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Because of the changing environment of the business sector resource like time and money have increasingly been scarce to both individuals and companies. Therefore to be able to use these resources more efficiently and effectively all managers in any business need to have a good planning strategy. Furthermore, there is a need to have control in place to make sure that plans are carried out. A budget can be understood as a quantitative allocation of resources in a given organisation. Through budgeting, these resources are allocated to different operations of an organisation. Moreover, a budget can be defined as a tool used by the management of an organisation to make its objective. Usually, the management of the organisation evaluate to determine whether the budget has succeeded or not in term of how the set goals were met (Kaplan., et al. 2015).  In this scenario, a flexible budget is considered to be the best in the process of enhancing efficiency during the execution of different goals of an organisation.
           In budgeting, two common styles are usually used including static and flexible budgeting (Wallin., et al. 2006). Static budgeting can be understood as a budget prepared annually and it does not change throughout the year. On the other hand, a flexible budget is one that is normally prepared on different levels of revenues, expenses, and other activities. For flexible budgets, changes can be done at any time of the years due to the changing business environment such as the sales levels and change in the cost of the product. The flexibility of being able to adapt to any change in an organisation is considered to be essential to managers when making important decisions. 
           The role of the budget can best be understood best using the five key roles of management that involve controlling, directing, organizing staffing as well as planning. Budgeting is a tool of communication used in articulating some goals in an organisation (Maas., et al.  2010). to make sure that good results are achieved in future managers in an organisation need to make sure that they control some variables such as financial and human resources and other assets of the organisations. Therefore budgeting forms a framework for organisation management planning and control as it assists in representing objectives in a quantitative way as well as in financial terms. Therefore flexible budget helps managers in establishing organisation goals, enhancing performance, integrate and coordinate the business operation, facilitate control function, document certain plans, and help in strategic planning.
           A budget helps in the establishment of goals in an organisation. Because budgeting process involves the allocation of resources the management will be able to establish certain goals that are considered to be consistent with the budget. The established goals though diverse are; return on the investments, goals related to the projected probability, and competitive advantage (Horngren., et al. 2002).  Some of the goals that can be adopted by the management through budgeting are directional goals that involve low-cost strategies, growth strategies, and quality leadership. Flexible budgeting is essential in that it helps in ensuring that attainable goals are established in the long run. 
           Budgeting help an organisation in the process of establishing performance targets as well as objectives.  Through budgeting some management functions can be able to specify performance targets in terms of finance (Stank., et al.  2010). Furthermore, budgeting helps managers to translate organisational goals into measurable forms that are specific as well as action-oriented. For instance, stipulating specific expenses in budgeting will help the management to have a formal target to go by and the target will not be exceeded. Therefore managers will be working harder to ensure that the stipulated revenue targets are met. The performance of the organisation will, therefore, enhance as managers attempt to expenses and increase profits. 
           An effective process of budgeting is essential in that it helps in coordinating business processes in an organisation. Currently, there is a constant change of business environment hence flexible budgeting helps in the integration of all the plans in all sectors of an organisation (Kong, 2005). in the process, different plans on revenue, expenditure, and asset requirement are incorporated in a budget to help in coordination. Budgeting could, therefore, help to change goals and objectives to real outcomes through harmonization of the objectives.
           Moreover, budgeting has the role of ensuring that the controlling function of the management is facilitated in an organisation. Horngren., et al. (2002) argued that Controlling can be understood as a constant process of monitoring as well as evaluation of the implementation process of plans. Given that budgets are considered to be forms of financial representations of certain plans they are to be used to determine whether the organisation is operating as per its stipulation in the budget. A flexible budget will be applied as some changes will be required. Furthermore, this budget can be used as a tool to evaluate the real outcome and budgeted resources.  After the evaluation is done form budgeted resources and the real outcome then managers can be able to develop deviation levels and they will also be able to establish a corrective action.
           Another role of budgeting is the documentation of some assumptions and certain plans of the organization.  The main advantage of flexible budgeting style is the fact that there is systematic planning. In the instance where there are no documentation managers will have to take shortcuts in the process of planning. Therefore documentation in budgeting is essential as it helps in reflecting requirements of the organization needed to achieve outlined goals.
           Strategic planning is very crucial in the process of budgeting. Good budgeting helps in facilitating the establishment of sound plans for the organisation. Budgeting is important during strategic planning processes because it transforms various resources of the organisation into certain elements that are crucial in the betterment of the organisation. Managers are also able to meet the mission and vision of their organisation and allocate resources to enable them to realize the set goals. The management of any organisation is supposed to well plan its activities especially because of changing trends in the business sector (Maas., et al.  2010). There should be an appropriate budget to enhance the preciseness of the formulation of a strategy. If the formulation and evaluation of the strategy are affected, then the process of implementing strategic management will not be challenging to managers. Strategy formulation involves the generation of options where possible plan approaches are established.
           Finally, budgeting has been having negative connotations for most workers in the past. Normally managers have been making decisions form the top without putting into consideration the feeling, as well as opinions of the people, affected the most. Such issues have been resulting in resistance to the budget. Some of the reasons for this resistance may include failure to understand the whole process, increase pressure to perform, and concern for status. Employees may lose confidence in how the generation of accounting figures is done or may prefer a less formal evaluation system. Most often these arguments are considered to be unfounded however if workers are convinced that this issue exists then it is hard for managers to achieve the set goals of budgeting. Flexible budgeting, therefore, helps in addressing this problem by allowing chances of making changes as well as the application of a participatory budget.
           On the contrary, flexible budgeting is considered to have several demerits including confusing, enabling cheating, and less discipline. The process of budgeting is very simple in that it provides a single figure which an individual is supposed to remain. However flexible budgeting needs a lot of planning to ensure that expenses are tracked and make an adjustment to some changes over time. When there is a change in a certain range over time the managers can be confused in the budgeting process hence reducing the odds that they will follow this budget successfully. Secondly, the rule of a normal budgeting process is considered to be direct and straightforward; “do not spend more than the limit.” Flexible budgeting is, therefore, complicating things by including many rules that can be broken easily by an individual who struggles to remain in the boundaries hence engaging in a cheating process. Lastly, the main argument of flexible budgeting is to ensure that the process of adhering is easy but when the same rigid program is not followed very month or year, then there is a likelihood that these systems do not foster the same discipline (Stončiuvienė., et al. 2008).
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