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Introduction & aims
[bookmark: _Int_oRxgaoVh][bookmark: _Int_seTWq7GL][bookmark: _Int_WI8fzqcN][bookmark: _Int_KNMnt8Lj]Early childhood is widely recognised as a crucial period for cognitive, social, and emotional development (Shonkoff and Phillips, 2000). However, throughout my time in placements I have observed that childhood is increasingly chracterised by reduced opportunity for meaningful, imaginative, child-led play. Ofcom (2023) explains that the main explanation for this is the rising levels of screen time and exposure. Public health England (2019) reports significant increase in the time used on digital devices in children ages 2-3 years old along with the issue that children today have fewer chances for open‑ended play because their time is dominated by structured, achievement‑focused activities. School systems are centered on standardised testing to narrow the curriculum and reduce opportunities for creative thinking. Passive technology uses further limits children’s imaginative engagement, offering preset choices instead of genuine creation. At the same time, risk‑averse parenting and teaching discourage experimentation, making children less willing to take creative risks or learn through trial and error, (School, 2025). The Department for Education (2023) says that while the framework emphasises play based learning, there are inconsistencies with how deeply they are implemented into practice. 
[bookmark: _Int_jmWnDR5z][bookmark: _Int_sJqMigCX]I have produced the concept of a mobile, creative learning provision that will deliver theory informed, and EYFS aligned imaginative workshops into early years and community settings. The concept was designed in response to the issues regarding concern of screentime, and limited time for creative play within settings. We aim to strengthen communication, problem-solving, and creativity through immersive and play-based experiences. Our name is “The Creative Learning Lab”. 
We aim to provide sessions for children aged 2-6 years old within local settings such as schools and nurseries as well as community spaces. Within our sessions we will integrate role play environments, problem-solving challenges, open-ended materials and music, and movement sessions. Sessions will be 90 minutes in duration and designed to support small grouping to maximise interactions. 







Alignment with theories.
[bookmark: _Int_MgZR72J5]Our business is underpinned by early childhood theory. Piaget (1962) theorised a concept that he called constructivism, it explains that in early years practice, children learn best through active exploration, play, and opportunities to manipulate materials, test ideas, and reflect on outcomes, (Simply psychology,2024).  To incorporate this into practice, we offer immersive and open-ended materials. Hoose (2020) explains that Vygotsky's theory suggests children learn most through scaffolding those around them in the zone of proximal development. Our workshops are designed to encourage collaboration and guided questioning to extend children’s thinking. The third theorist we have considered throughout our planning is Froebel. The Froebel trust (2020) says his theory believed that play is vital for the holistic development of children specifically from creativity, our business prioritises free exploration within themed structure. 				

Benefits and Links to Early Years Development
The Creative Learning Lab supports multiple domains of early childhood development.
Cognitive Development: Narrative role-play requires children to plan, negotiate roles and sustain attention. Such experiences strengthen executive function and self-regulation (Whitebread et al., 2017).
Communication and Language: Story-based workshops promote vocabulary expansion, dialogic interaction and narrative sequencing. Vygotsky (1978) emphasised language as a tool for thought, and immersive storytelling environments enhance this social-linguistic exchange.
Personal, Social and Emotional Development: Collaborative role-play encourages empathy, perspective-taking and cooperative problem-solving (Singer and Singer, 2005).
Expressive Arts and Design: The provision directly supports creativity, imagination and symbolic expression, aligning with statutory curriculum areas (DfE, 2023).
By embedding these domains into our structured yet child-led immersive sessions, The Creative Learning Lab aims to complement and enhance existing practice.





Alignment with policy and frameworks.
The EYFS names communication and language, personal, social, and emotional development, and expressive arts as prime areas of learning. Our sessions map purposeful experiences for each of these areas to ensure curriculum coherence. The nature of our workshops being immersive and experiential means we align with the play-based ethos of the curriculum for Wales, (Welsh government, 2022). Our business prides itself on bridging enrichment provision with statutory requirements. 
[image: ][image: ]
(Happy Hares Nursery & Pre-School, 2026)                                      (Main, 2019)














Target market.
[bookmark: _Int_wxSbgcIy]Our primary clients will be day nurseries, maintained nurseries and childminders, and our secondary markets include community groups and private sessions or events. The Welsh government (2022) reports a sustained demand for early years provisions, thus meaning an established market opportunity.  Practitioners can benefit from externally facillitated sessions that include curriculum delivery whilst bringing in new resources and pedagogical methods.




