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Dear whoever it may concern, 

Thank you for the opportunity to consider us.
We are writing to express our interest that we are company of 5 members and we’d like to introduce ourselves and share a bit of our history with you. My name is Andreea Codreanu and I currently work in the Real Estate industry; my true passion was always big for Real Estate Investment and that’s  the reason I decide to found a company whit trusted people (in this case my lovely colleagues). We own a company in property development.
We saw your advertising and we can completely bet we are your lifesaver. Although we are a fresh company we have a lot of experience behind us and many contacts that will allow you to sell your home, we can still have a comparison and bargain on the price if your need to sell it is rushed.  This property is ideal to us for many reasons. We have lots of requests from people that wants to start a family, and they are looking for a more private and quiet place here in London, and your location is ideal for residential families. The layout is just what we are looking for even if it's not in the best condition, it doesn't matter, this is where we come in, the renovation will be on us, and the beautiful huge backyard will provide to new families and their future children an ideal space to build wonderful memories of their first home. 
We would be truly honoured to help you sell your home during this struggled period and we greatly appreciate your consideration.
Thank you so much for your time
Sincerely, 
T.R.A.A.C Property Investment and Development Manager.






Introduction 
The firm is a start-up business venture developed by 5 shareholders for the primary intention of investing in residential Real estate. 
This strategic plan outlines a straightforward approach for growing a long-term real estate investment firm with a £100,000 initial investment. 
Our corporate philosophy is to promote the organization to a steady stream of inspired buyers who are eager to sell their property at wholesale rates. 
The properties are mainly resold at retail rates to raise operating cash for the firm so that it can extend and purchase more properties to renovate and rent out. 
Our value proposition of an all-cash offer with a fast escrow close is often a good option for the owner/seller who recognizes the benefit of speed to cure their financial situation and we’ll be benefiting from thus eliminating agent's fees. We can close on a property in as little as seven days, while the average days on the market for a house listed with an agent is fifty to sixty in our region, in addition to a thirty-day escrow. 
People’s desire to move and the stamp duty holiday outweighed the uncertainty surrounding finances and jobs. House price growth in the UK has picked up despite continued economic and political uncertainty but remains far below the levels seen before the EU referendum. Still from the last statistics we expect positive and real growth because we can notice the predicted UK house price growth for 2021 from 0% to 4%. (Savills)
Many are suggesting the housing market will remain strong throughout the first half of the year. And the Spring Budget has provided a further boost to the sector.
Because we are a little-known company, before its expansion, we know we have to deal like all companies do, with a massive channel of competitors out there, that's why we try to bargain, where possible, with cash immediately.
Handling with a cash buy/sell is the strategy that we want to adapt as in Real estate, movements are happening in an extremely short amount of time and despite this fact, another hard and competitive point we must deal with, Is the higher, expensive and challenging prices of housing that London always had.
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2.0 Executive Summary
T.R.A.A.C. LLC  is a London-based real estate company that will offer rental units for the community. T.R.A.A.C's units will balance safety, cutting edge features, and a positive atmosphere for all clients. Sales are projected to be £150,000 in year one growing to $450,000 in year three.

2.1  PRODUCTS AND SERVICE
We are offering refurbished property like 1/2 bedrooms flats ready to be rented out or refurbishing them to be sold it again for a more prosperous amount. 
we launder money to build our portfolio and grow in the market by buying more properties

2.2  SUMMARY OF OBJECTIVES
Sales of £150,000 in 2021 and $450,000 or more by the year 2023.
Gross margin higher than 50%.
Net profit/sales to be positive by the second year.
Have a crime rate of 0.

2.3  DESCRIPTION OF THE MARKET
T.R.A.A.C will target three fundamental customer segments. The largest segment that will service are local young professionals. This section has grown lately for the simple fact that most companies keep their employees to work from home. The second market segment are University’s students, we expect to grow despite the Brexit situation and Covid-19 to bring prospective customers. The last one not less important are families/young business couples.

2.4  COMPETITION AND COMPETITIVE ADVANTAGE
London is so great and advantageous as it also so great to bring disadvantage. One of our advantage is that we cover all the six zones of London even we have to deal with other agencies much bigger and renamed, one of the disadvantage is because they possess more money they have the possibility to close the deal faster, so definitely growing a big portfolio will bring advantage.




2.5  POTENCIAL GROWTH 
On average, we expect each of us in its own areas only with just one property, covers around renting a £ 1500 for a property / flat, so the company has a 7,500£ monthly profit which every year will be 90.000£ without counting the expenses of the company. This is based just on a buy to let strategy for tenants. If each of us has at least 5 properties in its own area, in this case each shareholder will make a 7500£ profit by its own, multiplied by 5 of us will be 37,500 monthly so around 450,000 yearly.

1. Business History and Description

T.R.A.A.C development and investment LLC was formed in January 2021 to invest in distressed properties for retail or rental. 
The investment in distressed properties will cover all areas in London and surrounding suburbs. T.R.A.A.C investment is located in the main heart of central London just outside Bank station. 
T.R.A.A.C LLC is a solely owned and managed by the main 5 shareholders. 
It all started in a Real Estate business course, we were a small class and I immediately started chatting with the colleagues sitting next to me in the back row about the main purpose of my attendance in this course, we immediately click both of 5, sharing ideas and found out that pretty much every one of us had the same goal to achieve.
Nowadays everyone can start investing in real estate even those who do not have such a prosperous sum of money, but since we immediately established a bond of friendship, we thought it would be a good deal if each of us put a sum.
So not far from the end of the course our company was born, each of us put a fair amount into opening the company, opening an office in central London, paying, and sharing the various initial costs.
We collect profit on different criteria of commitment and dedication as each shareholder works is different area of London, every shareholder is specialized in its one, in a way to provide a fast and specific service covering all the area that the costumer is interested in and be 100% available towards the customer needs. 
The name come from the initials of each of us, because we defend ourselves as a group that works very well in a team and reflects every step, analyze down to the smallest detail, confront, and share every doubtful problem or thought. 
That is why the name of the company is T.R.A.A.C we know for sure that with us you are in the right truck. Let yourself be carried by professionalism, seriousness, and quality.
Will do everything that we are capable to demonstrate and offer you the best confident experience ever.
Our Mission is to provide the consumer not only a good level of service using our great trump cards: cordiality, friendly disposition, and smart quick assistance to support every need, but we want to provide the highest level of Real Estate representation we can, while working with lawyers and sellers’ agents we always learning, growing, and collaborating as team to improve skills and continually reinventing process using innovative technology to support excellent service.
We want to find the most value interacting with every person we serve and shows interesting in our company especially with those ones coming from abroad in the well-known capital of the world “London” while promoting the wellbeing of humanity on the process.  
As a company, we really want to aim at the customer satisfaction, we want to make their stay as much as pleasant possible during the time will spend in our properties, we want to be known in the Real Estate community because of our excellence and integrity.

