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Executive Summary
The purpose of this assignment is to gain appropriate comprehension regarding the concepts like project life cycle, the steps that are involved in the same for the successful execution of the projects as well as to gain adequate insight into the essential steps and activities for managing projects successfully. The project is an in-house project, which has been planned to be designed and implemented by a manufacturing company comprising of 1000 employees in order to achieve two strategic business objectives, namely to reduce the movement of the staff from the premises during the lunch break, which would aid in reducing the congestion being created within the local area as well as to help the staff to lead a healthy lifestyle, as a part of their organisational CSR, while reducing instances of staff absenteeism.
The aim of the project is to develop and render services like the gym and restaurant, including provisions for sauna, rehabilitation and swimming pool, for encouraging the staff to stay on premises, while also ensuring their health and well-being. In an effort to maintain the quality of human resources, it would be required to organise a small workshop and training session for 3 days, wherein all the project team members would be explained regarding their job responsibilities, ways in which they are expected to function, the strategies that would there in place to monitor the project proceedings and points of contact through which they would be able to retrieve help from the seniors, regarding their jobs 
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[bookmark: _Toc133065783]Introduction
Project can be defined as a series of different tasks, which needs to be completed, either simultaneously, or in order to priority, for achieving desired set of outcomes (Chofreh et al., 2019). Project Management is essentially the technique of managing the progress of any project, right from its inception to its delivery to the client and therefore, can be defined as the process of utilisation of specialised knowledge, experience, tools and techniques, as well as employees, for developing and delivering outcomes that are valuable and of utility for the service users or end-users (Nackbagauer, 2022). Project Management process encompasses identifying the activities required to be carried out for the achievement of the project goals, the resources to be required for the same, the costs to be incurred, the likely challenges to be faced as well as the strategies that can be used for overcoming the same. Therefore, project management facilitates planning of the project and guiding the employees towards its appropriate realisation, within the stipulated time period (Ngo and Hwang, 2022). It also allows the project managers and leaders to identify scope for implementation of technological advancements which might result in enhancing the quality of outcome of the project; here lies the importance of project management processes.
The purpose of this assignment is to gain appropriate comprehension regarding the concepts like project life cycle, the steps that are involved in the same for the successful execution of the projects as well as to gain adequate insight into the essential steps and activities for managing projects successfully. The present report encompasses details of the project, including its scope, stakeholder analysis for determining the level of power and interest in the project, communication plan for stakeholder engagement, development of work-breakdown structure for the project, determination of the costs and other resources to be required for the project as well as developing risk register for the project, for assessing the risks that might impact the project proceedings.
[bookmark: _Toc133065784]Project Description
The project is an in-house project, which has been planned to be designed and implemented by a manufacturing company comprising of 1000 employees in order to achieve two strategic business objectives, namely to reduce the movement of the staff from the premises during the lunch break, which would aid in reducing the congestion being created within the local area as well as to help the staff to lead a healthy lifestyle, as a part of their organisational CSR, while reducing instances of staff absenteeism. The project encompasses undertaking construction and setting up of a 24*7 gym facility within the office premises, along with development of restaurant, which would cater to the food and nutrition demands of the employees while providing them with healthy food options to choose from. The scope of the project encompasses installation of gym facilities, installation of restaurants, inclusion of healthy food options to be made available to the employees, designing the operating hours to suit the needs of the staff as well as locating the project outcomes within the office premises, to ensure that reduction in the movements of the staff is facilitated. 
The aim of the project is to develop and render services like the gym and restaurant, including provisions for sauna, rehabilitation and swimming pool, for encouraging the staff to stay on premises, while also ensuring their health and well-being. The objectives to be realised through the project can be enlisted as follows:
· To develop and deliver a luxury fitness and wellness centre
· To work with trained staff for delivering the services
· To create a well-being centre for the staff, to address their physical as well as mental ailments
[bookmark: _Toc133065785]Stakeholder Analysis for the project
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The stakeholder mapping is a process of identifying the extent of power and interest of the stakeholders within the project, which aids in identifying the extent to which the needs of the stakeholders are required to be prioritised, for seamless execution of the project. In the above stakeholder map, the X-axis represents the interest while the Y-axis represents the power of the stakeholders (Sema and Oya, 2022). Internal stakeholders are those individuals who tend to be directly affected by the organisational activities and decisions while the external stakeholders are those who are indirectly affected by the same; therefore, the internal stakeholders tend to possess greater interest in the project proceedings rather than the external stakeholders, who often tend to possess greater power in influencing the decisions for the project; however, there are exceptions according to the nature of the project (Derakhshan et al., 2019). The internal stakeholders namely the project managers, developers, investors and the organisational administration have been found to be possessing high power and high interest in case of this project involving constriction of gyms and other amenities, for engaging the employees within the workplace positively (Nicholas ans Steyn, 2020). The employees, another internal stakeholder, have been found to possess high power but low interest in case of this project (Amadi et al., 2020). Permission from local authorities and local government is required for proceeding the project, for which they have been identified to be ones who needs to be monitored efficiently, but possess low power and interest, as far as the project proceeding is concerned since they would not be impacted as significantly as the others (Srinivasan and Dhivya, 2020). The suppliers, contractors and shareholders have been found to be ones possessing low power but high interest in the project proceedings and it is important to keep them informed regarding the project proceedings, for seeking assistance, if required, for the completion of the project (Eskerod and Jepsen, 2016). 
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[bookmark: _Toc133065786]Communication plan for the stakeholders
	Stakeholder Communication Plan

