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Essay One:

In this essay I will be analysing the role of independent bodies in holding the police accountable to those they serve. 

There is a high expectation on Police and Law Enforcement Agencies to ensure that members of the public and their communities are served with a level of professionalism and that they are treated fairly whilst still upholding law and order.

“Police accountability is a term used to describe the high expectation placed upon law enforcement agencies and individual officers to act in a responsible and legal manner while upholding the law and controlling crime. This expectation placed on law enforcement agencies by public communities is further accompanied by the expectation that all citizens will be treated equally under the law. Systems that help assure police accountability include democratic elections, public reviews, internal reviews and processes for citizen reviews.”
          Laura M Sands, (March 2022)

There are three main organisations who work together to ensure the police are accountable for those they serve and they are the College of Policing, Independent office for police conduct and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services.
All three of these organisations have their own powers and areas of focus; and they are “collectively engaged in promoting and monitoring best practice and continuous improvement in policing, in order to ensure our police forces are performing to the highest of standards.”
     The College of Policing and the IOPC - HMICFRS, (2022)

Firstly, “The College of Policing is the statutory body responsible for setting the standards for policing.”  				     
     The College of Policing and the IOPC - HMICFRS, (2022)

Secondly, the role of the IOPC “is to independently oversee the whole of the police complaints system.”
         Accountability and performance | Independent Office for Police Conduct, (2022)

The IOPC also investigate serious complaints and investigate officers’ misconduct which is important to the public ensuring that their complaints are being reviewed impartially and fairly.

Thirdly, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) “independently assesses the effectiveness and efficiency of police forces and fire & rescue services – in the public interest.” HMICFRS, (2022) The HMICFRS has existed for over 160 years and the reason that they assess police force effectiveness and efficiency is to focus on how as a force we can continue to improve and better our service.

Starting from the beginning in 1829 where Sir Robert Peel created the first organized police force in England and Wales. Sir Robert Peel set out 9 Peelian principles in which he believed that “the power of the police came from the common consent of the public, as opposed to the power of the state.”
				   The Peelian Principles | The Crime Prevention Website (May 2022)

Considering the principles were set back in 1829 they very much still apply and are effective to today’s policing objectives. Sir Robert Peel believed that:

“The police seek and preserve public favor, not by catering to public opinion, but by constantly demonstrating absolutely impartial service to the law, in complete independence of policy, and without regard to the justice or injustice of the substance of individual laws; by ready offering of individual service and friendship to all members of the society without regard to their race or social standing; by ready exercise of courtesy and friendly ' humor; and by ready offering of individual sacrifice in protecting and preserving life.”
        Fort Atkinson Vol. 42, Iss. 7,  (Jul 2015)

Although the Peelian principles were created there were still incidents where the police did not act impartially and did allow peoples race or social standing cloud their professional judgement. Prior to Independent bodies such as IOPC and the HMICFRS there were several cases to where Police did not perform to a professional high standard as expected and there were several miscarriages of justice due to this. 

A few examples of where police failed to serve the public fairly and professionally are:  

· [bookmark: _Hlk102324122]The Cardiff 3 
· Hillsborough April 29,1989
· Birmingham 6
· The Guilford 4 
· Andrew Mitchel
· Stephen Kisko


In the above case law, you can see where the police are accountable for the miscarriages of justice and how without the independent bodies in place, they were not held accountable for their actions and their behaviours went unnoticed. 

When incidents such as the above case law arise, this impacts the publics confidence in the police and therefore the independent bodies work independently sharing information and figures with the public which can restore the public’s confidence in knowing that performance and professionalism are being continuously monitored and assessed. The public will also gain confidence knowing that their complaints are being investigated independently and the police can’t use bias or hide their mistakes which has happened in previous cases. 

In light of the independent bodies being created and working together; police are now being held accountable and this has had a positive effect on how we serve out public fairly and professionally. Examples of success cases where police have achieved a high standard of professionalism and served the public fairly and ethical are:

· [bookmark: _Hlk102324135]6 Nations International Events 
· Royal Visits
· Nato Summit - Celtic Manor 2014
· April Jones Case
· Machynlleth 2012 

Police continue striving to provide a high level of professionalism and treat members of the public fairly. This is where our Professional Standards department work internally to investigate complaints by members of the public. Whilst the independent bodies review police accountability our PSD department are vital in maintaining professionalism and high standard within the force.  

It is very important that we also see the independent bodies and our PSD department supporting officers that are performing to a high standard, ensuring quality community resolutions. This aides officers knowing their actions are proportionate, accountable, legal and necessary justifying all decisions made and the outcomes helping departments in any findings. 