Our Initial idea started with buying studios or 2/3-bedroom flats only to make them immediately available for renting to those who need an immediate accommodation, for those people who are in London with a specific purpose or goal to aim, for those just passing through or for a short period, for whom doesn’t care or consider of prime importance to own the last modern fancy room but for whom consider having all the modest essentials to be able to live. 
Based on our financial situation we are more oriented between 30-50k “cheap ready to be rented” so we can afford any rehab budget.
We formed and considered to focusing on residential proprieties, as in commercial or others requires a more generous amount of money, so as a beginners we want to be more confident and build up a bit of experience and become more experts on one strategy and go a mile deep instead of spreading ourselves in a mile apart trying to do everything. So, this is the strategy we think will be the vehicle who takes us to our destination which ultimately will be our goal that we are trying to reach


3.1 Business Structure 
As an LLC the company possess on its own profit or losses to each shareholder .
The company consists in 5 of us owning an equal percentage of all of outstanding shares of the company, everything will be divided at the end of each tax year each partner receives a tax from the corporation listing their individual share if the profit or loss on their personal taxes. 
As a part of our team of professionals we always seek the guidance and support of an accountant well versed in Real Estate accounting and tax matters.
Our Office is open all year round with much more crowding after the summer holidays as many students and young professionals start the school year or return to work. Our main office is open to public 5 days a week continued schedule Monday to Friday but always available on our online portal even weekends with one of our members always ready to get back to you and be at your disposal.

                 (Source: Author) 

The company name TRAAC was made with all members of the group. Taking the first letter of our names, we decided to call T.R.A.A.C. It is a private sector company aim to make profit for the company investors.
The company consist of 5 equal shareholders. Who will invest money equally to buy and sell properties for profit! To maximises our investment the members will have active role to run the company as much as possible. We will have other small groups of people, company, agencies, individuals e.g., Builders, Plumbers, Electrician, Handyman, Mortgage Brookers and lenders, Surveyor who will be working closely to provide practical support to achieve our goals.
Company aims to buy small property also known as “flipping houses” existing properties that are old, neglected, need improvement, renovation. Properties which are already in the market for sell. We will be looking at these properties to buy with low prices and do the necessary repairs, refurbish, and put it back in the market for quick sell. It is aimed to make quick profit.
4. Products/Services Description
Small property: studio flat, small apartment, 1 & 2-bedroom house/flat, Maisonette.
Our target to get small properties which need little or no amendments. Modernising old, tired properties, after doing the necessary improvement to put it back on the market for sale, asap with a higher price to recover buying and all other additional cost that went into the property. Small properties are more popular than ever. 21st century life is becoming more adventures as digital life become normal to us. Year 2020 has forced us to think more practically than
dream. After the pandemic of Covid-19. Our lifestyle and thinking have changed rapidly. People are more quicker becoming independent, more ambitious to explore and achieve their goals.
Small property has more potential prospect of selling quick and easily. Small homes have the advantages of accommodating single, couple or even starting a family, compare to having bigger place to live. As life becoming more digitalise, people are more aware of only essential living, simplicity and basic but with modern twists than extravagance, having small outside space is a bonus. With Small properties easy to maintain.
Growing number of people are living away from home for work and studies purpose, or even coming from aboard to live in UK. Small properties are the only option for them and affordable for them to own or rent.
We will place easy buying options, especially for first-time buyers. Professionals, people who are downsizing homes, living space, or looking for home away from home, for convince of job or study. Our properties will be designed and fit to ready to be move in as soon as bought by the client. With UpToDate Uk Safety Certificates. With modern neutral decorations inside the property, unfurnished. Considering the location, property size, the costs went in to get the house back on the market. Keeping within reasonable price range. Approaching correct clients can lead to a rapid sell. We will add seasonal offers, limited time offers. Focusing on the present market, at the time of sell.
5.0 Market Analysis
Looking at the existing online market Data’s of 2020, even with Brexit and Covid-19 Pandemic property business is in high demand. Although different companies like Nationwide, Halifax, property portals Rightmove, On the Market have their own slightly different sets of results, they all are saying the property prices are continuing to rise.
According to (Hamilton. 30.2020) “Most recently, Rightmove released their report. They found that the market was experiencing an 'unexpected mini-boom'. Using information on the asking price of all the houses listed on their website, they found that prices are currently 2.4% higher than they were in March 2020 (pre-lockdown)” a noticeably clear suggestion of positive future for buying and selling property market, even in this desperate uncertain time.
There are many reasons for increasing interest to buying property.
· Most obvious one is the Temporary changes to Stamp Duty land Tax charge been scrapped. Property of up to £500,000 value until June 2021, buyers will save up to £15,000. Then tapered to properties of £250,000 until September 2021 (Budget. 2021).
· During the Covid-19 lockdown everyone had to stay at home, living, working, educating, socialising all under one roof even Isolating. Although for many of us, it went well but majority people struggled to cope with all that changes, people had to adjust to a lot of changes at home that they never came across before or thought about it. Spending lot of time at home and had the chance to think, how they used their space. Which resulted in many cases to re-evaluate their living arrangements. Many will downsize some will choose to upgrade to bigger home. Sadly, so many people have lost their loved ones to Corona Vires they are forced to relocate accordingly to their circumstantial and financial situations.
· Surprisingly, some people by working and staying at home, or with parents, even with other family members were able to save more money. As they were limited to spend less due to lockdown. Now they are in better position to think about investing in property due to their own requirements.
· Other reason for increase of property during the worse year is that recent estimate from many known industries suggests there are 13% less homes in the market for sell and more buyers looking to buy properties. (Hamilton. 30.2020)
5.1 Target Market
We have 3 essential target areas in greater London.
1) Looking for property in around busy work areas like big Industries area, city towns where there are lot of offices, companies, factories.
2) Exciting potential areas with Universities, collages, private schools. Buyers like long term studding students even University employees would prefer to buy a property if they can afford to live near the premises, which would have potential for rental income if they chose not to live after the duration of job or study. International students with revenue great opportunities to invest and secure living arrangement while they are studying, can share rooms with other student to get extra income at the same time.
3) Properties in areas like Seaside, towns with potential development plans to expand, residential areas with all living amenities Schools, Shopping centres, with good travel
access, Public transport, Train stations. This will interest buyers who are planning to reside for long term or short term, may be start a family, or even use as a holiday home. Which later they can rent out for extra income.
5.2 Market Trend
Property Investment is very much in rise. Expected returns of at least 24% (Jones. 2020). In the UK even in these unsettled times property buying and selling market still in increase interest, as it has short and long term invest plan added benefit for Quick and reliable returns, with the buy to let option serving investors well. Property investment always will give healthy return however it might take longer than expected or planned but eventually turnover will be obtained.
To get more accurate up to date data I did a contactless survey with small group of people, with various age, choice of areas like main city, small towns and suburbs. Below Bar chart shows the results. Which demonstrated clear passion among young people to get on the property ladder.
 (Source- Author)
In 21st century Morden lifestyle demands adequate necessary but compact living space with independency. People are more adventures, looking for opportunities to be own boss, having own home to have own lifestyle that suits them, than the traditionally living at home with family.
It is impossible for young people to even register for Social housing. Now days most people do not even meet the criteria set by local Council to be considered for going on waiting list
for housing. People would be better off saving and buying property by themselves quicker than waiting for Social housing. With high rent and conditional housing contracts, people's interests have increased to buying their own property.
To obtain maximum benefit we must think overly critically where we buy our property, which will heavily determine our returns of what we spent for our property in first place. Location of our properties will be crucial to recover our spending and gaining profit.
5.3 T.R.A.A.C Business Swot Analysis
	Strength
	Weakness
	Opportunity
	Threats

