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This dissertation demonstrates qualitative and quantitative studies towards County Lines. It outlines how County Lines is currently being addressed by Police Forces within the United Kingdom, documenting some powers available to Police, the operations/projects in place, along with the ten-year Policing plan from the National County Lines Coordinates centre and National Police Chiefs Council. Dissecting the crimes that come part in parcel with County Lines, such as exploitation of vulnerable adults and children, and what it takes to enforce County Lines effectively. Questionnaires sent to Police Constable of South Wales Police ask their opinions on the subject matter, and what they believe Policing needs to be able to tackle county lines more efficiently. 
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[bookmark: _Toc197293462]Chapter 1 – Introduction
[bookmark: _Toc194922952][bookmark: _Hlk192525416][bookmark: _Toc197293463]Introduction - 1.1 
The research conducted throughout this dissertation focuses on County Lines, and how Police Forces in the United Kingdom are addressing it. What exactly does ‘County Lines’ mean?  ‘'County lines' is a term used to describe networks of gangs and organised crime groups, who use children, young people and vulnerable adults to carry out illegal activity on their behalf.’ (West Yorkshire Police, 2025). County Lines and the gangs that run them are becoming more ‘localised’. This meaning that there may be less gangs crossing force boundaries, however, there has been a 232% increase in drug lines becoming more local. (NPCC, 2024). 4 in 5 Parents are increasingly worried about their children becoming caught up in County Lines due to the increase of Lines in their area. This is causing worry for parents nationwide.  (The Children’s Society, 2025) 
Tackling County Lines is a ‘strategic policing priority’ across England and Wales, whereby arrests, seizures and disruption of Lines happens vast amounts weekly. (NPCC, 2023). This dissertation examines what the Police are currently doing to dismantle County Lines. This dissertation is an opportunity for readers learn more about the effects of county lines, and how Police Forces across the nation are addressing the issue. It also will demonstrate the opinions of serving officers who deal with County Lines, and what they believe they need to obtain the upmost disruption of these gangs. 
[bookmark: _Toc194922953]
[bookmark: _Toc197293464]Background - 1.2 
[bookmark: _Hlk192264576]In 2018, the Home Office developed their annual Serious Crime Strategy along with the NPCC (National Police Chiefs Council) defined a ‘County Line’ as a term for gangs and organised crime groups that are involved in the supply and importation of illegal drugs into one or more areas across the United Kingdom. This must be done by using dedicated phone lines or any other form of ‘deal lines’. (NPCC, n.d.) They state that the gangs are likely to exploit children and vulnerable adults to store and move drugs/money by using violence, intimidation, coercion, weapons and sexual violence. These gangs, as mentioned above will often exploit children or vulnerable people. These tend to be adults who have mental health or addiction problems, or children that are from poorer backgrounds, or that have troubled homes, although that is not always the case. (NCA, 2025)  Another commonly used tactic for these gangs is known as Cuckooing. Cuckooing is ‘A tactic where a drug dealer (or network) takes over a vulnerable person’s home to prepare, store or deal drugs. It is commonly associated with exploitation and violence.’ (HMICFRS, 2023) In 2019, a report from the National Crime Agency surrounding Country Lines suggested that there was over 2000 individual deal lines active in the United Kingdom. Approximately 1000 of them were branded as County Lines. In the same report, they stated that, ‘Exploitation is a key element of the county lines offending model’ (NCA, 2019) and encourage local authorities to spread further awareness on the matter.  This report further identifies the National County Line Co-ordination Centres eight main areas of harm. Twenty percent of the statistics relate to links to firearms, and that serious physical violence was evidenced. A further two percent link to Child Sexual Exploitation and Abuse (CSEA) and the remaining percentage is all linked to the exploitation of children and vulnerable adults. (NCA, 2019) 
As detailed above, drug offences are not the only wrongdoing withing County Lines operations. There are links to assault offences, weapons, slavery, exploitation and many more. These crimes need investigating, and for that you need Police Officers and resources. 

[bookmark: _Toc194922954][bookmark: _Toc197293465]Aims and Objectives - 1.3 
The aim and objectives of this research project is to establish the demand this has within Police Forces across the country, how the Police are dealing with the issue, and what officers need to enforce the issue. The objectives are as follows, 
· [bookmark: _Hlk194863424]To explore current powers, policies and operations/projects in place to tackle County Lines
· What are serving officers opinions on how County Lines is currently resourced and dealt with
· To identify areas whereby the Police can improve their response and approach to County Lines 

















[bookmark: _Toc194922955][bookmark: _Toc197293466]Chapter 2 - Literature Review
[bookmark: _Toc194922956][bookmark: _Toc197293467]Introduction – 2.1 
The literature review outlines relevant scholarly, news and public sources on these specific topics. With the review the researcher will be providing an overview of current and up-to date knowledge form the past few years. This will then allow them to identify some relevant statistics, issues and theories. It will also enable the researcher to identify any gaps in existing research. Due to the recognition of County Lines over the last few years, and the want from Police forces across England and Wales to tackle the issue (NPCC, 2023), the researcher will look to find statistics surrounding costing and resourcing for this, and will also look to find why it has become such a priority. 

