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The evolution of successful entrepreneurs from history to the present times has repeatedly demonstrated how entrepreneurial theories, traits, characteristics, and motivation shape entrepreneurs. When all these factors fall into one place at the right time and moment, the entrepreneurial journey begins. In this essay, a detailed discussion and evaluation of a range of entrepreneurial traits, characteristics and motivations of some successful entrepreneurs will be presented with a detailed analysis of relevant theories or models.
Risk-taking ability is one of the significant characteristics of a successful entrepreneur. Instead of being risk averse, entrepreneurs become risk takers which enables them to maximise the opportunities at hand by leveraging on skills and knowledge (Barringer and Ireland 2018). According to Burns (2022), the risk-taking attitude of an entrepreneur indicates a positive decision-making skill with an understanding of the value of innovation and creativity in the face of uncertainty. Therefore, it is evident that in risk-taking entrepreneurs are not afraid of uncertainties; instead, they remain firm on their creativity and other abilities to take the risk of achieving success. Especially in entrepreneurship, the journey does not begin unless a risk is taken with a positive outlook. The confidence comes within as the entrepreneurs are self-aware of their abilities, skills, efforts, and knowledge (Rickman and Roddick, 2013). A better understanding of the equation of self-awareness, risk-taking attitude and entrepreneurship is possible by analysing the locus of control theory in entrepreneurship.
The locus of control theory in entrepreneurship identifies two different states of locus of control that define the direction of entrepreneurship. According to Mariotti and Glackin (2012), individuals with the inner locus of control have the utmost belief and confidence in their abilities, skills, and effort over external situational factors. These entrepreneurs are likely to succeed more in their journey as they are self-aware of their skills and harness their abilities to the fullest to maximise opportunities despite facing challenges and uncertainties (Williams, 2021). Therefore, hard work and decisiveness determine the outcome of the entrepreneurial idea over fateful situations and uncertainties. On the contrary, having a higher external locus of control allows entrepreneurs to attribute their failure and success to fate or external factors (Ahmed et al., 2022). More than believing in abilities, knowledge and hard work, these entrepreneurs look for indications before taking risks, which makes them risk-averse (Asante and Affum-Osei, 2019). As a result, they often fail to establish a profitable entrepreneurial journey due to a lack of risk-taking attitude. 
The journey of Jeff Bezos, the founder of Amazon, is a significant real-life example of a risk-taker entrepreneurwho had a higher internal locus of control. In 1994, Jeff Bezos opened an online book-selling start-up named “Cadabra” in the garage of his rented house (Stone, 2022). By leveraging their highly risk-taking attitude, he started the online marketplace by using the World Wide Web service. IT skill and knowledge with a visionary mindset boosted the confidence of Bezos, who believed in his abilities and effort to take the risk of opening the online marketplace when internet service was booming in the USA. Later, in 1995, when the responses started pouring in positively, he revamped the business and named it “Amazon” (Reuters, 2021). Today, by continuing the risk-taking attitude in its journey, Amazon has expanded into an e-commerce giant with other different subsidiaries spread globally (Amazon, 2024). Hence, it is observed that, instead of fearing financial loss and a lack of response from buyers, he opened the startup by taking risks and believing in his knowledge, skills and effort. 
An achievement motive is a motivational factor and trait that drives entrepreneurs to take risks and succeed in their journey. Successful entrepreneurs are naturally highly motivated to achieve their goals and can motivate others around them (Nelson, 2013). Amorós et al. (2021) argued that the motivation for achievement either comes externally or internally. The external motivational factors include designed strategies, including feedback mechanisms, benefits, financial rewards, recognition, and other forms of motivation (King, 2022). Even in an organisational setup, employees might experience entrepreneurial tendencies driven by external achievement motivators, as mentioned in the previous statement. However, the internal achievement motive is related to personal or situational factors. According to Palmer et al. (2021), individuals are required to develop an entrepreneurial mindset from their childhood, parents, and surrounding, which automatically motivates them to achieve something in further future. Despite the differences in the source of motivation, the inner urge to accomplish a significant or unique goal with a positive outcome is the driving factor of achievement motivation among entrepreneurs. For a better understanding of the role of achievement motives in successful entrepreneurs, David McClelland’s need for achievement theory of motivation is understood in detail in the following paragraph to improve the understanding of entrepreneurial motivation.
