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Introduction 
[bookmark: _Int_iYOizRHo]This main objective about this portfolio is about addressing the wellbeing of the students at the university of Wales Trinty saint David. This portfolio will have 4 main elements discussing community engagement. During the community outreach eight students were interviewed directly face to face and asked them several questions on things such as how they are feeling in the university, what are their issues in the university and how long do they travel to the university. Element one will cover the community outreach that was conducted on august of 2024 in the university of Wales Trinty saint David London campus. Element two will address the infographic that was drafted to identify the various stakeholders in the university both external and internal and also collaboration partners and interest groups. Element three will discuss the community engagement that was created to solve the main issue identified.  Finally, element 4 will discuss the various benefits of actively engaging with the stakeholders in community engagement (Dickison,2023).







Element 1
[bookmark: _Int_WhOO3lPe]The main objective of the questionnaire and the portfolio is to assess the well-being of the students in the university. There were 8 students questioned in the university during the community outreach in the university to assess the wellbeing of the students. There were six different questions in the questionnaire in the community outreach where the questions were designed to assess the wellbeing of students both outside the university and in their personal lives. The method used during the community outreach was face to face interviews where the questions were asked and answered in person (refer to appendix A). During the community outreach the students being questioned were of various cultural backgrounds such as African, European and south Asian. This makes the questionnaire more diverse hence increasing its effectiveness in assessing the wellbeing of all students in the university (refer to appendix C ). The cultural factor is very important since it could heavily affect the wellbeing of students in the university since the cultural factor could affect the way a student lives and also on how they would think (Banks,2013).  

The questionnaire also had some ethical considerations to consider such as voluntary participation and anonymity so the students could avoid blame or other harm. During the community outreach the names and other personal details were intentionally left out so that all the 8 students being questioned could avoid blame or any other harm to them. The questionnaire only left in the gender and the cultural identity of the student being interviewed. This is important because this would preserve the anonymity of the students and keeps their personal details confidential so that the students being questioned can safely answer the questions without having any fear that their answers could cause them harm (refer to appendix C ). During the community outreach the students being interviewed were asked to participate voluntarily and with informed consent. This means all 8 students being interviewed for the community outreach consented and voluntarily participated in the questionnaire. Getting informed consent is important in a community outreach because it would make the research more ethical (Leetaru,2016)
    The other factor the questionnaire had to consider during the community outreach is the social factor. During the community outreach students were asked if they have a group of friends in the university (Refer to Appendix D). The reason why the students were asked if they have a group of friends is because having friends is directly linked to having a good social life. Also, students having a group of friends in the university would improve their own wellbeing. This could also impact the students' personal experience in the university.  Most of the interviewed students did have a group of friends while only a few did not have a group of friends (refer to Appendix C). This would more likely mean that the students being interviewed would have a good well-being. This is because students having a group of friends in the university can help prevent isolation and loneliness. This is important because isolation and loneliness can negatively impact a student's wellbeing. Another reason why a group of friends can positively impact wellbeing in the university is because a group of friends can encourage students to pursue their passions and offer support and advice during difficult times. Another reason why a group of friends can positively impact a student's wellbeing is because a group of friends can help a student stop unhealthy habits that negatively impact a person's wellbeing (Miles,2022).      

During the community outreach the students were asked if they have any issues with the university. Most students said they didn’t have any issues with the university. However, there are a few students who said that their biggest issue with the university is a lack of academic support  (refer to appendix B and D). The possible reason why the students said that their biggest issue was a lack of academic support and Finacial support was perhaps the students might not know how to access academic support and Finacial support. The other issues students had with the university were the timing of the university lectures and problems with vending machines in the university (Miles,2022)       



Element 2 
The university has many different stakeholders both internal and external. In the infographic that was drafted, it identified the various stakeholders in the university. It has also identified the interest groups and collaborative partners of the university (refer to appendix E). In the university one internal stakeholder is the students. Students are considered the most important stakeholders in the university since they are the main reason why the university exists. Another reason why students are important stakeholders is because any changes made to the university directly affects students. This affects students because the students rely on the university to provide them with higher education and the skills needed to do well in life. Another internal stakeholder is the teachers. The teachers or the lecturers are an important stakeholder to university since they are directly responsible for teaching students in the university. Another reason why teachers are an important stakeholder is because they help students with various different cultures and backgrounds to adapt and learn and improve their overall performance in the university and help them graduate with good knowledge and skills that the students can use later in life (Laker,2024). 