[bookmark: _Toc194922959][bookmark: _Toc197293468]Police Resources – 2.2
[bookmark: _Hlk194864412]Policing, a world that is constantly changing, increasingly demanding, underfunded, lacking resources and heavily scrutinised. ‘Forces say they are now struggling to maintain government-prescribed minimum officer levels.  Police areas around the country have dug deep into reserves and many have sold off property to protect frontline staff’ (McSorley, 2024). It’s a well-known issue that Police forces across the United Kingdom are struggling with resources, that includes frontline Policing as well a Specialist teams and Police Staff. Although there always appears to be a headline in the news such as, ‘Conservatives pledge to recruit 8,000 new police officers’ (Lamche, 2024). There are just as many officers leaving Policing, if not more, as there are joining. ‘The retention crisis within the police force is evident, with over 9,000 officers resigning in the year ending March 2023—the highest number of leavers in a financial year since comparable records began’ (PoliceFed, 2024)
This is one of the issues that the researcher believes is so relevant with this dissertation. Policing can be such a challenging job, and officer’s county wide are resigning as quick as new officers join. Yes, a lot of officers are leaving from retirement, however, more than a quarter of Police Constables who left their respected forces between 2017 and 2024 left before retirement age, twenty seven percent to be exact. (PoliceFed, 2024) Why? From the above article on Police Federation, a large percentage that resigned stated that low morale was a major factor in the decision. Two main points which the researcher believes are highly relevant to this topic are job satisfaction and staff shortages. Officers who resigned stated that they felt that they were unable to carry out their duties due to understaffing and administrative burdens, leaving them feeling unsatisfied with their role. A common complaint from officers was also the ‘lack of personnel’ making it difficult to manage their growing workloads or meet team/unit demands. (PoliceFed, 2024)
Numbers in Policing and the strain on resources is so highly relevant to the topic of county lines. To deal with any issue, you need resources. To deal with County Lines, you need a lot. An example of how resource intensive this can be is Project Adder. Project Adder (Addiction, Diversion, Disruption, Enforcement and Recovery) was a programme that was mobilised in 2020 as a part of the ’10-year drug strategy’ from the government. Over a three-year period, 59 million pound was put into the Project. The aim, to reduce drug related death, offending, the prevalence of drug use, and disrupting ‘high harm’ criminals and networks involved in the importation and supply of drugs and firearms. (County Lines) (GOVUK, n.d.). Project Adder has had some amazing results since its launch, and statistics from January 2021 to June 2024 show that the project has disrupted over seven thousand organised crime gangs (OCGs), seized 15.4 million pounds (cash), and arrested a staggering 39,696 people for drugs, weapons, and trafficking offences. 
[bookmark: _Toc194922958]Policing County Lines is not impossible and can be done as seen in Project Adder. However, it needs funding to have the correct resources, teams, and equipment to do so. 

[bookmark: _Toc197293469]Policing County Lines - 2.3 
[bookmark: _Toc197293470]Exploitation – 2.3.1
‘British boys more at risk of modern slavery than any other group in UK’ (Savage, 2024)
‘County lines gang jailed for exploiting children to sell drugs’ (MerseysidePolice, 2024) 
‘Around 14,500 children were identified as being at risk of CCE in 2023-24’ (Gregory, 2025)
‘Cuckooing: a prisoner in your own home’ (Swindells, 2023)
A common thread or trend that the researcher has seen throughout this section is the impact that county lines/OCGs have on children and vulnerable adults. Article after article, news report after news report, detailing the issues, solutions, statistics etc. around how County Lines/OCGs use children and vulnerable adults as key workers in their schemes and criminality, as referenced above. This seems to be a common theme amongst most research on the general topic of ‘County Lines’, and it is understandable why this topic is so well documented and talked about.  An article that the researcher has located from The Guardian (Kelly, 2023), speaks about the life of Sosa Henkoma, and how he was a victim of Child Criminal Exploitation (CCE). The article starts with how Sosa came to the UK with his father and stepmother from Nigeria. All was good initially, however after a few months of being in the United Kingdom his stepmother began to abuse him. This abuse led to him running away from his home and going in to care at the age of eight, where he first became involved with a gang through his carer’s nephew. Sosa began running little errands for this gang, before then running what he later realised were drugs for them, and he did them just to feel like he was part of a family. A feeling he had been craving. This led to all his adolescent life being surrounded and involved in county lines, to the point where he was arrested and facing charges for grievous bodily harm and possession of a firearm. Receiving four months in a juvenile detention centre. When released, he sparked rivalry with his previous gang, involving himself in conflict where he was stabbed several times. Sosa at eighteen had his first child, before again being sentenced to prison. While in prison, his second child was born and he knew he needed to change his ways, to which he did. He now runs a community interest company called ‘1HUNNA’, where he teaches children of similar upbringings to do good in life. (Kelly, 2023)
Sosa’s story is a shocking example of how unfortunate some children are with their upbringing, and how that leads to them seeking gratification and love from others. This is a sign of vulnerability that OCGS prey on and can spot a mile off. In the article, Sosa states after fleeing from his home, he was, ‘looking for a family’, and when he met these gang members, he looked for that in them. OCG’s provided him with the security he needed. Made him think that he was their ‘little brother’ before using him to run drugs.