The human motivation theory of McClelland identified that every individual has different driving motivators or needs such as power, affiliation, and achievement (Acquah et al., 2021). In his theory, two characteristics of entrepreneurship were identified, which stated how entrepreneurs are capable of performing things in a better and unique way and making decisions under uncertain situations (Staniewski and Awruk, 2019). The motivation behind these entrepreneurial characteristics is known as the tendency to succeed in situations depending on the evaluation of individual performance against pre-established standards of excellence. Hence, the need for achievement theory identifies how the need for personal accomplishment or achievement orientation among entrepreneurs drives excellence, growth, and advancement against a set of standards. Besides, McClelland found entrepreneurs with a high need for achievement succeed more than their counterparts with a low or moderate need for achievement (Lubada et al., 2021). While the need for achievement contrasts the concepts of the need for power and affiliation, Burns (2022) argued that affiliated legitimacy earned with power might advance in achievement to fulfil the satisfaction level of the individual. However, the need for affiliation might relate to internal motivational factors for entrepreneurs who want to achieve something new and prove their calibre in front of their parents.
Elon Musk is an ideal example of an entrepreneur who has a higher achievement motive, driven by the “need for achievement”. Elon Musk reflected in-depth generalisation ability through continuous learning that focused on developing key interpersonal skills and subject-specific knowledge to construct complex concepts of various fields in making conclusive decisions (Khan, 2021). However, the only visible validation of the acquired skills, knowledge and innate comprehension abilities of an entrepreneur is to achieve something profitable (Kuvshinikov and Kuvshinikov, 2023). This is why the application of knowledge and skills of Musk was successfully reflected in a range of fields, which assured meaningful achievements, including launching rockets to self-driving electric cars and electronic payment options within Tesla (Tesla, 2024) Therefore, the need for personal accomplishment for Musk led to a successful entrepreneurial journey. Hence, achievement for personal accomplishment was paramount for the entrepreneurial motivation of Elon Musk.
Creativity is another significant entrepreneurial trait that gives rise to innovation as a key entrepreneurial orientation. According to Barringer and Ireland (2018), the ability to innovate solutions is a coveted trait of entrepreneurs as it replaces or improves the efficiency of existing systems by saving time and improving effectiveness. Innovative entrepreneurship is the orientation of creating innovative business ideas with a profitable mentality while accomplishing organisational goals and assisting the community (Bagheri et al., 2022). This creative trait enables innovative entrepreneurs to venture new business ideas which require them to have a clear strategic and visionary mindset for innovating something new for the company (Régnier, 2023). Therefore, creativity propels innovative entrepreneurs with a significant set of characteristics, including risk-taking, visionary thinking and adaptability for venturing successful business ideas with positive impact.
Schumpeter’s innovation theory states that entrepreneurship is fundamentally based on innovation that drives economic development by creating new processes and products (Rickman and Roddick, 2013). The theorist believed that creativity is a significant factor in the entrepreneurial journey of an individual in any specialisation. Instead of viewing knowledge as the sole pillar of the development and formation of new products, processes or industrial organisation, the theorist argued that to become a successful entrepreneur, innovation acts as a catalyst alongside knowledge (Mohsen et al., 2021). According to the theory, creativity is an essential trait of an entrepreneur for accumulating profitability and sustaining in a highly competitive market (Williams, 2021). However, it is important to note that creativity without a risk-taking attitude does not contribute to innovative outcomes as an entrepreneur (Carayannis, 2020). In this way, the theory states how entrepreneurs successfully delve into introducing new products, markets or organisations based on creativity and innovation.
