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1) Introduction
The Seaview Resort had 25 sleeping suites, a dining establishment, a lounge area, and an event space. In recent years, the resort has seen a decrease in income, occupancy rates, and client satisfaction. Mr. James Henderson, the owner, has raised worries about the business's future. This study has been developed to analyse the situation and offer a solution. Financial analysis involves determining and calculating the required financial metrics for the specified reporting period. 
A comprehensive financial analysis was conducted from the following perspectives: 
Operational metrics including capital return, capital turnover, and revenue are utilised to forecast and plan for future financial performance. 
Investment indicators assess the company's attractiveness to potential investors. 
The capacity of a firm to fulfil its short-term obligations (like liquidity performance) and long-term obligations is known as its financial structure and solvency. This report aims to perform an in-depth financial analysis of The Seaview Resort's performance in the last three years, pinpoint the main factors causing the decrease in profitability, and create a strategy to improve the resort's financial situation and regain its position as a top vacation spot. 
The Seaview Resort has incurred financial losses and is in a state of indebtedness based on the financial ratios. The issue may stem from a low number of guests, obsolete accommodations, and a decrease in service quality. 

2) Scope and objective
The purpose of this report is to investigate the reasons behind the resort's poor performance and to analyse its cash flow, income, and expenses. To perform an in-depth financial study of The Seaview Resort's performance from the last three years. To identify the primary factors contributing to the decline in profitability. To devise a strategy to improve the resort's financial predicament and regain its prominence as a top holiday spot. The Seaview Resort has had a significant decrease in revenue over the past few years, which may be attributed to a fall in client satisfaction and a lack of hotel rehabilitation.  

3) Market analysis
Lenders providing financing to those interested in franchising, managing, or owning a hotel must evaluate the cyclical nature of the hotel industry and the current economic conditions. Hotel profitability and cash flow are crucial for evaluating a firm's capability to meet interest and principal payments. They are significantly influenced by economic factors such the unemployment rate, consumer confidence, disposable income, and interest rates.
The Seaview resort is expected to provide comprehensive services to its guests. The firm primarily focuses on leisure activities, offering seaside lodging with stunning views of the beach. Youthful individuals seeking excitement and a unique experience are driving market trends. The Seaview Resort has not met these demands due to its outdated rooms and subpar customer service. It has been noted that an increasing number of hotel businesses have established in the vicinity, posing a challenge for the resort as they become direct competitors. The new enterprises are more contemporary and eager to provide their customers with a more exciting experience. 
It is uncertain whether the resort is located near major highways or large retail establishments. Businesses situated near local facilities are highly desirable and tend to attract more customers because of their strategic location. Families with children choose to stay in a resort near a hospital and local shops for easy access in case of an emergency. It is situated on the coast, which might be considered a tourist destination. The neighbourhood has expanded due to the increasing number of hotels and resorts opening. 
Hotels and motels in resort areas usually depend on nearby attractions to draw clients. Attractions encompass both natural and man-made points of interest. Attraction operators can offer estimates of attendance and data on seasonal trends and customer demographics. For instance, unfavourable weather conditions in the UK may prompt individuals to choose for overseas destinations for their holidays. 
When segmenting a market for accommodation, the primary factor to consider is the purpose of travel. lodging is considered secondary to travel and complements it, which ultimately creates a demand for lodging. People travel for specific purposes, and market segmentation involves dividing the market into smaller segments based on shared qualities and behaviours. Market segmentation in the hospitality business is fundamentally centred around individuals.
4) SWOT analysis
Strengths: 1) Diverse revenue streams - the hotel offers a variety of accommodation types, allowing for flexibility in pricing and occupancy rates. The resort accommodates both long-term and short-term stays. 
2) Offering extra amenities like restaurants, spas, and watersport rentals can increase revenue and enhance the guest experience.
3) The beautiful beachfront location and scenic vistas can attract more people and offer them a unique experience.
4) Proximity to tourist attractions can enhance the visibility of resorts. 5) A beach resort can establish a robust brand reputation through excellent services and client experiences. 

Weaknesses 
Beach resorts often face high demand in the summer and lesser demand in other seasons, posing a challenge to sustain consistent revenue year-round. Beach resorts are quite vulnerable to weather conditions, such as rain and storms, which might impact guests' experience. Owning and operating a beach resort can incur significant costs. Natural calamities and beach erosion can also present a substantial threat. Competition poses a significant challenge due of the sophisticated amenities and increased diversity offered by newer resorts. As a beach resort, it may be distant from other facilities. 
Opportunities: The significant demand for beach holidays is a substantial potential for coastal resorts.
If guests have a positive experience and the rooms meet their expectations, there is a possibility of them becoming repeat customers and developing brand loyalty. 
The beach resort has significant marketing potential due to its ability to attract visitors and utilise its stunning views in marketing campaigns. 
Collaborating with several travel companies can be an efficient strategy for reaching potential customers and enhancing marketing efforts. 

Threats: Facing intense competition from other coastal resorts, which hinders the ability to differentiate, particularly when there are others providing identical offerings. The resort may experience seasonal revenue fluctuations due to varying demand throughout the year. Business may be impacted by recession and currency fluctuations. In difficult economic periods, individuals may opt to forgo vacations and prioritise saving money. Regulatory changes concerning seaside resorts may evolve over time, leading to increased expenses. Climate change and beach erosion can impact the resort's capacity to recruit tourists. 

