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Project management refers to the systematic process of starting, organising, executing, monitoring and closing a project to maximise the chances of meeting the project's agreed objectives within the defined time, cost and quality constraints (Kerzner, 2025). It also includes the coordination of people, resources, risks and communication to achieve the project outcomes. Contracting is the legal process by which a project owner acquires goods, services or the whole project from another party. A contract is a fundamental in project management as it defines the project scope, roles and responsibilities, timeframe, cost, quality, risk allocation, and project relationship between stakeholders (Nicholas and Steyn, 2020). The use of a well-designed contract will create more certainty, accountability, co-ordination and enhance the likelihood of successful delivery. But there are different types of contracting for various projects due to the fact that projects are different sizes, complexity, budget, urgency, risk level and client ability. 

The four common contracting methods in project management are discussed in this essay; turnkey contracting, multi-contracting, do-it-yourself contracting and multicontract plus DIY. It provides an explanation of the meaning, pros and cons of each method and what sorts of projects may be appropriate for each approach. The essay concludes that the selection of a method should be appropriate for the project needs and conditions, and that effective contracting rely heavily on the proper selection of the method.
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Projects sometimes have to be delivered by external contractors to meet the requirement to complete a project that may not be available in-house. A company might have a definite project objective, but it may be lacking in the expertise, technical expertise, resources, manpower or time to achieve that objective effectively (Attah et al., 2024). When the project requires complex design, construction, technology, engineering or legal requirements, contracting provides the project owner access to external expertise and professional delivery. It can also allow the organisation to focus on what they do best and have specialist contractors taking care of particular aspects of the project.

The type of contracting method used can significantly impact project success. It impacts upon the degree of control that the client maintains, who shares the risks, how costs are managed, quality monitoring, and how communication between stakeholders is dealt with (Bryde et al., 2019). Improved accountability, coordination and decision-making through suitable method. However, a bad choice of contractor can cause delays, disputes, cost overruns, responsibilities unclear, and poor performance. It is also crucial to note that there are a few differences between contracting methods and pricing methods. Contracting methods discuss the way in which work is organised and delivered, including turnkey and DIY.

[bookmark: _Toc235344402]Turnkey
A turnkey contracting method is a contracting method in which the client can hand over the responsibility for the entirety of the project to their major contractor (Bundy, 2020). The contractor typically carries out the design, planning, management, construction or implementation of the project and provides a completed product for use. The client is primarily responsible for communicating project needs at the start and then taking the finished product at the end in this method. An advantage with turnkey contracting is that it offers a single point of responsibility. This eliminates the need for the client to keep track of multiple different contractors (Berenguel-Felices et al., 2020). This also decreases the management workload for the client as the management of coordination, scheduling, procurement and delivery is in the hands of the main contractor. As the design and construction or implementation are accomplished by the same contractor communication is likely to be smoother and the project may be finished sooner. This approach might be suitable where the client would like some finished product, but they only want limited involvement (Jahan, 2024).

But there are drawbacks to the turnkey contracting service as well. During the project, there is less detailed control over the client, changes, when the contract is agreed, can be costly and will delay work. Also, the contractor could select cheaper materials or methods as a means to make more profit, but this could impact the quality if it isn't monitored carefully in the contract (Merrow, 2022). Hence, the client should establish the scope of work and quality standards up front. Turnkey contracting is appropriate for factories, warehouses, infrastructure facilities, IT systems, energy plants, commercial buildings, when the Client is interested in having one Contractor to deliver the whole project.

[bookmark: _Toc235344403]Multi-contracting
Multi-contracting is a contracting approach in which multiple contracts are entered into with multiple contractors and multiple specialist suppliers for various components of a project (Mesa et al., 2019). The client can choose to contract only part of the project to a single contractor or engage different contractors for the design, construction, electrical works, mechanical services, technology installation or finishing work. This approach splits up the project into various work packages and each one of those work packages is managed by a specialist. A benefit of multicontracting is it allows the client more control over the project's decisions (Qian et al., 2025). The client can select the best contractor for the various segments of the project and can receive bids from various contractors and then meet the best deal. It can also help to enhance quality as specialist contractors may know more about their particular specialty (Hasan et al., 2022). The other advantage is flexibility. A poor execution of the work by one contractor does not constitute a failure of the overall project arrangement, as the poor contractor may be replaced by another without a change in the overall arrangement.

There are, however, drawbacks to multi-contracting. Coordination is more challenging, as multiple contractors are engaged in related activities (Rouyre and Fernandez, 2019). Communication, schedules, responsibilities and risks need to be managed carefully by the client/project manager. Where the boundaries of the contractors are not clearly defined there may be disputes. For instance, the electrical work can be delayed, impacting construction or final installation. So it is crucial to have good planning and risk management. Multi-contracting is best for large and complex projects like hospitals, universities, infrastructure projects, commercial buildings or technology projects (Gao et al., 2025). The projects can need a variety of technical experts, leading to better expertise and control when work is split up into various contracts.

