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[bookmark: _Toc91431624]Introduction 
One of the important human resource concepts that are practised in the modern environment at a high scale in business organisations is employee engagement. The current perception of modern managers and leaders to improve employee productivity and benefits to the organisation is to increase employee engagement and clear the visibility of goals to employees. In other terms, the enthusiasm and dedication level in working towards their respective job roles best describes the employee engagement in human resources. As more and more employees will be engaged it is understood that the employee cares more for their job and make more efforts towards their job in achieving the goal of the organisation and earning a higher paycheck (Smith et al., 2017). The report says about employee engagement and the drivers of employee engagement in the context of the chosen organisation Innocent PLC. The Other arguments that are addressed in the report about different aspects of employee engagement are Diagnostic tools for measuring employee engagement, employee value proposition and the strategies that will raise the level of employee engagement at Innocent PLC. The scenario of employee engagement that is kept while writing the report is the post-Covid scenario in the modern environment of business.
[bookmark: _Toc91431625]Company Overview
Innocent PLC is one of the successful health drinks and in the beverage industry of the UK that was founded in the year 1998 by Richard Reed, Adam Balon and John Wright in the city of London UK. Innocent beverage organisations within Europe only at present and it is the subordinate of The Coca-Cola. The annual revenue earned by Innocent PLC by selling its healthy drinks is 2.3 billion dollars. Currently, more than 5000 employees are working at innocent drinks and developing tasty and delicious smoothies and juices that are sold in several outlets like supermarkets, restaurants, cafes and hotels (Innocent, 2020).


[bookmark: _Toc91431626]Employee Engagement Concept
Understanding the concept of employee engagement nowadays is quite easy because the productivity of employees in the workplace is increased when their employee engagement is being increased. Today in the competitive environment as much as employees are engaged enthusiastic and dedicated towards their work it is assumed that employee is more productive and will generate a higher number of profits and revenues for the organisation. Innocent PLC believes in the concept of employee engagement and that is why it keeps its employees engaged for a minimum of 6 hours a day in the factory (Motyka, 2018). It is also believed on the other hand that making employees work for more than 8 hours will reduce their productivity and affect the company output. There are several ways an organisation can adopt to keep its employee engagement and achieve the desired level of output to reach the goal on time. For example, providing incentives and monetary bonuses to employees will boost up their confidence and motivate them to work more to earn more. Therefore, the organisations can keep some sort of competition for employees that whosoever will achieve the particular target is going to get a promotion or monetary incentives (Mann et al., 2016).
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· Leadership: One of the main drivers that enhance the employee engagement of employees at the workplace is the leadership quality that most of the employees have within themselves. The students that have completed their post-graduation in management have the leadership quality within them and are capable to manage the organisation activity effectively and efficiently. The quality of leadership creates the cravings in an individual or in employed to lead the team and work with more dedication that drives the employee engagement at the workplace and enhances the chances of achieving the desired goal soon with leadership quality (Eldor, 2017).
· Interest in Job: The interesting factor is another important element that increases employee engagement at the workplace because employees do not have an interest in their jobs and are not working with interest then and this is going to reduce productivity and affect the organisational goal. Many employees are not working with interest but working in need of money and forcefully and such employees are not considered as a productive employee because they do not have interest and dedication towards their work that reduces employee engagement and affects the employee’s performance at the workplace (Dhir et al., 2019).
· Incentives: Employee engagement at the workplace can also be increased by incentives and bonuses is provided by the employer to its employees. This is because incentive creates the motivation in the employee to earn more money that increases the employee engagement by improving the dedication and interest of employees towards their work. Incentives can also be in other ways like in kind by providing holiday packages homes and other kind services to employees and their family members. Such actions of the employer towards their employee increases employee engagement at the workplace and forces employees to provide their dedication to the company with higher interest (Eldor, 2017).
· Working Environment: Working environment of an organisation needs to be positive and healthy for an employee to work and develop an interest in their work. If there are more restrictions and applications for employees to work at the workplace and they must struggle a lot to work in a stressful working environment that will affect their productivity and reduce employee engagement. Therefore, the modern managers and leaders make all possible efforts to increase employee engagement by rubbing a positive and healthy work environment that will allow an employee to work in a stress-free environment and give higher productivity (Dhir et al., 2019).
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The managers and leaders at the workplace in the modern business environment can conduct employee surveys on regular basis to measure their employee engagement so that in case of further improvements the HR manager can plan strategically and accordingly. In the modern environment, the changes are taking place so rapidly and the market environment dynamics are changing so frequently that for HR managers it has become important to measure their employee engagement and manage the employee productivity at the workplace efficiently and effectively (Nazir et al., 2017).