One of the main ways, although not limited to, for vulnerable adults being exploited within County Lines operations is called ‘Cuckooing’. ‘“cuckooing” (also known as “forced home invasion”) – a tactic used by criminals, typically drug dealers, to take over the homes of vulnerable individuals, such as care leavers or those with addiction, physical or mental health issues, and use the property as a base for criminal activity’ (HomeOffice, 2023) Cuckooing is a way County Lines operations having a base for their operations while in a new area, this will involve property being used to deal drugs, store drugs, or as a place to live. CL/OCGs will often chose someone who is a drug user or has disabilities and befriend them. This often involves by supplying them drugs, before then taking over the property, and more than likely other properties in the area. (OCC, 2025) Cuckooing is more often associated with vulnerable drug users; however, victims also include the elderly, people living in poverty, adults with care and support needs, people with mental or physical disabilities, sex workers, single mothers, and even those already involved in county lines, can end up as victims of cuckooing. (O'Regan, 2022)
So, what are the Police and Government doing to address these cases of exploitation within County Lines? Two new offences around cuckooing and child criminal exploitation are currently being developed and put in place through the government’s ‘flagship’ Crime and Policing Bill.  (HomeOffice, 2025) This new legislation will make child criminal exploitation and cuckooing standalone offences and those found guilty of involving vulnerable people in criminality could face a maximum of ten years in prison. One great tool that the Police are currently using are ‘Cuckoo Letters/Cuckoo Watches’. This is a notice that is served on someone who the police deem as a risk of cuckooing, and due to that risk issue a notice or letter to the address, and conduct regular visits, keeping an eye on the address. Police encouraged the subjects of the watch/letter to show the ‘out of town’/County Line dealer the letter as a deterrent, and it has worked in several locations. (Spicer, 2021)
[bookmark: _Toc197293471]Additional Crime – 2.3.2
Further to the exploitation, and the long winded, resource intensive drug investigation side of County Lines, is the acquisitive crime (offender derives material gain by illegal means, usually from another person or organisation) such as theft from vehicles, robbery, burglary, and shoplifting (Gavin, 2021), as well as violent crimes, such as possession of knives, firearms, assaults and affray. “85% of forces report knives referenced in relation to county lines intelligence, 74% report firearms referenced” (Townsend, 2019). In an article released by the Centre for Crime and Justice Studies, it is stated that the rise in knife crime across the United Kingdom has County Lines to blame. It also states that Police forces have seen ‘turf wars’ (‘A turf war is a struggle between criminals or gangs over who controls a particular area’ (Collins, 2025)) between County Line gangs which has been a significant increase in violence in rural areas. Further to the violence associated with County Lines, it states that more young people are carrying knifes for their own ‘personal protection’ (Grimshaw and Ford, 2018). The county line associated increase of knife crime has seen an increase in knife related deaths in the UK with 285 murders committed involving a knife/sharp instrument in year ending March 2018. This is an increase of 70 offences compared to the previous year. (Kumar, 2020) Just from the offences above (robbery, burglary, possession of offensive weapons, and murder) you can see the demand that this must bring to Police forces. Not just in investigation time, but also in how the public view the Police, in a time where the Police forces of the United Kingdom are already questioned on the competence and conduct throughout investigations, experiences of prejudice and expectations. (Awan, 2018)

[bookmark: _Toc197293472]Policing Powers and Operations to tackle County Lines – 2.4
As shown in the above sections, there is a huge amount of investigation work that must go into disruption county line operations and bringing the offenders to justice. This section the researcher will be reviewing current powers that the Police in the United Kingdom have to their disposal to disrupt county lines, and operations that Police Forces have developed to enforce the lines. Some of these have already been mentioned above, such as the Cuckoo letters/Watch. This is a tactic used by Police to support and protect vulnerable persons within their forcer areas who they believe are at risk of being cuckooed by drug dealers/County Line gangs. This power enables the vulnerable person to inform the dealers that they are being observed by Police and Police attend their address regularly, which would be a risk of the CL being caught, this disrupting their plans, and deterring them from cuckooing that person/address (Spicer, 2021). Also referenced above is Project Adder, an approach to addiction and enforcement of drugs. This Home Office/Office for Health Improvement and Disparities led programme has funded the Police to over 7000 Organised Crime Gangs/County Line gangs being disrupted (January 2021 – June 2024), over 15.4 million pounds (GBP) of cash seized, and just short of 40,000 arrests for drug, weapons, and trafficking charges. (GOV.UK, 2024)
Stop and Search is a Police Constable power, which allows them to detain and search a person if they have reasonable ground to suspect that said person has on them; drugs, weapons, articles to assist in theft or damage, or stolen items, along with items that protesters may use to assist them in ‘locking-on’ offences. This Power is Section 1 of the Police and Criminal Evidence Act 1984 (Legistlation.gov, 2023) or Section 23 of the Misuse of Drugs act 1971 (when officers are searching for drugs) (Legislation.Gov, 2011). The college of Policing state that Stop Search powers play an ‘important role’ in the prevention and the detection of crime (CollegeOfPolicing, n.d.). From an article that speaks about the impact of stop searches, Officers state that ‘Crime would go through the roof’ if Officers did not stop search people, that it is ‘most effective for drugs’, and has an impact on reducing drug use. (Quinton, 2000) 
Police Forces across the United Kingdom conduct County Lines Intensification weeks, an example of one of those weeks being 4th March to 10th March 2024. This saw 1,874 people arrested, 660 weapons seized (including 96 firearms and 466 bladed weapons), over £2.5 million worth of drugs seized, £1.8 million in cash seized, 1,653 people safeguarded (51% of which being children) and the closure of 245 county lines. (NPCC, 2024)
To conclude this section is an overview of the National County Lines Coordination Centres (NCLCC) Policing strategy for 2024-2027, to Disrupt County Lines. Within this article is the four Ps produced by the NCLCC and the National Police Chiefs Council (NPCC). The four Ps, Prevent, Protect, Prepare, and Pursue, detail the steps that the NCLCC and NPCC wish to put in place to tackle County Lines efficiently, and effectively. This section also details what the Police need, to do the best job they can against County Lines. The first of which being Prevent. 