Competitor analysis.
We have carried out desk research where we analysed what competitors are within our areas, analysed their pricing, and reviewed marketing materials.
[bookmark: _Int_3b3AAxUO]Our main competitors include forest school providers, soft play centers, and traditional nurseries. Our provision differs from others on the market such as soft play centers, forest schools, and traditional nursery settings as we explicitly align with the EYFS framework, we are mobile which allows for flexibility and accessibility for settings without space and recourses and each session includes structured but still child- led design. Existing services like soft play centers tend to prioritise physical development over cognitive growth and traditional nursery settings are constrained by performance and assessment pressures as well as limited by staffing, ratios, and school readiness pressure. We have clear developmental intentions. Very few of our competitors integrate theory into their practice or offer mobile formats. 
[bookmark: _Int_NhX7ssC5]We aim to enhance current provisions rather than replace them and operate on a financially sustainable mobile model.







Research methods 
[bookmark: _Int_izajuO4b]We have conducted both secondary and primary research to identify feasibility. Secondary research would involve analysing Welsh Government Childcare Sufficiency Assessments, Estyn inspection reports, and Care Inspectorate Wales (CIW) data to find regional demand, gaps in creative enrichment provision and quality improvement priorities within early years settings. In addition, policy documents such as the Curriculum for Wales (Welsh Government, 2022b) and the EYFS statutory framework (DfE, 2023) would be reviewed to ensure alignment with current regulatory expectations. Market competitor analysis would also be undertaken to evaluate pricing structures, service models, and branding strategies of existing enrichment providers. Primary research would include practitioner surveys and semi-structured interviews to explore perceived gaps in creative provision, barriers to implementation and willingness to invest in external enrichment services. A pilot workshop followed by evaluative feedback forms would provide insight into perceived developmental impact and practical viability. A SWOT analysis shows strengths including theoretical grounding and curriculum alignment; weaknesses such as new brand recognition and reliance on setting budgets; opportunities linked to increased policy focus on communication and wellbeing; and threats including financial constraints within the early years sector and competition from established providers.
SWOT analysis. 
[bookmark: _Int_F8MQNmNL][bookmark: _Int_P4ypErBI][bookmark: _Int_PQuEXful][bookmark: _Int_lk4BOx45]A brief SWOT analysis has been conducted by myself to identify the viability of ‘The creative learning lab’.  key strengths identified include our emphasis on importance of play in high quality early childhood provisions (Wood, 2022). We recognise the potential of play in supporting holistic development in line with other well-being frameworks. Weaknesses include dependence on settings running within tight financial margins. Bonetti (2019) emphasises this as an issue stating that we are targeting a sector that already faces sustainability challenges. Emerging opportunities are linked to the growing acknowledgement within the profession that creativity plays a significant role in promoting learning and engagement (Craft, 2002). Conversely, potential threats include an increasingly competitive market and policy developments that may favour quantifiable academic outcomes over play-based approaches (Ball, 2003). Overall, this analysis highlights the importance of supporting clear pedagogical purpose alongside sustainable financial planning.








Financial viability. 
My business idea has intentionally low overhead and start-up cost. I have estimated my start-up costs; we are currently totaling £2900. The breakdown includes: 
· Creative materials and loos parts resources- £2000
· Transport and storage- £300
· Insurance, compliance, and safeguarding checks- £300
· Branding, website, and marketing- £300
To keep expenses low without compromising quality, I have used the ability of my partner who is a graphic designer, for the development of our logo and website. This approach not only reduces overheads but ensures professional and cohesive branding that supports the long-term growth of the business. Our revenue model focuses on long-term contracts with settings providing at least one session per week, alongside private events and venue hire.
I have identified funding options such as small business start-up grants and low interest loans, however, Moss (2022b) identified significant financial constraint within the early years sectors. 
[bookmark: _Int_V9SAnqGQ][bookmark: _Int_rbhNRAYX]Even without financial support, our primary revenue stream comes from weekly sessions in partnered nurseries, priced at £150 per session. A single weekly session per nursery generates approximately £600 per month, and by establishing long-term contracts with multiple nurseries, we can secure predictable and recurring income. Added revenue from private events and venue hire further diversifies income streams. Based on these figures, startup costs are expected to be recovered within the first six months of operation. This combination of low overheads, recurring contracts, and scalable offerings positions The Creative Learning Lab for long-term profitability. 








