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[bookmark: _Toc121446523]Introduction
Travelodge Hotel is an independent company in the United Kingdom that operates in hotel and hospitality management. This hotel has its branches distributed in the UK, Ireland, and Spain and is the largest private hotel in the UK. The above report entails a market plan prepared for the Travelodge hotel to assist it in advancing its services through analysis of several factors that affect the performance and progress of the hotel by employing models such as SWOT, PESTLE, and the Porters Five Forces. The paper will also discuss the four factors influencing the demand for a product using the 4Ps framework. 
[bookmark: _Toc121446524]Situation analysis
[bookmark: _Toc121446525]The Company (Micro-SWOT)
SWOT is a tool used to analyze both internal and external environmental factors in an organization based on the strengths, weaknesses, opportunities, and threats of a business (Mitchell, 1983). This aspect assists the management to plan for their projects by understanding the state of their business development (Gurl, 2017). SWOT tool can be used in large hotels to analyze their services, employee participation, customer satisfaction, and other related factors. 
Travelodge’s analysis of strengths, weaknesses, opportunities and threats are as follows based on the SWOT tool:
	Strengths
· High Quality of Services
· Satisfying Environment
· Higher Customer Satisfaction
	Weaknesses
· Expensiveness of services
· Limited Market Share
· Lack of Technology Adaptability

	Opportunities
· Expansion Opportunities
· Service Varity
	Threats
· Post Pandemic Declining Sales
· Climate Change
· Emerging Competitors



[bookmark: _Toc121446526]The customers
[bookmark: _Int_lODBdIld]This aspect of marketing entails grouping prospective customers into segments according to their needs, characteristics and their response to marketing actions. Customers in this case can be categorized based on their gender, age, ethnicity, income, level of education etc. (Cooil et al., 2008). The Travelodge hotel, being a tourist center, focuses on grouping its customers according to their income. Travelodge is an expensive hotel in terms of accommodation charges and all services generally. Most of their customers are tourists with a good income and this gives the hotel an opportunity to provide quality and satisfying services to the customers. So, it can be said that the company deployed demographic segmentation.
[bookmark: _Toc121446527]Competitors
Analyzing the state of competition in the hotel industry is a key factor in identifying the competitive position of the company in the market. To be able to stand out in the market, Travelodge hotel employs the Porter’s Five Forces model to analyze the state of its competitive environment (Dobbs, 2014).
	Competition in the industry
	Highly Competitive market with giant competitors like Airbnb, Premier Inn which are offering services at cheaper rate.

	Potential of new entrants
	Hotel industry require heavy initial investment thus discourage new entrants to the market.

	Power of suppliers
	Travelodge ensures that their suppliers provide inputs at lower costs, due to having low bargaining power of suppliers, to limit their prices when charging customers.

	Power of customers
	In the hotel tourism industry in UK, customers’ bargaining power is higher as because of having a lot of alternative in the market.

	Threat of substitutes
	Low availability of substitute goods. However, the services offered vary and this aspect gives customers choices on the services they need.



[bookmark: _Toc121446528]Collaborators
Travelodge has collaborated with distributors, merchandisers situated in different places. The firm can boost its sells by collaborating with the influencers.
[bookmark: _Toc121446529]The marketing environment (Macro) PESTLE
PESTLE tools can be used to analyze the macro environment of Travelodge. The PESTLE analysis of Travelodge is as follows:
	Political Factors
	Digital Economy Act.
New Immigration Policies

	Economic factors
	Inflation, Unemployment, Recession, Economic Instability

	Social factors
	Different classes and age group of customer

	Technological Factors
	Adopting different technology such as ecommerce, website etc.

