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[bookmark: _Toc129262763]Placement in Maldron Hotel
I supervise Maldron Hotel Newcastle's daily operations, personnel, and guests. I will utilise the Gibbs model to reflect on our organization's important concerns and my role in tackling them in my reflection essay. Staffing has been a major issue this year. Hospitality businesses depend on employees. We must have enough people to deliver excellent service while controlling staffing expenditures. Despite significant advertising and attractive compensation, we have struggled to locate adequate workers, particularly during busy months. Another difficulty that we confront is the increased competitiveness in the industry. Newcastle offers various hotels and other accommodations for travellers (Rutherford and O'Fallon, 2006). 
This reflection essay will analyse these challenges using the Gibbs model, assessing their influence on the organisation and its stakeholders and my emotions and duties in resolving them. I wish to better understand these difficulties and find strategies to improve as an organisation.
[bookmark: _Toc129262764]Description
As a corporation, we have a huge obstacle when it comes to employment. In the hospitality industry, it is very necessary to have the appropriate personnel working behind the scenes. While maintaining the highest level of customer satisfaction for our guests, it is imperative that we reduce our personnel costs to a minimum. Throughout the course of the last year, it has been difficult to find sufficient staff, especially during times of high demand. The increasingly cutthroat nature of market competition is another obstacle for us to surmount. Since Newcastle is such a well-known city, the city has plenty of accommodation options. We need to differentiate ourselves from the other companies in the industry and provide something of value to our customers. As a company, we have an obligation to be environmentally conscientious and to make strides towards reducing the amount of carbon that we emit into the atmosphere (Helyer et al., 2020). This is not only the moral thing to do because an increasing number of consumers are selecting environmentally friendly products, but it is also a financially astute move that should be made.
[bookmark: _Toc129262765]Feelings
I am fully aware of the significance of this scenario due to the fact that I am in the position of managing administrative operations. The day-to-day operations of the hotel are directly influenced by the calibre of the crew who is working there. The fact that we have not been able to recruit a sufficient number of personnel to meet our expectations has left me feeling frustrated. This is despite the fact that excellent advertising and acceptable remuneration have been provided. In addition, it is concerning to note that the level of competitiveness is rising (O'Gorman, 2010). My primary issue is whether or not we will be able to differentiate ourselves from the other companies in our industry and deliver something unique to our clientele.
On the other hand, I am energised by the opportunities for uniqueness and creativity that this barrier presents. With the subject of sustainability, I have a lot of strong sentiments. For the manner in which they handle the environment, enterprises in general, not just hotels, should be held responsible for their actions. Even while I am happy with the steps that we have taken to reduce the negative effects that we have on the environment, I am conscious of the fact that we might be doing even more action.
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For the whole of my enquiry into these anxieties, I made sure to take into consideration both the good and bad elements of the situation. When it comes to people, we have been fairly fortunate in that we have been able to acquire some exceptional members of staff who are dedicated to providing our customers with the highest quality of service that it is humanly possible to achieve. This has allowed us to provide our customers with the best possible experience. Despite this, we need to find a solution to address the problem of not having enough employees available at peak times. We provide a wide range of one-of-a-kind services and amenities, such as an easily accessible location in the middle of the city and a dining establishment that is well-regarded in the local community. But, in order to always be one step ahead of the competition, we need to continue to think of original ideas and to make improvements in the ways that we approach innovation. When it comes to being kind to the environment, the most recent step we've done was to lower our carbon footprint by cutting down on the amount of garbage we create and improving the energy efficiency of our business operations (Dimitrios et al., 2020). Therefore, we should increase our efforts to educate our visitors about the relevance of sustainability and urge them to adopt practices that are less destructive to the environment that is located in the surrounding area.
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Over the course of my study, I made it a point to think about the ramifications that these problems have not just for the company but also for the many stakeholders that we have. I found that this was an important consideration. The limited number of available staff members has a direct and detrimental effect on the level of service that we are able to provide to our customers, which in turn results in lower satisfaction ratings from those customers. As a consequence of this, there is a chance that not just our reputation, but also our capacity to bring in new clients, would suffer damage. According to O'Gorman (2010), the increasing level of rivalry has a detrimental influence on our capacity to gain new customers and sustain connections with the ones we already have. This is because more competition makes it more difficult to differentiate oneself from the others.
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As an administrative manager of Maldron Hotel Newcastle, I have reflected on some key issues facing our organisation, including staffing shortages, increasing competition, and sustainability. Using the Gibbs model, I evaluated the positive and negative aspects of these issues, analysed their impact on the organisation and our stakeholders, and considered my feelings and responsibilities in addressing them. Moving forward, we must continue to address these issues and take proactive steps to improve our operations and service to our guests. This may involve exploring new recruitment strategies to address staffing shortages, innovating, and differentiating ourselves from competitors, and promoting sustainability to our staff and guests (Kumar, 2021). As an administrative manager, I am committed to working with the rest of the team at Maldron Hotel Newcastle to address these issues and ensure that we continue to provide the best possible service to our guests while also being responsible corporate citizens.
[bookmark: _Toc129262769]Action Plan
To remain one step ahead of our competition, we need to continue to separate ourselves from them and supply our customers with something that no one else provides. Only then will we be able to stay one step ahead of them. It is vital to approach sustainability not just from the standpoint of social responsibility, but also from the perspective of the organisation itself. This dual approach is what we mean by "thinking about" sustainability. It is imperative that we fulfil this requirement if we want to maintain our position as the industry frontrunner far into the foreseeable future. The number of customers who choose products and services that are less harmful to the natural world is consistently increasing.
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