	Property business in demand,
Greater chance of making profit.
Active, enthusiastic members partnerships,
Starting with own money. We all have other earnings jobs to support our livelihood.
	All first-time buyers and sellers, learning as we go along, starting from nothing, sustaining the cash follows, lacking experience,
Small company.
Costing of renovation cost cannot be 100% within budget. Unpredicted cost can arise. some members will struggle to put extra time into the business due to other commitments.

	Chance making it success, opportunity to grow as the economy growing slowly. After Buying selling is taking too long opportunity of renting property to continue cash flow, short term or fix term lettings option can be considered.
	Too much competition, unpredictable markets, narrowed group of customers,
Uncertain profit, Unknown time length of selling property, finding a profit-making property. Some of the weakness can be a treat too.


                                                                                                                   (own diagram)
We must be very conscientious where we spend our money. Main area to begin would be going to Auctions, searching quick sell websites, repossessed properties, people moving aboard, homeowners moving to retirement homes. Inheritance properties selling for share divisions.

5.4 Market Competitions
There are clear direct competitors, in the property Market business. We must be very vigilantly cautious with our strategy to sell and buy properties to make profit. Large known property investor company with vast range of properties in their hand, and available fund to spend for their products is an advantage to them, which we lack. To overcome this threat, we must be very attentive when buying our property and advertise in the right market for quick sell. From our profits we aim to buy more properties, borrowing as little as possible.
Focusing on our competitors and Market behaviour we have advantage of putting our properties for short term renting, if the property is not selling quickly enough, to obtain revenue from the investment.
6.0 Operation 
The development process has been divided into stages and reviewed above. Within each stage, and across some or all of them, there are a variety of important actors who each contribute to the outcome of the property development process and who may have quite different perspectives and expectations. The role of the developer has been compared with that of a director who has to manage the diverse and conflicting objectives of all acto rs on a public stage. As such a director must have the capacity and energy to pull together the performance to ensure it reaches a satisfactory solution. 
The actors are considered below in approximately the order they appear in the development process. It is noted, however, that their importance varies from project to project and not all of them appear in every development scheme. 

6.1 Operating Expenses
Operating expenses are the ongoing costs to maintain and keep the property investment in service. In the other words, they're the costs that affects the day to dat operation of the investment and are considered necessary to keep the revenue stream flowing.  
Here’s a brief overview of the types of costs included in the operating expenses, and the expenses excluded. 
· Property taxes  
· Property insurance 
· Water and sewer 
· Utilities 
· Garbage collection 
· Property management  
· Maintanance  and repairs 
· Landscaping  
· Pool service 
These are the legitimate operating expenses because they affect the day-to-day operation of the investments and contribute to the investors ability to rents the units. 
Other examples are.  
Costs of administrative and accounting  
Telephone, supplies, snow removal, janitorial service, pest control, advertising. 

6.2 Factors  
· Property location—location is the most important factor for profitability in real estate investing. Proximity to amenities, green space, scenic views, and the neighborhoods status factor prominently into residential property valuations. Closeness to markets, warehouses, transport hubs, freeways, and tax-exempt areas play an important role in commercial property valuations.  
· Valuation of property- it important for financing during the purchase, listing price, insurance, and taxation. 
· Investment purpose and investment horizon 
· Buy and lease- this offers regular income and long-term value appreciation. However, the temperament to be a property owner is needed to handle possible disputes and legal issues, manage tenants, repair work, 
· Buy and sell (short-term)- this is generally for quick, small to medium profit-the typical property is under construction and sold at a profit on completion. 
· Buy and sell(long-term)- this is generally focused on the large instrinsic value appreciation over a long period. This offers alternatives to compliment long-terms goals. 

LANDOWNERS
Landowners play an important role, whether actively or passively. For example, they may actively initiate development by a desire to sell and/or improve the value of their land. If they are not active initiators, it may be the case that they become a crucial hurdle to development, for without their willingness to sell their interest or participate in the development (unless compulsory purchase powers are used), no development can take place. Also, the landowner's motivation may well affect their decision to release land for development, and this is the case whether they are individuals, corporations, public authorities, or charities. At times they may even take on the role of the developer, either in whole or in part.  
ARCHITECTS 
Architects are employed by developers to design the appearance and construction of new buildings or the renovation of existing buildings. They may also administer the building contract on behalf of the developer and certify the completion of the building work. In the case of renovation work, building surveyors are usually employed to survey the existing building, advise on the alterations, and supply contract administration services. Architects are normally responsible for obtaining planning permission where a planning consultant is not employed. With renovation the building surveyor will perform this task. Architects are normally paid on a’ fee’ basis, usually a percentage of the total building contract sum. 
It is important that the architect is employed at the earliest possible stage to ensure that all design work is ready when construction is due to begin. 
It is also important to employ an architect with the proper experience, reputation, resources, and record of accomplishment. A developer should ensure the architect has the right balance of skills to produce not only good architecture, but also a cost-effective and workable design attractive to occupiers. This balance is very often hard to achieve. 
And therefore, it is also important for a developer to produce a clear architecture brief from the start. Because problems start when there is insufficient communication between architects and clients. Some architects offer a comprehensive service, including project management, engineering, and interior design work. This may be effective on some development schemes, but most developers tend to prefer to assemble their own professional teams to achieve the most effective and experienced team. Some development companies, particularly those which specialize, employ in-house architects and design professionals.     