	Legal Factors
	Crime rates of the locality

	Environmental Factors
	Saving water, food and energy wastes


These are the factors of macro environment for Travelodge and the business needs to consider all of this factors while making decisions.
[bookmark: _Toc121446530]Objectives 
This market plan aims to aid the Travelodge hotel in improving its services through analyzing the internal and external factors influencing its performance and providing effective marketing strategies for their services, an activity required to take a maximum of 2 months. 
[bookmark: _Toc121446531]Strategy
[bookmark: _Int_sb1KK4wN]Value proposition can be termed as a service or an innovation that can be utilized in a company or a product to make it admirable to customers (Payne et al., 2017). Apart from accommodation services, Travelodge has made sure that more than 200 of its hotels have on-site Bar café restaurants. This aspect has made the hotel an ideal base for travelers. The hotel also carries the advantage of offering both tourism and hospitality services, thus hosting customers from different segments. With the addition of these services in the hotel, the charging prices are expected to increase but this aspect does not influence the hotel negatively since most of their customers can afford the services. 
[bookmark: _Toc121446532]Bowman's strategy clock
Bowman’s strategy clock is a tool used in the business sector to position companies within a market based on prices and value of their products and services. This tool is easy to understand, and it is more comprehensive than other related tools. 
[bookmark: _Toc121446533]Marketing mix
A marketing mix also termed as the 4Ps, is a combination of several factors that can be used in business organizations to enhance their marketing objectives (Išoraitė, 2016). This set of tools influences the promotion of products, price, and services offered. 
[bookmark: _Toc121446534]Product
Travelodge offers variety of services. These services include tourism services such as guest houses, vacation destinations for clients, accommodation, recreational facilities such as swimming pools, and other related activities (Li et al., 2015). Travelodge offers the above-mentioned services and includes other privileges such as free parking, on-site restaurant, and meeting rooms for their clients. 
[bookmark: _Toc121446535]Price
Travelodge mainly offers premium services. Thus, the price of its services are higher and expensive.
[bookmark: _Toc121446536]Place
Travelodge establishes it location in the popular town and deployed a variety of channel to reach the customer with the market offerings. Website, mobile application, and ecommers platforms are the channel that the Travelodge used as marketing channel. 
[bookmark: _Toc121446537]Promotion
Travelodge provide offers and discounts to the customers as its promotional activities. The firm can use influencers as the medium of promotion. Apart from this, the social media can also be deployed for promotional activities of Travelodge. 
[bookmark: _Toc121446538]Action
[bookmark: _Toc121446539]Gannt chart of marketing activities
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[bookmark: _Toc121446540]Justification of marketing channels schedule
Product marketing is essential in the travel and hospitality industries. This implementation requires a plan and funding. Using a variety of strategies, this marketing plan advertises Travelodge hotel services. The hotel employs email marketing and social media to let customers know about the hotel (Tiago et al., 2014). The hotel set aside four weeks to evaluate effective marketing strategies for promoting its services. By using digital marketing, Travelodge can stay in touch with customers anywhere in the globe and keep them updated.
[bookmark: _Toc121446541]Control
[bookmark: _Toc121446542]Unique Selling Proposition analysis (USP analysis)
Comparing Travelodge to other large hotels, they are renowned for providing high-quality services (Faesen et al., 2011). Often, clients cannot afford the high prices of quality services. Benefits accrue to Travelodge because of their satisfying and atractive offers. 
[bookmark: _Toc121446543]Conclusion
The management of the Travelodge hotel will run into a number of issues while using the aforementioned marketing strategies. To completely please every customer, it requires effort and creative thinking. Staff mistakes might end up costing the hotel a lot. The hotel must act during a pandemic to protect its guests. To safeguard customers, management must use video surveillance. Digital marketers should provide correct information to attract customers. False social media posts attract visitors, but their negative reviews hurt the hotel's reputation.
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THE MARKETING 
ENVIRONMENT(MACRO-
PESTEL)
Political Economical sociological technological Environment



al
Legal



During the 
political era 
when the 
country is 
conducting 
national 
elections, 
crises might 
arise



When the 
standards of 
living 
increase, servi
ces are also 
highly 
charged to 
cater for all 
expenses



The quality of 
a product is 
the 
determinant 
of its level of 
demand.



Digital 
marketing is 
the most 
efficient 
method for 
services 
promotion 
since it 
reaches a 
wide number 
of individuals



Environmental 
factors such 
as climate, 
especially 
winter 
season, limit 
movement of 
tourists since 
the weather is 
unfriendly



During the 
Covid-19 
pandemic, the 
Uk 
government 
imposed rules 
and 
regulations in 
the process of 
containing the 
outbreak of 
the virus
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CREATING 
CUSTOMER VALUE 
AND ENGAGEMENT



• Customer is the key asset 
in hotels and related 
businesses. It is the wish 
of every customer to 
access services 
depending on the agreed 
payment
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EFFECTIVE USE OF DIGITAL 
MARKETING
• The Internet has become the most preferred 



channel of sharing data in this digital era. Digital 
marketing entails promoting products and 
services through the internet



This Photo by Unknown author is licensed under CC BY-SA-NC.





https://technofaq.org/posts/2020/10/6-best-digital-marketing-tips-to-expand-your-brand-reach/


https://creativecommons.org/licenses/by-nc-sa/3.0/
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Gannt. Chart
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CONCLUSION



• In the process of implementing the above-mentioned marketing 
strategies, the Travelodge hotel management will face several 
challenges.



• Satisfying all customers' interests is a complicated task which will 
require a lot of attention and the application of new techniques
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INTRODUCTION



• Travelodge Hotel is an 
independent company in the 
United Kingdom that 
operates in hotel and 
hospitality management



• Being considered as one of 
the largest hotels in the Uk, 
Travelodge has managed to 
employ approximately 
11,000 employees on both 
full and part-time terms.



This Photo by Unknown author is licensed under CC BY-SA-NC.





https://kohoso.us/niles-travelodge/


https://creativecommons.org/licenses/by-nc-sa/3.0/
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MARKETING 
MIX
• A marketing mix also 



termed as the 4Ps, is a 
combination of several 
factors that can be used 
in business organizations 
to enhance their 
marketing objectives



Product Price place Promotion



These services 
include tourism 
services such as 
guest houses, 
vacation 
destinations for 
clients, 
accommodation



This hotel 
offers quality 
services at a 
high price but 
affordable to 
their clients



Travelodge 
hotel is 
strategically 
located in a 
way that 
enables the 
hotel 
management 
to meet their 
expected 
objectives



The 
hotel promotes 
its services 
through social 
media and 
websites 
whereby 
customers can 
access 
information 
about the 
services they 
need, and the 
costs 
attached.
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THE MARKETIN 
ENVIRONMENT(MICRO-SWOT)



Strength Weakness Opportunities Threats



The Travelodge hotel 
believes in the quality 
of services offered to 
their customers



Only a small class of 
individuals can afford 
the prices charged for 
the services



The hotel gains more 
income since they have 
a variety of services in 
all their hotels



There is an issue of 
climate change like the 
winter season whereby 
foreigners are unwilling 
to travel











