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Executive Summary
Entrepreneurial motivation is what drives people to become entrepreneurs. This repost will assess the different aspects behind why James Dyson started inventing and why he opened his own company. It includes a brief background on James Dyson’s past and the effects certain aspects of that could have affected his decisions. There are many theories behind people’s motivation, psychological, socio-cultural and economic motivators however they all have their own arguments. Some of these aspects could be defined as being a hero. This concept will be discussed further compared to each aspect of entrepreneurial motivation. 
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Introduction
The definition of an entrepreneur is widely debated as there are narrow and broad definitions. Some state that an entrepreneur is “a person who sets up a business or businesses taking on financial risks in the hope of profit.” (OxfordDictionary, 2018). This definition is very narrow as it only regards business development and the motivation for the business is profit. This contrasts to definitions that state that an entrepreneur is “someone who can take any idea […] and have the skillset, will, and courage to take extreme risk to do whatever it takes to turn that concept into reality” (Gottlieb, 2017). According to Gottlieb, entrepreneurs are more than just a person who starts up a business; they are people with specific skills and personality features that enable them to efficiently react to changes in society and the economy. To analyse entrepreneurial motivation there are three main aspects that have to be taken into account; psychological motivation, socio-cultural motivation and economic motivation. An example of an entrepreneur is James Dyson who launched his company Dyson Appliances Ltd. in 1993 (Issue, 2014). Since the launch of the company, it has created the fastest selling vacuum cleaner produced in the UK, turning over $13 million annually (Dyson, 2003). Entrepreneurs can be seen to be hero’s “A person who is admired for their courage, outstanding achievements, or noble qualities.”(OxfordDictionary, 2018), however the idea that entrepreneurs can be heroes depends on the definition of an entrepreneur. The motivations behind being an entrepreneur are similar to that of the motivations behind becoming a hero. 













Main Findings
About James Dyson
James Dyson was born on the 2nd March 1942 and is married with three children. Dysons Father, Alec Dyson, was a teacher who dies of cancer when James Dyson was only 9 years old. He was then sent to a boarding school where he learnt, through discouragement of his creativity, that he we encounter many setbacks when becoming an inventor. This however did not set his dreams back and he went on to study painting at the Byam Shaw School of Art, later transferring to furniture and interior design at the Royal College of Art in London. This is where he met his now wife, Deirdre Hindmarsh, who went on to become a teacher and painter (Brennan, 2018). 
James Dyson’s first invention was the Ballbarrow which was released in 197. Within three years it became the market leader. His bestselling invention was the vacuum cleaner made with cyclone technology that he invented in the late 1970’s. It is now one of the fastest selling vacuum cleaners in the UK making Dyson Appliances Ltd. one of the leading companies. It was first sold in Japan in 1986 and became a household favourite, however other companies started using his ideas and he was forced to sue them which almost bankrupted the company. In the early 1990’s he opened the company’s first factory in England, and went on to design more vacuums with their first release in 1993 (Dyson, 2003). This vacuum went on to be the best-selling vacuum in the country and lead to his designs being taken to the United Stated of America in 2005. Alongside his best-selling vacuums, Dyson’s other inventions such as the Dyson Airblade hand dryer, the Air multiplier cooling fan and the Dyson Supersonic hairdryer have also become well known in most households (Dyson, 2018). 
As well as creating his own company Dyson has opened The James Dyson Foundation with aims to help “inspiring young engineers” and giving them a way to reach their dreams. Through this foundation Dyson is helping children of all ages reach their creative potential by funding talks, workshops and even funding design student’s final projects. There are many awards that people can win through this foundation which acts as a motivator for young people to become entrepreneurs and to help them realise their potential (Dyson, 2018). 

Motivational Theory: Psychological
Psychological motivation is a large debate among entrepreneurs and one of the oldest debates in the psychological community.  The two sides of the debate are whether people are born entrepreneurs, or whether people have learnt to be entrepreneurs; this is the classic nature vs nurture argument. It’s been recognised that physical characteristics, such as your eye colour, hair colour, and various illnesses, are passed down genetically through our inherited genes. However, the debate tackles the idea that it may be possible that our personality characteristics are also genetically inherited, in the same way our physical characteristics are (Shane, 2010). 
Although an individual’s personality cannot be observed from birth, it can be observed as the person ages. This is argued to be due to our inner “biological clock” turning on, and our genetic personality factors being shown through. This “biological clock” can also be seen to “turn on” turning puberty when physical changes occur. However, the argument against this was formed by the behavioural psychology approach. In this approach it is believed that personality characteristics are formed through the use of learning, which would account for the similarity of a child and parents’ personality, as the child would learn from those around them. In this approach, the way you are raised as the say in what kind of a personality a child will grow up to have. Social Learning Theory (Bandura, 1997)  supports the nurture side of the argument by stating that personality characteristics, such as aggression, are learnt from the environment. This can be seen in the Bobo Doll Experiment (Bandura, 1961). Aggression is not the only aspect that is seen to be a product of nurture, but also language acquisition (Skinner, 1957). Galton (1883) believed that genius is bred through genetically and that humanity could be improved through “better breeding”, meaning that higher IQ humans would produce children with higher IQ’s. 
However, the nature vs nurture debate in psychology has progressed into identifying that both nature and nurture can have an effect. Theories that support this are that of the diathesis stress model, that state that we can have biological dispositions for certain personality characteristics, but we need a stressor in our life to activate them (Zuckerman, 1999). To conclude, the questions that are current in this field are more that of how much nature and nurture come into play with a persons’ characteristics. 
James Dyson is the son of a teacher. If this profession is analysed you would find characteristics such as leadership, creativity, and dedication to their work, these are all characteristics needed to be a good entrepreneur. This could work in the favour of the nature side of the nature nurture argument, as these could have been genetically passed down through the generation. However, this could also mean that because his parents had these traits, that Dyson simply learnt from and mirrored his parents. In order to find more definite answers on which of these has a bigger effect on children, more adoption based studies would need to be conducted. These arguments can also be seen within the different definitions of what a hero is. The nature vs nurture argument is very prominent when people discuss the motivation behind what makes a hero. This could be a link between entrepreneurs and heroes, and could be a reason why some people see entrepreneurs as heroes. 