Marketing strategies 
[bookmark: _Int_JAi4arnY]Our marketing strategy is designed to maximise visibility and drive bookings through targeted, cost-effective channels. We will use social media to display our engaging session setups and share client testimonials, building credibility and excitement around The Creative Learning Lab experience. Additionally, a professional website will serve as a central hub, featuring an integrated booking system for private events and venue hire, streamlining customer engagement, and increasing revenue opportunities. This approach ensures a strong brand presence while directly supporting business growth and client acquisition.
[bookmark: _Int_MbJDIRqx]We will also rely on long term partnerships with settings for their word of mouth. Hayes, (2024) says that word of mouth marketing is highly effective as 88% of consumers trust friend recommendations over traditional media.
Conclusion 
[bookmark: _Int_ILzpj2r7]Overall, The Creative Learning Lab is a well-informed and relevant concept that links closely to early years theory, policy, and current needs. While there may be challenges such as funding and competition, the research, clear aims, and practical approach provide a strong basis for it to be realistically introduced within the early years sector.












Part B- Critical analysis and research.
This section of my portfolio will include an in-depth analysis on the contribution of ‘The Creative Learning Lab’ on early childhood development. Creative and imaginative play is a vital part of how children learn and grow, play with purpose (2025) boasts how this type of play allows children to learn crucial life skills such as problem solving, emotional resilience and co-operation. It is also important to recognise how this type of provision can support children's development whilst recognising barriers and ethical considerations. My aim for this section is to combine theory, policies, and current research to consider both the advantages and limitations of my concept.   

Play based learning has long been recognised as fundamental to the development of children in their earliest years, Queensland Government (2023) says symbolic representation plays a vital role in children’s play. As they engage in play, they may organise, build, manipulate, pretend, explore, investigate, create, interact, imagine, negotiate, and interpret their experiences. Through these processes, play supports the holistic development of the child, including physical, social, emotional, cognitive, and creative growth, and, when thoughtfully supported, can also nurture a wide range of early literacy and numeracy skills.  Theory from Vygotsky (1978) about the zone of proximal development is explained by Kurt (2020), stating the importance of interaction when learning, it suggests that interaction is the basis of a child's learning and suggests that play allows them to be in their zone of proximal development. As a result, such immersive and interactive sessions that have been proposed by The Creative Learning Lab (TCLL) will therefore encourage problem solving and collaboration, leading to the support of cognitive development. 

The department for education (2022) tells us that imaginative play contributes to overall executive functioning, self-regulation and memory, all of which are skills positively linked to long term educational outcomes. The concept of TCLL proposes to have sessions comprised of storytelling and role play which allow children to use their cognitive process to sustain attention and create imagination in play scenarios. 
Sessions that include immersive storytelling, promote language development, and provide opportunity for vocabulary expansion. Theory by Bruner (1986)  emphasised the importance of narrative for children, saying they can learn difficult concepts with appropriate instructional support, research which is further backed by Harvard University (2016). Singer and Singer (2002) argue that imaginative play enables children to explore emotions and perspectives, contributing to empathy and cooperation. However, research by Siraj-Blatchford et al., (2002) argues that developmental outcomes rely on continuity. Short term enrichment sessions are likely to support engagement but are unlikely to create sustained change without integration into everyday practice.  