	Stakeholder
	Power/Interest
	Communication Vehicle
	Frequency

	Employees
	High Power/Low Interest
	Face-to-face meetings, emails, documents and video conferences (Richardson and Jackson, 2018)
	Daily basis

	Service Users
	
	Emails and documents
	Twice a week

	Project managers
	High Power/High Interest
	Video conferences, in-person meetings, phone calls
	Daily basis

	Developers
	
	Emails and documents
	Twice a week

	Investors
	
	Emails, documents, project progress reports, video conferencing (Rajhans, 2018)
	Weekly basis

	Organisational Administration
	
	Video conferences, in-person meetings, phone calls
	Daily basis

	Suppliers
	Low Power/High Interest
	Phone calls, documents, texts
	Weekly basis

	Contractors
	
	Phone calls, documents, texts
	Weekly basis

	Shareholders
	
	Monthly meetings, phone calls, documents and emails
	Monthly basis

	Local Authorities
	Low Power/Low Interest
	Documents
	Bi-monthly basis

	Local Government
	
	Documents
	As and when required



[bookmark: _Toc133065787]Work Breakdown Structure
Research Project
Project Monitoring and Closure
Project Execution
Project Planning
Project Initiation
Stakeholder Meeting
Collection of details
Risk Assessment for the project
Approval of the project
Budget Planning
Staff planning
Planning for risk mitigation

Preparing blueprint of the project
Management of resources and wastes
Management of risks
Staff-based management
Project evaluation and monitoring
Project control and closure


