BMBM6014 Managing Employee Relations: Scheme of Work, SEM1 2021-22	
	Week no.
	Date
	Topic

	1
	27th September
	· Module introduction
· Scheme of work
· Assessment briefs
· Employee relations (ER) definitions
· Historical and theoretical debates that inform employment relations
· Perspectives on ER
· Context of ER


	2
	4th October
	· Key actors in the employment relationship
· The function and decline of trade unions 
· Competing interests of involved parties
· ER regulation
· Non-union representation
· The legal framework

	3
	11th October
	· The law related to unfair dismissal, redundancy and equality
· The characteristics of a fair and effective disciplinary procedure
· The ACAS Code of Practice on Disciplinary and Grievance Procedures
· Managing a disciplinary issue


	4
	18th October
	· Defining conflict
· The nature and pattern of workplace disputes
· Dispute resolution in the UK
· Thomas-Kilmann Model
· Innovation in conflict management – towards a strategic approach
· Employee involvement and participation
· Employee voice


	5
	25th October
	READING WEEK


	6
	1st November
	Assignment 1 workshop


	7
	8th November
	Assignment 1: Presentation delivery


	8
	15th November
	· Globalisation and the impact on ER
· The role of the European Union (EU), International Labour Organisation (ILO) and the Global Union Federation
· Soft regulation and pressure for change


	9
	22nd November
	Assignment 2 workshop


	10
	29th November
	Optional session/topic recap




