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[bookmark: _Toc100730198]Introduction
Individual perception is analysed and discussed in week 8 through reflective learning, which is critical for understanding the presentation. This report is based on what I learnt in week 8 of motivating employees and reward management when I attempted the learning presentation. In the near future, I intend to gain a more in-depth study and a set of professional rules. 


[bookmark: _Toc100730199]Week 8 Learning Reflection Presentation Using Gibb's Model
Academic skills as well as employability must progress through many stages in order to secure notable positions in the future workplace. Learning the abilities and obtaining the necessary understanding about academic skills but also employability is described as difficult phases in the process (Parkinson and Doyle, 2018). Each stage in the cycle is discussed, with a thorough explanation for each level of student participation. The following is a summary of the self-reflection: 
Description:
 Presentation during week 8 was significantly created keeping in mind the influence of encouraging employees to work hard in a company to guarantee optimum profit. In order to provide a clear viewpoint and provide a realistic framework for the development of key traits, the research evaluate various presentations in Week 8 literature. It requires long time to understand and determine the content of the presentation (Furlong, and Maynard, 2012). I was first considered as unskilled enough for obtaining information on the motivation of the employees. However, with the help of instructor, lecturers, and other resources as well as the help of my classmates, I eventually learn as well as understanding the presentation at week eight. As a result of the presentation, I am able to get the confidence of my team members for my professionalism, collaboration, presentation skills and job advertising. Week 8 presentation will be on how different people may bring about organisational change by creating an inspiring work environment and by directly participating the group members in good communication. Understanding the professional work environment and its long-term possibilities enables me to have a better perspective. It also affects my perspective on how organisations significantly boost their flexibility through the active participation of employees and give them with a wide range of logical improvements in terms of compensation, more vacation time, and so on. The assessment summarises the complete presentation at week 8 by generating possible consequences for motivating employees, ideas, effectiveness and organisational performance.
 
Feeling: 
I would like you to use my contextual analysis of how I felt in during presentation about week 8 to explain my feelings at the time of the research. It took me a long time to get over my initial hesitation about how much I could learn and use to my upcoming professional job. To keep up with the presentation at week 8 level, I got into more in-depth study of the material and began to search for creating essential viewpoints on individual developing skills from this presentation as it progressed. It became more interesting to me as time passed on, and I began to get into it more to develop my own skills (McIntosh, 2010). As a result, I was able to feel like an actual professional and leader. The information I gained from reading the essential literature on employee motivation. It gives me the impression that I am a specialist and leads me to interesting and effective sources of inspiration. Throughout the presentation, I experience a range of emotions including anxiety, amusement, excitement and passion which contribute to stimulate my interest in the final presentation week 8 and encourage me to find out more detailed information.

Evaluation: 
Reviewing the full study, I support and gain an important lesson with less negative features regarding academic skills and employment. Different strategical understandings are impressively established in order to discover key implications for the growth of reward management and verification of the qualified employee through assessment of their beliefs, opinions and professional engagement. During my evaluation of the study, I found that there were some issues with the group leadership and conflict when working together. In this case, organisations must cope with him or her by adopting standard guidelines in every area and strategic management planning (Henry, 2021). I discovered and accepted the good values through studying this presentation at week eight. Creating job advertisements, working in teams, giving speeches in front of big audiences, and acting professionally were all skills I gained during this course. Following the guidelines of how organisations set out their pay management, promotion, and incentive plan helps me gain valuable perspective into the in-depth information that is essential to my study achievement. Other student thoughts and perspective on the study as well as the presentation advantages and disadvantages are also helpful (Nardi, 2018). As a future-oriented information component and performance assessment, the analysis of this literature helps to develop excellent reward management to inspire employees 
Analysis: 
 An engaging and active way to analyse the presentation of material on employee motivation strategies at week 8 is to execute individual and group assessments. In terms of employee incentive and reward management, several viewpoints and good and bad features are expressed. My weaknesses in the workplace were brought to light throughout the presentation, which taught me valuable lessons regarding job postings, collaboration, public speaking, and professionalism (Jackson, 2012). As part of my internship, I was faced with a variety of effective strategy, which included money, recognition, extended vacation, and pleasant working conditions for employees who were able to present a positive work environment, as well as a positive relationship with customers. Depending on their point of view, different people show multiple thoughts and attitudes. I learned about individual skill development and group interaction from this presentation, which will also improve me in my professional career by increasing my skill set (Jackson, 2012). The incentive should be based on an ever-changing trend to always highlight the influence of performing and providing towards the organisation by measuring workers personality, qualities and behaviour and job involvement. Pay, promotion, additional time off, and a positive work environment are all factors that lead to a successful work environment
Conclusion:
 This week presentation on workplace management has given me confidence in my ability to succeed in the job. During the presentation, I was able to discover how the team worked together, as well as the importance of cooperation, public speaking, and professionalism. As a conclusion, I can only say that the entire presentation at week 8 helped me to gain a better understanding of how organisation works and how they participate and manage their work with better public speech and group communication in order to always be motivated and put their best effort into increasing mobility. I learned both good and negative elements of employee motivation and reward management by studying the same presentation in week eight. Positive features include the establishment of a positive strategy intended to improve the company experience, involvement, and growth by including all of its employees. Additionally, establishing a cooperative workplace culture may be accomplished by assisting employees in understanding, evaluating, and rewarding their efforts in the form of play, recognition, extended time off, and improved working circumstances (Jackson, 2015). Additionally, these techniques provided me with the key business ideas that I will be able to use in the near future. In the end, it will allow me to improve my communication skills while interacting with colleagues. It is because of these classes that I have been able to have a better understanding on the organisation policies, which will help me in my professional development in the future. 