The goal being to prevent people engaging with County Lines and the associated violence and exploitation that comes with it. The ambition for this would be to target areas where County Lines embed, with a heightened high visibility Neighbourhood Policing approach, increasing communities’ engagement and reduce crime in the area. This also includes the further education of officers that promotes safeguarding and teaches more awareness around vulnerability and how to respond to it. Another area of this speaks of utilising powers to prevent and disrupt offenders becoming involved in County Lines. And finally, to maximise partnership working such as offender management capabilities (HM Prison and Probation) to prevent offenders re-offending. 
Protect. Police to be Pro-active in their approach to better safeguard vulnerable adults and children and protect them from harm. To do this Police would need to take different approaches to recognise vulnerabilities and enable appropriate safeguarding. Also build better working relationships with key external agencies and partners to understand how to support those targeted by County Lines. Enhance response to missing persons who may be linked to County Lines by recognising the risk behind their disappearance. And finally to develop more understanding of cuckooing and grooming to encourage the sharing of best practice when dealing with incidents. 
Prepare. Police to better prepare communities to become more resilient against County Lines and the harm it brings. This being achieved by more awareness with the communities by County Line themed information days and campaigns. More Neighbourhood Policing to improve community safety and confidence in Police. More consistent education for partnership agencies. And by gathering information and intelligence to better understand County Lines activity, and the threat, risk and harm arising from County Lines. 
Pursue. Identify and Close drug lines, prioritising the ones that bring most risk, threat and harm to the community. Disrupt and dismantle Organised Crime Groups/County Lines, street gangs, and individuals by targeting line holders to reduce the violence and exploitation in communities. Utilise precise and data led policing operations for maximum disruption. Pursue criminals with all legislation available, including modern slavery laws. Work across forces, to tackle the threat. (NCLCC, 2024)
[bookmark: _Toc194922960] 
[bookmark: _Toc197293473]Conclusion – 2.5 
Based on the research conducted within this literature review, it is clear that County Lines brings a huge strain on Police Forces across the County, this by the sheer demand and volume of crime that it brings to the forces, through drugs investigations, exploitation, and the crimes that follow suit with addiction and violence. The researcher has identified what the Police currently have in-place in terms of powers available, and operations that are running, as well the NPCC’s policing strategy on County Lines, which also outlines what Police forces need to be doing to further tackle and disrupt lines. This demonstrates how County Lines is currently being addressed by Police. The researcher has also outlined one of the main issues with Policing in the United Kingdom, that being the resources available to Police, which are evidently needed to pursue County Lines efficiently. What is missing however, is what serving Police officers within departments believe they need to tackle county lines effectively and efficiently. As displayed above, when resourcing is available on weeks of County Line enforcement, results can be astonishing, but that is not feasible with the numbers available daily. 
[bookmark: _Toc194922961]















[bookmark: _Toc197293474]Chapter 3 – Methodology
[bookmark: _Toc194922962][bookmark: _Toc197293475]Introduction - 3.1  
The purpose of this chapter is to outline and analyse the research methods that the researcher used to investigate what Police Forces in England and Wales are currently doing to address County Lines, the powers they have available, and struggles that they may have to currently enforce County Lines. This section will explain why the researcher has chosen questionnaires as the best method for gathering information and research. This section will also address any ethical issues that may arise throughout. ‘Research methodology describes the techniques and procedures used to identify and analyse information regarding a specific research topic.’ (Sreekumar, 2023)
[bookmark: _Toc194922963][bookmark: _Toc197293476]Research Strategy - 3.2  
Research can be many things, the creation of new knowledge, the study of existing primary sources and materials, and by gathering and generating new data through experiments and observations. The information learned is then used and interpreted to form conclusions and answer questions. (KCL, n.d.) 
There are various research methods that are available to someone who wishes to conduct any research, and every one of them has its own positives and negatives/advantages and disadvantages. The researcher has considered these throughout research strategy and throughout their dissertation. From reviewing research techniques, there are several that may be applicable, such as interviews and focus groups. 