Current early years frameworks emphasise holistic development. The EYFS (DfE, 2023) highlights communication, social interaction, and expressive arts as key areas of learning. Similarly, the Curriculum for Wales promotes creativity and wellbeing as central to early learning (Welsh Government, 2022). The Creative Learning Lab aligns with these priorities by offering immersive experiences that integrate communication and creativity.
However, tensions often arise between policy intentions and everyday practice. Research suggests that increasing emphasis on assessment and measurable outcomes can reduce opportunities for open-ended, child-led play (Bradbury, 2019). External enrichment provisions may therefore offer added opportunities for creative engagement; however, these should enhance rather than replace existing practice within early years settings.
[bookmark: _Int_G5KfGCCJ][bookmark: _Int_7xlrlPbn][bookmark: _Int_a0B99B1U]Financial limitations present a significant barrier to implementation. Many early years settings continue to run within restricted funding structures which is explained by Early Education (2021), which may result in enrichment services being perceived as non-essential. Accessibility must also be considered, as immersive experiences available only to well-resourced settings risk widening inequalities in children’s learning opportunities (Save the Children, 2022). Sustainability is a further concern, as developmental impact is likely to depend on practitioner engagement and the integration of approaches into everyday practice. In addition, ethical considerations arise in relation to the increasing marketisation of early childhood provision, where external services may unintentionally shift focus towards consumer-driven experiences rather than child-centred learning (Penn, 2018).  Ball (2003) also suggests that pressures from school rediness and assessment pressures rises concern and as enrichment services we must maintain a child- focussed approach. 
[bookmark: _Int_thVrHBcN]While immersive creative experiences may offer developmental benefits, their impact is shaped by context. Settings already providing strong play-based practice may see limited added benefit, while others may gain greater value.
This suggests that the effectiveness of The Creative Learning Lab is likely to vary depending on implementation and integration.
[bookmark: _Int_eej7FvPL]Despite these challenges, future opportunities exist. Partnerships with local authorities could enhance accessibility. Further research could explore long-term developmental outcomes, particularly in relation to communication and self-regulation. With proper collaboration, the concept may extend beyond individual settings and contribute to broader early years practice and be delivered across further areas as well as the ability to deliver training to local settings and practitioners. 
To conclude, Immersive creative play has the potential to support children’s cognitive, linguistic, and social development. However, its effectiveness depends upon accessibility, sustainability, and integration with existing practice. When implemented collaboratively, The Creative Learning Lab may complement current provision and align with policy priorities. 
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We all say that play is the foundation of early
learning- Yet in today's early years landscape,
sustained imaginative play is often the first thing
compromised. Between accountability pressures
and financial constraints, creativity risks
becoming an add-on not a priority.
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It is with this context, that I created....
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The issue

We currently work in educational settings that are increasingly influenced by issues such as:
* Growing focusses on school readiness.

* Heightened assessment and accountability measures.

* Funding constrains.

+ Staffing pressures from workload and staff to child ratios.

My business will provide structured yet child-led creative workshops delivered directly into local settings and
community spaces. we will enhance current provisions rather than replace it and operate on a financially
sustainable mobile model.
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My business will provide structured, yet child-led creative
workshops delivered directly into local settings and
community spaces. we will enhance current provisions
rather than replace it and operate on a financially
sustainable mobile model.
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Our sessions...

Each session integrates the use of story-telling, loose parts and open- ended materials, collaborative
problem- solving challenges and role play and dramatic exploration.

All sessions are explicitly aligning with Early Years Foundation Stage curriculum and supports the core
principles such as communication and language, physical development and early mathematical thinking
through patterns and structure.
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Prioritise physical development over cognitive
depth.

focus on performance
and assessment pressures or instructor led
activities.

are
limited by time, ratios, and school rediness
pressures.
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(First Discoverers, n.d.)

Jean Piaget's theory of
constructivism explains In early years
practice, children learn best through
active exploration, play, and
opportunities to manipulate
materials, test ideas, and reflect on
outcomes, (Simply psychology,
2024).

Our sessions use open- ended
materials aswell as immersive
scenarios to allow children to
discover and experiment.

The Froebel trust (2020) explains his theory
as believing play is essential for the holistic
development of children, his theory suggests
that children learn most through enriching
hands-on exploration self-expression and
problem solving.

‘Within every one of our sessions, creativity
and exploration is foundational.

(Encyclopaedia Britannica, n.d.)

Theoretical foundations

(IDCrawl, n.d.)

