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Introduction
This report is about Maldiva Ltd. A retail business that has grown over time, but its internal systems have not kept up with this growth. The company still relies on old software, spreadsheets, and manual processes to manage important tasks. These methods were suitable when the business was smaller, but now they slow down operations and make everyday work more difficult. As customer expectations rise and competition increases, Maldiva Ltd. needs systems that help staff work faster, make better decisions, and access accurate information when needed. 
The main challenges the company faces include manual inventory tracking, customer information stored in different places, slow reporting, and poor communication between departments. These issues create delays, mistakes, and frustration for both staff and customers. They also highlight a weak connection between the company’s business needs and its IT capabilities, which is a common problem in organisations that have not invested in modern digital systems (Coughlan, Lycett & Macredie, 2005). Managers struggle to get a clear picture of what is happening across the business because information is scattered and often outdated. 
As a result, the company finds it difficult to plan ahead or respond quickly to problems. Because of these challenges, Maldiva Ltd. needs to modernise its information systems to support smoother operations and future growth (Laudon & Laudon, 2012).
Evaluation of Existing Systems
Maldiva Ltd. currently uses a mix of outdated software, spreadsheets, and manual processes to run its operations. These systems were acceptable when the business was smaller, but they are no longer enough for the company’s growing needs. The accounting system is basic, inventory is tracked manually, and customer information is stored in different places with no connection between them. Staff often rely on email or verbal communication to share information, which leads to delays and confusion.
 One of the biggest issues is manual inventory management. Staff must update stock levels by hand, which takes time and often leads to mistakes. When stock records are wrong, the company may order too much or too little, disappoint customers, or slow down sales. Without automated tracking, it is also difficult to forecast demand or understand which products perform well, which is a common challenge for organisations without modern inventory systems (Sengupta, 2015). 
Customer data is another major problem. Because information is stored in different systems, staff cannot easily see a full picture of each customer’s history or preferences. This makes customer service slower and less personalised, and it limits the company’s ability to run targeted marketing campaigns or analyse customer behaviour. 
Reporting is also slow and unreliable. Managers must gather information from different places to create reports, which takes time and often results in outdated or incomplete insights. Without accurate and timely data, decision‑making becomes harder and less effective. 
The lack of integration creates operational silos, where departments work separately with little visibility into each other’s activities. This leads to duplicated work, miscommunication, and delays in completing tasks. As the company grows, these issues become more serious and limit its ability to scale. 
Overall, Maldiva Ltd. It current systems are not connected, not automated, and not designed for modern business needs. They create inefficiencies, reduce accuracy, and make it difficult for the company to compete, especially as digital tools become essential for real‑time reporting and decision‑making (Tavana, 2017).
Recommended Solution
To solve these challenges, Maldiva Ltd. should adopt a modern, integrated ERP system combined with a CRM platform. Together, these systems will replace the current mix of spreadsheets and disconnected tools with one connected platform that supports inventory management, finance, customer service, reporting, and planning. 
An ERP system brings all core business functions together in one place and automates tasks such as inventory tracking, purchasing, sales, and financial reporting. Instead of updating spreadsheets manually, staff will have access to real‑time information that updates automatically as transactions occur. 
A CRM system centralises all customer information, allowing staff to see full customer histories, preferences, and interactions in one place. This makes customer service faster and more personalised, and it supports targeted marketing and better customer engagement. Modern organisations rely on integrated systems like ERP and CRM to improve efficiency and support business strategy (Bourgeois et al., 2019).
A cloud based ERP and CRM solution is recommended because it offers flexibility, lower upfront costs, automatic updates, and remote access. Cloud systems also make it easier to scale as the business grows. 
This recommendation fits Maldiva Ltd. needs because the company requires a system that supports inventory management, customer service, financial reporting, and planning. ERP and CRM systems are designed for these needs and will help the company work more efficiently.
 Automation will reduce manual work and mistakes, allowing staff to spend less time updating spreadsheets and more time serving customers and managing operations. Inventory will be more accurate, customer service will be faster, and reporting will be easier. 
Although the initial investment may seem high, the long term savings are significant. The company will reduce labour costs, avoid costly mistakes, and improve customer retention. Cloud systems also reduce hardware and maintenance expenses, making them cost effective in the long run.
As Maldiva Ltd. grows, the system can grow with it. New products, departments, or locations can be added without major changes, making the system suitable for long term use. Real time data and automated reporting will help managers make better decisions because they will be able to see trends, monitor performance, and respond quickly to problems. 
A unified CRM will allow staff to provide personalised service and resolve issues faster, improving customer satisfaction and loyalty. Modern systems also include strong security features that protect customer data and support compliance with regulations, which is increasingly important as organisations face stricter data protection requirements (Leslie et al., 2021).
Overall, the ERP and CRM system will transform how Maldiva Ltd. operates. Inventory tracking will become automated and accurate, data management will be centralised, decision making will be faster and more informed, and customer service will improve significantly. These improvements align with the broader role of information systems in supporting business strategy and enhancing operational efficiency (Information Systems and e‑Business Management, 2003). By adopting a modern, integrated system, Maldiva Ltd. will be better prepared for future growth and able to compete more effectively in a digital marketplace.
Implementation Plan
Introducing a new ERP and CRM system requires careful planning to ensure a smooth transition. The first step is a needs assessment, where the company analyses current processes and identifies what the new system must support. This includes talking to staff, mapping workflows, and identifying pain points. Understanding these needs ensures the system fits the business and supports daily operations effectively. 
The next step is vendor selection. Maldiva Ltd. should compare different ERP CRM providers based on cost, features, ease of use, and customer support. It is helpful to request demonstrations or trial access to see how each system works in practice. Once a vendor is chosen, the system must be customised to match Maldiva Ltd. workflows. This includes setting up user roles, approval processes, dashboards, and reporting formats. Customisation ensures the system supports daily operations smoothly and reflects how the company works.
Data migration is a critical step. Existing data must be cleaned, organised, and transferred into the new system. This includes removing duplicates, fixing inconsistencies, and standardising formats. Poor data migration can lead to errors and confusion, so careful planning is essential. The new system must also integrate with existing tools such as email, accounting software, or e‑commerce platforms. Proper integration ensures smooth workflows and reduces disruptions.
 Training is another essential part of the implementation process. Staff need training to use the new system confidently. Training should include hands on practice, clear instructions, and ongoing support. When staff understand how the system benefits them, adoption becomes easier and resistance decreases.
Before going live, the system should be tested thoroughly. This includes checking functionality, performance, and user experience. Testing helps identify issues early and ensures the system works as expected. Once testing is complete, the system can go live. During the first few weeks, the operational manager should monitor performance closely, provide support, and gather feedback. This helps resolve issues quickly and ensures a smooth transition.
 Change management is also important. Staff must feel comfortable using the new system and understand how it improves their work. Clear communication, phased rollout, and ongoing support help reduce resistance and build confidence. Organisations often face challenges during digital transitions, especially when staff are used to older systems (Laudon & Laudon, 2012).
Several challenges may arise during implementation. Some staff may resist change because they prefer old methods. Clear communication and training can help ease concerns. Poor data migration can cause errors, so careful planning reduces this risk. Connecting the new system to old tools may require technical support, and implementation may temporarily slow operations. 
A phased rollout helps minimise disruption. With strong leadership and careful planning, these challenges can be managed effectively. Modernising information systems is a major step, but it is necessary for organisations that want to improve efficiency and stay competitive (Tavana, 2017).
Gantt Chart ERP And CRM Implementation Table
	Phase
	What Happens
	Timeline