[bookmark: _Toc133065788]Consideration of resources
[bookmark: _Toc133065789]Financial Resources
The total costs of the project were estimated to be around £250,000, keeping in mind the scope of the project. As could be surmised from the analysis, the costs of the project, given its scope as well as potential advantages of reduction of absenteeism amongst staff, increment of organisational productivity, owing to the improved health conditions of the staff, which can be attributed to the healthy and nutritious food to be made available within the restaurant in the premises as well as the opportunity of the organisation to maintain compliance with their CSR responsibilities, thereby building a transparent brand image amongst the investors, stakeholders and customers alike, the investment would be worth (Kidwell et al., 2016). Therefore, going by the cost-benefit analysis, the investments would be beneficial for the company, aiding in improving their profitability further (Harrison and Lock, 2017).
[bookmark: _Toc133065790]Human resources
Management of human resources is one of the critical aspects within the project, since only experienced and trained staff are required to participate in the project proceedings, to ensure minimal chances of error as well as efficient compliance with the project delivery deadline (Sadgrove, 2016). Therefore, in an effort to maintain the quality of human resources, it would be required to organise a small workshop and training session for 3 days, wherein all the project team members would be explained regarding their job responsibilities, ways in which they are expected to function, the strategies that would there in place to monitor the project proceedings and points of contact through which they would be able to retrieve help from the seniors, regarding their jobs (Ng, 2018). Furthermore, appropriate appraisal systems would also be implemented, for recognising the efforts of the employees and rewarding them, thereby generating a sense of positive competition, which would be able to enhance the productivity of the employees significantly. 
[bookmark: _Toc133065791]Cost/Resources Usage
A strict monitoring and evaluation system would be set up, for identifying cost overruns as well as the resource utilisation rates, in order to keep a track of anomalies and strategize for their effective mitigation (Crawford, 2021). Software pertaining to financial management as well as resource allocation and management would be incorporated within the finance department as well as with the project managers, for facilitation of keeping a track of resource allocation, both financial as well as non-financial and assuring that all anomalies had been planned or accounted for, thereby preventing any sort of disruptions within the project (Pellerin and Perrier, 2019). 
[bookmark: _Toc133065792]Cost Management
Proposed cost breakdown for the project
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5
	Level 6

	Category
	2* swimming pools
	Reception, Offices
	Staff Canteen
	Sauna
	Rehabilitation

	Material
	35000 £
	15000 £
	10000 £
	20000 £
	25000 £

	Workers
	20
	15
	10
	10
	13

	Electrician
	4
	2
	1
	1
	1

	Plumber
	3
	3
	2
	1
	1

	Labour
	7
	8
	6
	6
	7

	Mason
	2
	2
	1
	1
	3

	Machine Operator
	4
	0
	0
	1
	0

	Time required
	20 days
	15 days
	5 days
	6 days
	10 days

	Time elapsed
	0
	0
	0
	0
	0


Cost requirements per day
	Category
	Wage rate (£/day)

	Electrician
	200

	Mason
	160

	Machine Operator
	140

	Plumber
	200

	Labours
	100

	Total (per day)
	800


[bookmark: _Toc133065793]Time Management
Time management is a critical aspect of project management, which aids in maintaining compliance with the deadline, along with ensuring prevention of cost overruns owing to missed deadlines. Online scheduling is one strategy which would be incorporated in the project management systems of this project, which would help in ensuring the fact that all the activities were carried out according to the set order and in line of priority (Trojanowska and Dostatni, 2017). Furthermore, the team leaders would be responsible for dividing the broader tasks into numerous short tasks to be completed within small deadlines, to ensure that all the team members worked towards achievement of the objectives within the stipulated deadlines. Regular meetings for checking on the project progress would also be organised, both amongst the organisational administrators as well as project management team and employees, to ensure that the project progress was being efficiently monitored (Khusainov, 2018). 




[bookmark: _Toc133065794]Gantt Chart for the project
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[bookmark: _Toc133065795]Risk Assessment
	Sl.No
	Description of risk
	Likelihood
	Probability of occurrence
	Impact
	Mitigation Strategy

	1.
	Inability to meet the deadline by the team
	5
	4
	High
	The team is required to schedule the tasks and maintain online schedules as well as task allocators, for breaking down the tasks into shorter deadlines, for facilitating compliance with the schedule of tasks  

	2.
	Inappropriate planning of the project
	4
	3
	Moderate
	Discussing with the stakeholders regarding the desired project outcomes and then planning with the project team, for identifying the deliverables of the project efficiently, segregating the tasks according to their criticality and priority, and allocating the same amongst suitable team members, for ensuring that all project deliverables had been planned for, appropriately (Pellerin and Perrier, 2019)

	3.
	Safety hazards during project execution 
	3
	3
	Low
	Carrying out risk assessments appropriately, identifying all elements and points of contact of the project, which have the potential of causing safety hazards and developing strategies for mitigating the same efficiently

	4.
	Likely adverse impact to the environment
	5
	3
	Moderate
	Carrying out environmental assessment as well as carbon footprint assessment of the entire construction project and consulting environmentalists regarding the prospective adversities that might be caused to the environment, owing to the planned constructions