Action Plan:
 The action plan shows the areas in which I need to focus more strongly on developing relevant skills and improving my employment in order to better position of myself in my professional network. Learning or gathering experiences, I have come to believe, are insufficient means through which I might improve my knowledge. It is necessary to have a practical framework and a collection in order to properly learn the basic ideas of the mentioned scholarly research. Taking part in an actual internship program will broaden my skills professionally and help me put what I have learned to good use. In order to improve my skills in these areas, I intended to put in more practice time and do more research into the relevant literature. Having access to a variety of viewpoints about a company operations and strategy helps me to have a deeper understanding of the experience.

[bookmark: _Toc100730200]Personal Development Plan (PDP)
The development plan for my own personal growth, which includes the several important skills that I have learned, used, and got feedback on, is described and shown with an explanation. A personal development plan identifies the essential elements that should be practiced and improved, in order to increase an individual personal and professional career (Parkinson and Doyle, 2018). I have prepared the following table to act as a resource for the main ideas I gained from my colleagues and the group presentation feedback I got in Week 8.
	Skills
	Core Attributes

	Organizing
	Each skill I have learned, practiced, and got feedback on is included into my personal development plan, which I have presented with an explanation. It is important to have a personal development plan in order to better yourself and your career (Parkinson and Doyle, 2018). The information in the following table was collected from the group discussion I gave in Week 8 and the comments I received from my teammates.

	Teamwork
	When planning for a future career, cooperation is one of the most important abilities and needs (Hughes and Jones, 2011). I am aware of this and have done my best to assist my group and improve my leadership skills by cooperating with my teammates. I have also learned how to arrange different viewpoints, discuss and come up with solutions, and keep proper record team. In addition, I am practicing time management, maintaining a good outlook, and other skills that will help me contribute more effectively to a group.

	Public Speaking
	When individuals learn to speak in front of an audiences, they appear more competent and confident when it comes to expressing themselves. I was able to learn about public speaking by participating in the presentation and delivering our thoughts. Now I have received feedback, I am concentrating on improving and practicing the most important aspects of public speaking—such as eye contact and convincing.

	Professionalism
	A professional standard and behavior in a group presentation helps and grows the development and survival of maintaining professional apparel and practicing from the academic years (McIntosh, 2010). In order to understand and perform a group presentation, you will also need individual perception and professional sense. Meeting individuals from other cultures enables me to have a broader understanding of this. Group members have also helped me to get a better understanding and ability to put into practice more advanced professional conduct.




[bookmark: _Toc100730201]Conclusion 
Using the Gibbs reflective cycle, the presentation in week 8 explains how these skills are essential and helpful to students in order to become a more efficient and quicker learner and acquire skills for a future profession. While giving a presentation in week 8, I learned a lot about academic and career-related skills and how to speak with a group, which was a great learning experience and helped me to identify areas where I can continue to grow and improve.
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