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[bookmark: _Toc60520652]Introduction
The car manufacturing industry is a large and growing industry in the global market. There have some major forces in this industry that shape the business environment in the market. Marketers focus on the changes in the business environment in the car manufacturing industry to attain long-term business sustainability in the global market. This academic essay will explain the major forces that shaping the UK car manufacturing industry’s business environment and critically assess the opportunities and challenges of the UK car manufacturing industry that shapes by the environmental forces through several situational analysis and value-creating model and theories to achieve competitive advantage for the companies in the market.


[bookmark: _Toc60520653]Analysis of the UK car manufacturing industry 
According to the need recognition theory of Abraham Maslow, a car is a luxurious products items in the market. When a person meets the basic need and utility items with the existing income and enables himself to save resources for the future, the need for luxurious products comes into the mind of customers (Evren, 2018). The car manufacturing industry is so dynamic and the changes occur very fast because of the advanced technology. However, the growth of the car manufacturing industry was so good because of the positive economic growth in most of the regions in the world that may come with negative growth because of the COVID-19 pandemic situation in near future (Gurbuz, 2018). Here this essay will identify the major forces of the car manufacturing industrial business environment of UK and assess the opportunities and challenges of the industry with PESTEL analysis, SWOT analysis, Porter’s five forces model, products value chain, and product life cycle model to achieve competitive advantage for the firms in the market.
[bookmark: _Toc60520654]Major forces that shapes the car manufacturing industry environment of the UK
[bookmark: _Toc60520655]PESTEL analysis
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Figure-1: PESTLE analysis                   
Source: (Musgrove, 2020)
Political factors: The uncertain market possibility make political factors is one of the most important factors in the UK market to manufacture the car. Also the government decision regarding the environmental legislation impact the car manufacturing industry setting the carbon emission measurement (Robin, 2018). Besides, the market entry barriers from the government for a specific industry like car manufacturing determine the success and failure of the business in the global market.
Economic factors: The economic factors determine the income of the customers in the global market. Car is a luxurious product that needs a large number of savings or income sources to purchase (Hennig, 2019). The economy of the UK has become so strong that it provides loans for people to purchase cars. The people of Europe and America possess most of the advanced cars because of these strong economic factors.
Social factors: In the less developed country, owning a car is one of the tools to get recognition in the society. Also in the developed countries, they have individual cars to use. People in the UK market try to engage with the lower costs model car to save the excessive use of fuel resources like oil and gas that is limited in nature (Irimia, 2012). Nowadays, people use car driving services like Uber car services which also boosts the car manufacturing industry in the UK.
Technological factors: Technology affects the car manufacturing industry of the UK by changing the dimension of advanced technology. Tesla produces high advanced technology-based cars and sales in the market from 2018. It changes the total market situation by inventing the self-driving car with an unlimited feature that reduces the number of accidents on the road (Nauhria, 2017). The traditional manufacturers of the car industry will seek extinction if they don’t develop their technology. 
Environmental factors: The UK car industry produces most of the carbon in the air atmosphere that pollutes the environment as well as increasing the risks for the people of the country by using limited fuel resources. But it's good news that some companies manufacture electric and hybrid cars that will use solar energy and reduce the carbon emission in the environment. 
Legal factors: For the car manufacturing industry of the UK, specific legislation has in the market to maintain the operation standard (Musgrove, 2020). The patent, copyrights, and other technological intellectual resources get secured through the help of the legislation in the market. Also, car manufacturers are bound to obey the consumer rights law regarding their car marketing in the market as well. Besides, the countries imply several tax cuts regulations on the car manufacturing companies to complete the successful market operation.
[bookmark: _Toc60520656]Porter’s five forces model
This essay conducts a situational analysis of the business environment through Porter’s five forces model to identify the potential threats and opportunities that lead a company to achieve a competitive advantage in the market here.
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Figure-2: Porter’s five forces model                          
Source: (Porter, 2017)
Threats of new entrants: the car manufacturing industry of the UK has a positive growth in business market revenue that attracts a lot of business entities to enter into the market. So the new entrants’ threats in the UK car manufacturing industry are high (Porter, 2017). Companies can determine the supportive price through achieving economies of scale in the market as a threat to the new entrants to attain a market advantage.
Threats of substitute products: People of the UK market purchase car as a luxurious product for personal utility consumption. The substitute products of the car in the UK market will be the Uber services, busses, Metrorail, and so on different transportation mode. So the threats for the substitute products are high in the car manufacturing industry (Robin, 2018). Companies can use the fuel-efficient mode of the car to reduce the threats in the market to gain market competitiveness.
Bargaining power of customers: Bargaining power of the customers refers to the price negotiation ability with the manufacturer. There have more than twelve active providers of the car manufacturer in the UK market who provides different quality and design according to the price range to the customers (Evren, 2018). Customers have a lot of opportunities to bargain with the manufacturers while purchasing the car. Companies need to manufacture high quality and environmentally effective cars to obtain a competitive advantage in the market.
Bargaining power of suppliers: there has a lot of existing suppliers in the UK market who provides high-quality raw materials to manufacture the high standards car in the market. Car manufacturers can choose any one of the suppliers at any time while they think about the changes (Gurbuz, 2018). So the suppliers' bargaining power is low in the UK car manufacturing industry. Companies can achieve a competitive advantage in the market by selecting reliable and quality raw material suppliers in the market.
Rivalry among the competitors: The market competition is so high in the UK car manufacturing industry. After the 1970s, the competition among the car manufacturers increases according to the growth of the industry. Companies need to provide several incentives as promotions to the customers to increase the customers’ base in the market that helps them to achieve strong market capability.