Another important internal stakeholder is the support staff such as the cleaners and the security. The reason why the support staff is an important stakeholder in the university is because they contribute to the daily running of the school, such as making sure the premises of the university are always kept clean and hygienic and the campus secure. Another important internal stakeholder is the university administration such as the head of the university and other senior staff. They are an important stakeholder in the university because they are the ones that makes sure that the university is run effectively and efficiently, and they also work with other stakeholders to make improvement and strategic decisions about the future of the university (Laker,2024)    
                  

The university has many different external stakeholders. One external stakeholder would be Local business organizations. This is because the local businesses interest would revolve around students leaving the university with the knowledge and skills to enter the workforce. Another reason local businesses are important stakeholders is because they provide students with resources like books, pens and other accessories and also food and drinks. Local businesses also provide training and jobs to students and graduates. Another external stakeholder is the local community. The reason why the local community are stakeholders of the university is because the local community would directly benefit from a well-educated community. This is because well-educated students might be beneficial to the local community, and they are more likely to be more civic minded. Another external stakeholder of the university is the taxpayers. The reason why the taxpayers are an important stakeholder is because the taxpayers directly fund the education system and the taxpayers would to make sure that the authorities make their tax money is spent more efficiently (Bottorff,2024). 

The university has interest groups that would seek to influence the university. One such interest group would be unions. The reason why unions are interest groups is because unions that represent students or teachers would make sure that the universities would not overwork students and don’t underpay lecturers. The reason why unions are an important interest group is because they are sure that their members whether it be teacher, or students work and study in acceptable conditions and that the university treats them fairly and with respect.  Another interest group would be the government. The reason why the educational policymakers are an interest group is because educational policymakers determine laws and regulations which directly affect the university. Another reason why the educations policymakers are an interest group is because educational policymakers would often work with stakeholders of universities to make sure that the university would accommodate the needs of the students and the local community (Rim,2023).            

The university would also have collaborative partners. One such collaborative partner is philanthropists. The reason why philanthropists are collaborative partners is because they frequently donate money to the university. The university would often work with philanthropists to achieve a mutual goal in the university such as improving the classrooms or the equipment that the students must study with. The interest of philanthropists usually revolves around making sure their money is spent efficiently in order to improve the lives of students (Rim,2023).      

Element 3 
A community engagement plan has been created to solve the main issue that has been identified (refer to appendix F). During the community outreach eight students were interviewed and asked several questions regarding their wellbeing in the university. The main issue identified was that there was a lack of academic support in the university (refer to appendix G). The community engagement plan has a very clear goal and objective which was to provide academic support to the students that would either need or want academic support and also to build trust between the students and the university (refer to appendix G). Setting a goal and objective is very important for the community engagement plan because having a goal helps to understand the scope of the community engagement and also it helps to keep the process focused (Debevoise,2023) 
The community engagement plan also has clear standards and principles which have been in included in the community engagement plan. The standards and the principles in the community engagement are trust and respect (refer to appendix H). Having principles and standards is important in the community engagement plan because it improves and guides the community engagement plan, and it serves to broaden the community engagement plan practices so that it ensures people of all backgrounds whether it be cultural or otherwise. The community engagement plan has potential collaborations which are the teacher and the staff in the university. The reason why potential collaborations are important in the 

Community is when communities do not have collaborations, they decrease community development potential. The community engagement plan has considered diversity and inclusivity (refer to appendix C). This was done by interviewing students from different cultural backgrounds (Debevoise,2023)   
The community engagement plan was to provide academic support by providing students with extra tuition and study skill courses (refer to appendix H). The university would provide extra tuition and study skills to students that would want it or need it by either teaching in the classroom or teaching online. The reason why providing students in higher education with extra tuition and study skills is because it will help students in higher education work more effectively and study more effectively in the university. The university would also provide students in the university with mental health support. The reason why providing mental health in higher education is important is because students in higher education who suffer from mental illness such as depression are far more likely to drop out of their courses and higher education in general. Students in higher education who suffer from mental illnesses like depression are also more likely to underachieve and less likely to develop as students (Barker,2022)


In the community engagement plan that has been created (refer to appendix H). The university would have to create easy and clear ways for students to access extra tuition and study skills courses. This could be done by having posters around the university advertising the study skills course or having the posters on the website of the university. This would be done because having posters would make it more likely that the students that would need the study skills courses and find them and know how to access it. In the community engagement plan that has been produced (refer to appendix H). There were principles and standards which were included in the plan. One standard that was included was commitment the reason why commitment was an important standard is because commitment would ensure the university continues to help students that would want or need extra tutoring or study skills courses permanently rather than it being short term in the university and it builds trust between the students and the university(Baker,2022).

Another principle and standard that has been included in the community engagement plan is respect. The reason why respect is very important in community engagement is because it needs an understanding about a community and their issues and in the community engagement plan that has been created (refer to appendix H). It is important because teachers in the university need to respect students regardless of their cultural background or otherwise. Collaborative partners that were included in the community engagement plan were the teachers and staff in the university. This was because they are directly responsible for providing academic support for the students in the university (Bell,2024).             