To conclude; having understood the role of independent bodies and the impact they have had since coming into force it would be fair to say that they restore the public’s confidence. Knowing that the police are held accountable for their actions.  


                                                                               (1090/1000 Words)


Essay two: 
In this essay I am going to examine the ethical dimension of ‘real time’ operational decisions. 
Firstly, as part of the Police Constable role you have to make dynamic risk assessments on the spot when attending what may be very serious and sensitive incidents involving members of the public. 
Examples of when this could include incidents ranging from; a member of the public is suffering from a mental health episode, a suspect is being threatening, violent or even where a member of the public is in danger or is injured. 
These decisions are usually ones that have to be made alone as there is very little time to ask other officers for their opinions or thoughts on the incident. 
In this essay I will also examine how Police Constables are supported in making decisions and what principles are in place to ensure officers have the same ethical beliefs.  
As a Police Constable you have to be able to deal with a wide verity of incidents and respond to calls with limited information; there is a lot of pressure to ensure you are making the correct decisions whilst remaining decisive and ethical.
Decisions have to be made with the intention of “doing the right thing for the right reasons and at the right time” and this is what is meant by ‘In real time’. Police Constables must be able to justify those decisions at that time and for what reasons in order to evidence ethical policing. 
It is very important that Police Constables abide by a code of ethics “being honest, fair and professional” and with this in mind it will provide a high standard of professional policing to the public. 
“Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual.” To ensure that Police Constables adhere to the same ethical values “The College of Policing, as the professional body for all in policing, has a responsibility to support the way these choices are made.” They must make the ethical principles clear “and must be clear about what happens if those expectations are not met.”            								    Code of Ethics | College of Policing (2022)

“The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behavior for everyone who works in policing.
It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.”
						                Code of Ethics | College of Policing (2022)
As set out by The College of Policing there are “9 Policing Principles: Accountability, Integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness.” 											 Code of Ethics, (July 2014)
It’s believed that the 9 principles will ensure that Police are “doing the right thing, in the right way”. 
The principles are set to ensure a high level of professionalism and it is believed that if Police constables and staff adhere to them; it will strengthen public confidence in the police. It will also allow the public to see that officers are acting with their best interests at heart. Officers put themselves in adverse situations to uphold the peace providing reassurance. 
In addition to this, the principles provide confidence to the Police Constables making these difficult decisions as if they can justify, they have applied all principles they will not necessarily criticised for the decisions they have made.
Secondly, as an operations Police Constables use “The National Decision-Making Model” when having to make difficult and fast decisions ‘in real time’. The model is made up of six parts: 
1. Code of Ethics.
2. Gather information and intelligence.
3. Assess threat and risk and develop a working strategy.
4. Consider powers and policy.
5. Identify options and contingencies.
6. Take action and review what happened.
“Each component provides the user with an area for focus and consideration.” As we have examined above in this essay “the element that binds the model together is the Code of Ethics at the center.”					   National decision model | College of Policing. 2022
The NDM enables Police to assess the incident Infront of them and gather as much information about the individuals and locations involved. Doing this they will ensure the safety of officers and member of the public being able to asses the best way of approaching the incident, gathering as much information as possible before having to make a decisive decision. 
Officers must use the tools available to them to asses the threat risk and harm, deciding how they will approach the action taken. Officers can complete a person and vehicle checks prior to attendance and they can also scan their surroundings for any threat or risk that may arise. 
[bookmark: _Hlk102338046]To ensure officers are making lawful decisions, they must consider and be able to apply legislation such as PACE 1984, The Human Rights Act 1998, Common Law and The Criminal Law Act 1967; in order to support their decision. 
It is essential that Police consider all powers, policies, options and contingencies before taking action.  Once action has been taken that a review is completed to learn from any outcomes.  
As we have stressed how difficult it is to make these decisions due to the lack of time available when dealing with any incident; its important that officers consider all of the above in order to justify and support their decisions, promoting self confidence within the officer helping them develop.  
Finally, in this essay I have examined The Code of Ethics and its 9 principles and how this effects the behaviours and decisions made by police constables. I have also discussed The National Decision-Making Model which a model given to Police Constables to give them confidence in the decisions they are making and justify their actions taken whilst making difficult and on the spot decisions. 
                	    (1087/100 Words)



Essay three: 

In this essay I am going to assess the impact of organisational justice on police agency. 