When starting this project, the researcher considered conducting interviews with Police Officers. Interviews undoubtably would have produced the results needed, however they are far more time consuming. (Alsaawi, 2014) I would need to plan the interviews, questions and arrange them, and trying to get a busy Police Officer to stick to a meeting can be a challenge at the best of times. A key disadvantage of interviews is what is known as the ‘Hawthorne Effect’. This came to light after a series of studies during the 1920’s within the Hawthorne works factory. These studies show that people who are being interviewed and observed surrounding their working conditions. The researchers found that due to the observations on the workers, the productivity within the factory improved, even when conditions worsened. This was simply due to the presence of researchers which then influenced the workers behaviour. This influenced studies which further showed that this effect can lead participants to give answers they think the interviewer wants to hear or behave differently within the interview. (KALPOKAS, 2025). The issues with Focus groups following suit. 
The researcher believes the most applicable in this case would be a questionnaire. Due to time constraints within this research, a questionnaire is a basic and easily accessible form of research that the researcher could distribute to thousands of people by distributing it via email, text, placing links on webpages, you can make it a downloadable platform and even use QR codes. There are further advantages to a questionnaire such as cost savings (not spending money on paper, printing), flexibility for participants, meaning they can complete it within their own time (Cleave, 2023). One of the most important benefits is anonymity. This is for two reasons, the first being that if participants remain anonymous it encourages them to answer the questions truthfully. This develops a more honest and accurate response and picture of the subject, rather than if named, the participant may make themselves appear more socially desirable (Krosnick, 1999). The second reason is to keep the identity of Police Officers who participate hidden. 
The questionnaire produced will contain relevant questions to the topic and objectives and will be aimed at front line Police Officers and Specialist Organised Crime Officers from South Wales Police. The questionnaire inclusive of all rank within the organisation who wish to participate. The questionnaire will be biased in the sense that it is directed towards officer who have dealt with County Lines within their duties. 
The target audience for the questionnaire will be informed via email and I aim to circulate this to twenty to forty officers within South Wales Police. This will be a mixture of specialist officers and front-line officers, to insist on varied but educated results.
[bookmark: _Toc194922964][bookmark: _Toc197293477]Data Collection - 3.3 
The data that is collected from the questionnaire will be a mixture of quantitative and qualitative data. The data will be reviewed and placed into easy-to-read graphs and tables where the researcher is able to produce them. Quantitative research data is that which is expressed in numbers and graphs. This data is used to test or confirm theories and assumptions, establish facts, and quantitative research methods would include experiments, observations recorded as numbers, and surveys/questionnaires with closed-ended questions. Qualitative research data on the other hand is expressed in words rather than numbers. It can be used to understand concepts, thoughts and demonstrate experiences. Qualitative research assists in gathering in-depth insights on topics that are not well understood or covered. Common qualitative research methods would include interviews with open questions, worded observations, and literature reviews that explore concepts and theories. (Streefkerk, 2019)
The questionnaire will be in a format that is simple and easy to read, and answer questions. It will include yes/no questions, as well as questions that ask them to explain their beliefs on topics. There will also be a question box asking participants how they believe Policing could provide a better response to County Lines. Officers who take part in the questionnaire would be doing so of their own free will and would be receiving no incentive for doing so. 
[bookmark: _Toc194922965][bookmark: _Toc197293478]Data Analysis – 3.4  
The questionnaire data will come from both open and closed questions. The closed questions within the questionnaire will come from yes/no questions. These questions and answers can be placed into a spreadsheet/graph making it a simple and easy to read summary of the question. The open questions will ask participating officers to input their views and opinions based of their experience in County Lines within their role as a Police Officer. This would be for the researcher look for trends within answers then to culminate and explain. The reasoning behind compiling open and closed questions gives the results more of a human touch by having that opinion, rather than just viewing numbers and graphs. (Ursa Jeka, 2003)
[bookmark: _Toc194922966][bookmark: _Toc197293479]Limitation and Potential Problems – 3.5
As exampled above, questionnaires have numerous advantages, but naturally with that comes disadvantages, which bring potential problems. One of the disadvantages of questionnaires is that you may get low response rates. This occurs when the persons who you send your questionnaire to, do not participate. This could affect my results, meaning the researcher would not have enough responses for my data analysis. A further problem that may arise is the misinterpretation of questions, although expected to be simple, they still may be misinterpreted which could lead to inaccurate and unreliable responses (Lindemann, 2023). The researcher also may occur problems as at the time of distributing the questionnaire, as many others are distributing theirs as similar times, which may lead to a lack of response rates. 
[bookmark: _Toc197293480]Ethical Practice – 3.6 
It is key when conducting research, that ethic practice is considered and addressed currently, and to the institutional requirements (Farrimond, 2013). To ensure the researcher met the correct institutional requirements set around ethical practice when conducting their research, an ethical consent form was completed and sent to the university’s ethical committee to obtain approval. This included the type of research that would be conducted, documented the risk of harm and how that would be addressed. This has been approved by the institute before distributing questionnaires. 
[bookmark: _Toc194922967][bookmark: _Toc197293481]Conclusion – 3.7 
To conclude this section, research has been conducted surrounding possible methods to take and what would work best for this dissertation. From reviewing the variables, advantages and disadvantages of many methods of research, questionnaire is the chosen method. This is due to the short time it takes for a participant to complete the questionnaire, its ability of anonymity, and that I can have a mixture of quantitative and qualitative data results. 
