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Assignment 2a –
 “The theories of Leadership and their application in practice” 
Evaluating leadership styles used by the police and the effectiveness in practice
Looking into the types of leadership styles and strategies used  by the police, there are a numerous amount used in every situation the police deal with on a daily basis. Henderson (1981) believes that the most common styles of leadership used by the police are autocratic and democratic. Denton (2020) explains that autocratic or also known as authoritarian leadership is where the leader takes little to know input when making decisions and considers their decision on what they believe. Boon (2015) gives input on how he used democratic and laisse faire leadership styles when he was in the work force and suggesting a likeness towards a democratic style as it offered more than one input on a situation as he allowed other team members to contribute to the decisions.  Fritsvold (2021) mentions that other styles that are commonly used in the police force are styles such as transactional and transformational. This paper will discuss a variation of leadership styles and why they are used in the police force, looking at the benefits and the weakness they bring to the force.
Firstly looking at autocratic leadership, there have been many papers suggesting more negative views towards this style of leadership and very few positive outcomes. Going back to what Denton (2020)’s paper, Denton stipulates that autocratic leadership is the least liked style to be used in the police force. Denton viwes that police officers and staff should play a crucial part in making decisions that would impact the community they protect. As Denton describes the police officers and staff are the backbone or the frontline and because their the ones that see and communicate with the community on  daily basis not the chief constable or police and crime commissioner. Du et.al (2020)’s paper supports Denton’s view on the likeness of autocratic leadership. Du et.al Paper suggest the negative impact that autocratic leadership has on a team are things such as interaction between team members, commitment to tasks on hand and speaking up and offering help. These factors are crucial for a team to work smoothly and effectively. Legacee (2020) views the weakness from using autocratic leadership. Such as the suggestion that a team would be  more effective with a leader who offers support and help when there team needs it which is describes as a more bureaucracy, instead of a leader who doesn’t offer support or shows any care for their team. Kremer (2020) pointed out that autocratic leadership can cause tensions between the leaders and their team as no one but the leaders idea’s are suggested and used which studies have suggested that the members of the team become less tolerant to commands given to them and their effort on the work they do drops which would affect the efficiency of the team.
On the other hand autocratic leadership has be proven to be effective in situations in the past by the police force. Such as the London riots incident that occurred because a man was shot dead by police and the public wanted answers and justice (Bell 2020). What bell’s article shows that police chiefs had to make crucial decisions in order for there officers to remain safe. The leaders of the different units at the time had to make decisions based off their own thoughts. As well as making decisions quickly and being effective with there communication as explained by Wenzel (2007). Wenzel suggests that in the police autocratic is a vital style of leadership with its key points as said before, quick thinking, clear communication, but Wenzel does suggest that autocratic leadership effects people driven approach to situations in a negative way. 
However in today’s policing  autocratic leadership is supposedly not used as much as other styles of leadership. Porter, et.al (2015) report for college of policing suggest that transactional, transformational and democratic leadership styles were seen to be used more in five police forces. Kodz and Campbell (2011)’s report would support the view that police forces don’t tend to use autocratic leadership much at all. Kodz and Campbell report suggest other leaderships as well as the ones mentioned such as situational leadership and Laisse faire which are to crucial styles in the police force. Arguably situational leadership is very close in similarity to autocratic leadership. According to Asana (2021) situational leadership was developed by Paul Hersey and Ken Blanchard, the strategy of this leadership is for the leader to develop the teams strategy around the level that every team member works at and the leader must create ways to develop the skills of every team member. Asana suggest that this style is a very hands of style and needs clear communication. This arguably is similar to autocratic as the leader is making all the decisions based off what they think each of their team members need. 
Looking into other theories that have been suggested that are used frequently in the police, laisse faire. Cherry (2021) states that laisse faire leadership is a style that produces the lowest productivity in completing tasks. The reason being, laisse faire leadership is a very hands free method. The leader allows the team to make their own decisions and solve tasks based on their knowledge and experience, (Western Governors university 2020). This paper also suggests that this style has its difficulties. The Western Governors university paper (2020) say’s that for leaders this style is difficult to transition into as the leader gives up a lot of their power and control but this style is best used with a team that has good experience and training behind each member. 