Motivational Theory: Socio-Cultural
Generalising theories, such as nature vs nurture, have great limitations when it comes to attempting to do so across cultures. What is expected of people in a society varies from culture to culture. Whereas in more westernised cultures, individualistic culture is normalised, in non-westernised culture a more collectivist culture is adopted. Individualistic cultures can create entrepreneurs for more materialistic reasons, whereas in collectivist cultures entrepreneurs can be created in order to aid the society they live in. James Dyson was brought up in an individualistic culture, and in his biography he explains that his reasoning to become an entrepreneur was mostly fuelled with the hopes of defeating Hoover, a leading vacuum brand, and to create a legacy (Dyson, 2003). If we were to contrast this with an entrepreneur from a collectivist culture, such as women who take part in Unilevers women empowerment scheme, it would be found that family and the helping the society they’re in has a bigger effect than personal gain (Unilever, 2016). 
The definition of hero differs between cultures, and races. When people are asked about who is a hero, various different people will come up, such as Ghandi and Obama. However, when people are asked who their hero is, this becomes more personal. Individuals will tend to give examples of hero’s who shaped their identity or their society, for example an African American would be more likely to give the answer Martin Luther King Jr than a White American. This is not to dismiss the fact Martin Luther King Jr was, in fact, a historical hero, it just amplifies the fact that culturally he is more relevant in African American culture (Allison, 2012). James Dyson could be many aspiring entrepreneur’s hero as, for some people, he fits their personal definition of what a hero is.  Dyson wouldn’t have grown up as an upper class citizen, he had to work hard to make his company successful and only through failure did he succeed. James Dyson could therefore be a hero to some people (Dyson, 2003). 
Motivational Theory: Economic
[bookmark: _GoBack]In order to understand the reasons why people become an entrepreneur we must look back at the building blocks of business theory. Going back to the roots of occupational psychology and business techniques is Theory X. This theory suggests that people are only motivated by promotions and rewards, such as payments. If this theory is used in order to explain the reasoning behind becoming an entrepreneur, would be for a financial incentive (Mcgregor, 1960). Using this theory, James Dyson would be seen to wanting to start up his own business in order to be at the top of the business ladder and for the money rewards that come with it. James Dyson, son of a teacher, would not have grown up in a lower economic household; however he would have also not grown up to be defined as higher class. It is possible that his want for reward, which could be wealth or the immortalisation of his name, could be the reason he decided to build the business empire that is Dyson. However, like all good theories, there is always a theory to contradict; this contracting theory is known as Theory Y. In Theory Y it is believed that an individual will be motivated to perform tasks due to various different needs of the person being met. This can be things such as having a clean work environment, to having a friendly boss. It is possible that James Dyson, who in his biography shows his distaste for the business he was employed for, was motivated to start his own business to fill his emotional and situational needs. By becoming his own boss, Dyson was able to fulfil his needs financially, situationally and emotionally, as he worked in an environment he created. There are indications stated by Dyson that it could be either theory that has motivated him more to become an entrepreneur, so we must believe that a combination of theories were in action (Mcgregor, 1960).
Conclusion
In conclusion, there are many different motivators behind people becoming entrepreneurs; be it genetics, money, or even to become a hero. The psychological motivation could be a mix of nature and nurture, everything that makes a person and everything that happens to a person leads them to be the person they are. Dyson’s genetics and the way he was brought up were both reasons he started his own company. In his biography he explains how his main motivation was the frustrations of products of the time, wheelbarrows getting stuck in the mud and vacuum cleaners that didn’t do their job (Dyson, 2003). As for the socio-cultural motivation behind Dyson Ltd., there are many aspects that had a large role in the motivation. The creative job that his father had would have influenced him to peruse opening his company, and will have also encouraged him to follow his dreams. Another large factor in Dyson’s motivation could have also been money. This is a large influence in a lot of people’s motivation, especially with the fact that Dyson won’t have grown up in a wealthy environment. Being a hero to some people, being able to inspire people and setting up a foundation specifically to do so; it can all add up to someone and create an entrepreneur. Overall there are many motivators behind why people become entrepreneurs and it isn’t easy to specify what makes someone become an entrepreneur.
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