To create the questionnaire, the researcher used SurveyMonkey which is a free online platform where they were able to quickly and easily put a questionnaire together and send the link to participants. To gather said participants the researcher sent an email to members of the Organised Crime Teams within the western division of South Wales Police, along with several officers from front line policing units such as Neighbourhood Policing Teams and Response. This questionnaire was sent to approximately forty individuals and took approximately four to five minutes to complete and contained a mix of quantitative and qualitative questions.  
There have been ethical considerations throughout this process, and participants would be completing the questionnaire of their own free will and would receive no incentive for partaking. 
[bookmark: _Toc194922968][bookmark: _Toc197293482]Chapter 4 – Analysis of Results
[bookmark: _Toc194922969][bookmark: _Toc197293483]Introduction - 4.1 
The purpose of this chapter is to gather and analyse all results that the researcher gathered from the questionnaire that were sent out to serving Police Officers within Organised Crime Teams and Front-Line roles in South Wales Police. The questionnaire looks at experienced officers’ perception on county lines and what their views are on the matter. The literature review within this study demonstrates the scale of County Lines operations, and how resource intensive enforcement on those lines can be. It also shows that Police Officers are lacking resources, meaning increased workloads, increased stress which leads to them resigning early, and so on. Within the literature review is also results of when Police forces gather resources for ‘days of action’ and put their foot down on the lines, and the great outcomes that can generate. The gap within research is what do the officers who investigate this crime need to enforce it further. 
[bookmark: _Toc194922970][bookmark: _Toc197293484]Results to Questionnaire - 4.2 

· Question One – Are you a serving Police Officer? 
This question was simply to ensure that those taking a part in the questionnaire are serving Police Officer, to ensure that they have an understanding and experience on the topic. This Question was a Yes/No question, and 100% of participants within this survey were serving Police Officers. 

· Question Two – What department of Policing are you currently in? 
This question was to ascertain the how many specialist officers the researcher had compared to the amount of front-line policing officers. This is necessary as the specialist officers are experts within their field of County Lines and Organised Crime. It is their daily target, whereas frontline officers may have experienced the issues, however it is not as frequent as other departments. This provides a good variety of experience and expertise. As evidenced in the graph below, a large variety of officers who took part in the questionnaire were from Organised Crime Teams, followed closely by Front Line Policing officers and then CID. 
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· Question Three – Have you had exposure to County Lines Operations? 
[image: A graph with green bars

AI-generated content may be incorrect.]This again is relevant to ascertaining the level of experience that the participating officers have within County Lines. The target audience for this questionnaire was officers that have had some exposure to County Lines operations and organised crime. This was a ‘Yes/No’ question, of which all participants ticked ‘Yes’. 

· Question Four – Do you believe that Policing currently provides an appropriate response to County Lines operations?
A ‘Yes/No’ question that had very a mixed response, and one that I was expecting to have more ‘No’ answers of. 53.33% of participants stated that they believe that Policing currently provides an appropriate response to county lines, and 46.67% of participants state otherwise. The researcher found this surprising but also understand the results, as they believe with the resources that Policing has, they are providing an appropriate response to the issue, however this response could be increased and better with further resources. This is evidenced by the next question.  
· Question Five - Do you believe that the Police have appropriate resources to deal with County Lines operations?
All bar one participant believed that Policing does not have the appropriate resources to deal with County Lines, with majority of participants being from within Specialist teams that work around the subject, it is a staggering, however expected result. Following this question was a comment section which asked participants how they would improve this, the comments included more officers on Organised Crime Teams, greater resources in general Policing, expansion on specialist teams, more funding and equipment, meaning a quicker turnaround in intelligence, and investigative procedures such as mobile phone downloads. 
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· Question Six – Do you believe County Lines puts a strain on Police Resources? 
This was a Yes/No question, and 100% of participants selected ‘Yes’. The question had a drop-down option for participants who selected yes. The drop-down option asked, ‘if Yes, how?’ This included a comment box for participants to include their views on the matter, creating qualitative data responses. 
[bookmark: _Hlk194865706]This section received thirteen responses, which is most participants. All responses varied in detail, word count and views on the matter, however there are some similarities. Five participants included within their answer that County Lines puts a strain on Policing due to the further offences that come part and parcel with it. Offences mentioned are exploitation, robbery, and other theft offences, violence/assaults, simple drug use/possession. Following that, the other trend was investigation time, participants stated that due to the planning process, execution, paperwork, evolution of lines (changing of locations/handsets), more than one individual/suspect involved and then the line being taken over by another person after it had been disrupted. The involvement and use of vulnerable adults and children within County Lines operations was also mentioned by participants. Four participants brought up that due to cuckooing, and child criminal exploitation there are a number of safeguarding issues that need to be addressed and investigated, which uses up a lot of resources. Finally, the lack of Police officers was mentioned. Participants stated that there were ‘not enough officers on Organised Crime Teams’ and that County Lines takes officers away from frontline Policing. This is also mentioned whereby officers have had to attend hospital with suspects who have concealed drugs within themselves, which takes two police officers per suspect off the streets to sit up the hospital until drugs can be passed naturally/scans can be done by the hospital. 