QUALITY MANAGEMENT  
Is the act of overseeing different activities and tasks within an organization to ensure that products and services offered, as well as the means used to provide them, are consistent. It helps to achieve and maintain a desired level of quality within the organization. 
Types of quality management  
Quality planning: is the process of identifying the quality standards relevant to the projects and deciding how to meet them. 
Quality control: is the continuing effort to uphold a process’s integrity and reliability in achieving an outcome. 
Quality improvement: the purposeful change of a process to improve the confidence or reliability of the outcome. 
Quality assurance: the systematic or planned actions necessary to offer sufficient reliability so that a particular service or product will meet the specified requirements. 


BENEFITS OF QUALITY MANAGEMENT  
It helps to improve customer satisfaction. 
It enables businesses to market their business effectively and exploit new markets. 
It enables a business to continuously improve their products, processes, and systems. 
It makes it easier for businesses to integrate new employees, and thus helps businesses manage growth more effortlessly. 
It increases efficiency in processes, reduces wastage, and improves the use of time and other resources. 
It helps an organization achieve greater consistency in tasks and activities that are involved in the production of products and services. 

QUALITY CONTROL 
Is a process improvement activity that is undertaken at the operational or project level. Each right of way staff member has an individual as well as a shared responsibility to actively contribute to the delivery of quality products by performing tasks appropriate to their assignments and span of organization influence.   
FUNCTIONS 
· Develop effective coordination methods with project team members responsible for other project development activities. 
· Develop standards for timely assignments of staff and consultant appraisers. 

7.0 TECHNOLOGY PLANS 
The technology plan is the use of information technology to help individuals and companies research buy, sell and manage real estate. 
KEY OPERATIONS 
· ACCOUNTING-   an optimum accounting system allows scalability and simplified proceeded that streamline back-office tasks, perform check runs across multiple banks, import bank files and identify budget variances. The system allows for more functionality to increase productivity, leaving room for your property to grow. 
· BUDGETING- having a budgeting tool that fits the property’s unique needs is imperative to its health and success, budgeting software should adapt to specific market type and account for expenses unique to that particular market. The budgeting tool should be easy to configure, distribute budgets to the personnel and be able to track projects through to completion, it should offer flexible reporting with detailed real-time or summary-level information foe period or long-term forecasts. In addition, its ability to streamline the data import process from multiple sources (for multiple properties) is a way to ensure a property’s enduring health. 
· PURCHASING- with the right spend management tools, TRAAC can improve efficiency. Reduces expenses and create healthier purchasing habits. These tools ensure that purchases are being made through a system of approved vendors, TRAAC will also set up a system of discounts and standardizes products to increase control and reduce spending.  property managers are able to set budget controls and spending limits with electronic invoicing and automated approval selected from a pre-approved vendor list. 
· FACILITIES- even with the healthiest of properties, accidents happen. The right facilities management tool can keep your property’s accidents and damages to a minimum. A customizable mobile inspection app can accommodate your maintenance team and allow to quickly document findings at move-in and move-out. slssx It can create and respond to work orders in the field. Ensuring that your property operates in peak conditions. 
· DOCUMENT MANAGEMENT- An electronic document management system needs to be cost effective, able to meet compliance regulations and improve workflows. This system helps increase efficiency, reduce printing and paper storage costs and secures documents in a digital format. 
· REPORTING- property depends on the strength of reporting tools. The more accurate and up to date the information, the healthier the property 
· PAYMENTS- increasing rents collection rates is a shot in the arm for your property’s financial health. Integrated payment solutions offer flexibility for customers with payment solutions offer flexibility for customers with payment processing. An integrated payments solutions offer flexibility for customers with payment processing.  an integrated payment solutions provides secure payments quickly, scans check easily, processes credit and debits cards, accepts money orders and more. With automated software, payments post directly to the ledger, which reduces trips to the bank and ensures compliance.   
8.0 Management and Organization
8.1 Who is T.R.A.A.C. Management? 
In any type of organisation, requires people to run it. The people who formed and run TRAAC are referred to as the management team.
TRAAC Management Team are five enthusiastic individuals responsible for steering the company in the right direction, while ensuring the compliance with statutory regulations and engage in practise that are safe for both the environment and humans.
The management of TRAAC Property Investment and Property Development Company comprises of five vibrant individuals from different works of life who have teamed up to set up the company. The management team are experts who have over 15 years’ cumulative experience working in their diverse fields.
8.2 The Role of Management of TRAAC LLC
Managers are formed with a common goal in mind to guide the development, maintenance, and allocation of resources for the success of the company. Organisations appoint people who are responsible for developing and carrying out this management process. The more dynamic the management is the more they will evolve to meet the needs and constraints in the organisation’s internal and external environments.

8.3 T.R.A.A.C LLC Management Structure
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Figure 1.0 Source: Author.
The above diagram shows that TRAAC has adopted the vertical organisational structure, which enables the team to define and match team member's roles to their areas of expertise.
TRAAC is registered as a limited liability company which means that all five directors have equal shears in the organisation. Being an LLC company, all five members have a Memorandum of Understanding (MoU) which is facilitated by our company lawyer and is confidential to its members.
All directors are required to double up in roles supporting each other and the business to thrive.

8.4 Management Team/ Owners Profile
The diagram below shows how the management are positioned within TRAAC Property Investment and Development:
	Name 
	Roles
	Years of  Experience
	Educational Background 

	Adreea Gianina
	Business Development 
	5
	Degree in Project Management / Business Studies

	Rupia Hussein
	Operations 
	5
	Qualified Chartered Accountant 

	Ada Bamisedun
	Human Resources 
	5
	B.Sc.. Human Resource Management 

	Taiye Kolawole
	Finance 
	4
	Degree in Banking & Finance 

	Contantine Motfela
	Marketing & Promotions
	4
	Degree in Digital  Marketing and Advertising


