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Almost a year and a half since the Covid-19 pandemic broke out people and business are still coming to terms with the ‘new normal’ and even though many showed resilience and adaptability, and the perspectives are not so glum anymore, the actual extent of the effect of the virus and consequences on human life and businesses are still unfathomable. One of the loudest examples of the volatile, ambiguous and drastic nature of the Covid-19 pandemic is how it affects the hospitality industry. Grange hotels has been selected as a subject of this report, representating one of the most stable and rising UK sectors before the pandemic, now being the hardest hit among all industries and the last expected to recover (Price, 2021). 
Grange hotels is a private limited company, operating in the UK and consisting of 4* luxury hotels located in Central London. It was one of the biggest privately owned hotel chains in the UK until 2018, with a market share of 1.3% (Lake, 2018), when a multimillion-pound deal led to selling all four 5* properties in what was one of the biggest transactions in the UK hotel industry to date and the biggest investment in the sector for 2019 (PWC, 2019). 
The main aim of the report is to identify and analyse the external environmental factors and ethical dilemmas and determine how they affect organisational culture and performance at Grange hotels. It also studies to what extent the organisational culture at Grange hotels affects performance, efficiency and even the mindset of the employees and its relation to financial and non-financial results. Main analytical modules, theories and methods underpinned in the report are:
· PESTEL analysis
The main macro-environmental factors that affect Grange hotels as part of the hotel industry are Covid-19 and Brexit, and currently they influence almost every aspect of the PESTEL analysis. 
· Porter’s Five Forces Analysis
Another important tool supporting the analysis of the industry where Grange hotels operates is Porter’s five forces because it explores the restraints and game changing factors in the sector, and help identify new approaches to implementing successful strategy and being competitive in such a challenging environment (Porter, 2008)
· McKinsey 7’S Framework is an effective tool used to analyse how Grange hotels are organised as well as its efficacy (Singh, 2013)
· Charles Handy’s model of organisation culture
The 4 models are explored in the report in order to detect which type of organisational culture is associated with Grange hotels, what are the reasons for that and how this affects the operation at the hotel, and the relationship with its stakeholders (Cacciattolo,2014).


· Cultural web
This is another theoretical approach, suggested by Johnson and Scholes in 1993, used in the report to analyse the organisational culture at Grange hotels. The cultural web explores the behaviour, tangible, and non-tangible expression of the organisational culture of Grange hotels through the elements of the model: paradigm, organisational and power structures, symbols, rituals and routines, and stories (Johnson et al., 2017)
The section of the report about ethical dilemma focuses on ethics, the importance of leadership when ethical dilemmas occur (Noriega et.al, 2013) with two examples from Grange hotels- hiring immigrants for lower pay and food waste, and how Covid-19 affects those issues. 
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