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Executive Summary

The Lebanese Restaurant will provide

adequate Lebanese culture

consumers are willing to buy Lebanese food

products for the taste

provide main courses, side dishes, snacks as

well as drinks for their consumer base

restaurant will also provide Lebanese food

related items at their main course

provide the most famous as well as complex

Lebanese snacks, main course food item

The organization will be opened at a 4000

square feet place



‘ > < Mission Statement

Jf‘ The restaurant aims to give exclusive Lebanese foods,
;‘ | which were never tasted by people in London at a
| homely atmosphere where families can have a great
time.

This business plan is documented for laying a ground
plan for the business of Lebanese restaurant

Business Goal
 Jo increase custfomer satisfaction

» Jo maximise profit
» Jo satisfy employee base



Description of Business

 The organisation Lebanese Restaurant will be located
at 22 Edgware Rd.

« The organisation will provide main course, snacks,

beverages and side dishes as part of their service.

 The restaurant will provide Knefe, Sweet Manakish,
Mouajanet as a part of their Lebanese breakfast item,
different forms of soups, both vegetarian as well as non

vegetarian as a part of their side dish.

« The management of the restaurant are willing to

design a comfortable place for their consumers.
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Estimated Market Share and
Sales

Depending upon the Lebanese Restaurant’s customer profile, the numbers
have been complied below.

The report that the Phoenix Real Estate prepared has been utilised for the
compilation based upon information obtained from the Facts Report.

The report had been created utilising the Lebanese Restaurant as the point
of focus while delineating numbers by a radius of five, three and one mile.



Cont...

Promotion & Advertising

 The business will use few methods for promoting about this restaurant in
London. Official website of this restaurant will be set where information
related to various food items and news about special discounts will be given.

« Some online advertising will be used and for this social media sites like
Instagram and Facebook will be main mediums (Kang ef al., 2015).

« These mediums will help in finding communities, who are interested in
Lebanese food.



Cont...

Sales Tactics

The restaurant will have trained servers, who will ask customers if they
require any further items.

They will tell customers about special offerings regarding Lebanese food
items in a persuasive tone to attract them. There will be professional attitude
in servers but warmth will be present in them.

Service/Warranty

The organisation will always look after the quality of their range of products
and they always put heavy attention towards the basic satisfactory rate of
their consumers.

They will incorporate such a consumer support system where they will easily
get in touch with consumer feedback.



Competitor Profile
Competitor 1
 Name: Arabica Bar and Kitchen
* Location: Borough Market, 3 Rochester Walk, London, SE1 9AF, UK
 Website: https://www.arabicabarandkitchen.com/

Competitor 2

« Name: Maroush

 Location: 21 Edgware Rd, Hyde Park Estate, London W2 2JE, UK
 Website: https://www.maroush.com/

Competitor 3

 Name: Comptoir Libanais

 Location: 1-5 Exhibition Roada, London, SW7 2HE, UK
« Website: https://www.comptoirlibanais.com/



Financial Plan

Cost Analysis
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Financial Plan

Capital Equipment
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Other financial data

Project Statement of Income for the year ended December 31, 2019

Sales

(-) Cost of sales

Gross profit

Operating expenses

Salary of owners

Staff wages

ERE

Advertisements

Accounting and legal expenses
Supplies

Dshwasher lease

Live Entertainment

Lease and rent

Maintenance and repairs
Insurance

Utilities

Licenses and taxes
Miscelleneous expenses
Depreciation and amortization
Net Operating Expenditure
Operating profits

Jan

£
3
B

th th th th th th th th th th th th th th th th th

55,325.00
12,250.00
43,075.00

3,250.00
12,070.00
5,320.00
815.00
150.00
250.00
153.00
2,500.00

400.00
2,660.00
2,261.00

121.00

250.00

350.00

30,550.00
12,525.00

Feb

£
£
£

th th th th th th th th th th th th th th th th th

56,875.00
13,100.00
43,775.00

3,250.00
12,070.00
5,320.00
832.00
167.00
275.00
153.00
2,500.00

400.00
2,679.00
2,284.00

421.00

250.00

350.00

30,951.00
12,824.00

Mar

58,425.00
13,950.00
44,475.00

3,250.00
12,070.00
5,320.00
832.00
184.00
300.00
153.00
2,500.00

400.00
2,698.00
2,307.00

721.00

250.00

350.00

31,335.00
13,140.00

Apr

£

th th th th th th th th th th th th th th th th th

60,975.00
14,800.00
46,175.00

3,250.00
12,070.00
5,320.00
832.00
201.00
325.00
153.00
2,500.00
3,367.00
400.00
2,717.00
2,330.00
1,021.00
250.00
350.00
35,086.00
11,089.00

May

64,525.00
15,650.00
48,875.00

3,250.00
12,070.00
5,320.00
832.00
218.00
350.00
153.00
2,500.00
3,367.00
400.00
2,736.00
2,353.00
1,321.00
250.00
350.00
35,470.00
13,405.00