Figure 2.0 Source: Author
Business development Manager
Miss Andreea Gianina is responsible for bringing in new business, sourcing for new investment, and forming strategic partnerships with external agencies, to raise capital from within the team and from other investors. Andrea Gianina studied Real Estate Management and had another degree in Project Management at various universities. She worked briefly with her dad before joining TRAAC.             The company will benefit from her Project management experience.
Operations Manager
As operations manager, Rupia is in charge of overseeing all facets of the company's operations, assisting in the development of strategic priorities, and ensuring that all members of the team have access to operational details. She will be in charge of completing all of TRAAC's necessary federal, state, and local tax returns. Rupia, ensures that all of the company's operating operations and strategic goals are met efficiently and effectively. Rupia is a graduate of the University of Wales with a bachelor's degree in accounting.
Rupia is a fellow of the Institute of Chartered Accountants in England and Wales (ICAEW), the Association of Chartered Certified Accountants (ACCA). Rupia started her career after school as a trainee accountant with Price Water house Coopers before partnering with TRAAC.
Human Resources Manager
Ada Bamisedun has overall responsibility for the company's personnel and training strategy. Ada contributes to company strategy and policy-making by advising the team on the human resource implications of its decisions. With over five years of working in the industry, Ada has wealth of
Name Roles Years of Experience Educational Background
Adreea Gianina Business Development 5 Degree in Project Management / Business Studies
Rupia Hussein Operations 5 Qualified Chartered Accountant
Ada Bamisedun Human Resources 5 B.Sc.. Human Resource Management
Taiye Kolawole Finance 4 Degree in Banking & Finance
Contantine Motfela Marketing & Promotions 4 Degree in Digital Marketing and Advertising
experience working as an HR Executive at Golden Lane Housing, as a reputable Housing Association Charity Organisation. Ada Bamisedun has a degree in Human Resource Management. Her role entails recruiting and selecting talented individuals to work in designated roles and ensure staff is well trained. She will ensure that TRAAC is compliant with health and safety, employment laws, formulate personnel systems and strategies appropriate to the company’s missions and goals. Ada will also be responsible for developing remuneration and reward procedures, planning and directing employee training and development programme. Advising board on how to implement personnel policies as well.
Finance Manager
Taiye Kolawole will work directly with the operations manager to formulate strategies that will help maximise the company finances. The Finance Manager is tasked with overseeing all financial activities, reporting revenue, training accounting staff, budgeting, disbursing funds to all other departments, managing risk, implementing policies, and improving the financial process. With about 4 years of experience working in the financial sector, Taiye is equipped with the knowledge in financial dealing that can help ensure that TRAAC finances are effectively, and efficiently utilised. Taiye is also industry aware and has in his portfolio a strong network of professionals and friends within both the financial industry and real estate. Prior to partnering in TRAAC, Taiye was the Manager overseeing Investment and Corporate Banking at a high street bank. Taiye started his banking career as an apprentice cashier. Due to is dedication, hard work, and commitment to personal development, Taiye avail of all the training opportunity that was identified during his personal development plan whilst at the bank. This helped Taiye to move up ranks quicker than his counterpart. Taiye earned a lot of recognition during his time at the bank.
Marketing and Advertising Manager
With a BSc (Hons) Marketing to his portfolio, Cosmin Motfolea, the Marketing Manager is a valued member of the team who has an impeccable pedigree in Digital Marketing, Advertising, and Business management. Cosmin is responsible for marketing and communications strategies, as well as overall branding and Advertising TRAAC’s developments. He will prepare TRAAC’s annual marketing plans to ensure that the properties are advertised online with all reputable agencies. Cosmin will work with the Operations Manager to set the marketing budget and analyse the market and competitors. The Marketing will also be responsible for researching the demand for our products and services.
8.5. Professional and Advisory Support
At TRAAC we recognise the need to forge relationship with other agencies can provide advise and services to our business. 
Corporate and Business Lawyer
· Mike O’Connor and Co is a business lawyer that specialises in providing advice and legal services that may affect various aspects of our business, such as conflict resolution, corporate law issues, business formation, compliance, intellectual property, mergers, and acquisitions, etc.
· Generally, Mike and Partners will ensure that TRAAC LLC is in compliance with various business regulations and that all operations in a company are above board. They will be tasked with the following duties:
· Business and/or contract disputes.
· Real estate or business property issues.
· Registration of intellectual property (e.g., copyrights, trademarks, patents, etc.)
· Improper use of protected data (e.g., privacy matters, security breaches, information governance, etc.)
· Conflicts in connection with the sale and purchase of company’s properties, stocks, securities, and so forth.
· Compliance with business regulations and other relevant laws.
8.6 Mentors and Board of Advisors
TRAAC will be availing of the service of mentors and advisory board who are experts in real estate particularly in Property acquisition and development.
James Brown is a retired Real Estate mogul with over fifty years of experience. He has worked for several Housing and Construction companies. He is envied as one of the best buddies in real estate property acquisition and development. He owns his own business and consults for new starters like us. He runs multiple webinars throughout the year teaching and advising new starters and established companies. We are connected to his network for advice and mentoring programme.
Judy Frank is currently the Chief Executive Officer of a Registered Housing Association Provider, whose primary mission is to construct new homes, renovate existing homes, and resell or lease them to local governments, who then rent to end users in their communities. TRAAC would profit from her extensive business experience. Judy has spent her entire career in the real estate industry. She earned a degree in Quantity Surveying from the prestigious University of Cambridge in the 1990s and has worked in the industry ever since. She is an important part of our advisory board.
9.0 Social responsibility and sustainability
9.1 TRAAC Corporate Social Responsibility and Sustainability
Corporate Social Responsibility (CSR) is broadly used to describe how companies are committed to carry out their business in an ethical manner. CSR forces organisation to consider and integrate the economic, social, environmental and civic concerns of their business activities with their stakeholders.
Considering the components of triple-bottom line, CSR can serve as a strategy for managing these business concerns, reducing and mitigating against associated risks and create value for both the business and the society within which the business operates.
Whereas there has been a lot of awareness about CSR and the call for the change in behaviour by organisations to adopt CSR and the value of sustainable development, organisations across all sectors are awakening to the realisation that short term profits and exponential growth are not sustainable and not even valuable to shareholders in the long-term.
More recently there is a new buzz about Social Responsibility in Property Development (SRPD) as a concept in construction and built environment that is linked to the sustainable development or development of green building. At the centre of this transformation is our national infrastructure and the future of real estate development projects that will support long-term sustainable value for shareholders and stakeholders
9.2 Advantages of Corporate Social Responsibility (CSR)
Increase Profitability: A CSR policy increases the profitability and valuation of a business. Energy efficiency and waste recycling reduce operating costs while also benefiting the environment. CSR also improves a company's accountability and transparency in the eyes of investors, the public, shareholders, and the local community. As a result, it gains a better reputation among investors, such as mutual funds that consider CSR when selecting stocks. As a result of this virtuous cycle, the company's valuation rises and its access to investment capital improves.
Build Trust: and Profitability: Consumers are attracted to businesses that have a strong corporate citizenship reputation. According to Kielmas (2019), Consumers are willing to pay a more premium for socially acceptable goods. Our CSR strategy and goals are to be a one of the small to medium enterprise (SME) property developers with good reputable as a socially responsible as well as be considered a Considerate Contraction developer in the UK through or company activities.
9.3. Disadvantages of Corporate Social Responsibility (CSR)
CSR Is Expensive to Implement
The most significant drawback of CSR is that it disproportionately affects small companies. Major companies may afford to devote resources to CSR reporting, but smaller firms might not be able to do so. Customers and the surrounding community can learn about a small business's CSR strategy by using social media. However, monitoring exchanges take time and can necessitate recruiting additional employees, which the company may not be able to afford.
9.4  TRAAC Responsibilities to Corporate Social Responsibilities:
Economic Responsibilities: This involves TRAAC a strategy to be open in transmitting important information to stakeholders about the success and effect of their actions, on the economy. Investors require TRAAC to provide accurate information about our responsibilities and to contribute to the economy by being transparent in our Tax dealing and creating employment.
Environmental Responsibilities: We're also committed to reducing our carbon emission footprint, build greener homes by using affordable and safe materials that are compliance with health and safety and governmental standards, our wate management facilities must be environmentally friendly. Reducing our activities' direct and indirect environmental effects
Social Responsibilities: The UN proposed 17 Sustainable Development Goals which includes well-being. TRAAC is committed to fulfilling this responsibility for our employees. TRAAC is committed to employee development and be an equal opportunity employer.
Civic Responsibilities: We endorse our civic obligations goals as a dedicated real estate sector player by:
• Promoting and disseminating CSR awareness in the real estate sector and beyond
• Favouring the growth of local economies
• Supporting collaborative projects
We want to encourage architecture students to think about sustainable cities and to encourage collaboration between students and professionals. To do so, we will build an award system that recognises upcoming youth in our communities.
10. Development, milestones, and exit plan
At TRAAC, a core tenet of our business plan is that we will endeavour to consistently monitor the progression of our new start-up venture using a variety of methods. It is essential for any business whether it be a new start-up or one that has been established in the market for a long time - to ascertain whether the business is on track to attain optimal growth and development. In order to achieve this, we have agreed on some measures to assess the development, profitability and ultimately the success of TRAAC. 
As a team, we have agreed on five key methods which will each form part of the essential standard used by the company to monitor the financial health and development of our property investment business. 