· Question Seven - Do you believe County Lines operations have a negative impact on communities?
All participants answered this ‘Yes/No’ question, however the researcher believes that this question has been misinterpreted by many. The reasoning behind this is the word ‘operations’ within the question. The researcher believes that this may have been viewed as the operations that Police conduct to enforce the closure on lines having impacts on communities rather than the County Line itself. However, 73.3% of Participants believe that County Lines have negative impact on Communities. 
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· Question Eight - Example some of the effects that County Lines brings to communities in Wales.
This question was placed in with a comment box for participants to put in their expert opinions on the impact that county lines is having on Welsh communities, based on what they have seen within their time as a Police Officer. There are many common effects mentioned within answers, such as increased violence with and without weapons, exploitation in the form of children and vulnerable adults/cuckooing, increase in theft offences such as shoplifting, robbery and burglary to pay for drug habits. Increased anti-social behaviour due to more drug users loitering within areas. Community tensions between those involved in demand for the lines and fear. 
· Question Nine - What do you think the Police can do to help communities that are being impacted by County Lines/OCGs?
Another open question to finish the questionnaire is, asking participants essentially what they think they need to assist communities that are being impacted by county lines. The responses again producing qualitative data. Nearly fifty percent of responses spoke of more engagement with communities. This being by an increase in Neighbourhood Officers, more interaction, being a visible presence, and providing reassurance. Many stated that further engagement with communities would increase intelligence development, which could then assist on the enforcement on lines in the area. Other mentions were more proactive work, more teams to tackle the issue, more training surrounding the signs of drug supply and exploitation and continued target and enforcement on the lines. Also mentioned were harsher sentences on drug supply and exploitation, and more powers to officers to allow them to do their job. This is relevant to see how officers believe they can further disrupt the gangs within local communities. 

[bookmark: _Toc194922971][bookmark: _Toc197293485]Conclusion – 4.3
In conclusion of the results, the researcher was disappointed with the number of responses that they received, however the responses evidence that County Lines is placing a huge strain/impact on Policing. 100% of participants believe that County Lines places a strain on Policing. Following that question was a drop box which asked participants to explain how, and common themes in answers stated that due to the sheer amount of investigative work that is needed with County Lines investigations it takes a lot of resources to disrupt just one line. Another reason being the crimes that come part of parcel of County Lines such as theft and violence, which need investigating and Policing also. This is also demonstrated in the literature review. To improve this, participants suggested more resources in all elements of the Police, more funding meaning better equipment to assist with the investigation process.  These questions have played a massive role in addressing the objective, ‘identify areas whereby the Police can improve their response and approach to County Lines.’
73.3% of participants believe that county lines operations have a negative impact on communities in Wales. The questionnaire also addresses the qualitative data surrounding the effects that participants have seen county lines bring to communities within Wales, including an increase in fear, crime and violence with and without weapons. Further addressing objectives set. To help these communities, participants suggested more training to new officers on drug supply and early signs of cuckooing and child criminal exploitation. Participants also suggested increased officers such as more interaction and engagement with communities through further Neighbourhood Policing Officers and high visibility policing. All of the above points are addressed within the literature review, which states that County Lines brings further crime to Police forces. Again, with addressing this crime, as per the 4 Ps from the NPCC/NCLCC Policing strategy for 2024-2027, to Disrupt County Lines, having more neighbourhood officers on high visibility patrols may act as a deterrent for County Lines. 
The number of participants within the questionnaire was underwhelming, however has provided a responses from a mixture of frontline and specialist officers in the field of county lines/organised crime. 
[bookmark: _Toc194922972]




















[bookmark: _Toc197293486]Chapter Five – Conclusion and Recommendations
[bookmark: _Toc194922973][bookmark: _Toc197293487]Introduction - 5.1
During this dissertation the researcher has documented the introduction, completed a literature review, followed by research methodology and then the findings from a questionnaire that was distributed to several members of specialist Organised Crime Officers along with Front Line Policing officers within South Wales Police. Within this final chapter the researcher reviews the dissertation as a whole in order to record and display my findings, as well as my recommendations. 

[bookmark: _Toc194922974][bookmark: _Toc197293488]Objectives Achievement – 5.2
At the start of this dissertation objectives were set to discover the demand this has within Police Forces across the country, how the Police are dealing with the issue, and what officers need to enforce the issue. The objectives are as follows, 
· To explore current powers, policies and operations/projects in place to tackle County Lines
· What are serving officers opinions on how County Lines is currently resourced and dealt with
· To identify areas whereby the Police can improve their response and approach to County Lines 
The researcher achieved these objectives throughout the dissertation through researching literature that had already been published, whereby they have cited and referenced points within the literature review. The researcher has also hit objectives through completing questionnaires and gathering their own data on the subject matter. 