Element 4

One benefit of actively engaging with stakeholders in community engagement is being able to make decisions about the community more effectively. This is because engaging with stakeholders in a community helps to gain their insight and their perception on an issue and therefore decisions about a community can be made much more efficiently. The knowledge gained from actively engaging with different stakeholders about their perceptive in a community would help in making better- and well-informed decisions. Another benefit of actively engaging with stakeholders in community engagement is that it will help improve any relationships with the shareholders. This is because knowing the specific and different needs and demands from different stakeholders regardless of the culture or other factors and also understanding in how to deal with them and this will assist in improving relationships with any stakeholder. It will also be helpful if stakeholders became angry with an issue regarding the community that stakeholders are in and resolving the issue with the stakeholders would become a lot easier (Tyagi, 2023)


Another benefit of actively engaging with the stakeholders in community engagement is that it will increase innovation in a community. This is because actively engaging with the stakeholders in a community would directly create an environment for ideas to generate since gaining access to diverse perspectives and insight would be beneficial for the collective future of any community. Another reason why actively engaging with stakeholder will improve innovation in a community is because engaging with stakeholders will open a wide array of creativity and expertise leading to different innovative approaches to solves issues in the community and also new ways to discover potential opportunities for the community. Another benefit of actively engaging with the stakeholders in community engagement is that it will diminish risk. This is because actively engaging with stakeholders within a community greatly assists in mitigating risks to the overall community by obtaining new and diverse perceptive and insights of stakeholders on an issue that could happen in a community. By actively involving and engaging stakeholders a community would be able to effectively able to navigate through issues and challenges and hence minimizing the likelihood of bad outcome of a potential issue that a community would face (Tyagi, 2023)

Another benefit of actively engaging with stakeholders in community engagement is building trust with stakeholders in a community. This is because activating engaging with stakeholders is very crucial in building trust. Since actively engaging with stakeholders would encourage and promote open lines of communication and also enabling stockholders to voice their own opinions and give out their own feedback and also feel valued and heard. This trust built by activating engaging with stakeholders would then become the bedrock for long term relationships, loyalty and support and as a result stakeholders in a community would feel confident and secure about the future of a community. This would also mean that stakeholders in a community would be likely be more engaged and committed to helping out a community. Eventually actively engaging with stakeholders in a community builds trust and it creates a positive and conductive environment for growth and success as a community (Dupont, 2024) 

Another benefit of actively engaging with stakeholders in community engagement is that it paves the way for gaining accurate information about a community. This is because actively engaging with stakeholders is very significant in gaining accurate and authentic data about stakeholders in a particular community. By involving a wide array of stakeholders regardless of culture, gender or age valuable information could be gained for understanding their thoughts about a potential issue such as social or Enviromental. Stakeholder engagement increases transparency and trust in a community (Frick,2019)       
             






Conclusion 
In conclusion This portfolio has done an effective community outreach interviewing 8 various students on their wellbeing and identified the main issue regarding the wellbeing of students. This portfolio has an infographic that identifying both internal and external stakeholders in a university. This portfolio also has a community engagement that would solve the main issue identified during the community outreach. This portfolio also has included the various benefits of actively engaging with stakeholders in community engagement (Dickison,2023).        
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Appendices 

Appendix A- the questions for the outreach 
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Appendix B- The first part of the answers the students gave during the questionnaire.
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Appendix C – The second part of the answers the students gave during the questionnaire.
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Appendix D - the last part of the answers the student gave during the questionnaire.
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Appendix E – the infographic identifying the various stakeholders in the university 
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Appendix F- The first slide of the community engagement plan 
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Appendix G- The second slide of the community engagement plan 
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Appendix H- The third slide of the community engagement plan 
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Appendix I - The references of the community engagement plan
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Addressing the issues identified and setting clear goals and objectives

* During the community outreach most of the students that have been interviews didn't have any problems or
issues with the university. However, there were a few students that did have an issues with the university mainly
being a lack of academic support (Timmes,2023)

* The goal and objective of this community engagement plan is to solve the main issue identified which is a lack of
academic support in the university and also to build trust between the students and the university

* The community engagement plan will also have principles and standards that it adhere to, and the community
engagement plan will also adaptable strategies and potential collaboration(Timmes ,2023)
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The community engagement plan

The community engagement plan for the main issue that has been identified which is a lack of academic support
for the students is to provide academic support for the students that would want it. The way the university would
give academic support would be to provide students with extra tuitions, study skills course and even mental
health support either through online or in classrooms. The university would give students a clear and easy way to
access the academic support in the university The main principle of the community engagement plan is
commitment. Which means university would commit to helping students that would want academic support in

he university and would keep providing academic support indefinitely. Another principle that is in the community

ngagement plan is respect. Which would mean that the university would show respect towards the students that

ant the academic support regardless of their learning ability or their culture. The potential collaborations in the
community engagement plan is the teachers or the staff of the university since they are the individuals who would
provide the academic support that is needed by the students in the university (Debevoise,2023)
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