The cash flow analysis of Seaview resort in 2021 shows notable financial constraints that require thorough evaluation. The resort has a shortfall of 80000 pounds, indicating that it did not produce sufficient income to cover its expenses. 
5) Turnaround strategies
1) Evaluate the present circumstances and develop a sophisticated company strategy. Examine the financial accounts, balance sheets, and asset register to gain insight into operational effectiveness. Seek advice from a reputable firm to gain an external view on strategy and approaches. Establish short-term and long-term objectives, including market trends, competitors, and target audience. Identify areas for expense reduction, revenue enhancement, and increased guest pleasure. 
2) Reducing superfluous costs is a vital component of any plan aimed at reversing a negative situation. Perform a comprehensive cost study to pinpoint areas where the resort can reduce expenses without sacrificing quality. Improve supplier agreements, streamline inventory management, and optimise employee scheduling. Each saved penny enhances the hotel's financial well-being. Technology can also be beneficial in this situation. Utilising a complete time and attendance software in conjunction with a dynamic rota app will reduce excessive pay expenses.
3) Sustainability is imperative, not only a passing trend. Guests are becoming more aware of their environmental impact, therefore make efforts to reduce it. Adopt energy-efficient methods, minimise waste, and prioritise local sourcing. Showcase your sustainability initiatives in promotional materials to appeal to environmentally conscious tourists.
4) Efficient technology is crucial for increasing group sales and enhancing the overall customer experience, both of which are vital for the turnaround process. 
The sales team of the hotel can utilise the CRM system to identify missed chances in event room bookings, including annual slow periods, to provide discounted rates to event planners from area businesses, colleges, and organisations. Win/Loss reports can identify typical causes of lost leads, such as delayed response times or obsolete audio/visual equipment in conference rooms. 
Technology can automate corporate procedures and improve customer service. Sales teams can use applications like Zapier to automate emails to planners from organisations and institutions. They can also schedule reminders to follow up with high-value group clients throughout a conference to ensure their needs are met. 
5) Front-line personnel play a crucial role in shaping customers' perceptions of the property. Identify training deficiencies in all aspects, ranging from housekeeping to front-desk technology to interpersonal skills. 
Throughout this process, it will be evident that certain employees are opposing change and having a detrimental influence on the workplace culture. To ensure the success of the repositioning process, personnel who are disregarding directions or showing opposition must be replaced. 
Ensure you support the remaining employees who are likely involved in the turnaround process. Ensure adequate staffing to allow certain employees to address customer issues while others maintain operational efficiency while requesting employees to exceed expectations in resolving client problems. 
Although smartphone check-in and text concierge services have become more popular, customers still value meaningful in-person encounters. Provide soft-skills training to both front-of-house and back-of-house staff to ensure friendly and authentic communication with guests. Providing training to assist personnel in handling client complaints with composure and courtesy is quite valuable.



6) Financial projections 2023-2026
Analyse the historical revenue data from 2020 to 2022 to detect trends and patterns. 
Calculate the compound annual growth rate.  Applying CAGR to the 2022 revenue in order to forecast revenue from 2023-2026
	
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Total Revenue
	520,000
	480000
	430,000
	385,562
	420,000
	440,000
	470,000

	
	
	-0.0769
	-0.1042
	-0.1042
	-0.1042
	-0.1042
	-0.1042





Step 1: Analysing historical cash flow data from 2020 to 2022 
Step 2 involves estimating the future investment, operating, and financing operations. 
Step 3: Calculate the cash flow break-even point by finding the year when the net cash flow becomes positive.2022 2023 2024 
Quantity of Item 
Net cash flow from operations is -80,000, but capital expenditures are not specified.30,000 Net Cash Flow (Change in Cash Balance) -110,000 -10,000 12,000

7) Risk assessment
1. Insufficient Expertise: In situations where market researchers are devoid of experience, it is recommended that they perform an exhaustive analysis of the projected sales revenues. Nevertheless, the estimation was formulated by the manager, who placed their own judgement and proactive investigation at work (Heong et al., 2013). In particular, heightened concentration is necessary when designing and marketing websites, as well as when relocating and modifying bungalows and other tangible assets. 
2. Financial Concerns: The proprietor/manager of The Seaview resort duly acknowledges the financial matters and implements measures to ensure that all expenditures remain within the allocated budget. In light of the dual requirements of loan repayment to financial institutions and the stringent scrutiny of an organization's financial statements by said institutions, the promotion of financial prudence is an ongoing endeavour. Should the resort company encounter financial difficulties resulting in a loss, it is required to halt its operations. Consequently, the insufficient allocation of financial resources and the subsequent burden on them would obstruct the efficient circulation of capital, consequently hindering the achievement of the intended level of performance by the organisation.


8) Conclusion
This report is, at its core, an assessment of the factors that facilitated or impeded positive or negative financial results. Merely choosing a subset of financial performance indicators is inadequate when the Seaview resort recognises that the organization's management utilises financial analysis to oversee every aspect of the business's finances. Constant examination of these indicators by the management of the Seaview Resort is required to ascertain whether or not they are corroborated by explanations and remarks in the annual reports. Despite incurring a net loss, the SWOT Analysis, market analysis, and available reversal strategies collectively indicate that the Seaview resort will likely maintain a profitable long-term outlook.
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