[bookmark: _Toc60520657]Assessment of the opportunities and challenges to achieve competitive advantage
[bookmark: _Toc60520658]SWOT analysis
The SWOT analysis of the car manufacturing industry of the UK is discussed following here.
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Figure-3: SWOT analysis
Source: (Manuel, 2017)
Strengths: The strengths of the car manufacturing industry of the UK are the developing and evolving industry, facilities in cost management, increase demand for luxurious products, growth of demand in the new Asian market, and continuous improvement of technology to invent new products. In the recent past, the increased rate of disposable income in the Asian countries boost the car manufacturing industry in the global market (Manuel, 2017). The need for luxurious product increase because of this positive growth of the income rate as well as social recognition consciousness in the market. Also the advanced technology boost up the attractiveness of the customers towards the car industry of the UK.
Weaknesses: The weaknesses of the car manufacturing industry of the UK are the vehicle recalling controversies, customers bargaining power in the market, the slow growth rate of the car manufacturing industry, and the recent economic downfall because of the COVID-19 impact in the global market. Vehicles recalling controversies enable common technical dysfunctionality (Metri, 2014). Also, the number of car manufacturers enables the customers to choose among them that increases the power of the customers to bargain over a car price and quality in the UK market. Besides, the recent coronavirus outbreak force the economy to lower growth that reduces the disposable income of the customers to purchase luxurious products like a car. 
Opportunities: The opportunities of the the the car manufacturing industry of the UK are the invention of fuel-efficient vehicles, strategic alliances opportunity in the global market, the upward lifestyle of the people, global market expansion opportunity, and leading in the global luxuries market platform (Mundi, 2017). Some of the companies invent ways to minimize the use of the resources and use of solar energy resources in the the the car manufacturing industry. Also, the changing pattern of the consumer lifestyle in the market enables the car manufacturing industry to produce a new and advanced car in the market.
Threats: The threats of the car manufacturing industry of the UK are the increased competition in the market, fuel price volatility in the global fuel market, economic uncertainty, a large number of investments, and high research and development cost in the market (Musgrove, 2020). A lot of car manufactures in the UK market have the opportunity to reach every regional market of the country that increases the competition in the market. Also, the volatile fuel market and economic uncertainty threats the industry to establish market competitiveness to achieve a market advantage.


[bookmark: _Toc60520659]Value chain model
The generic value model of Porter explains the chronology of a brand from collecting the raw materials to building a profitable relationship with the customers through effective post-purchase services.
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Figure-4: Porter’s generic value chain model        
Source: (Robin, 2018)
Inbound logistics: the necessary support and raw materials received in the inbound logistics stage. The car manufacturers of the UK market find out the appropriate raw materials like steel sheet, colour, and design element and so on collect from the suppliers (Porter, 2017). The raw materials come with the set requirement s from the global market where it is available at a low price.
Operations: operations stage is the implementation stage to manufacture the car for the market. Companies recruit skilled human resources to convert raw materials into a product that ensures the basic success of the can manufacturer (Metri, 2014). Some of the car manufacturers business of UK has several manufacture units outside the region of the UK to minimize the costs of the production. 
Outbound logistics: In this outbound logistics stage, the final product move to several distributors and retail point throughout the UK. Most of the car manufacturers in the UK market have their showrooms to display their market. However, some of the franchises with a strong distribution network to ensure the market competitive advantage over the competitors. 
Marketing and sales: In this stage, companies implement marketing and sales strategies in the market about their market offerings by which the customers can know the features of the product and purchase the specific model of the car (Manuel, 2017). Companies in the UK market implement promotional activities also to increase the sales of the car. Also, most of the car manufacturers implement marketing and sales activities in both traditional platform and online platforms. 
Services: the final activity of the value chain model that says the post-purchase services of the customers in the market for the long term profitable customer relationship. It ensures customer retention in the car manufacture industry in the UK. Also, companies provide a lot of support activities to ensure the market advantage in the market.
[bookmark: _Toc60520660]The product life cycle for the car manufacturing industry
The car manufacturers in the UK industry follows a specific product life cycle stages chronology to determine the product life span in the market. 
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Figure-5: Product life cycle stage for the car industry         
Source: (Mundi, 2017)
Introduction stage: Companies determine the introduction stage while the manufactured car get noticed though several promotional and marketing program in the market. Companies create a strong customer base through social media integration and word of mouth communication in the market (Gurbuz, 2018). 
Growth stage: The growth stage of the car determine when the car starts to earn profit in the market. Companies provide effective communications in the market to find out the reasonable factors to the customers that the quality and the price are comparative beneficial for the customers (Musgrove, 2020). Companies try to maintain the growth stage of a car model as long as possible to receive the most market profit.
Maturity stage: the maturity of a car occurs when a lot of customers purchase the product and the new model of the car comes in front of the market. The successful car model holds the longest time in the market in the maturity stage (Mundi, 2017). Companies don’t launch the new model of the advanced car until the existing model exists in the maturity stage to achieve market competitiveness.
Decline stage: in this stage, the car model starts to fall according to the customer’s choice, sales, and revenue in the market. Companies don’t provide promotional activities for the brand and start to launch the new model of the car (Robin, 2018). But the decline stage for a brand is not the last at all. Companies can remodify the product again for the market according to the market needs and demands adopting with the introduction stage again.
[bookmark: _Toc60520661]Conclusion 
The car manufacturing industry is so dynamic that the changes occur very fast in the market because of the advanced technology. The growth of the car manufacturing industry was so good in the near past because of the positive economic growth in the global market. But now the economy of most of the country seeks negative growth because of the coronavirus pandemic. This essay analyzed the environmental forces of the car manufacturing industry and critically assessed the opportunities and challenges through using several models and theories to achieve market advantages for the companies. 
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