Future of working (2021) gives a couple of examples of where laisse faire leadership was used, these examples have shown that trust in other team members is a crucial part in the success of a laisse faire approach. But however Skogstad et.al (2007) suggested from their study laisse faire creates conflict in the workplace between team members and stress levels increase. Arguably is this due to the increase in freedom team members are given in their tasks by the leader? . Buch (2015) paper would side that laisse faire is a destructive leadership for many teams and supports Skogstad et.al (2007)’s theory that it creates conflict in the workplace as Buch states that commitment and work ethic is badly effected from this style of leadership and creates tension between team members and between the leader. On the other hand is laisse faire used in the police and is it effective. Well Swid (2014) does explain how the police have used laisse faire leadership but has shown a negative impact. The reasons Swid(2014) has found is that the satisfaction between leader and the team and suggests as other theorists suggest transformational, transactional and democratic leadership has shown to be most effective in the police. 
The question is why ? Well Cherry (2020)’s report mentions that transformational leadership was originally situated as a leadership style by McGregor burns who believed that both the leader and the team members work off each other to better themselves in their role and responsibilities. Nowadays transformational leadership has been developed by Bernard Bass which is why it is called bass’s transformational leadership, (Cherry 2020). Transformational leadership is believed to have four components for a successful leadership style, They are Intellectual Stimulation, Individualized consideration, Inspirational motivation and Idealized influence. This information has been suggested by bass from Cherry (2020)’s report. These four components are highlighted by other scholars such as Waldmen, Avolio and Yammarino (1990). But what the Transformational leadership and organizational culture journal argues is that transformational leaders try and fuse creativity, persistency, energetic intuition and emotions within their team to have a strategic culture so that the team is successful and that if this doesn’t happen there will be failure, (Bass and Avolio 1993). 
Looking into the effectiveness of transformational leadership style in the police, using stop and search for example. Townsend (2019)’s article shows the weakness in leadership styles that allow team members that aren’t leaders make their own decisions. The article depicts how Sajid Javid brought in updated sections  of powers for officers when it came to stop and search. The updated powers allowed them to search anyone who is in the area if serious violence is at risk of happening. This has resulted in anger from the public as reports of police officers have been misusing their new powers. Going back from what McGregor and bass take on transformational leadership, this case is a good example of what giving to much freedom of decisions to non leader members, this is a good example of a the failures of transformational leadership. 

Looking into a major incident that happened fairly recently shows how the police used leadership styles that bass and Waldmen said are used by them. Ahmed and David (2021)’s article explains how there was a major crash that happened on Morfa road which meant major road closures and injured public members. Hampton (2021) view on democratic leadership in the police is similar in a sense where the leaders makes the decision but the leaders allow the team to put in their input on the decision to support the final decision made by the leader. In this situation democratic leadership would have been used between the police on the other public services such as fire and ambulance when I came to closing roads, helping the injured involved in the crash and handling the redirection of traffic. Another leadership that has been discussed above which was autocratic. Hampton (2021) theory on autocratic creates the idea that the leader makes the decisions and comes up with all things that happen during any incident or task. So in this incident the police who were first on scene took control and the officer that’s in charge made the decisions on what they wanted the officers on there team to do. Towler (2021) says that autocratic leadership has benefits such as quick decision making, new members of the team learn quickly and effectively, but also during stressful times like in this road collision incident. Towler (2021) thinks that leaders like in this incident, take the stress of decision making off their team as they don’t have to rely on themselves to make the call on decisions which would make them more effective arguably as they only have to think about one task at a time and not have to work on multiple tasks.
After discussing the effectiveness of different leadership styles in the police. Arguably the all styles of leadership are used. As Fritsvold (2021) suggested, The police will use most if not all styles of leadership just in different situations. The HMIC (2016) report goes off data collected that shows how each police force are being effective in their leadership roles and how the leaders them selves are developing. What the data suggests is that most forces have set of aims in which they want there leaders to show, and there are scheme on offer for leaders to take part in to better their leadership skills and styles. However the weaknesses that the HMIC (2016) points out are that many forces help the teams that point out on top and are inconsistent with developing the leaders styles for all of the teams as  a whole. Which arguably backs what Fritsvold (2021) said about how all styles are used in the police. But from what Denton (2020) said that autocratic leadership is used the least, well maybe the reason for that is the lack of development of leaders in this tyle by the police forces, if the data from the HMIC is correct in that there’s a lack of consistency in the development of all leaders. So with these leaderships being used in the police, the data in this paper arguably suggests that leadership styles are used in the police but may not being used to their maximum effectiveness or correctly.