[bookmark: _Toc235344404]Do-it-yourself
Do-it-yourself contracting method, or DIY contracting, is a project delivery method in which the client or project owner, as the case may be, manages a project with internal resources, instead of relying on external contractors (Matheson, 2025). This approach involves the organisation using its own staff, machinery, experience and management techniques to do the job. Some external support is totally avoided or is limited. The biggest benefit that DIY contracting provides the client is a great amount of control over what is going on in the project (Fewings and Hejewele, 2019). The work is internal, so the organisation can make decisions quickly and the project will be conducted according to the organisation's standards, culture and needs. It might lower expenses in addition as there are less outside contractors. There's also the advantage that staff members within the organisation can learn something of value and acquire new skills throughout the project.

But there are also some drawbacks in DIY contracting. Internal teams may not have the expertise or the technical skill to undertake more complex tasks (Akkermans et al., 2019). The project could also extend the timeframe if the employees already have other jobs to handle. In the absence of experience, there may be a decrease in the quality of work or the client will be bearing a significant portion of the project risk. It can also be a disturbance of the business of the organisation. Do-it-yourself contracting is recommended for low-risk, simple and small projects (Phillips, 2023). Examples range from minor office enhancements, simple maintenance, internal IT projects, simple process enhancements, or projects that have the necessary skills and resources within the organisation already.
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The multi-contract plus DIY method is a contracting technique in which the client does some parts of the project in-house and other parts to external contractors who have the special skills, knowledge and expertise required to do the tasks (Smith et al., 2025). This approach allows for the internal control advantages and the expertise of professional contractors. A business can employ its own people to handle the planning and administration, or execute basic installation, and can hire the services of outside professionals for engineering, electrical work, software programming, or construction work. The benefit of this approach is that it is a balance of control and expert support. The client has an active role in the project, and can supervise the simple project tasks, which can bring down the cost (Woodhead et al., 2023). Meanwhile, external contractors are only allowed to be involved if specialist expertise or professional certification is required. This provides flexibility as the client will determine what work to do in-house and what to outsource. It can also enhance ownership of the project since the internal employees remain engaged in the project and are aware of the outcomes better.

There are drawbacks, however, to this approach. It may become challenging to coordinate effort since teams from within or from external vendors are handling different aspects of the same project (Pauna et al., 2024). The roles of both parties need to be distinct to prevent confusion, delay or duplication of work. Communication issues can also arise when internal employees and contractors fail to communicate. The ability to manage projects and control schedules, quality, risks and costs is still important for the client. The multi-contract plus DIY approach works well in renovation projects, IT implementation, business transformation, construction upgrade projects or projects where the client has a certain level of competence but requires expertise for some technical or high risk work (Doukari et al., 2024).

The major variations between the four contracting approaches is the amount of control, responsibility, risk and expert involvement that are provided to the client and contractors. Turnkey contracting is most appropriate when the client desires simplicity, speed and one contractor to deliver the completed project (van der Ham and Opdenakker, 2023). This decreases the workload of the client but at the same time it diminishes the control of the client over the details of the decision. Multi-contracting is better for complicated projects that involve multiple specialist contractors. It provides greater control and access to expert services for the client, but it also demands good coordination and communication.

DIY contracting is suitable for small, simple and low risk projects where the organisation has the skills, staff and resources (Rowe, 2020). Provides highest control and can lower costs, but can cause quality problems if internal expertise is inadequate. The multi-contract plus DIY approach is a balanced approach. Simple tasks can be done in-house while technical or high-risk tasks are outsourced to experts for the client. In a business construction project, for instance, turnkey can provide the entire building building. Multi-contracting may divide design, structure and services. DIY can be limited to internal works or multicontract plus DIY can be a mixture of internal decoration and external works (Yu et al., 2023).

[bookmark: _Toc235344406]3. Conclusion
To conclude, the contracting methods have a significant influence on the project management as it affects the responsibility, control, cost, risk, communication, and the project performance. Turnkey contracting is helpful when the client wishes to have one contractor provide an entire project with less involvement. Multi-contracting can be used for complex projects, when multiple specialists are required, but demands good coordination. It offers the client the greatest level of control and can be used to achieve cost savings but is only relevant where skills and resources are available within the client's own organisation. A balanced approach is the multic-ontract plus DIY, where there is a mix of internal work and the use of specialist services. However, there is not one method that is best for all projects. The selection will depend on the nature of the project, complexity, risk, budget, time constraint, client capability and client desire for control. To ensure that contracting is effective in project management, it is necessary to match the method to the needs and risks of the project.
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