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[bookmark: _gjdgxs]Introduction
The structure of an organization determines how work is distributed within it. In order to handle tasks, it allows groups to work together within their specific functions. In order to maximize performance, organizational structure aligns and links various sections of the company (Soderstrom and Weber, 2020). To put it another way, organizational culture is all that goes into creating the distinctive social and psychological environment that constitutes an organization. Employees can attain their goals when there is a well-established and deeply rooted culture that demonstrates how they should act. Leaders must be aware of their part in preserving or transforming the culture of their organizations. When it comes to hiring top personnel and surpassing the competition, a company's culture is critical. An organization's recruiting process must be structured in such a way that candidates who share the company's culture are attracted and kept on board. As a result, the new employee will feel more integrated into the firm, which benefits the entire organization. The organizational structure and operations of Apple Inc. will be presented in this report. Then nature of management work and leadership will be outline along with variables that determine effective management and leadership. Lastly it will evaluate factors affect individual workplace behaviour.


[bookmark: _30j0zll]Task 1
[bookmark: _1fob9te]Organisational Review- Apple
 Consumer gadgets, computer software, and personal computers are all part of the product mix of Apple Inc., which was once known as Apple Computer, Inc. Steve Jobs, Ronald Wayne, and Steve Wozniak formed Apple on April 1, 1976. In 1980, Apple began selling its stock to the general public, which helped propel the business to global success. Exactly three months after it was founded, on January 3rd, 1977. A total of 350 locations are presently operated by the corporation across the world, in addition to an online store selling both software and hardware. Samsung, Huawei, Google, Xiaomi are the main competitor of apple in case of smartphone sector. [image: ]

Figure 1: Logo of Apple Inc.
Source: (Apple logo and symbol, meaning, history, PNG, 2021)

[bookmark: _3znysh7]Apple Inc's organizational structure and culture impact its performance
Organizational structure
The organization's structure is critical, as the wrong organizational structure might impede a company's progress. So, the company's structure can have a significant impact on organizational success. Different organizational functions can be linked together with the help of an effective organizational structure. The organizational structure's main goal is to increase production to the greatest extent possible. It is built up of personnel groupings, services, and linkages between them that determine how well a company performs (Soderstrom and Weber, 2020). In order to establish and manage the organization's structure, an organizational design acts as a framework. 


Figure 2: Apple Organisational Structure[image: ]
Source: (Cuofano, 2021)

The corporate structure of Apple Inc. encourages measures that help the company stay on the cutting edge of technology. When it comes to the information technology, internet services, and consumer electronics industries, the organizational structure of Apple Inc. is crucial to the success of the firm in general. Its organizational structure adheres to the traditional hierarchical structure while incorporating components from other systems. The organizational structure of Apple Inc. is hierarchical, with unique divisional features and an insufficient operational matrix.  Traditionally structured commercial organizations have a clear hierarchical structure (Van De Vliert, 2021). Apple's product categories, such as iOS and macOS, are referred to as divisional characteristics. The fragile functional matrix demands cross-divisional cooperation if the hierarchy is to be sustained. 
Apple's organizational structure is hierarchical, allowing the business to have a tight grip on executive power. Theoretically, hierarchy gives CEOs like Tim Cook unrestricted influence over the company. The CEO and other senior executives make choices that regulate the company's procedures and product-based groupings. Due to the organizational structure of Apple Inc., strategic management may be carried out quickly and efficiently, which adds to the overall coherence of the organization.  