The entrepreneurial journey of Alice Waters is a significant example of a creative and innovative entrepreneur who leaves evidence of the application of the above-mentioned theory of innovation in hospitality industry.  She ventured the novel “farm-to-table” idea by setting up a restaurant, Chez Panisse, in Berkeley that initiated the movement of organic and conscious sourcing back in 1971 in California (Beard, 2017). This initiative has left a significant mark in the culinary world that emphasises local sourcing, sustainable farming and usage of seasonal and organic ingredients in recipes. The entrepreneurial journey Alice Waters pioneered the thoughtful implementation of sustainable agriculture by creatively setting up a “farm-to-table” business idea that supports the conscious cause. Beyond the restaurant, she further introduced new project, named “Edible Schoolyard Project” that advocates culinary education and teaches children about the significance of embracing sustainable, healthy and fresh diet in daily life (NWHF, 2024). Undertaking this holistic project was further risky at the dawn of rinsing fast-food restaurant chains across the United States of America. However, Alice’s journey shows successful implementation of Schumpeter’s innovation theory by driving economic development through “farm-to-table” concept. This initiative left a remarkable impact in the hospitably industry with sustainable and conscious practices.
Optimism is another significant entrepreneurial trait that enables individuals to focus on the positive and discard the negatives by being emotionally resilient. On the contrary, Butler (2020) argued that, despite facing setbacksduring the entrepreneurial journey, entrepreneurs need to be optimistic about the outcome. As a result, the motivation level of the individuals is not negatively affected by the challenges (Kuratko and Audretsch, 2022). Therefore, optimism can be viewed as an expectation for positive outcomes at the end of the journey of entrepreneurship. According to Hoogendoorn et al. (2024), optimistic leaders emerge as innovative, resilient, and successful entrepreneurs by maintaining a positive mindset persistently with confidence and a visionary attitude. In this way, optimism becomes a fundamental factor for achieving social sustainability for fostering a positive outlook that drives individuals and communities to take action for positive change in society. 
Weber’s theory of entrepreneurship explains the optimistic behaviour of social entrepreneurs in driving positive social change in the community by introducing a positive economic activity (Duarte Alonso et al., 2020). The theory justifies that entrepreneurial activities are not mere economic initiatives as it further contributes towards societal and communal well-being that broadens the relationship between economic activity and social change (Stirzaker et al., 2021).  Moreover, entrepreneurs need to improve their decision-making skill to remain unchallenged during uncertainties. McClelland’s motivation theory perceives a similar interpretation of entrepreneurship as Weber. Despite the similarities, Weber’s theory emphasises social entrepreneurship to highlight the role of optimism for addressing social concerns (Butler, 2020).
On this note, the role Muhammad Yunus as an ideal optimistic social entrepreneur can be considered. Being an optimistic social entrepreneur, Muhammad Yunus has first implemented a societal transformation through introducing the world’s first microfinance institutes in the year of 1979, named “Grameen Bank” (Grameen Bank, 2024). During the initial years, economic downturns and inferior public health conditions in Bangladesh affected the prosperity of the bank. To help the financially backward ladies, he started lending money in return of some interest, despite of societal inequalities and economic uncertainties, which demonstrates the core optimistic traits within his character (Rahman, 2019). However, as an optimistic social entrepreneur, the challenges were bravely faced by Yunus, who introduced a new economic solution and social change in the country by lending microfinance to individuals and helping the poor (Grameen Bank, 2024). In this way, optimism has allowed Yunus to be a successful social entrepreneur with the reflection of positive economic action, as seen in Weber’s theory. 
Overall, the discussion of the entire essay has concluded that successful entrepreneurs have multiple entrepreneurial traits, characteristics, and motivations during their journey. The application of the relevant theories justifies the traits and behaviours of the entrepreneurs and their contribution to individual success stories. However, the motivation for achievement varies from one individual to another including personal factors and external factors. Above all, the tendency to achieve something new is present among all successful entrepreneurs with different traits and characteristics. 
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