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The Recruitment Process
Without individuals there can be no people management, without employees there can be no employing organisation, so recruiting and selecting appropriate employees and undertaking workforce planning is a significant part of our venture (Thompson, 2013). Getting the right people can be crucial; getting the wrong ones can be disastrous, potentially creating problems for years to come. The recruitment process considers a number of key elements. Some of which are uncomplicated than others, but however every step is a vital part of the recruitment process (Morgan, 2017).
There are various ways in which people can be encouraged to become employees of your organisation. Advertising vacancies in the right places is a very important part of the recruitment process and there are various ways jobs can be advertised, some methods can be more effective than others depending on the type of organisation looking to recruit.
Job Advertising Methods:
Newspaper advertising is usually more effective in local communities. Newspaper advertising is typically more affordable and costs less compared to television, radio, job agencies and other direct mail.
Benefits of newspaper advertising:
· Newspaper advertising can target specific demographics that are more difficult to reach through other mediums. This allows organisations to effectively reach smaller, niche audiences, within a specific geographical area.
· Newspaper offer more flexibility than any other advertising medium. Allowing organisations to choose exact size and location of the advert.
· Newspaper advertising typically costs less per thousand readers than other advertising methods. Adverts can be customized to meet any budget.
· An average issue of daily or Sunday newspaper reaches more adults than an average half-hour of prime time television show. The average attention span of an internet user is only 8 seconds. Readers spend considerably more time reviewing information in newspapers.

Disadvantages of newspaper advertising:
· Fewer people are reading newspapers.
· Posting a job in a newspaper means organisations limiting the scope of applicants to a specific geographical area.
·  Newspaper adverts limit the potential of better skilled or qualified employees.
· Newspaper adverts have a word limit, so could end up being costly if an organisation wanted to specify a job role or description in detail.
 Internal job posting is a recruitment process where a candidate is sourced within an organisation they are currently employed.
Thorough consideration must be given before any decision to engage in recruitment process outsourcing is made (Cole, 2017). 

Benefits of internal advertising:
· Existing employees will have a better understanding of the organisation and there requirements.
· Existing employees will have sufficient skills and ability required.
· Existing employees will have good experience and understanding of work routines there for would be comfortable in new working conditions.
· Recruiting internally is less time consuming, can hugely reduce the selection process. 
· Selecting internally can be cost effective and spending less money on the recruitment process.
· Improves employee respect and loyalty for an organisation.

Disadvantages of internal advertising:
· Chances of losing existing employees if they make a valid comparison of internal and external job offers.
· Existing employee might have some sort of weakness and the organisation might have to pay for additional training costs.
· Recruiting internally can cause competition within the existing employees, which can lead to conflict and differences within fellow workers.
Online job sites for example indeed are particularly useful for organisations without a strong employer brand that are unsuccessful at attracting candidates directly to their website.

Benefits of online job sites advertising:
· Job sites make vacancies known across a wide range of sites and divisions.
· Can speed up the recruitment process and streamline administration with the help of various technologies.
· Can be cost-effective.
· Can handle high volumes to application in a consistent way and record volumes of feedback.

Disadvantages of online job site advertising:
· Potential large numbers of inappropriate applications.
· A badly designed website or technical difficulties can turn of potential applicants and damage your band.
Social networks or a professional network such as LinkedIn is the primary social platform for recruiting & screening candidates with more than 350 million professionals present. The Randstad employer brand research revealed that 39% of candidates use social media to find their next potential job.
Social media recruitment is a process of hiring new employees with the use of social media such as LinkedIn, Face book, Google+, Twitter and many other social sites which are popular in certain geographical areas or countries, for example, Weibo (China) or Vkontakete (Russia) (Bohmova 2016)

Benefits of social network advertising:
· Social networks can provide a wide, virtually unlimited network of contacts.
· Provides a good and direct way of reaching potential candidates.
· Allows organisations to build relationship with potential candidates and store talent to fill future vacancies.
· Allows potential candidates to understand the view and culture of an organisation.
· Effective way promote your brand
· Allows measurement of interest with the help of analytical tools.

Disadvantages of social network advertising:
· A poorly managed contents page may put off potential employees.
· Some organisations find it hard to differentiate the difference between personal and professional life activity. This leads to refusal of application or interview.
· Social network recruiting can be challenging to some organisations compared to traditional CV gartering and sifting.
Bus advertising holds several benefits for small and local businesses, but at the same time can have significant limitations, which would be an inappropriate advertising medium for several organisations.

Benefits of bus advertising:
· The cost effectiveness of bus advertising compared to other forms of advertising has a huge difference.
· Street-level placement, making them ideal advertising medium for general public and urban areas.
· Geographic targeting.
· Bus based adverts have an advantage of repetition for people to see them more times on their daily rotes.
· 18 hours of coverage, most local buses run 18 hours 7 days a week.
· Bus based adverts are direct in your face.

Disadvantages of bus advertising:
· Bus adverts can drastically reduce the amount of space you have to communicate your message.
· It needs to be short, sweet and appealing to be effective.
· Limitation on the view of the advert, unless the bus is parked up.  
· Adverts need to be designed to make a difference in blink of a second.
According to the job description bus advertising is the best and most suitable form of adverting method for recruiting a bus driver.
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	Task Name
	Start date
	Completion date
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	Group meeting to decide each member task assignment
	07/11/2018
	07/11/2018
	All members

	Research into recruitment advertising 
	08/11/2018
	27/11/2018
	Shahidur

	Research into Job Description & Person Specification
	08/11/2018
	27/11/2018
	Azmal

	Research into CV, Job Application and Covering Letter
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	27/11/2018
	Ziaur

	Research into recruitment selection method
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	27/11/2018
	Ataur

	1000 word presentation notes write-up
	09/11/2018
	27/11/2018
	All members

	Presentation Speaker Notes Outline
	14/11/2018
	27/11/2018
	All members


Start Date: 31-10-18	Completion Date: 28-11-18	
	Task Name
	Start date
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	Team Member Name

	Meeting with Laura where we decided that we will be recruiting a bus driver
	21/11/2018
	14/11/2018
	All members

	Team Meeting to discuss presentation slides
	21/11/2018
	14/11/2018
	All members

	Team Meeting to discuss final co-ordination for the presentation
	27/11/2018
	27/11/2018
	All members

	Team presentation rehearsals
	27/11/2018
	27/11/2018
	All members




5