	Needs Assessment
	Understand what the business needs
	Week 1–2


	Vendor    Selection
	Pick the best system
	Week 3–4

	Customisation
	Set it up to match workflows
	Week 5–6

	Data Migration
	Clean and move data
	Week 7–8

	Integration
	Connect it to existing tools
	Week 9

	Training
	Train staff to use it
	Week 10–11

	Testing
	Check everything works
	Week 12

	Go‑Live
	Switch over and monitor
	Week 13–14

	Change Management
	Support staff through the change
	Ongoing



Conclusion
Maldiva Ltd. is facing growing pressure due to outdated systems, manual processes, and scattered data. These issues slow down operations, reduce accuracy, and make it harder for the company to compete. Implementing a modern ERP and CRM system will help solve these problems by centralising data, automating tasks, improving customer service, and supporting better decision‑making. 
The recommended solution fits the company’s needs and provides a strong foundation for future growth. With proper planning, training, and support, Maldiva Ltd. can successfully move to a more modern and efficient way of working. This investment will help the business operate more smoothly, respond faster to customer needs, and make smarter strategic decisions. In a competitive retail environment, upgrading to an integrated information system is essential for long‑term success and aligns with the broader role of digital tools in supporting business strategy (Bourgeois et al., 2019). By adopting a modern system, Maldiva Ltd. will be better prepared for future challenges and able to compete more effectively in a digital marketplace.















References

Bourgeois, D.T., Smith, J.L., Wang, S. and Mortati, J. (2019) Information Systems for Business and Beyond. Open Textbooks.
Coughlan, J., Lycett, M. and Macredie, R.D. (2005) Understanding the Business–IT Relationship. International Journal of Information Management, 25, pp.303–319.
Council of Europe (2021) Artificial Intelligence and the Rule of Law. Strasbourg: Council of Europe Publishing.
GlobalData Explorer (n.d.) GlobalData Explorer. GlobalData.
Information Systems and e‑Business Management (2003) Information Systems and e‑Business Management. Heidelberg: Springer-Verlag.
Laudon, K.C. and Laudon, J.P. (2012) Management Information Systems. 12th ed. Upper Saddle River, New Jersey: Prentice-Hall.
Leslie, D. et al. (2021) Artificial Intelligence, Human Rights, Democracy, and the Rule of Law: A Primer. Council of Europe.
MarketLine (Firm) (n.d.) MarketLine Database Collection. MarketLine.
Sengupta, S. (2015) Value Additive Activities in ERP Projects: A Consultant’s View. International Journal of Computer Applications, 121(19).
Springer-Verlag (2003) Information Systems and e-Business Management Journal. Heidelberg: Springer.
Tavana, M. (2017) Enterprise Information Systems and the Digitalization of Business Functions. Hershey, Pennsylvania: IGI Global.
Tavana, M. (ed.) (2017) Information Systems and E‑Business Management. Hershey, PA: IGI Global.
2

image1.png
Pritysgol Cyms
Unversity o Wles




