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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%





	· Based on your completed checklist, you will need to write 500 words in essay format discussing the following: 
How will you ensure that the rooms are cleaned to brand standards? 
What measures would you introduce to improve team effectiveness? 
Why would you consider your checklist to be the most effective? 
	Main places
	Checklist
	To be done

	All areas
	- Dust all surfaces
	Yes 

	All areas
	- Clean windows
	Yes

	All areas
	- Vacuum and mop floors
	Yes

	All areas
	- Empty and clean waste bins
	Yes

	All areas
	- Replace used toiletries and amenities
	Yes

	All areas
	- Remove dust from corners and ceiling
	Yes



Hotel Victoria Newquay Cornwall was selected mainly to consider the new activity for the housekeeping staff. Therefore, in regard to the checklist given, mainly the staff will ensure in regard to four steps, which are general cleaning, comfort, hygiene and maintenance. Therefore, it will ensure that the hotel is clean. The staff will ensure that all the above factors given in the checklist are fulfilled in regard to consistency, communication and effectiveness. Hence, other cleaning essentials will also be ensured by the staff. Further, the rooms will be cleaned to ensure the brand's standards in regard to check-ins, check-outs, and their stay. As a result, the Hotel Victoria Newquay Cornwall hotel has been chosen for this report. This report will mainly be about housekeeping staff (Irawati, 2020). 
The main factors included in the checklist include dusting all surfaces, cleaning windows, vacuuming and mopping floors, empty and cleaning waste bins, replacing used toiletries and amenities, and removing dust from corners and ceilings. Further, in regard to checking bed and linen, there will be insurance of strip beds and duvet covers, replacement with fresh, clean linens, inspect mattresses for stains, wear or damages, fluff pillows and arrange it neatly and check for any signs of bed bugs and report (Apriliani and Aida, 2021). As a result, furniture includes wiping down desks, chairs and tables, cleaning and disinfecting telephones and remote controls with dusting lamps, polishing wooden furniture and removing fingerprints. Bathrooms should also be cleaned and disinfected, scrub showers, bathtubs and remove soap scum, polish faucets, showerheads and mirrors and restock toilet papers, towels and toiletries (Nimri et al., 2020). Floors should be ensured that vacuum carpets have no stains or marks by sweeping the floor and checking for damage from loose tiles. In regard to evaluation and maintenance, there is a need to inspect plumbing fixtures for leaks, check electrical outlets, report any damage and inspect room amenities. Hence, housekeeping will keep the whole hotel clean while ensuring that small tasks are done so that customers are not complaining. Further, in regard to evaluation and feedback towards housekeeping staff, a cleaning checklist is created, ensuring all cleaning areas are covered, specific details are provided in regard to becoming a valuable tool and regular updates towards guest satisfaction while working towards continuous improvement in regard to cleaning of the hotel. Hotel Victoria Newquay Cornwall will ensure that this checklist will be fulfilled with the help of training which is described in detailed in the presentation for the housekeeping staff in order to help them be consistent in the cleaning work so that guests are provided with a good and clean environment. Therefore, a clean environment is needed for guest in order to ensure that their stay is clean and comfortable (Roshanali, 2022; Ng et al., 2022). 
In order to conclude this report, Hotel Victoria Newquay Cornwall is considering making a training program presentation and also making a checklist. Therefore, the effectiveness lies in comprehensiveness, clarity and adaptability by the employer and staff. Hence, this checklist will help ensure that floors, bathrooms, rooms, corridors and furniture are clean for the guest before check-in and during their stay as well. 
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