Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



This task aims to discuss and critically reflect how I have developed in my first year of practice as a social worker and will consider how I can further develop in future. I will use the, ‘What? So what? Now what?’ model of reflection (Rolfe et al, 2001) to critically reflect on my development. 

This model focuses on three questions which aim to outline an event (descriptive response), analyse what happened (theoretical response) and identify the implications for practice (Action-orientated response) (Moon, 1999). 

Throughout my social work training, it was clear to me from a very early stage that I wanted to work in a role that focused on supporting Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I have opted to use the same reflective model as seen in Task 1. I will utilise the, ‘What? So what? Now what?’ model of reflection (Rolfe et al, 2001) to critically reflect on my development now, in comparison to when I started on the programme. 

What?


I have confidentiality been able to identify learning opportunities that require further development in my practice from when I first started my portfolio. I stated earlier on that I recognised the need to increase my knowledge around the work I do with unoccupied asylum seekers. I also highlighted the difficulties of working throughout the Covid 19 Pandemic and the daily challenges this brought du to the lack of face-to-face support. 


My first year in post, I struggled with feeling isolated with the ‘Working from Home’ element which I think reflecting back, it may have affected my confidence. 

SO WHAT?

Children Services have now returned to the office with no Covid 19 restrictions. There is still the offer of hybrid working for those who chose to not return to the office 5 days a week. As it stands, 14+ Team is in the office two days a week which works well for me as I am part time. 


Supervision and team meetings are now face to face which feels much more informative and personally. 


I have noticed a significant improvement in my work with unaccompanied Asylum Seeker children. I have developed a deeper understanding of their unique challenges and needs, allowing me to provide more effective and empathetic support. My ability to navigate complex cultural and legal process has improved, allowing me to foster stranger connections with children under my care. I have a much better understanding of the legal process and the processes with the Home Office. 


I believe my emotional resilience to everyday challenges in the 14+ has increased massively.
The nature of 14+ means we as social workers respond to a lot of crisis work and therefore, this will always require a certain level of resilience. I feel confident going into work, knowing that I am doing my best for each child on my caseload.  I continue to progress, but I feel well supported by my manager now that we have returned to office. I am sure through regular supervision, and the team support, that I will continue to develop within my social work role. 


NOW WHAT?

I endeavour to keep up to date with the ever-changing legislation, polices and procedures that relate to my practice. 

I am always open to new learning opportunities and one of my goals to start learning PASTU, this is because I have 4 UCAS children on my caseload whose first language is Pastu. 

I am always looking for new tools and resources that can further enhance my practice. 

I have realised throughout my reflation that dealing with complexity involves facing set backs and uncertainties. This has cultivated resilience and a habit of self-reflection, allowing me to learn from challenges, adopt strategies, and maintain a strong commitment to the well-being of every child and young person on my case load.

In essence, navigating complex work has been a catalyst for my growth as a social worker, pushing me beyond my comfort zone and fostering the skills and qualities necessary for effective and impactful practice. 





social worker, I secured a post as a Personal Advisor in the Denbighshire Leaving Care Service. 

My role included working with care leavers aged between 16 -25, supporting them with housing and education, advocating on their behalf, working collaboratively with other professionals and working directly with the young people to create their own pathway plan which would outline their future goals, aspirations and support needs, consistent with Part 2 of The Care Leavers (Wales) Regulations (2015) and The Social Services and Well-being (Wales) Act 2014 (Welsh Government 2014). 

Although this was not graded as a social work position, I believe the role provided me with relevant experiences and opportunities to develop my skills in working with children and families.

After 8 years in the Leaving Care Services, I found myself lacking stimulation and ultimately becoming bored through lack of challenge. In April 2021, I accepted a social worker role within the Denbighshire Look After Children Team (14+)

So What?

The transition from Personal Advisor to Social Worker role was brief. The pace of work within the 14+ team was significantly faster and often in response to crises situations. For me to successfully succeed within the role, I had to adjust to a quicker pace and increased demands. This was not helped by the fact I started my social work position during the Covid-19 Pandemic, and everyone was remote working.

Initially, I found that I had little knowledge of the complex child protection processes and little knowledge around the legal process with unaccompanied Asylum Seekers. Because of remote working, there were times when I felt isolated without the face-to-face support of my colleagues. 