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Assignment 2b - My personal reflection on an experience and the styles of Leadership I showed






Description of the experience
This report will include an experience of when iv have shown a certain type of leadership styles. As discussed in the essay the leaderships that I will discuss will be of ones that are used in the police and other public service agencies. The experiences that I will discuss will be of different situations that I have come across in my workplace. As I have a team leader   role in my work I have used many styles of leadership to control my team I have on every shift. To help reflect on these experiences I will use the Gibbs reflective cycle. O’Regan et.al(2015) explains that the Gibbs reflective cycle is a process that was created for people to reflect on their performance after experiences they have been apart of. O’regan et.al (2015) mentions how the Gibbs cycle takes you through a process which makes you asks questions that are aimed to create answers that involve how you felt about the whole experience and what lessons have you learned from this experience. Now that we have discussed what reflective plan I will use to reflect on my performance during my experiences in my work.

Situation 1 
During my time at the pub, I have shown many styles of leadership, to start we will discuss what type of leadership styles I used during an situation that occurred during a Saturday night shift. It was a rugby day on that Saturday which meant it was going to be busy all day and night as we also had a band on in the evening. A rugby day shift in our pub means it’s a Wales game. I had three members of staff on my team for that day. I was debriefed by my manager who I was swapping on for, she gave me the run down on the important factors, such as the bookings, the target for the day and timings on when the band starts and when to have what rugby games on. I felt positive with the members of staff I had with me as they were experienced and I knew they could handle themselves. I showed autocratic leadership by handing out job roles for the shift to each team member so that all areas are covered and telling them what I want from them through out the shift But what van Vugt (2004) says about autocratic leadership in social dilemmas is that group members would leave the group if they felt that they were being supervised constantly instead of having a more democratic leadership but what Vugt (2004) does say is that people who don’t have a choice on if they can stay or go means that autocratic is very effective. And in my situation my team weren’t given the option to work with me or not hence why we were very effective. I gave them roles basing off what o knew there level of quality was, so one member of staff I knew wasn’t a very strong staff member so I put him on running food and drinks around as it was less pressure on the other team members to have to help out when its busy but also it meant he was able to thrive in a role that was a vital role but not a very difficult role. Whilst this shift went on, I showed democratic leadership by allowing the team members to put in their input on where we were going to put the band and when we should start preparing for the band. I discussed this with my colleges and who I knew would help make a better decision. After I took there input we agreed on where the band was going to go. 
Relating back to those two table of young adults, I used laisse faire leadership where I told my team that too keep an eye on them and to use my three strike rule. Where if they felt that the tables were causing trouble or doing something that was not allowed, they would have three chances or they will be asked to leave. I chose to let my team members to decide whether they were being an inconvenience and wanted to throw them out, as a test of pressure and responsibilities to see how they would handle problematic customers. At the same time I used a transactional leadership. So what occurred was one of the tables, the customers were asked a number of time to calm down and to stop being rude to customers and staff. In which they didn’t listen and my staff dealt with them professionally by asking them to leave or be forcibly removed by security. I followed Cherry (2020) view of task and reward by allowing my college to take 5 minute brake to relax and calm down. I rewarded her as she kept her professionalism.  
To conclude on my experiences of a rugby day shift at my work, I can reflect using Gibbs cycle. I used leadership styles effectively so that my team were effective in their work. I thought I was communicating well with my team and by praising them for their efforts made the morale of the team increase and it created a message that if there effective working didn’t go un noticed. One thing I think I would do differently on another busy shift would be dealing with problematic customers earlier so that my team doesn’t get effected by their behaviour and effects how they work. I would also try being less democratic and transactional for a long period on these types of shifts. I think autocratic leadership would have been more effective through out the shift as my staff wouldn’t have to worry about making decisions that should be made by managers or staff that have been trained in running shifts and teams such as myself.
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