Jun

69,075.00
16,500.00
52,575.00

3,250.00
12,070.00
5,320.00
832.00
235.00
375.00
153.00
2,500.00
3,367.00
400.00
2,755.00
2,376.00
1,621.00
250.00
350.00
35,854.00
16,721.00
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Cashoutflows  Descripton (as required) S':OTI':“ Jan19 Fedd9 Mar19 Apr19 May19 Jund9 Dec9 TOTAL

Cost of sals 00| £12250 | 13100 | £13950 | £14800 [ £15650 | £16:500 [ £17.350 | £18.200 | £19,050 | 19900 | £20750 | 21600 [8203 100
Existing assets for business purposes £20000 £0 £ £ £ £ £ £0 £0 £0 £( £( £0 | £20,000
Rert or preises cost 0| W | 0 | B | DT | ST | DT | G | ST | DT | G | % | BT |
Busingss rates for your business £0 £200 | E200 | £200 | £200 | £200 | £200 | £200 | £200 | E200 | £200 | £200 | £200 | £2400
Ui (gas, secticty, weter) W | £2660 | £2679 [ K298 | 8277 [ 527 | 6275 | 274 [ €279 | 2612 | e2g [ g0 | 2660 | &3
hsurance 0| £ [ £20m [ R2307 | R230 | 8230 | £ | 62300 | 2470 | 45 | 62468 | 2491 | 2504 | B8R0
Tekephone and ntemet 0| 0 | &S | o0 | 05 | ET0 | 655 | R%60 | €105 [ £1230 [ £1365 [ €180 | 1605 | £11010
Warketing and advertising expenses £0 £815 | £832 | £B32 | £832 | £832 | £832 | 832 | £B3Z | £B32 | £832 | £832 | £832 | £9%67
Vehick runing coss 0| 22350 | 22530 | £2710 | £2890 | £3070 | £3250 | £3.430 [ £3610 | £3790 | 3070 | 64150 | 4330 | 840080
Equiment purchase o asing REREEEREE R EEAERERERERERED
Postage, printng, sttonery 0 | w0 [eoo [oeno [ (oo [oenao [omso [oeoeo [ o [ ere0 [ oo [ oo [ i7a
Transpart and deivry 0 [ oo | e05 | om0 [ ess | e | NS | £w0 | £S5 | w0 | 405 | e | a5 | Eas
Professional fees (legal accounting ete.) £0 E150 [ E167 | £184 | R201 | £218 | £235 | £252 [ £269 | £286 | £303 [ £30 | £33 | £252
Your salry (PSR s n defc v | 0| 0| | @ | 0| 0| 0] 0w n|n|n| o
Your salry over and sbove your PS8 needs’ wa | £1000 | £1000 | £1,000 | £1000 | £1000 | £1000 | £1000 | £1000 | £1000 | £1,000 | £1,000 | £1,000 | £12000
St costs 80| £12070 | £12070 | 12070 | £12070 | £12070 | 12070 | £12070 | £12070 | £12070 | £12070 | £12070 | £12070 | £144 g0
StrtUp Loan northly regayment ua | G500 | 50D | £5OD | 500 | €500 | €500 | €500 | €00 | €500 | &500 | g500 | f500 | Sgo00
Totalcash utfows (B £20000 | 36066 | £36322 | €31471 | eanfor | s [ wasts | eisom | e pun | eanana | s | esogon | esany e g
0650 | £20260 | E20553 | E20054 | C10,700 | £24.080 | £24300 | £27,601 | E3,09 | £34253 | £37,504 | CALE06 | 44106 | E430. 254
0 | 30660 |£A08.919 | c129.472 50,326 160,194 | £100,203 214,593 e24n,204 23276 07 6 345,463 386,058 420,254
e h o 002 cEn [ CANR Q40 | £A90 477 | CAEN 298 | CARD 444 | £4G0 307 | £944 EQ? [ £747 224 [ £972 976 | EWNVT BRQ | £3AE ART | [0 NER | CAMY TRA | £ATD FRA




References

Abdallah, A., Fletcher, T. and Hannam, K., 2019. Lebanese
food,'Lebaneseness’ and the Lebanese diaspora in London. Hospitality &
Society, X2), pp.145-160.

Arabicabarandkitchen.com. (2019). Arabica Bar & Kitchen. [online] Available
at: https://www.arabicabarandkitchen.com/ [Accessed 22 Aug. 2019].

Biech, E., 2019. 7The New Business of Consulting.: The Basics and Beyond.
John Wiley & Sons.

Boo, H.V., 2017. Service environment of restaurants: findings from the youth
customers. Journal of ASIAN behavioural studies, A2), pp.67-77.

Burns, P. and Dewhurst, J. eds., 2016. Small business and entrepreneurship.
Macmillan International Higher Education.

Burns, P. and Dewhurst, J. eds., 2016. Small business and entrepreneurship.
Macmillan International Higher Education.

Chambers, I. and Humble, J., 2017. Plan for the planet: a business plan for a
sustainable world. Routledge.

Chambers, |. and Humble, J., 2017. Plan for the planet: a business plan for a
sustainable world. Routledge.

Strateqgy Planning: Grooming your business for sale or succession.
Routledge.