[bookmark: _Toc194922975][bookmark: _Toc197293489]Summary of Primary Findings – 5.3 
[bookmark: _Toc194922976][bookmark: _Toc197293490]Police Powers, what is currently in Place to Police County Lines, and how is it being achieved – 5.3.1 
The first objective in this dissertation was to address how County Lines is currently being Policed. This was done by addressing issues within Policing such as resources, reviewing Powers and Policies in place to address County Lines, and also reviewing what operations/projects are in place. 
[bookmark: _Toc194922978]Police Forces nationwide are experiencing a ‘retention crisis’ (PoliceFed, 2024) and struggling to maintain minimum numbers due to officers resigning before meeting anywhere near retirement age. This has been evidence to be because of the ‘lack of personnel’ making workloads larger and making it a struggle for officers to meet unit and team requirements. County Lines is a very resource intensive issue within the United Kingdom, proved by Project Adder, a ten-year strategy to target county lines which cost the government 59 million pounds. Project adder statistics are amazing, disrupting thousands of OCGS/CLs and arresting nearly 40,000 people. It is a great example of what could be done with the resources to hand. A further example of this are County Line Intensification weeks, whereby Police Forces nationwide enforce the County Lines in their area. This again wielding some great results, whereby in one week in March 2024, this operation saw 1,874 people arrested, 660 weapons seized, and the closure of 245 county lines (NPCC, 2024). Also reviewed within this was the Powers Police have to address County Lines other than enforcement. One of those being Cuckoo letters/watch, which is a simple yet effective method to disrupt a County Line gang from cuckooing a vulnerable person by issuing a letter which states that Police are watching the address and will conduct regular visits. This deterring County Line gangs from risking exploiting that person, as they are more likely to be caught by Police. Furthermore, are stop searches, a proactive, and simple approach to an increased Police presence and disruption, which are described as having an impact on drug use. However, even with these in place, within a questionnaire created by the researcher, whereby participating officers were asked quantitative and qualitative methods of questioning. 100% of the participants of the questionnaire believe County Lines puts a strain on Policing. To add to this question, the researcher asked how, and received answers from the majority of participants. A trend was noticed within answers. Qualitative results showed that the strain on Policing is from the offences that come with County Lines, as well as the ever-growing investigations. Participants stated that the planning process, execution, paperwork, evolution of lines (changing of locations/handsets), more than one individual/suspect involved has a huge drain on resources. The researcher wants to outline that resources is clearly a big issue when it comes to addressing County Lines. The powers and operations are available to officers yet are best accomplished when correctly resourced. As documented above, 100% of officers, including specialists within the field believe County Lines puts that strain on Policing, and resources being the solution to that. However, with the current resources available, 53% of participants do believe that with the powers available, an appropriate response is provided to County Lines. 
[bookmark: _Toc197293491]The areas to improve the response to County Lines - 5.3.2
This section addresses the opinions of serving Police Officers and also correlates the NCLCC/NPCC Policing Plan against County Lines which is demonstrated within the literature review. This discusses the ‘4 P’s’ to tackle County Lines, those being Prevent, Protect, Prepare, Pursue. Within the literature review, the researcher outlines each one, however, to summarise, the NCLCC/NPCC state that to address and enforce county lines effectively and efficiently, Police forces need to increase high visibility Policing and Neighbourhood Policing in areas that are targeted by County Lines. They also suggest more education and understanding to recognise County Lines and exploitation, this to be delivered to Police, Partnership agencies and communities. Lastly, more disruption, which again brings in more resources. To add to this is qualitative and quantitative results from the above questionnaire. Participants believe that there is a need for more neighbourhood Police officers, and more of a visible presence within area. Participants also mention more engagement with communities and education to Polcie officers surrounding exploitation and drug supply. And finally, more officers on organised crime teams and Policing in general, to ensure Pro-active Policing, and more people tackling county lines. 
[bookmark: _Toc197293492]Recommendations – 5.4 
[bookmark: _Toc194922979][bookmark: _Toc197293493]Increase and Upskill of Officers within Departments – 5.4.1 
As demonstrated within analysis of results and literature review, Policing needs more Police Officers, especially if they are needed to tackle complex investigations such as County Lines. Police officers within front line roles and departments such as Organised Crime Teams need more numbers, more funding and more education to ensure that County Lines and continue to be enforced. More resources are also needed within Neighbourhood teams to show a further presence in communities, encouraging communities to engage and interact with officers. As shown in Project Adder, County Lines intensification weeks, and the NCLCC/NPCC Policing plan, with the correct funding and resources to Police Forces, major disruption can be brought to the gangs that are poisoning communities with harmful drugs, increased crime and fear within communities. 
[bookmark: _Toc194922980][bookmark: _Toc197293494]Conclusion – 5.6 
The findings of this dissertation show the significant demand that County Lines has on Police Forces and how it is currently addressed. It demonstrates what Projects and Operations are in Place to tackle and enforce county lines, and Lines are being closed. However, it also outlines the need for resources, as stated by participating officers, and also the NCLCC/NPCC. To enforce County Lines to its full extent, and to see an end to it, more Police Officers and more education is needed. If this solution was complete, it would help communities to feel safe again, decrease the crime in the areas, remove demand for drugs, and have a knock-on effect on reducing the demand on Policing. 
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4. Do you believe that Policing currently provides an appropriate response to County
Lines operations?
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If no, how would you improve this?
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