Hoose (2020)
explains how
vygotsky's social
development theory
suggests children
learn through
scaffolding during
the zone of
proximal
development.

Our workshops are
designed to
encourage
collaboration and
guided questioning
to extend thinking.
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Specific area focus:
Expressive arts & design

Explore media and materials and being imaginative and expressive.

Children create narratives, experiment with materials and develop symbolic thinking.

Characteristics of effective learning
+ Playing and exploring
+ Active learning
* Creating and critical thinking.

Sessions include encouraging curiosity, persistence and problem- solving through immersive play.
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Target market

* Local nurseries and schools

* Community groups

* Parents

¢ Childminders g
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Our competitive advantage

v’ Research led positioning - theoretical grounding.
v EYFS mapping- clear alignments with EYFS outcomes.
v Integrated developmental model- multi domain integration rather than isolated sessions.

v’ Mobile & low overheads- our mobile model reduces overheads and increases flexibility.




image16.png
Marketing strategy

)

A professional website
outline our key principles,
aims and all safeguarding
information.

<

‘We will collaborate with nurseries and
local settings such as schools and
community centres, Good word of mouth
from users will be useful to attract other
clients, also long term contracts with
schools where we will offer free pilot
sessions and introductory offers.

Social media platforms where
we will include parent and
teacher testimonials, we will
show insight videos of our
sessions, images of children
throughout sessions which
highlight enjoyment and set
up images of our resources
and activities.
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Financial viability and sustainability

Creative materials and loose parts  £2000

resources.

Storage and transportation. £300
Insurance and safeguarding £300
checks.

Branding, website and marketing. £300

Total: approximately £2900.
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Revenue streams include:

1. Nursery sessions at £120 per 90-minute workshop
2. Parent sessions at £15 per child

3. Private event packages at £180

4. Long-term contracts with early years settings

Delivering six nursery sessions per week generates approximately £720 weekly, or over £2,800 monthly before

expenses. This is without any private events
Because fixed overheads remain low, profitability is achievable with moderate booking levels.

Long-term scalability includes:

+ Training additional facilitators

* Practitioner CPD workshops

* Resource kit sales

+ Digital storytelling toolkits

This ensures sustainability beyond sole delivery.
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Potential challenges and strategic responses.

A Sector Funding Pressures

Early years settings operate within tight financial
constraints, limiting discretionary spending on
external provision.

A Competitive Market
Existing enrichment services and in-house
nursery activities may reduce demand.

A Sustainability & Growth
Scaling delivery while maintaining quality and
pedagogical integrity.

V Flexible Pricing Model
Offer tiered packages, introductory sessions and long-term
booking discounts.

v Clear Differentiation

Position the service as research-led and explicitly EYFS-
aligned, enhancing rather than competing with nursery
provision.

v Scalable Model
Develop practitioner training, creative resource kits and
session manuals to expand reach sustainably.
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The Early Years
Foundation Stage
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The 6 Areds of Learning

“Smile Together, Play Together, Learn Together”

4
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Expressive Arts

This area of learning encompasses five
disciplines, these include; art, dance,
drama, film and digital media and
masic.

Health & Well-being

Health & Well-being provides a holistic
approach and structure for
understanding our physical health,
mental health, emotional and social well-
being.

wsd

Humanities

This area of learning includes,
geography, history, reigion, values
and ethics, business studies and social
studies.

e @

La\r\guages, Lite rdcy &
Communication

Languages, literacy and communication
addresses fandamental aspects of
human communication. It supports the
development of Welsh, English and
International Languages through
listening, speaking, written and reading
tasks.

Mathematics & Numerdcy

This ared of learning underpins so
many aspects of our daily lives. This
includes the development of the
number system, the use of algebra,
shape, time and measurement and
‘the representation of data.

Science & Technology

Science and Technology draws upon
the disciplines of biology, chemistry,
computer science, design and
technology and physics to enhance

i learners’ knowledge and
& understanding of the world.
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Research shows significant links
between imaginative play and:

+ Executive functioning
+ Language development
+ Emotional regulation.

All of which have supporting evidence from theorists like:
+ Vygotsky.

+ Piaget.

+ Froebel.




