental beliefs of the professionals and their management techniques.
Second, there are three possible scenarios where several organisations from various operating domains and regulatory tiers may be engaged. They may participate individually, with other agencies, or as panel members. The third step is to control the destination locally in an inclusive approach. Efficient destination management requires the cooperation of pertinent local authorities, the convergence of operations related to the tourism industry throughout the goal, and the creation of mutual objectives and ideas representing destination objectives.
The research has also emphasised the necessity to shift the focus from tourist advancement to destination management. Once established, a tourist attraction has to be administered to meet its objectives. As previously indicated, cooperation amongst relevant agencies is necessary to oversee the destination.
7. [bookmark: _Toc120221183]
REFERENCES

Corbin, J. and Strauss, A., 2014. Basics of qualitative research: Techniques and procedures for developing grounded theory. Sage publications.
Corbin, J. and Strauss, A., 2014. Basics of qualitative research: Techniques and procedures for developing grounded theory. Sage publications.
Debbage, K.G., 2000. Tourism and Sustainability: New Tourism in the Third World.
Guba, E.G. and Lincoln, Y.S., 1994. Competing paradigms in qualitative research. Handbook of qualitative research, 2(163-194), p.105.
Hardy, A.L. and Beeton, R.J., 2001. Sustainable tourism or maintainable tourism: Managing resources for more than average outcomes. Journal of Sustainable tourism, 9(3), pp.168-192.
Jamieson, W., 2006. Community destination management in developing economies. Psychology press.
Longjit, C., 2010. Managing a Mature Coastal Tourism Destination: The Case of Pattaya, Thailand.
Mowforth, M. and Munt, I., 2015. Tourism and sustainability: Development, globalisation and new tourism in the third world. routledge.
Page, S., 2007. Tourism management. Routledge.
Pattaya City (2004). Pattaya City Development Plan: the Year 2004. Pattaya: Pattaya City.
Phuthong, T., 2021. DEVELOPING A COMPETITIVE MODEL FOR HEALTH AND WELL-BEING TOURISM DESTINATIONS IN THAILAND: CONFIRMATORY FACTOR ANALYSIS APPROACH. GeoJournal of Tourism and Geosites, 39, pp.1439-1449.
Sharpley, R., 2000. Tourism and sustainable development: Exploring the theoretical divide. Journal of Sustainable tourism, 8(1), pp.1-19.
Sisk, H. L., 1969. Principles of Management: A systems approach to the management process. Ohio, USA: Southwestern Publishing.
Slee, W., Farr, H. and Snowdon, P., 1997. Sustainable tourism and local economy. Tourism and sustainability: principles to practice., pp.69-87.
Suwanno, S., Tongsanoer, N., Suwanno, N. and Phongchiewboon, A., 2017. Potential of ecological resources and ecotourism destination management: A case study in Koh-mak community, southern Thailand. PSAKU International journal of interdisciplinary research, 6(2).
Turner, R.K., Adger, W.N., Crooks, S., Lorenzoni, I. and Ledoux, L., 1999, November. Sustainable coastal resources management: Principles and practice. In Natural Resources Forum (Vol. 23, No. 4, pp. 275-286). Oxford, UK: Blackwell Publishing Ltd.





image1.PNG
Key concepts from the
tourism literature

JSEIEE tooks for convergence between managoment
Perpeciives and the touriem Iierature 1o clarify
e brond concept of destination management