Firstly, police agencies are defined as “independently run police 'Forces' or 'Constabularies' that deal with a diversity of local issues ranging from community policing to corporate development; from crime statistics to domestic violence; from extortion to human rights; and from road policing to search and rescue.”	
  	          SCE POLIS, (2022)

There are several specialised units’ that all work together in order to help. Examples of these units are; response units, dog units, firearm units, traffic units, serious organised crime unit, crime investigation department, crime scene investigation unit and pubic protection unit.

All of these units are made up of diverse staff who have been employed not due to their gender, sexual orientation religious beliefs or race but due to them sharing the same morals and beliefs in order to serve members of the public honestly and fairly.  The police strive to employee a diverse force ensuring that the force is made up of a wide variety of people from all communities who can relate and once again service the public with understanding and fairness at the forefront.

In 1829, Sir Robert Peel created the first police force in England and Wales and believed that we should police by consent of the public and stated in one of his Peelian principles “the police are the public and the public are the police” and this still remains an ethical requirement to this day.  

Secondly, organisational justice is claimed to be “the use of fair procedures, neutral, transparent and consistent decision-‐making, polite, dignified and respectful interpersonal interactions, transparent decision-‐making and effective two-‐way communication”									
                      Blader and Tyler (2003), Colquitt (2001), Greenberg (2011) Discovery.ucl.ac.uk, (2022)

“The concept of Organisational justice focuses on how employees judge the behaviour of the organization and how this behaviour is related to employees’ attitudes and behaviours regarding the firm (Greenber, 1987) Organizational justice consists of three main forms – distributive, procedural and interactional.”
(The benefits of organizational justice and practical ways how to improve it | CQ Net - Management skills for everyone, 2022)


                          [image: See original image]
								                Roger A Atinga(Nov 2013)

I am going to focus on the impact of organisational justice on police agency in the above three sections; beginning with distributive justice. 

Distributive justice is very important within the police agency as this ensures that every officer on that shift is treated equally and fairly. It is also the Sergeants responsibility to ensure the workload is shared out equally between the police constables on shift to ensure that everyone is provided with an equal opportunity and enable them to focus on their workload and the crimes they are carrying as individuals. 

[bookmark: _Hlk102734695]Procedural justice; mainly focuses on the decision-making aspect and how officers make their decisions and what considerations they make before making those decisions. The police agency rely heavily on the National Decision Making Model to make their decisions ensuring that they comply with policies and procedures ensuring their decision are lawful and justified. 

Using the NDM to make decisions this provides them with confidence and allows them to justify their actions. In addition to this, there are officers within the police agency who have little service and also those who have many years’ experience in the role; its important to listen and consider other officers views and experiences in order to help make a decision as experience is key in to understanding what is the best solution.

As officers attended such a variety of situations where there isn’t any day the same within the role its always good to speak with other officers who have gone to similar calls in the past and get a review on how and what decision they made at the time.  This allows officers to pull experiences from other colleagues to help with the task. 

Interactional justice in where the police agency focuses on how higher management communicate and support their staff. This is very important within the police agency as Police Constables attend what can be very stressful, demanding and sensitive calls its important that higher management take into consideration the welfare of their staff and communicate with them if any additional support is required in order to help them for fill their duties. 

In addition to this; Police carry high workloads, it is important that management monitor this and ensure support is provided to maintain a manageable workload. The support provided by management to their staff in the police agency is important as this can impact Police behaviour and morals within the force and when dealing with members of the public.
 							
As previously stated, being a member within the police agency can be a stressful and demanding role and its important that staff, Police and management work together and support one another in order for them to provide a successful level of service to the public they serve. 			           

[bookmark: _Hlk102597415]As per a study carried out by The University of Eau Claire, Dr Ming-Li Hiseh it was stated that “having a supportive and fair environment that values officer’s performance will have a considerable impact on officers’ behaviour in the work place. Promoting organisation justice-oriented environment through the effort of internal policies improvement and active police supervisor interaction will affect officer’s morale commitment and satisfaction, in turn trust of the public in everyday policing.”						             

             Minds.wisconsin.edu, (2022)

The study suggested that in cases were there was poor communication between management and officers led to a higher percentage of misconduct. If there is a correct balance between the management and staff establishing communication between the two will lower complaints. 

To conclude this essay I have discussed what the meaning of Organisation justice is and how it is made up of three parts; Distributive justice, Procedural justice and Interactional justice. In addition to this, I have assessed how these elements affect organisation justice within the police agency and the affects this has on police constables and police staff within the force; along with how this affects the service we provide to the public we serve.       
						
