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INTRODUCTION
The purpose of this assignment is to write a reflective report on my group business plan presentation. It is to reflect on how my team members and I worked in the course of writing our business plan presentation assignment. My purpose of writing this report is to add my thoughts and experiences. It is a reflective paper on my personal diary on my experience while learning. This has been written to reflect on my work allowing people to have knowledge of my success in the team work.
 My group was made up of 3 students, each were given outlines to make contribution towards our assignment. Our main objective of the business was to set up an African restaurant that would give a distinct catering service to African communities in the UK.
The group existed going through the stages of Team development. The stages are: Forming, Storming, Norming, Performing and finally the Adjourning.
Tuckman, (1977), added the 5th stage called Adjourning. As soon as the presentation has ended, the team was. This stage is sometimes refer to as the mourning stage because group members have come too close to each other and feels a loss that the project has ended.
From the Tuckman’s 5th stage a team go through referring it as a mourning stage were members are not happy because the team needs to break-up as a result of the project or presentation coming to an end, my case wasn’t so. I was actually waiting eagerly for the 5th stage to come so I can leave the group because of my embarrassing and bitter experience. 
DESCRIPTION
On the 2nd week of class, in the module: Managing Enterprise in the 21st Century, we were asked to form a group for our presentation exercise coming up toward the end of the semester. Somehow my group was formed as a result of us seating on the same roll. We were three seating next to each other. We spoke to each other and decided to have a group. My group members for the presentation were lady A, lady B and lady C. Please note real names are not used. Lady A is the oldest, followed by lady B (which is me), then lady C the youngest. Lady C chose to be the group leader. On our first meeting as a group, we were each allocated topics to write on as contribution to our write up and success of our assignment.  I was asked to write on the Executive summary, Mission, Objectives, Target market of the business plan. The business plan was to open an African restaurant in North London. The business plan gave a 12month operating plan for a restaurant with a £1M as start up capital. We were able to achieve our goal using SWOT analysis. The Strength, Weakness, Opportunity and threat were all put into considerations. Surprisingly Lady C, the group leader, was no longer working with us as a team again and having a different motive altogether. Lady C volunteered to be in charge of the compilation  of our write up. She was in charge of the typing as well. All of a sudden, a day to our group presentation, she printed the power point slides handed over each of us our copy. Our initial plan was that each of us will present what we had written on. On the presentation day, she presented what I had written on, while I was made to present her written up. She was able to present my work well because I gave her my work as our leader. But she didn’t do her work on time. I was given her work late so couldn’t really prepare and present well. I was really embarrassed on the day of our presentation. I cried my eyes out because I felt cheated, betrayed, intimidated and found it difficult to trust people. The lecturer even noticed my poor presentation. My presentation was not only poor but also showed I didn’t have full knowledge of what I was presenting 
Before presenting, I knew it would end up that way. Knowing fully well I wasn’t prepared destabilised my morale. So I was so scared.   

FEELINGS
Having gone through an ugly group presentation experience, I felt really bitter, concluded never to involve myself in group work again. I learnt a lesson as well. I have learnt not to trust people easily, not to rely on people. However my ugly experience has helped me improved my presentation skills and my presentation skill improved in the sense that because of the presenting scenario as a result of not properly ready I couldn’t present well.
 After the presentation, I had to do some research on Presentation skills and Building Trust after being cheated and betrayed. That also helped me improved my research skill.
With my experience, I have enhanced my research skills.
A research skill is the ability to search for, extract, locate, evaluate, organise present/use vital information to a specific subject topic. Academic research is a particular research type that entails a detailed and methodical review of some learning. 
However my presentation has also improved. My presentation skill has improved because I didn’t ignore my bitter experience in my last presentation assignment. Having read about presentation skill, I was able to do well in my just concluded group presentation.