The most important of the five key methods we will be using to measure progress is the “Net profit trend” graph. Profit is the most important consideration for any business – as it indicates whether the business is viable or not.  Our sales management team will be responsible for updating the necessary statistics on a regular basis and reporting to the stakeholders. As a guideline for the statisticians who will be working for us, we created an ideal net profit trend graph and gave examples of different trends and what they confer – shown in figure below.
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The second method that we will use to measure development will be the comparison between our forecasted net profit and our actual net profit. This will help us to analyse whether the stakeholders’ vision for the business is following the same pattern as the true results of the business. For example, if we find that our actual results are greater than our forecasted ones, then it demonstrates that the stakeholders could be unwittingly underestimating the potential of our business. 

In order to continually grow, TRAAC will need to be a key contender in the property development industry. To establish ourselves firmly within the market we will have to analyse the activity of our competitors. The first consideration in light of this is that it is imperative that we have a property portfolio of substantial quality and size, to be adequate competition for our rivals within the market. 
The property buying team will be responsible for ensuring that there is both a constant flow of properties in our portfolio and that those properties are of a quality above our minimum threshold for quality standards. We will be able to measure our “market worthiness” as a business by comparing our portfolio with those of our competitors. This will be our third key measure of development. The second key consideration is that we must compare our actual results with those of our competitors. This will be measured every year and will be based on our competitors’ publications of annual pre-tax profits. This will help us to analyse whether our performance is above or below the market average – this will be our fourth key measure of development.

Finally – the fifth measure of development will be the analysis of cost percentages. To ensure prime financial health of TRAAC Ltd. – our cost percentages must not be on an upward exponential curve as this indicates diminishing profits. This measure will mostly be focused on variable costs such as sales commissions, wages of non-permanent staff and utilities. We have produced a guideline of the cost percentage trend we hope to aim for at TRAAC, that each department will play a role in working towards by minimising unnecessary costs – in an effort to maintain the profitability of the business. This is shown below in Figure Two. 
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                                                                          Figure Two


At TRAAC, the five stakeholders decided to create a “Milestone Programme” which is loosely based on the five key measures of development previously mentioned. This programme will include deadlines for each milestone and the options available to the relevant management teams should certain milestones not be met. It will also indicate the relevant departments that are responsible for working towards each milestone. 
Our three aims are as follows: 
•	To achieve 20% growth in sales in the first five years of operation. 
We have given TRAAC five years to reach this milestone, based on guidance that start-up ventures can take on average three years to attain any form of growth.  This milestone will be the responsibility of the sales team primarily, but also the marketing team who must ensure that our portfolio is marketed to a high standard, to provide the sales team with a foundation for success.
•	To achieve total sales of £25,000,000 in the first year – to be measured on the 13th month of operation, with profit at £5,600,000. 
Achieving this target will be the responsibility of the sales team. This milestone will require the sales team to sell property worth £2,083,333 per month. This is in accordance with the average prices of properties sold in London.  
•	To sell between three and five houses per month
This aim ties in with the previous aim - £2,083,333 worth of sales per month is equal to sales of between 3-4 properties per month based on an average house price in London of £675,594 – with data provided by Rightmove.

Despite best efforts, many businesses unfortunately undergo administration every year – this is usually due to difficult trading conditions and/or unsustainable liabilities. 
We intend for TRAAC to be a profitable and viable business however – it is essential to be prepared for administration should we fall short of attaining the necessary sales to be a viable company. The stakeholders have agreed on an exit plan that is comprised of different options available to TRAAC should it succumb to market pressures. This exit plan will enable us to protect our initial investments as stakeholders. 

As a property development business – our key aim is to sell previously distressed properties. Should we struggle to sell those properties – the stakeholders of TRAAC have agreed that our preferred “exit strategy” in this case is to lease the properties out as a short-term recovery plan. This enables us to have a continual revenue stream and allows us to generate income from our assets, whilst the properties simultaneously increase in value. 
This is an ideal exit strategy as it allows the option of selling to the tenants who have leased our properties – perhaps at a slightly reduced price.

Leasing the properties could also be a precursor for another exit strategy which is that of liquidation. Leasing the properties allows us to generate rental income whilst the value of the properties increase in line with market trends. In the event of total business collapse, we could liquidate our assets for a far higher return than the initial investment, allowing us to cover any liabilities as well in the process. 

Our second preferred exit strategy is to form a merger with another property development company. This would involve selling a share in our properties to generate immediate revenue – with the intention of providing our merger company with an attractive return on any future sale of the property as a financial incentive to buy the share/s.