                            (1000/1000 words)


Essay four: 
In this essay I am going to analyse potential links between serious and organised crime and public protection issues.
Firstly, “serious and organised crime (SOC) is criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence and power. Sexual gratification is also a motivator in some cases. Such offences are often committed by organised crime groups (OCGs), who use violence, corruption and intimidation to protect their criminal activities.”     
Serious and organised crime has “a daily impact on citizens, public services, businesses, institutions, national reputation and infrastructure.”                                                                                                                                               
            Policing in the UK: Serious and Organised Crime House of Lords, (2022)
Whilst serious organised crime groups can target and effect all members of society; there are known links between serious organised crime and public protection issues as organised crime groups target on vulnerable members of society and victimizes them for their own benefits. 
Examples of some of these vulnerable groups are:
· Young children
· Disabled  
· Elderly 
· Homeless people 
· People with drug or alcohol addictions 
· Individuals that are outsiders in society 
· Illegal immigrants (Modern day slavery) 
By OCGs targeting groups such as this they play on their vulnerabilities in order for their own beneficial gain whether that be through sexual offences, child abuse and exploitation, modern day slavery, black male, cybercrime,  fraud, cuckooing where they push vulnerable people out of their homes and use them for offences such as drug dealing, firearms, sex trafficking,  honour based violence and force marriages. 
Although the victims may gain something rewarding from the OCGs initially weather that be money, material objects, sense of belonging, romance and friendship. The impact this has on its victims is significant and can lead to their victims suffering from things such as mental health issues, sexually transmitted infections/diseases, addictions, unwanted pregnancies, homelessness, criminal records, suicidal thoughts, heart brake and loneliness. 
It is important to look at different concepts and theories on how a person becomes a victim such as this and this is where “Victimology attempts to understand why some people are more prone than others in becoming victims of crime.” 
          					                    The Law Project, (2022)
The first theory that is concerned when it comes to this is “Victim Precipitation Theory”. This theory focuses on the victim themselves and their own characteristics that can lead to them becoming victims. Its believed that victims maybe aware of something that isn’t necessarily good for them however peruse it anyway which then leads them to becoming a victim. 
The second theory is the “Life Style” theory where peoples choice of living lead to them being victimised and this could be down to the people they associate with or the locations in which they do this. 
[bookmark: _Hlk103020955]The third theory considered is the “Deviant Place Theory” which Is where “The more often victims visit dangerous places, the more likely they will be exposed to crime and violence.” – The Law Project, (2022). The person makes the choice to attend these dangerous places putting them at risk of being victimized and the more they attended the great the risk will be. 
Finally, the fourth theory considered it the “Routine Activities Theory” which focuses on how people may not be making themselves visible targets however when they are not present, they become a victim due to their material objects such as unattended homes and vehicles. It also focuses on how people’s daily routines can affect them becoming a victim and an example of this would be where “a large group of unemployed teenagers who regularly gather are targeted by motivational criminals”. 			The Law Project (2022)
The above theories recognise that individuals decisions of the way they live their lives, their daily routines, the locations and individuals they associate with can all affect them becoming victims of this which supports that all members of society are acceptable to Serious Organised Crime and how easy it can be to be victimised and become vulnerable.
Not only are victims at risk from criminals such as the OCG’s there has been cases recently where even Police Officers have used their position of power and trust with for example; a domestic violence victim and they have then used their position in order for sexual gain or gratification. This is in no way expectable and again the victim is being exploited due to them being in a vulnerable position and makes is easier for them to be taken advantage of. 
The police work very hard in order to prevent serious organised crime by intelligence logs and monitoring and surveillance of criminals and gangs across the UK. It’s important to publicize how people become victims of serious organise crime so that they or their loved one can spot the early signs of this. In addition to this, its import for police officers to consider these vulnerabilities when attending calls and ensuring that the victims are not being exploited and help protect and safeguard them as best as they can. Police can offer help and support to these victims with the help of multi-agency tactics where they get the help and support required that is suitable to their needs. 
Police submit public protection notices if they believe they are dealing with a vulnerable adult or child which enables officers to expiries their concerns and to reach out to other services who can help police  porrect the victim and work on preventing them from being exploited and coming into harms way in the future.
Education in schools and community engagement is very important and also focusing on ACE’s an preventing adverse childhood experiences and breaking the circle where they are not repeating the same offences and lifestyles as potential their parents had. 
To conclude, in this essay I have focused on how Serious Organised Crime link with public protection issues and the different theory’s on how members of the public can become victims of serious organised crime and the aftermath of how this can affect the victims. 
										Words 1000/1000
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