Building Trust. It was after my group presentation that I had to do research on building trust after being cheated or betrayed. I have learnt to build trust again. Brene, (2018) highlighted some behaviours that helped in building up trust. The behaviours includes being Reliable, having integrity, boundary setting, not compromising, being generous, not being judgemental and being accountable.  Putting all this into consideration and applying them, it helped me in my recent presentation. 

ANALYSIS
Trying to do an analysis on my past experience, I realised we failed in some areas that was why the group leader succeeded on playing on our intelligence.  I would say we failed to plan properly. It wasn’t just enough to pick a leader and designated a topic to write on. We would have corrected some issues if she was regular in our meetings. She would always give an excuse for not attending a meeting. 
Analysing my experience, I now know that it’s just as a result of stages of Team development. 
Tuckman, (1977) gave five stages team go through. In the development of team, they go through the Forming, Storming, Norming, Performing and Adjourning stages. Which my team went through.
Forming stage: in this first stage, team members begin to familiarise one another, roles and responsibilities begin to take shape. Team members starts to develop relationships in other to understand their respective role.
Storming stage: this is the stage where the reality and weight of finishing the work at hand falls on everyone in the group. Personalities may clash. Members might argue on how to finish the work or say out their concerns. If they see that someone isn’t performing their responsibilities. This may even question the authority or guidance of the group leader. it isvital to note that most teams experience conflict. A leader should remind members that arguments are bound to come and are normal. Some teams skip over this stage or try to avoid conflict at all cost. Avoidance worsens the issue. it is always  good identify conflicts and tackle them on time.
Norming stage: In this stage, members begin to see and appreciate each other’s strength. Group begin to settle in existence. All members is contributing and working effectively to be united. At times Storming overlaps with Norming. As new tasks arise group members may still experience a few conflicts. If disagreement has already been dealt with, it will probably be easier to address this.
Performing stage: In this stage, group members are now confident, encouraged and familiar enough with the task and their group that they can operate without supervision. Everyone is on the same page and driving full speed ahead toward the goal. This stage is a stage that all groups strive to reach. Yet, some do not make it. They usually fail to overcome conflicts and can’t work together.
Adjourning stage:  Tuckman, (1977) added a 5th stage called adjourning. Once a project ends, the team breaks up. The stage is sometimes refer to as mourning because members have come too close to each other and feels a loss that the project is ended. Looking through the stages, it can be seen that my group went through the stages. But we failed to make adjustment and corrections. I believed that if we had made some corrections and adjustment, it would have saved my bitter and embarrassed experience on the presentation day.
According to Belbin’s Team Role, he considered that any individual potential contribution to a team could be accessed according to some traits: intelligence, Dominance, Extroversion/Introversion and Stability/anxiety. 
This theory helps in recognising individual’s behavioural weakness and strength in a group. I also think we failed to recognise Lady C’s strength and weaknesses as we were working together. If we were sensitive enough, we would have been able to know and strength and weakness. To that effective a corrective measures would have been introduced to avoid unnecessary embarrassments. Maybe we would have changed the topic for her to write on. 
However on her own part, she failed on her responsibilities too. Finding out she was unable to write on her topic, she should have said it out so we reshuffles the topics again among ourselves. Because our main goal was a successful group presentation.
CONCLUSION
Writing this reflective essay has enlightened me. It has helped my critical thinking. Although I was not aware I would write this reflective essay now, I would have kept a diary of the records that took place in the course of my last group presentation. However, diary not recorded wouldn’t stop my writing now but to fall back on my critical thinking ability. With the use of my critical thinking skill, I have been able to write down most important records that took place in my last group presentation exercise.
However, I was able to work on my weaknesses, leadership skill, presentation skill and critical thinking skill. My working on the above skills, I was able to manage my group on my just concluded presentation. I was the group leader. A good leader’s work is to strengthen the bond between members. I was able to put into practice what I have read and made researched.
However prior to now, I regretted ever been a member of my group for the presentation. But writing this reflective essay has changed my orientation. I have become a better person from my experience. My bitter experience has helped me in writing a good piece of my past presentation experience. 
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