11. Financial Data
The key sets of financial data that we will be using at TRAAC to gain a comprehensive view of the company’s finances will be as follows: 
· Breakeven Analysis
The breakeven point is the point where the total costs of a business are equal to the total revenues of that business. This is an essential figure to look at because the breakeven point is the specific point at which below it, TRAAC would be making a loss and above it TRAAC would be making a profit. At TRAAC, we anticipate that our breakeven point will be at sales of £2,500,000. This is because £2,500,000 is the sum total of our fixed and variable costs.
This economic concept is demonstrated below in Figure Three. 

Due to the high revenue per unit we have at TRAAC (average of £675,594 per property) we should be able to reach our breakeven point after approximately 1.3 months in operation (based on calculations made from Aims Two and Three of our Milestones and Targets Programme.)
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· Balance Sheets
TRAAC’s Balance sheet will incorporate highly specific financial data regarding the company such as the total value of our assets and the total value of our liabilities. Examples of assets at TRAAC would be the combined cash value of our properties - we expect this to fluctuate every year according to the property market in London – however as a general trend we expect the value of our assets to appreciate in accordance with the published trends from the previous 50 years in London. Examples of liabilities we may have include any debts to suppliers or creditors such as bank loans. We expect our dependence on creditors to diminish as our profits increase. Our aim is for dependence on creditors to be restricted to the first stages of operation until we have an established continuous revenue stream allowing us to be financially independent.

The stakeholders of TRAAC endeavour to complete each financial year with the value of our assets higher than the value of our liabilities – a key indicator of a successful business. 

· Cash Flow Statements
We will use cash flow statements to monitor all incoming and outgoing monies related to our business. This will be broken down into three components: 

1)Net Cash Flow from Operations
2)Net Cash Flow from Investing Activities 
3)Net Cash Flow from Financing Activities

This document must be produced quarterly – showing the final “cash in hand” at the end of each quarter of the year. We will also expect an annual cash flow statement to be produced to show the total sum of “cash in hand” at the end of the fiscal year. 
An example of factors that comprise both cash inflows and outflows per quarter is shown in Figure Four below. 




Figure Four
	NET CASH FLOW FROM OPERATIONS

	CASH RECEIPTS FROM CUSTOMERS (CASH INFLOW) - £6,249,999 (£2,083,333 x 3)

	CASH PAID FOR:

	INVENTORY PURCHASES (CASH OUTFLOW)

	GENERAL OPERATING AND ADMINISTRATION EXPENSES (CASH OUTFLOW)

	WAGE EXPENSES (CASH OUTFLOW)

	INTEREST (CASH OUTFLOW)

	INCOME TAX (CASH OUTFLOW)



	NET CASH FLOW FROM INVESTING ACTIVITIES

	CASH RECEIPTS FROM SALES OF INVESTMENTS (e.g. mergers) (CASH INFLOW)

	CASH RECEIPTS FROM COLLECTION OF INTEREST ON LOANS (CASH INFLOW)

	CASH RECEIPTS FROM SALES OF INVESTMENT SECURITIES (CASH INFLOW)

	CASH PAID FOR:

	PURCHASE OF PROPERTY AND EQUIPMENT (CASH OUTFLOW)

	MAKING LOANS TO OTHER ENTITIES (CASH OUTFLOW)

	PURCHASES OF INVESTMENT SECURITIES (CASH OUTFLOW)



	NET CASH FLOW FROM FINANCING ACTIVITIES

	CASH RECEIPTS FROM ISSUANCE OF STOCK (CASH INFLOW)

	CASH RECEIPTS FROM BORROWING (CASH INFLOW)

	CASH PAID FOR:

	REPURCHASING OF PROPERTY (CASH OUTFLOW)

	REPAYMENT OF LOANS (CASH OUTFLOW)




We expect that from month to month, cash outflows could unfortunately exceed cash inflows. This could be as a result of higher expenses from one month to the next - however, ideally at the end of each quarter, or at least at the end of each fiscal year we envisage that the sum total of cash inflows will exceed that of total cash outflows to ensure profitability of the business.

The quarterly and annually produced cash flow statements will need to be presented to the stakeholders for review and monitoring of incomings and outgoings. 

The total net cash flow at the end of each cash flow statement must have a positive value. A net cash flow figure with a negative value indicates either a quarterly or annual loss at TRAAC. A key measure of our success will be to have a total net cash flow figure with a significantly positive value. 
This is dependent on us reaching all three aims outlined in section 9 of this business plan. It is also reliant on all relevant departments at TRAAC ensuring that any unnecessary and excessive outgoings are minimised.






Conclusion

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Even if home prices dropped drastically because of the whole pandemic, we are not losing hope and we will try to take advantage from the fact that London’s business will never die and we are still faithful and stick to our golden objectives such as continuing learning and still studying the current situation and new strategies based on the worldwide situation , increasing profits and building wealth, diversifying our investment portfolio and investing in new tools for our business and growing our network. We are lucky and we’ll try to take advantage from our market; we have the big advantage of London’s name and its bigness variety of diverse people coming to study and seeking opportunities (we are considering everyone but keeping an eye on our key market components such a students, young worker people) and everyone indeed needs an accommodation so the potential growth plays in our favor despite the various competition out there. 
Looking at the market analysis and trend there is no doubt the property market is on the rise, no matter what the economy is. Even with Covid-19 and Brexit property demand still booming. Incredible time to start small business and grow with the Market. But there are immense risks and uncertainty of how successful we can be. Nevertheless, if we do our research and Market analysis accurately, we will have an overview of the business, which will undoubtably help us to start well. We need to take account of our Swot analysis results and eliminate the possible vulnerabilities which can Couse downfall of our business. As beginners with little experience, we will have to come so many evitable challenges, but as a team we will find solutions to overcome our shortcomings.
It is paramount to do qualitative and quantitative data collection to find out more about our chosen clients and location categories to have healthy start. As a team we need to use all our professional and interpersonal skills to make a successful partnership. Coming from different profession, having various skills, by showing empathy for team members will achieve our goals. We will have to put all our Practical and Academic skills to practise to acquire this venture.
We have that pathway of change to buy and let properties too. It is absolute necessary that we keep up with market trend. Establish working market strategies, to establish our new business, we must obtain suitable profitable properties, which will keep us on right T.R.A.A.C.!
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Appendices
https://propertywealthsystem.co.uk/offers/property-wealth-system accessed by Rupia 20/3/21.
Why You Need To Attend And Discover The Property Wealth System

With COVID 19, BREXIT and an impending recession it has never been a more important time to educate yourself. With job security at the forefront of many people’s minds, having more than one source of income is vital. Property is one of the safest investments you can make. With the right education to avoid any pitfalls you can thrive and prosper, even during difficult times. 
https://www.talk-business.co.uk/2019/04/17/7-tips-to-help-you-start-your-own-property-busines  accessed by Rupia 20/3/21.  7 tips to help you start your own property business
If you have money to invest, property remains (even in the current economic climate) a lucrative option. In fact, this is the perfect time to pick up property bargains to add to your portfolio.

https://www.investopedia.com/terms/l/llc.asp accessed by Andreea 7/04/21
What Is a Limited Liability Company (LLC)? 

