Akbor Ali -1709535

Time/Skills audit 

2/5/2018 – Task given by Lecture, to prepare and to present a report on Bruce Tuckman’s model for team work and group dynamics, the presentation to last fifteen minutes. 
9/5/2018 – The lecture put us into groups of four to carry out research, and the best way to work as a group to determine which members in the group will carry out a specific part of the detail for the task at hand.
16/5/2018 – Group meeting to decide which part of the task each member was to undertake, it was then decided that I would have the task to research Conflict handling which I accepted as I have some experience in this matter.
23/5/2018 – A new member was drafted into our group, so it was a group of five. The new member was willing to accept the task that we have given him, which was the conclusion element of the presentation. As a group we all decided to do our research away from class in our own time, and to make sure we all were on the same level of communication, one of the members decided to create a WhatsApp group in order to stay in contact and share task information when needed.
30/5/2018 – Away from class we all completed our tasks that were decided by the group, then shared on the WhatsApp platform the draft copies so we all understood what we have to do. It was decided that we all do a test run of the presentation, so we had a practice run after class.
6/6/2018 – Presentation day, we were a team now rather than a group because we all knew what we had to do, communication between us was excellent, we were ready.

Personal input

As a member of the group my personal input was that I motivated and kept the group focused on the task at hand and tried to give as much input as I could.

Conflict Handling (Notes)
“Good afternoon everyone, I’m Akbor and I will be talking about conflict in the workplace”
The Storming stage is made up by interpersonal issues such as, conflict and polarization. Mindtools (2018) expands on Bruce Tuckman’s model and further says that, during this stage it is common for team members to challenge each other, including the project manager! members will question what they are doing and how it is being done. As the project manager, this will likely be a very challenging time leading your project. Understanding that this kind of conflict is normal, will help you through this stage successfully.
[bookmark: _GoBack]Throughout this stage, some of the skills that will help build a team are conflict management, active listening, and relationship building. It is also important for you to be assertive, confident, and positive during this stage, especially if some of the team members are challenging your leadership. As people begin to feel safer, they will push the boundaries set up by the team in the forming stage - and conflicts may begin to erupt. Clashes occur due to different personalities and differences in working styles, resentments and irritations that were buried in the last stage erupt and negatively affect the team's performance.
The team must come together to decide the best way to move forward and solve the inevitable challenges and misunderstandings that come to light as the task progresses. People are competing but start to open up to each other too. As they do this, the team begins to establish how they will work together going forward.
 As a personal experience I can give you the audience, an example: on conflict handling in the work place. Recently in my business I had new members of staff join, and to get everyone on the same level was a difficult task, this was mainly because I had 3 members with the same knowledge and skill sets, so to overcome this I had to implement a bonus system in which each new member would have the chance to prove their skills to each other and using the existing policies that are in place and show me ( the manager) who can provide and complete the necessary tasks effectively and efficiently, this in return has given each member the chance to increase their bonus packet and prove to me which one member will be chosen for each position, their bonuses has dictated who was better at the task. So, then it was a simple decision for me to take.
“Thank you everyone I will pass you on to Runa who is going to speak about Group Dynamics thank you for listening”. 
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