Organizational culture
Organizational culture is being more recognized as having a significant impact on an organization's success in recent years. Each business has its own unique corporate culture. The company's culture is shaped by its past, present, personnel, technology, and physical resources, as well as the company's goals, objectives, and values (Felipe et al., 2017). When a business and its employees share a shared culture, it's simpler to share common goals and follow appropriate processes to get them accomplished. A company's motivation benefits from a strong group culture. An unusually high number of papers also point to a connection between performance and culture that has never been found before (Pathiranage et al., 2020). According to the study's findings, a company's ability to perform well contributes to the development of a strong culture. 
Culture has a critical role in the long-term success of a business like Apple Inc. Culture of an organization explains and keeps the business philosophy, values, views, and associated practices for its personnel of that organization (Pathiranage et al., 2020). Apple's organizational culture allows human capital to accomplish a wide range of strategic goals, as seen in this business evaluation scenario. Apple Inc.'s corporate culture demonstrates that it is more than simply a by-product of great performance; it is also a crucial factor that drives and contributes to the success of the firm. 
[bookmark: _2et92p0]Task 2 
[bookmark: _tyjcwt]Nature of managerial work
In order to achieve organizational goals efficiently and effectively, management is a series of operations focused on an organization's resources, such as financial, human, and information. Managerial positions arise because of leadership's importance as a job necessity. Modern businesses may do a lot to improve their global competitiveness if they have good management. While inept management can consign a company to mediocrity, it can also lead to catastrophic disaster (Gustiawan, 2019). It is the primary role of a manager to oversee the management process from start to finish. A manager, specifically, is a person who directs, organizes, and manages human, physical, financial, and information resources while also planning and making decisions. 
A manager's responsibilities vary widely depending on the institution. As Henry Mintzberg points out, businesses typically have 10 different types of managers that fill those ten different types of managerial positions. A manager's work is based on fulfilling this function. In a broad market with numerous competitors, the ideal manager is one who accomplishes his job professionally and meets the issues and hurdles head-on with a positive attitude. Apple Inc.'s Steve Jobs, on the other hand, showed his abilities and set an example for the rest of the globe. A negotiator and a publicist were among Steve Jobs' six executive roles while at Apple Inc.  He also served as the company's figurehead and served as a monitor. 
[bookmark: _3dy6vkm]Roles of leadership 
At all levels of management, leadership is a critical function. Co-operation in plan and policy creation is critical at the highest levels. It's needed at the intermediate and lower levels to comprehend and carry out top-level plans and programs. When plans are being implemented, leadership may be exhibited by providing direction and counselling to subordinates (Shaffer et al., 2021). Keeping in mind that culture and leadership are "two sides of the same coin" is important while examining corporate culture. 
The success of Apple Inc. is closely related to innovation and the leadership of Steve Jobs, and the organizational structure of the firm helps to guarantee that this leadership is maintained. To satisfy the needs of today's international industries and sectors, Tim Cook has made several incremental adjustments to Apple's organizational structure (Baqutayan et al., 2018). From 1997 until 2011, Apple's leadership was authoritarian, with Steve Jobs micromanaging a wide variety of corporate activities. This is known as the Steve Jobs era. When Steve Jobs was in command, "everything flowed through him," as one observer put it. Under Tim Cook's tenure, Apple's leadership style has shifted considerably. 
[bookmark: _1t3h5sf]Variables that determine effective management and leadership
Leaders are those who operate in such a way that the activities of others are directed towards an overall purpose. When a leader is effective, the organization's goals are achieved in line with its vision and mission. It is critical to achieve goals while also satisfying all parties involved so employees and managers are happy with their communication (Alrowwad and Abualoush, 2020). High earnings and efficient use of resources are linked to successful leadership. Additionally, effective leadership aids a company in managing risk and uncertainty while also providing the company with a competitive edge. The following are variables discovered as the determinants of effective management and leadership- 
Organization's external environment: An organization's environment is made up of external factors and institutions that have an impact on its operations, resources, and overall performance. Managers must have a thorough understanding of the environment in order to effectively manage the organization. 
Personality of leaders and subordinates: People that are good leaders have a lot of drive. There are several ways in which this inner desire manifests itself. Overall, their effort level is higher. They strive for success; they have a higher degree of desire; their energy is higher; and they are typically persistent rather than waiting for someone else to take the initiative. As a result, effective leaders are often highly motivated by the opportunity to assume leadership positions and responsibilities. While some prefer to let others take the reins, leaders insist on being in charge themselves. 
Organization's culture and polices: A purpose-driven workplace is one with defined expectations that has a strong organizational culture. Thus, employees are more motivated and inspired to be more involved in their jobs and interpersonal connections. Increased productivity is also a result of increased employee engagement. There is a considerable (positive) correlation between corporate cultures and leadership behaviour and work happiness. 
Organization's structure: Roles and duties, power and coordination are determined by organizational structure as well as information flow between different levels of management. Leadership frameworks are used by organizations to define what is expected of their executives in order to boost the bottom line. 
[bookmark: _4d34og8]Task 3
[bookmark: _2s8eyo1]Factors affect individual workplace behaviour
A successful business faces a variety of obstacles that might have an impact on employee behaviour, either directly or indirectly. People vary because human behaviour is the most nuanced of all animal behaviours. In certain cases, the organization's management must first analyse the specific assignment, evaluate the abilities necessary, and assemble a team that might complement and match the skills of each other (Wesselink and Ringersma, 2017).  Many factors can influence an individual's organizational behaviour, including: 

Figure 3: Factors affect individual workplace behaviour
Source: Self-made
Leadership: When it comes to changing individual behaviour, managers and leaders play a critical part in the process. Leaders have a duty to provide guidance to their teams. People who work for severe managers’ report that they don't look forward to going to work. Apple Inc. places a high value on effective leadership for its workers. Because of this, employees act well at work. 
Work Culture: People need to feel at ease at work if they are to remain upbeat and content. Everybody should be subject to the same set of rules and regulations. Individuals should be urged to show respect for their superiors and abide by the company's ethical code. Do not rely on overly complex methods of tracking and reporting (Wesselink and Ringersma, 2017). It's critical to maintain openness at all levels. Apple Inc. provides a pleasant working environment for its workers. According to the findings of the study, by offering better working conditions, the company's production increased. 
Effective Communication:  Individuals in the workplace should be asked to produce their best job. Encourage them to continually improve their abilities by providing them with opportunities to do so. Managers must be able to successfully interact with their teams. Employees get disinterested in their jobs the moment they feel left out. They must have a say in the important choices of the company. Allow them to air their opinions and air their issues. When someone complains, it must be handled right away. Apple Inc. strives to keep its employees well-communicated at all times. 
Experience: The length of time someone has worked for the business, as well as their previous experience, are important considerations. Due to the seniority element, it generates a great deal of curiosity and misunderstanding. Work experience is also regarded as an excellent predictor of future productivity since it increases both efficiency and effectiveness while decreasing costs. 
Structure and Design of workplace: Everything from the organization's structure to its design is influenced by how each department is set up. The way a person performs and behaves is strongly impacted by where that person occupies in the organization's hierarchy. 

[bookmark: _17dp8vu]Conclusion 
Corporate culture should be aligned with performance management systems. Organizational goals can't be achieved if culture and management methods don't match up. Working in a pleasant and healthy atmosphere is largely determined by the culture of the business. When expressing and promoting the company's ethos to workers, it may have an impact on how they work and how they feel about their jobs. An organization's culture will contribute more to team communication and cooperation if it has a solid relationship with the organizational structure. Employees will also be encouraged to complete the goals and objectives provided by the company, which improves overall performance. 
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