· The employee survey: It can be in any form other than a questionnaire written at the workplace that will be conducted by the HR manager to know the feedback of employees about the organisation and the changes they want to work efficiently at the workplace. the benefit of the server tool to measure employee engagement is that it will show the realistic and moment about the organisation and the HR manager can make decisions accordingly on the other hand the disadvantage of the Survey measuring tool for employee engagement is that it is time-consuming for a busy and a large scale organisation (Ismail et al., 2019).
· HR Tools: It is an important tool that is used that many workplaces to measure employee engagement with the support of the HR manager. The HR tool to measure employee engagement refers to having a one-to-one talk with the HR manager and sharing all the positive as well as negative things about the organisation by an employee directly to the HR manager. In this tool, the HR manager plays an important role in building a strong relationship with the employees of the workplace so that they can come up and share all the good and bad reviews of the organisation directly to the HR and the HR can make a progression strategy accordingly in the future. The benefit of the HR tool to measure employee engagement is that it is more clarifying than any other tool because they get a direct review from employees on the other hand the drawback is employees cannot trust HR managers at the workplace all the time because there is a possibility the HR manager may misuse and shares the information with superior (Nazir et al., 2017).
· Exit Interviews: It refers to the feedbacks and suggestions taken from the employees that are terminated on leaving the organisation for further improvements. The exit interviews are the interviews taken by the HR manager to the employee that is leaving the organisation so that they can provide good feedback to the HR manager and the reason behind leaving the organisation so that the HR manager can develop further effective Strategies for increasing employee retention as well as employee engagement. The benefit of the employee exit interview to the organisation is that it provide positive as well as negative suggestions for improvement to the organisation that helps HR manager to develop future strategies accordingly on the other hand the drawback to exit interview is that it is time-consuming and not reliable because the leaving employee may lie about the organisation (Ismail et al., 2019).
[bookmark: _Toc91431629]Employees Value Proposition
The concept of an employee value proposition that is also abbreviated as the EVP States the promises made by an employer in exchange for the services knowledge experience and work shared by the employee to the organisation. The employee value proposition in other terms can be said that an arrangement of the benefits of an employee experience in an organisation in return for the commitment employees gives to the organisation or the employer. Here discussed is the report that means employee value proposition of Innocent PLC that increases the employee engagement and makes it possible to achieve the desired level of the target within the decided duration (Goswami, 2015). There are four major pillars of EVP on which the Innocent PLC is based that are purpose power, be the catalyst, brilliantly different together and go beyond.
· The purpose power element of Innocent PLC states that the company have the mission and vision to provide healthy drinks to the consumer and with this purpose the company has achieved a certain power till date and the environment that helps the organisation to lead the entire market of London UK (Smith et al., 2017).
· Another element of EVP to Innocent PLC is the catalyst that means to add on special features to its product that will become different from the other products in the market to date. The healthy drinks prepared by Innocent PLC have some special type 7 fibres in them that keep the body healthy and hydrated for a longer duration (Goswami, 2015).
· Brilliantly different together there is another EVP element of innocent PSC that refers to the features and qualities in the products of Innocent PLC that makes it unique and different in front of the other competitor’s product. Also, the company must choose a different marketing strategy is to create awareness about its products to the consumers in the market and force them to purchase them (Smith et al., 2017).
· The last element that enhances the EVP of an Innocent PLC is going beyond that means the company is ready to cross any boundary is to lead it successfully in the beverage industry of the London UK and also planning to make expansion in the global environment with some other products (Goswami, 2015).
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· One of the essential strategies that most HR managers should use to improve employee engagement of their organisation like Innocent PLC is listening to employees. The organisation must listen to employees and their suggestions because this will create the feeling of value and importance of employees to an organisation and develop the interest of employees to work and achieve the decided goal (McManus et al., 2015).
· Another strategy to improve employee engagement is increasing training and development programs for employees that will ensure the employees about their job roles with clarity and motivate them to perform at their best. Many employees are there that does not know clearly about their job rules at the workplace there for proper conduction of training and development program will help the employees to seamlessly perform their job roles (McManus et al., 2015).
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The report concludes that employee engagement is truly important in the present environment because it helped business organisations and business developers to seamlessly perform and achieve the decided target. The report discussed employee engagement and the drivers of employee engagement in the context of the chosen organisation Innocent PLC. The other arguments that are addressed in the report about different aspects of employee engagement are Diagnostic tools for measuring employee engagement, employee value proposition and the strategies that will raise the level of employee engagement at Innocent PLC.
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