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Component One:
What are the key skills required when working in the housekeeping team?
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Gibb's Reflective Model is used to explain the skills required to work as a member of the housekeeping team and information about my personal skills and experiences. Graham Gibbs developed a theoretical model in 1988 that is used to describe personal experience and information. The six important elements of Graham Gibbs' theoretical model are description, filling, evaluation, analysis, conclusion and action plan.

Description:
Housekeeping refers to a group of members who provide information about the cleaning and safety hazards of a particular hotel or room to the owner or manager. Housekeepers receive a certain amount of money for carrying out cleaning and safety related activities (Losekoot et al., 2018). According to the Talent website, the average salary for a housekeeper is £12.28 per hour in the UK. Activities that housekeepers perform include sweeping, emptying the trash, wiping shelves, wiping windows, and mopping floors. Besides, there are some housekeepers who clean the dishes, iron and complete other household chores. 
Feelings:
In order to be employed or to work in the housekeeping team, I feel that it is necessary to master several important housekeeping skills. At present, the demand for housekeeping team is in many states which may increase further in the future. I think the demand and salary of housekeepers is likely to increase further in the future. That's why I think housekeeping department is enough for my recruitment. I have realized that practical knowledge of several activities and skills of housekeeping is required to be employed as a competent worker in the housekeeping department.
Analysis:
I have identified by analyzing various websites and newspapers that housekeeping is an increasingly in-demand business or job in the UK. As most of the people in the UK are busy with their personal activities, they take the help of housekeepers to clean the house or do various household chores. In addition, various hotels in the UK have housekeeping departments to clean rooms and perform hotel duties. In other words, housekeeping is a highly demanding job these days (March & Munyard, 2016). That's why I want to employ myself as a worker in the housekeeping department by acquiring the necessary skills and experience. I have analysed that I need to have practical skills in various small house cleaning tasks to be employed as a worker in the housekeeping department. In addition, I have to build good relationship with hotel guests and treat them well. I have also experienced that staff who are skilled in-house cleaning and housekeeping activities can be established as skilled staff in housekeeping department. Employees who fail to take on the various responsibilities of a house, including cleaning, cannot succeed as members of the housekeeping department.
Evaluation:
I understand that to become a member of the housekeeping department one must acquire the skills to control the safety of a room including cleaning the room, mopping the floor, cleaning the window, cleaning the door. A person who can perform the activities of housekeeping department properly and very clearly can achieve success very easily (Olimovich et al., 2020). On the other hand, people who cannot perform the various duties of the housekeeping department cannot satisfy the owner or manager and fail to achieve success. From evaluating this information, I understand that I must acquire various housekeeping skills in order to be hired as an employee of the housekeeping department.
Conclusion:
The demand for housekeepers in various homes and hotels in the UK is constantly increasing. People who have practical skills and experience in housekeeping can easily get employed in this department Yasa, 2019). I have also been trying to recruit as a member of the house keeping department and gained a lot of experience.
Action Plan:
I have decided that I must acquire several important housekeeping tasks and skills in order to establish myself as an efficient worker in this department. I need to master the skills of cleaning the house, mopping the floor, cleaning the windows, cleaning the doors and ensuring the security of a room. I must be able to perform house cleaning activities as directed by the house owner and manager. I will be employed as a temporary worker in the housekeeping department and will support the senior staff to achieve the overall efficiency of the housekeeping department. I will acquire the overall skills of housekeeping department in a very quick time through practice to ensure placement as an employee of housekeeping department.
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	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Uncleanliness Washroom

	Guestroom washroom has been dirty by previous guests. 
	Immediately, I informed the housekeeping team members to clean the guest room washroom so that the current guests can use it as soon as possible. 
	I will warn all guests in future to refrain from uncleanliness while using the washroom. In addition, I will check each guest room after each guest leaves to clean up any dirt before the next guest arrives (Nain, 2018).
	To increase team effectiveness, I would advise housekeeping team members to be vigilant about cleanliness.

	
Problem of Air Conditioner

	There is a systemic problem with the air conditioner.
	I have informed the electrical department of the hotel to fix the air conditioner problem in the guest room.
	I will direct the electrical department of this hotel to be always alert to solve any problem immediately. In addition, I will check the air conditioning system of each hotel after the guest leaves so that the next guest cannot complain (Torres et al., 2020).
	I would advise members of the housekeeping team to acquire technical knowledge. Acquiring technical knowledge increases the effectiveness of team members.

	
Dirty Bed

	The guest room bedding has become dirty due to previous guest's lack of cleanliness.
	I ordered the housekeeping team members to wash the guest room beds and make a new bed system for the guest room.
	In future, I will request every guest to be careful in using the guest room bed. Even so, I will advise the housekeeping team members to be vigilant so that they clean every guest room promptly (Sarosi, 2017).
	Housekeeping team members must possess the skills of alertness, presence of mind, neatness and patience. These skills play an important role in increasing the effectiveness of the right implementation team.

	
Wi-Fi Problem

	The Wi-Fi router is broken due to which the guests have problems using the Wi-Fi.
	I have informed the digital operations unit of the hotel that there is a problem with the Wi-Fi connection in the guest room. 
	I will advise the digital operations department of this hotel to be vigilant and resolve the issue of Wi-Fi facility in all guest rooms of the hotel immediately. In addition, I will check the Wi-Fi system of each guest room after the guests leave so that new guests cannot complain about the Wi-Fi (Mellinas & Nicolau, 2020).
	I would advise housekeeping team members to use digital devices capable of detecting Wi-Fi problems. There are many digital devices that can detect Wi-Fi problems instantly and this approach is helpful in increasing team effectiveness.

	
Telephone Problem

	The telephone wire in the guest room was snapped causing the telephone system to fail.
	I also informed the digital operations unit of the hotel that the telephone line wire in the guest room was cut.
	In future, I will advise every guest to exercise caution when using the telephone. I will take measures to avoid any activity which may cause the telephone wire to break. In addition, I will advise the digital operations unit of this hotel to always be vigilant in troubleshooting telephone lines (Jones & Comfort, 2021).
	I would advise housekeeping team members to use PBX (Private Branch Exchange) also known as Business Telephone System. PBX system is very strong and effective which is very less likely to fail. Proper use of PBX systems can increase team effectiveness.
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