BASW (2021) conducted a survey relating to the implications of the Covid-19 Pandemic and of the 1119 social workers interviewed, 58.8% of participants agreed or strongly agreed that working during the Covid-19 crisis had negatively impacted upon their own mental health.

Because I didn’t have the opportunity to observe office conversations that I would have done prior to remote working, I knew that I needed to further enhance my emotional resilience in order to succeed within my new role, and ultimately provide a robust service to each child on my caseload. I also needed to think about my own mental health and well-being. Kinman and Grant (2017) highlight that social workers are vulnerable to stress and experience higher levels of burnout compared to other professionals. 

I recognised the importance of utilising supervision with my line manager very early on in my role, albeit it was remotely over Teams. My manager was good at allowing ad hoc supervisions as and when needed. I would often ask for supervision with very little notice, and this was because complex cases could very quickly change, and I would often feel overwhelmed being sat at home alone.  
 
Social Care Wales (2021) discuss the importance of regular, formal supervision for social workers in their first three years in practice to access support, and develop their professional knowledge, skills and understanding. 


Now what? 

Upon achieving my first year of practice within the 14+ Team came as a great achievement to me. There were additional challenges I faced throughout my first year due to the Pandemic, and although the role has been complex and significantly challenging in many ways, it has also been rewarding in regard to the outcomes and successful rapport I have achieved for children and young people. 

I have been in the role for two and half years, and I now feel like a competent practitioner within the team. There is continually changing dynamics in my caseload that often dictate areas for development, the work I do with unaccompanied Asylum Seekers which has increased significantly in the past 12 months has been something that has been an interesting area of development. 

I have familiarised myself with the legislative policies that are relevant to my new role, such as The Children’s Act 1989, The Social Services and Well-being (Wales) I continue to utilise supervision with my line manager, and this has now moved to face to face as there are no longer Covid 19 restrictions. This has been hugely beneficial for me as if feels much more personal. 

I am aware of areas whereby I need to improve and enhance my knowledge. I will continue to attend training and learning opportunities. 

Word count – 816 





Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I have opted to use the same reflective model as seen in Task 1. I will utilise the, ‘What? So what? Now what?’ model of reflection (Rolfe et al, 2001) to critically reflect on my development now, in comparison to when I started on the programme. 

What?


I have confidentiality been able to identify learning opportunities that require further development in my practice from when I first started my portfolio. I stated earlier on that I recognised the need to increase my knowledge around the work I do with unoccupied asylum seekers. I also highlighted the difficulties of working throughout the Covid 19 Pandemic and the daily challenges this brought du to the lack of face-to-face support. 


My first year in post, I struggled with feeling isolated with the ‘Working from Home’ element which I think reflecting back, it may have affected my confidence. 

SO WHAT?

Children Services have now returned to the office with no Covid 19 restrictions. There is still the offer of hybrid working for those who chose to not return to the office 5 days a week. As it stands, 14+ Team is in the office two days a week which works well for me as I am part time. 


Supervision and team meetings are now face to face which feels much more informative and personally. 


I have noticed a significant improvement in my work with unaccompanied Asylum Seeker children. I have developed a deeper understanding of their unique challenges and needs, allowing me to provide more effective and empathetic support. My ability to navigate complex cultural and legal process has improved, allowing me to foster stranger connections with children under my care. I have a much better understanding of the legal process and the processes with the Home Office. 


I believe my emotional resilience to everyday challenges in the 14+ has increased massively.
The nature of 14+ means we as social workers respond to a lot of crisis work and therefore, this will always require a certain level of resilience. I feel confident going into work, knowing that I am doing my best for each child on my caseload.  I continue to progress, but I feel well supported by my manager now that we have returned to office. I am sure through regular supervision, and the team support, that I will continue to develop within my social work role. 


NOW WHAT?

I endeavour to keep up to date with the ever-changing legislation, polices and procedures that relate to my practice. 

I am always open to new learning opportunities and one of my goals to start learning PASTU, this is because I have 4 UCAS children on my caseload whose first language is Pastu. 

I am always looking for new tools and resources that can further enhance my practice. 

I have realised throughout my reflation that dealing with complexity involves facing set backs and uncertainties. This has cultivated resilience and a habit of self-reflection, allowing me to learn from challenges, adopt strategies, and maintain a strong commitment to the well-being of every child and young person on my case load.

In essence, navigating complex work has been a catalyst for my growth as a social worker, pushing me beyond my comfort zone and fostering the skills and qualities necessary for effective and impactful practice. 