	5.
	Inability to adhere to the budget limits
	4
	4
	Moderate
	Utilising financial management software, for identifying the actual proximal budget requirements for the project along with setting financial monitoring systems, after the completion of each of the project activities, in an effort to identify cost-overruns within the project and strategise accordingly, to compensate for the overrun in the succeeding activities, thereby maintaining compliance with the actual estimated budget (Kidwell et al., 2016)

	6.
	Inappropriate supply chain management, resulting in delays in project progress
	3
	2
	High
	Setting up appropriate supply chain management strategies, along with ensuring maintenance of efficient supplier relationships, for curbing chances of delays in supplying products. Furthermore, setting up monitoring systems to keep a track of project progress, identifying delays and allocating resources appropriately to compensate for the time lost, would also be required, for avoiding inadvertent delays in project progress (Eskerod and Jepsen, 2016).

	7.
	Absence of employees
	3
	3
	High
	Implementation of appropriate employee appraisal systems along with motivation strategies, for engaging the employees, would facilitate in reducing absenteeism amongst the employees. Furthermore, implementation of periodic health check-up systems on the part of the company could also aid in identifying health anomalies amongst the employees well in advance, thereby strategising for employee reallocation efficiently, which might aid in compensating the loss incurred through increasing employee absenteeism.

	8.
	Employee conflicts
	3
	2
	Low
	In order to overcome employee conflicts, it is important to ensure the establishment of transparent communication channels, which would facilitate easy exchange of views amongst the team members as well as with the team leader, thereby addressing the differences in views efficiently. Furthermore, periodic meetings can also be planned for and organised, to ensure appropriate conflict resolution through sharing and addressing grievances (Rajhans, 2018). 






[bookmark: _Toc133065796]Conclusion
The report on project management aided in identifying the different elements of project management that needs to be considered for managing projects successfully as well as identifying the tools and techniques that are implemented, for the monitoring and evaluation processes. The resource allocation and cost management aspects would ensure that the present project was completed within the available fundings while the time management systems would ensure the timely delivery of the project, thereby preventing chances of cost overrun.
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                                     project Initiation .       Goals  Specifications  Tasks  Responsibilites In this stage, we will identify the need for the project and obtain approval from senior management. We will conduct a feasibility study, including a cost - benefit analysis, to determine the financial viability of the project.
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                                   Project life cycle Executing stage3 Start Time End Time Initiating stage 1 Planning stage 2 Closure stage 5  Monitoring and controlling stage 4 The project lifecycle is a step - by - step framework of best practices used to shepherd a project from its beginning to its end. It provides project managers a structured way to create, execute, and finish a project.    Time


image13.png
Project execution is the stage where all the planned of
project are put into action.

project
executing.

Change; Prepare a
briefing document for
senior management

showing how the
project is making very
impor tant.

Motivate Team. Poor
staff morale , poor
relationships

Status Report.

Responding to risks they

manifest. Monitor and control. Quality.

Good organization,
organisation gossip. Lack

Keeping stakeholders y .
informed of progress of action by senior
management.

Communication skill




image14.svg
                                     project executing .       Status Report.  Change; Prepare a briefing document for senior management showing how the project is making very important.  Motivate Team. Poor staff morale , poor relationships  Responding to risks they manifest.  Monitor and control.  Quality.  Keeping stakeholders informed of progress  Communication skill  Good organization, organisation gossip. Lack of action by senior management. Project execution is the stage where all the planned of project are put into action.
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                                MONITORING AND CONTROLLING Most vital benefits of project scope control:  influence the factors that cause scope changes  assure changes are processed according to procedures  developing as part of integrated change control  manage changes when they occur  prevent a big variance (difference between planned and actual performance).   
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                                                                                                                                                              End gate of the project.                  Administrative closure        Project verification        Formal acceptance documentation        Project files        Project closure documents
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                      Project closure  The project manager to meet the stakeholder, customer to accept project for deliverable.   
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