Limited liability companies (LLCs) are a business structure that is allowed under state statutes. The regulations surrounding LLCs vary from state to state.3﻿ LLC owners are generally called members An LLC is a more formal partnership arrangement that requires articles of organization to be filed with the state.6﻿ An LLC is much easier to set up than a corporation and provides more flexibility and protection.
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Programme: CertHE Skills for the Workplace



Module code: BMSW4006



Module: Managing Enterprise in the 21st Century 



Assignment Title: Business Plan –Group 
Presentation



Lecturer: Mushfiqur Rahman
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Introduction



TRAAC Property Investment (LLC)                            
5 people 
1 passion 



buying & selling property 
family background experience  
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Business Description and History
• TRAAC – Real Estate 
• Name : 1st letter of each member of the company
• Office : Central London 



Monday to Saturday 9am – 6pm
Available 24/7 online



• Buy Properties – Houses, studio flats, apartments (3bedroom)
• Refurbish
• Sell Properties/Rent 
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Mission and Vision



• Mission :  buy & sell property for quick 
profit placing easy buying options for all 
pockets.



• Vision : develop a reliable name in Real 
Estate, growing our portfolio.
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Aim and Objectives 



AIM
Customer satisfaction à excellence and integrity 



Objectives
1. Quality



2. Sustainable growth
3. Speed
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Business Structure 
Owning equal percentage of all the outstanding's shares of the company



(Source: Author)
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Product or Service Description
• Dedicated offers for first time buyers.



• Exemption of Stamp duty for property value of 
up to £500,000 June 2021. (Budget. 2021)



• Property investment in high demand, 13% less 
homes in the market. (Hamilton. R, 30.2020) 



• Potential area for property buying & selling
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Marketing Analysis and Trends 
• Existing market research Data confirms 2.4% 



higher in March 2020 then 2019. (Hamilton. R, 30.2020) 



• Profit margin of 24% increase in value within 
2years. (Jones. H, 2020). 



• Restricted access to social housing.



• Property marketing sites (key selling point)
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Own Survey Data Collection 
(Source/Diagram-Rupia) 



28/04/2021



20-25 26-32 33-40
0



1



2



3



4



5



6



7



Age Group



N
um



be
r o



f V
ar



ia
bl



es



Statistics for accomodation.



FLAT/APPARTMENT



HOUSE



NUMBER OF ROOMS











image17.emf



SWOT Analysis  (Diagram Rupia) 



Strength Weakness Opportunity Threats
In demand,
Greater chance 
of making profit.
Active, 
enthusiastic mem
bers partnerships
,
Starting with own 
money. We all 
have other 
earnings jobs to 
support our 
livelihood.



All first-time buyers and 
sellers, learning as we go 
along, starting from 
nothing, sustaining the 
cash follows, lacking 
experience,
Small company.
Costing of 
renovation cost cannot b
e 100% within budget. 
Unpredicted cost can 
arise. some members will 
struggle to put extra time 
into the business due to 
other commitments.



Chance making it 
success, opportunity 
to grow as the 
economy growing 
slowly. After Buying 
selling is taking too 
long opportunity of 
renting property to 
continue cash flow, 
short term or fix 
term lettings option 
can be considered.



Too 
much competition
, unpredictable m
arkets, narrowed
group of 
customers,
Uncertain 
profit, Unknown 
time length of 
selling property, fi
nding a profit-
making property.
Some of the 
weakness can be 
a treat too.
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Operations



• Definition
• Operation expenses and types
• Factors
• Quality management definition
• Types and benefit
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Technology Plan
• Definition
• Key operations
-Accounting,
-budgeting,
-purchasing,
-facilities, 
-payments
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Management and Organization
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v Definition of Management Organisation
v The appointment of TRAAC Management
v TRAAC Management Structure / Team



Source: Author
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Management and Background 
Information
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Educational Background and Experience



Name Roles Years of Experience Educational Background 



Adreea Gianina Business Development 5
Degree in Project 
Management / Business 
Studies



Rupia Hussein Operations 5 Qualified Chartered 
Accountant 



Ada Bamisedun Human Resources 5 B.Sc.. Human Resource 
Management 



Taiye Kolawole Finance 4 Degree in Banking & Finance 



Contantine Motfela Marketing & Promotions 4 Degree in Digital Marketing 
and Advertising
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Other Affiliates
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v Professional and Advisory Support
– Corporate and Business Lawyer, 
– Health and Safety / Quality Assurance



v Board of Trustees (BoT)
– BoT 1 : Mentor and Coach 



– BoT 2: Real Estate Mogul 
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Social Responsibility and 
Sustainability
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vOverview



vCSR & S in Real Estate Development and Management



vPurpose



v T.R.A.A.C CSR&S Goals
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What is T.R.A.A.C Doing?
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vEconomic Responsibility- Employment, Transparecncy



vEnvironmental Responsibility: Low carbon emision, alternative 
energy efficiency, greener & sustainable structure



vSocial Responsibility: Employee development, affilaite with statutort 
complaince schemes



vCivic Responsibility: Promote local initiatives, encourage upcoming 
ambitious youth, Advocacy for considerable construction
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Development, Milestone and 
Exit plan



Measuring Development of the business through:
1)Forecasting vs Actual Net Revenue
2)Comparing Actual Net Revenue with 



Competitors Results
3)Net Profit Graphs
4)Quality and size of property portfolio
5)Analysis of Cost percentages
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Milestone and Exit plan
•Milestones:



1) To achieve 20% growth in sales in the first 5 years of 
operation



2) To achieve sales of £5.6 million in the first year
3) To sell 3-5 houses per month
• Exit Plan:



1) Liquidation
2) Mergers
3) Sell to tenants
4) Leasing
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Financial Data
Key Financial Data used to assess progress of the business



• 1)Breakeven Analysis



• 2) Net Profit Graphs



• 3) Cost Percentage Graphs



• 4) Sales Trends Graphs



• 5) Business vs Competitor Bar Charts
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Cash Flow Statement
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• Using the cash in-flow statement



• Sales of £216.666 per month would 
indicate that we are on track to achieve 
our target.
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Conclusion



This is what TRAAC does :
• offer the best service while continuing to 



grow
• we want to convey, quality, simplicity and 



experience
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Thank you for listening



Any Question? 



28/04/2021











